
                   AGENDA 

 

        REGULAR MEETING 

 OF THE BOARD OF COMMISSIONERS OF 

      ST. LOUIS COUNTY, MINNESOTA 

 

            Tuesday, October 27, 2015, 9:30 A.M. 

 

Grand Lake Town Hall 

5297 Highway 53 

Twig, MN 

  

(At the intersection of U.S. Highway 53 and County Highway 7/Industrial Road.) 

 

 

PETE STAUBER, Chair 

           Fifth District 

  

     FRANK JEWELL             PATRICK BOYLE                      CHRIS DAHLBERG 

         First District               Second District                               Third District 

 

   TOM RUKAVINA                   KEITH NELSON          STEVE RAUKAR, Vice-Chair 

      Fourth District      Sixth District            Seventh District 

 

  

  County Auditor County Administrator       County Attorney              Clerk of the Board 

  Donald Dicklich   Kevin Gray           Mark Rubin                 Phil Chapman 

 
The St. Louis County Board of Commissioners welcomes you to this meeting.  This agenda contains a brief 

description of each item to be considered.  The Board encourages your participation.  If you wish to speak on an 

item contained in the agenda, you will be allowed to address the Board when a motion is on the floor.  If you wish to 

speak on a matter that does not appear on the agenda, you may do so during the public comment period at the 

beginning of the meeting.  Except as otherwise provided by the Standing Rules of the County Board, no action shall 

be taken on any item not appearing in the agenda. 

 

When addressing the Board, please sign in at the podium and state your name and address for the record.  Please 

address the Board as a whole through the Chair.  Comments to individual Commissioners or staff are not permitted.  

The St. Louis County Board promotes adherence to civility in conducting the business of the County.  Civility will 

provide increased opportunities for civil discourse in order to find positive resolutions to the issue before the Board.  

Tools of civility include: pay attention, listen, be inclusive, do not gossip, show respect, be agreeable, apologize, 

give constructive criticism and take responsibility [County Board Resolution No. 560, adopted on September 9, 

2003].  Speakers will be limited to five (5) minutes. 

 

**In compliance with the Americans with Disabilities Act, those requiring accommodation for this meeting should 

notify Property Management 72 hours prior to the meeting at (218)725-5085.** 

 

 

 
All supporting documentation is available for public review in the County Auditor’s Office, 100 North 5th Avenue 

West - Room No. 214, St. Louis County Courthouse, Duluth, MN, during regular business hours 8:00 A.M. - 4:30 

P.M., Monday through Friday.  Agenda is also available on our website at 

http://www.stlouiscountymn.gov/GOVERNMENT/BoardofCommissioners.aspx 
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9:30 A.M. Moment of Silence 

  Pledge of Allegiance 

Roll Call 

 

AT THIS TIME CITIZENS WILL BE ALLOWED TO ADDRESS THE  

 BOARD ON ITEMS NOT ON THE AGENDA. [Speakers will be limited to 5  

  minutes each.] 

                          

FOR ITEMS LISTED ON THE BOARD AGENDA OR COMMITTEE OF THE 

WHOLE AGENDA, CITIZENS WILL BE ALLOWED TO ADDRESS THE 

BOARD AT THE TIME A MOTION IS ON THE FLOOR. 

 

 

 

CONSENT AGENDA 

All matters listed on the consent agenda are considered routine and/or non-controversial and 

will be enacted by one unanimous motion.  If a commissioner requests, or a citizen wishes to 

speak on an item on the consent agenda, it will be removed and handled separately. 

 

 

REGULAR AGENDA 

Finance & Budget Committee – Commissioner Nelson, Chair 
1. Contract extension with Pictometry International Corporation, of Rochester, NY, for the 

purchase of 2016 high resolution aerial photography and related technologies.  {15-465} 

Public Safety & Corrections Committee – Commissioner Dahlberg, Chair 
2. Agreement with Courtview Justice Solutions, of Canton, OH, for an upgrade to the 

SHIELD Record Management System to enable a web-based environment.   {15-464} 

[Without recommendation.] 
 

 

 

 

 

 

 

 

 

 

 

 

 

ADJOURNED: 

 

 



BOARD LETTER NO.  15 – 465   

 

FINANCE & BUDGET COMMITTEE NO.  1 

 

OCTOBER 27, 2015 BOARD AGENDA NO. 1 

 

DATE: October 13, 2015 RE: Contract Extension for 
Purchase of High Resolution 
Aerial Photography 

FROM: Kevin Z. Gray 
  County Administrator 
 

Barbara Hayden 
Director of Planning 

 
 
RELATED DEPARTMENT GOAL: 
Provide quality data to policy makers, staff and the public in an accessible format. 
 
ACTION REQUESTED: 
The St. Louis County Board is requested to approve a contract extension with 
Pictometry International Corporation for the acquisition of a second flight of new oblique 
and orthogonal aerial photography. 
 
BACKGROUND:  
Aerial photography has become a significant source of information for many St. Louis 
County departments, particularly those that use Geographic Information Systems (GIS). 
Aerial photography aids in business operations as the user can better visualize what 
exists on the ground than with traditional basemaps. St. Louis County has used aerial 
photography for a wide range of purposes, including 911 and public safety, land and 
forest management, property valuation and assessment, road construction projects, and 
land use planning. Additionally, the general public uses aerial photography as a 
reference layer in the County Land Explorer. 
 
In July 2012, St. Louis County Board authorized an aerial imagery acquisition in 2013 
with Pictometry International Corporation, Rochester, NY, which included an option for a 
second aerial imagery acquisition flight in three years. 
 
The amount of the proposed 2016 pictometry acquisition is $531,261 which includes the 
flight, aerial imagery delivered to the county and supporting viewer/analytical 
technologies for three years. Six departments (Sheriff’s/911 Communications, Public 
Works, Land and Minerals, Planning and Community Development, Public Records and 
Property Valuation, and Environmental Services) have budgeted funds for a 2016 
pictometry imagery acquisition, which will be extended over a three-year period. Each of 
these departments will contribute approximately $29,514 per year in 2016, 2017 and 
2018. 



RECOMMENDATION: 
It is recommended that the St. Louis County Board authorize a contract extension with 
Pictometry International Corporation, Rochester, NY, for 2016 aerial photography and 
related technologies, for an amount of $531,261. Payment will be made in installments 
beginning with an initial payment of $177,371 due upon shipments of the imagery in 
2016 payable from Fund 100, Agency 109003, with the remaining balance due on the 
anniversaries of imagery shipments in 2017 and 2018. 
  



 
Purchase High Resolution Aerial Photography 

 
 
BY COMMISSIONER___________________________________________________ 
 
 
 WHEREAS, St. Louis County makes extensive use of aerial photography for 
business operations using Geographical Information Systems (GIS); and 
 
 WHEREAS, St. Louis County is in need of an updated high resolution aerial 
photography product to assist with business operations; and 
 
 WHEREAS, The St. Louis County Board authorized an aerial imagery acquisition 
in 2013 with Pictometry International Corporation which included an option for a second 
aerial imagery acquisition flight in three years; and 
 
 WHEREAS, St. Louis County departments have budgeted the second aerial 
imagery acquisition in respective 2016, 2017 and 2018 budgets;  
 
 THEREFORE, BE IT RESOLVED, That the St. Louis County Board authorizes a 
contract extension with Pictometry International Corporation, Rochester, NY, for 2016 
oblique and orthogonal aerial photography and related technologies in an amount of 
$531,261;  
 
 RESOLVED FURTHER, That the purchase shall be payable from Fund 100, 
Agency 109003, Object 629900, with funds transferred from each of the following 
departments:  Sheriff/911 Communications; Public Works; Land and Minerals; Public 
Records and Property Valuation; Environmental Services; and Planning and Community 
Development. 
 
 
 







BOARD LETTER NO. 15 – 464 

 

PUBLIC SAFETY & CORRECTIONS COMMITTEE  

CONSENT NO. 14 

 

OCTOBER 27, 2015 BOARD AGENDA NO. 2  

 

   
DATE: October 13, 2015   RE: SHIELD Record Management 

System Upgrade for Web-
Based Environment     

FROM: Kevin Gray 
  County Administrator 
 
  Ross Litman 

Sheriff 
 
Jeremy Craker, Director 
Information Technology 

 
  
RELATED DEPARTMENT GOAL: 
To enhance public safety. 

 
ACTIONS REQUESTED:  
The St. Louis County Board is requested to authorize an agreement with Courtview 
Justice Solutions of Canton, OH, for an upgrade to the SHIELD Record Management 
System to enable a web-based environment. 
 
BACKGROUND:  
Courtview Justice Solutions has proposed an upgrade project that will migrate SHIELD 
law enforcement application and related interfaces into a new Oracle environment that 
will replace client-server technology with new web-based technology.  
 
In order for law enforcement to receive information regarding person cautions, warrants, 
and protection orders, 911 staff have SHIELD at every dispatch console position. The 
migration will simplify search screens to allow dispatchers to receive the information 
they need in a simple to navigate format.  This migration to a web-based environment 
will create officer-friendly search screens and quicker returns on queries.  The SHIELD 
application has several interfaces that will now be available to law enforcement on their 
Mobile Data Computers.  This includes the interface with State of Minnesota Courts 
Information System/Odyssey application that pulls in warrants and protection orders 
from the Courts in real-time, and the Master Addressing Repository. These resources 
would then be available, not only to dispatcher stations and in squad rooms, but 
accessible to law enforcement in the squad for a more informed, safer and rapid 
response. 
 
 
 



 
RECOMMENDATION: 
It is recommended that the St. Louis County Board authorize an agreement with 
Courtview Justice Solutions, Canton, OH, for an upgrade to the SHIELD Record 
Management System to enable a web-based environment in an amount not to exceed 
$189,000, payable from: 
 

$  3,402  Account 166, Fund 166001, Object 634800 
$15,498  Account 168, Fund 168001, Object 634800 
$75,600  Account 992, Fund 992001, Object 634800  
$94,500  Account 179, Fund 179001, Object 634800 



  
SHIELD Record Management System Upgrade  

for Web-Based Environment 
 
 

BY COMMISSIONER ___________________________________________  
 
 

WHEREAS, The St. Louis County Board supports the goals of sharing criminal 
justice information and communication systems throughout the region; and 
 

WHEREAS, Currently 911 staff use SHIELD to perform searches and receive 
results from the Record Management System application regarding person cautions, 
warrants, and protection orders; and 

 
WHEREAS, Courtview Justice Solutions of Canton, OH, has proposed an 

upgrade project that will migrate SHIELD law enforcement application and related 
interfaces into a new Oracle environment which will replace client-server technology 
with new web-based technology; and  

 
WHEREAS, This upgrade will allow access to SHIELD for law enforcement 

responders in the field for a safer and more rapid response;  
 
THEREFORE, BE IT RESOLVED, That the St. Louis County Board authorizes 

an agreement with Courtview Justice Solutions, Canton, OH, for an upgrade to the 
SHIELD Record Management System to enable a web-based environment, in an 
amount not to exceed $189,000, payable from: 
 

$  3,402  Account 166, Fund 166001, Object 634800 
$15,498  Account 168, Fund 168001, Object 634800 
$75,600  Account 992, Fund 992001, Object 634800  
$94,500  Account 179, Fund 179001, Object 634800 

 
RESOLVED FURTHER, That the appropriate county officials are authorized to 

execute all agreement and contracts necessary to fulfill the upgrade to SHIELD as 
approved by the St. Louis County Attorney.  
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