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April 16, 2015 
 
 
MEMORANDUM 
 
TO:  County Commissioners 
 

FROM: Pete Stauber 
 County Board Chair 
 

Kevin Z. Gray 
County Administrator 

 
RE:  County Board Workshop – April 21, 2015 
 
 
A County Board Budget Workshop has been scheduled for Tuesday, April 21, 2015, 
beginning at 9:30 A.M. in the Public Works Administration Building Conference 
Room, 4787 Midway Road, Duluth, MN.  The agenda for the meeting is as follows: 
 
  9:30 A.M. Budget Objectives, Timeline – Administration 
 
10:00 A.M. Tax Increment Financing – City of Duluth and Duluth Economic Development 

Authority 
 
11:30 A.M. Spring Mini Abstract – County Assessor’s Office 
 
 
 
 
 
 
NOTE:  County Board Workshops will not be assigned an adjournment time, but rather will continue 

until Commissioners are satisfied with the completed policy discussion on the topics presented the 
day of the workshop.   
 

 


