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County prepares contingency plans as unions file intent to strike 
  

St. Louis County’s two largest employee unions, the Civil Service and Merit System Basic 

Units, filed an intent-to-strike notice this morning. This follows a 14-hour negotiation session last 

Friday, which the mediator ended when it became evident no agreement would be reached. Members 

of the two units, both represented by AFSCME, in a vote July 31, rejected the County’s contract 

offer and authorized a strike. County leaders have prepared plans for each county department to 

continue to function in the event that approximately 1,000 county workers go on strike.  

“We had certainly hoped for a different outcome, and must now continue to prepare for a 

strike event,” said Kevin Gray, St. Louis County Administrator. “We have and will continue to be 

engaged in negotiations. Our offer demonstrates that we value and appreciate our employees but also 

reflects our need to be fiscally prudent with taxpayer dollars.” 

The County’s offer is for a three-year contract with wage increases totaling 4.5%: 1% 

retroactive for 2012, 1.5% retroactive to the start of 2013 and 2% for 2014. (These increases are in 

addition to annual salary step increases given to eligible employees.) Health insurance and pension 

benefits remain unchanged. Additionally, each employee would receive a $480 lump sum cash 

compensation. 

As part of the contract, the County is seeking to address accumulated sick pay for future 

employees. Current employees are allowed to accumulate up to 1,900 hours – equivalent to almost a 

full year’s pay – which is paid into a health care savings plan upon retirement. The County has to set 

aside funds to pay for this accumulated sick leave, currently a $28 million liability. To reduce county 

taxpayers’ exposure to this liability, the proposed contract calls for future employees to be able to 

convert a maximum of 1,150 hours, or about seven months’ salary. 

“Throughout these negotiating sessions, our goal has been to honor all previous contractual 
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commitments made to our employees,” said Gray. “Current employees negotiated for their paid 

leave and retirement benefits, and we respect that. But we can’t ignore the impact this liability has 

on our taxpayers. To be fiscally sustainable into the future, the County must address the level of paid 

leave benefits for new employees.” 

Gray added, “It should be pointed out that four other units, including our Jail/911 unit, which 

is represented by this same AFSCME union, have already accepted this package, recognizing the 

need for this change.”  

Now that the union has filed an intent-to-strike notice, there must first be a 10-day cooling 

off period, followed by a 20-day window in which workers could go on strike. County leaders have 

put together a contingency plan should a strike occur. This plan prioritizes services in such a way 

that the County will remain open with a focus on providing critical services. Some offices and 

departments will operate with reduced hours and/or locations. Details will be provided should a 

strike occur. 

 

# # # 


