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Agenda 
Wednesday, April 3rd, 2019 – 9:30 – 11:30 am
Government Services Center, Lake Superior Room 2nd Floor (320 W. 2nd St., Duluth, MN)
https://www.stlouiscountymn.gov/SUD 

Introductions (Name, organization & any updates for the group)
Updates: 
· DHS, Behavioral Health Division: RFP for a Qualified Grantee for Construction or Rehabilitation of Behavioral Health Crisis Facilities – UPDATE:

Clarity Center for Well-being was funded by DHS/MMB. Last week we were interviewed and told of this funding decision. We were also told that DHS had more projects to fund than funding authorized in the initial bonding bill and our project was in a set of “tier 2” projects that were funded at the 72% level. This means that DHS reduced funding from our requested $5 million by 28% to an award amount of $3,634,923 as communicated below.  
St. Louis County is following up in a number of ways with project partners in advance of making a decision about accepting this funding. I’d like to propose we have a decision back to DHS no later than May 1, 2019.  

Action area 1: Seek additional information and funding 
· St. Louis County has had additional conversations with DHS Project Manager Neerja Singh to communicate the challenge this presents and the requirement to find local capital investment to offset this reduction in state bond funding. 
· St. Louis County has $1.3 million into the project proposal already for acquisition of the site, demolition of the current building and proposed parking ramp connection adjacent. 
· St. Louis County Commissioners have followed up with Senator Senjem (and have a meeting with him and his Capital Appropriation staff lead on 3.6.19); Rep Schultz and other legislators to request additional information about the value of projects that were funded at less than their requested amount (the net difference) as well as approach the possibility of additional state funding to fill this gap. Clearly DHS felt compelled to fund additional projects due to the significant gaps in the behavioral health system and the quality of the proposals. 

Action area 2: Review proposal
· St. Louis County Property Management is working with the architect we’ve had under contract to approach any reductions/efficiencies that can be brought to the leadership team for review. 
· St. Louis County is considering alternate locations, however with the requirements of state bond funds we have an incentive to ensure co-location of a new building we will be required to operate for behavioral health crisis purposes for 125% of the life of the bond (i.e. 25+ years). With the risks and liabilities the county is accepting with state bond funds a location adjacent to other county buildings makes the most business sense. 

Action area 3: Explore capital investments from additional partners
· St. Louis County has $1.3 million into the project proposal already for acquisition of the site, demolition of the current building and proposed parking ramp connection adjacent; see attached table from the proposal. 
· Essentia and St. Luke’s have been asked to explore capital funding to support this project’s development. The business case for this building is strong and is the product of 2+ years of joint planning. The proposed Clarity Center will improve outflow from Emergency Departments and in-patient units, reduce inflow and improve access to health care resources and community resources. It brings to life the vision of a robust crisis response program that will directly impact the costs and strain on existing resources and improve services in the community. 

· Greg Updates
· Parallel process
· Parallel process is not currently in place
· At this time SLC not accepting CAs for service authorization. Exception if people are coming off of PMAP and CA had been used prior – will accept CA to continue services (transition)
· Legislative
· 2017 Minnesota Department of Human Service - Drug & Alcohol Abuse Normative Evaluation System (DAANES) Report disclosed:
· Minnesota residents experienced 57,154 admissions into licensed Substance Use Disorder (SUD) treatment programs;
· St. Louis County Residents experienced 3,077 of those admissions 
· Currently a Chemical Use Assessment (Rule 25) is required prior to admission to establish a SUD diagnosis prior to placement;
· St. Louis County Public Health & Human Service Department completed;
· 902 Rule 25 assessments in CY 2017; &
· 1,037 Rule 25 assessments in CY 2018;
· Between 2017 and 2018, SLC experienced reduction in over $300,000 in county expenditures to the consolidated treatment fund (reflects well on work of SLC staff but also on collaborate efforts)
· Concern exists around numbers for treatment admissions – waiting lists continue to be one of the most significant barriers along with access to treatment for youth in rural areas (wait lists, transportation, etc.)
· St. Louis County Public Health & Human Services has held Substance Use Disorder Reform meetings with county wide representation encompassing treatment providers as well as other impacted government & community service agencies since January of 2018.  
· A common concern voiced by collaborative partners was that of current LADC workforce within SLC would not be able to meet the Comprehensive Assessment (CA) demands of SUD affected citizens attempting to access treatment and supportive services.
· It is imperative that HF 2371 be passed to provide an opportunity for the State to work with Counties & their collaborative partners to modify qualifications for individuals doing CAs to enhance accessibility to qualified assessors that can effectively carry out required task & enable motivated individuals to access & utilize the services they desire to treat this disease.

· It Takes A Village Sobriety Health & Wellness Fair – April 12th, 1-4 pm (SEE ATTACHED FLYER)
· Representatives from treatment centers and providers
· Public Defenders will be here for warrant resolution and driver diversion program
· Legal Aid will be present as well for tenant dispute
· Narcan training and distribution
· Resource Fair
· Private and confidential Hep-C and HIV testing
· ACES workshop
· Recovery Alliance Duluth workshop
· Fond du Lac “Hidden in Plain Sight” exhibit for adult guided tours

· DHS Answers to questions – Jan. 14th meeting (review)
· SEE ATTACHED DOCUMENT
· LADC – Workforce Stabilization 
· Comprehensive Assessment
· Concern around workforce shortage:
· Looking at how many LADCs are present – are there enough to meet the need for CAs. 
· Also looking at if enough LADCs to provide treatment services (if they are focused on providing CAs)
· Director of Human Services to be having conversations with county agencies around these issues. Bills are currently in Senate and the House. 
· Legislation is being proposed for supervision is being reduced from 1 hour weekly to 1 hour monthly for treatment coordination. Legislation proposed that would also expand supervision to be able to be provided by Mental Health Professionals (along with LADCs)
· Recovery Alliance Duluth (RAD) –
· Peer Recovery Supports
· Located in Wells Fargo building downtown
· RAD believes recovery is a commitment to positive, strength based life change. It does not begin or end with abstinence. Recovery is an individually directed journey in which positive, physical, emotional, mental and spiritual balance may be achieved. 
· RAD Aspirations:
· Presence in emergency rooms, hospitals, churches, schools – coordinated community response, accessible support services, non-judgmental, work to end stigma
· Create connections to instill hope
· Meet people where they are at to help build recovery capital
· Provide education to reduce stigma – speak at civic groups, churches, employers
· Train recovery advocates on how to tell their story
· Peer support – volunteer and certified
· Web presence, community awareness
· 24/7 crisis support; hotline; resource center
· FDL CDEP 1001 Peer Recovery Support Specialist course beginning Jan 18
· 3 credit course beginning Jan 18.  It will be offered Friday 12 - 4pm and Saturday 9 - 1pm for 5 weeks.
· 21 students complete the program offered this semester.  We will be offering the training again next Fall semester as a 5 week course meeting Friday - Saturdays for 4 hours.  The start date has not yet been determined.  The college is open to offering the training more often if there is enough student interest.  I already have 5 students who have asked about it and would like it offered sooner than next Fall semester.  Regarding the exam,  I have sent an inquiry to MCB (MN Certification Board) but have not heard from them.  My sense is that they would not be open to offering the exam at an alternate site. 

· SLC SUDR Plan – New LADC starting with Team 25 and other potential LADC positions being brainstormed. Adult Services now Behavioral Health and Home & Community Based Services.
· Zero to Three Safe Babies Court and Safe Babies Collaborative group – RFP to Design and Implement Community Integration for a Plan of Safe Care for Prenatal Substance Exposure
· Working to implement this model for Safe Babies Court teams – would pilot one court north and one court south
· Re RFP – asking for positions dedicated north and south to coordinate this work. Coordinators need to be embedded in public health order to make this work.
· Would be awarded for one year with opportunity to extend for four more years
· Northstar Families (used to be Superior Babies – NEW NAME)
· Will be discussed more at next collaborative meeting
· Northstar Families is a collaborative with Partners in Recovery and Public Health to do substance abuse intervention and prevention with families to support them in sobriety throughout pregnancy up to age three. 
· [bookmark: _GoBack]Referrals? - Public Health Maternal Child Health – referral form is on St. Louis County portal for SLC employees. 
· More collaborative work with CPS and public health when substance use is involved – bring in public health versus just child protection
· Parallel Process Updates 
· Other Updates?
· 2019 Public Health Achievement Award – Dr. Laura Palombi, UMD, College of Pharmacy

Vision, Mission & Values 
SUD Continuum of Care Ideal State

· Action Planning: Continuing to improve recovery services and supports in St. Louis County
What are specific actions across the continuum of care we can work on currently? Workgroups, next steps?
· Continuing to improve recovery services and supports in St. Louis County What are specific actions across the continuum of care we can work on currently? Workgroups, next steps?
· Clarity Project Group (these are groups that are currently in existence rather than re-create the wheel). People can join the Clarity Project as well – all about behavioral health – meets 2x/month. If you are interested – reach out to Kyle and she will connect you!
· Housing Work Group
· Service Integration Work Group
· Jail Work Group
· Regional Access to Services Work Group

· Substance Use Disorder Collaborative Meeting Dates 
· Typically Meets Quarterly (first Thursday of the month), rotating North & South 
· July 18th, 2019 – 10:00 AM – NOON – Virginia, Public Works Training Center 
· October 3rd, 2019 – 10:00 AM – NOON – Duluth, GSC, Lake Superior Room 2nd floor 
Greg Anderson announced his retirement with gratitude to the service community over his last 17 years of service. He will be retiring on August 30th, 2019.  We thank you Greg!
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