MEETING REPORT
Meeting:



St. Louis County Public Health and Human Services Advisory Committee

Date:



July 18, 2018
Time:



10:00 a.m. – 12:00 p.m.
Place:



Pike Lake Public Works

Members Present:
Tina Welsh, Mary Zupancich, Kathy Heltzer, Dawn Lamping, Pat Ives, John Soghigian, Sarah Priest, Cindy Lustig, Cynthia Kafut-Hagen, Nate Sandman, Kevin Walsh
Staff present:

Linnea Mirsch, Amy Westbrook
Members Absent:
Tony Kuznik (excused), Amber Madoll (excused), Reyna Crow (unexcused), Janet Kennedy (excused)
            Guests Present:
Kyle Heyesen, Michelle Nelson
	Topic
	Discussion
	Follow Through

	Welcome 

	Approval of minutes.  Kathy motioned and Cynthia seconded
 
	approved

	Introduction to Planning, Resource and Organizational Development (PROD) unit
	Kyle Heyesen (PROD unit supervisor) and Michelle Nelson (Organizational Development Specialist) presented on the objectives and purpose of the new PROD unit; 4 positions and a supervisor dedicated to resource development, coordination of services; to provide the most effective/efficient services; currently prioritizing needs; focus areas:  planning, resource development, organizational development; Kyle is a supervisor with implementation as part of her position; internal and external resource and organizational capacity coordination; in additional to Kyle and Michelle the unit includes: Annie Krohn, Laura Birnbaum, Nicole Rahman; 
These are levy supported and the work is accountable to the Dept. and Board; The Unit is housed within PHHS Administration and reports directly to Linnea


	PROD unit ppt to send out with minutes

	PHHS Budget proposal
	Linnea presented 2019 budget highlights:  PHHS 1/3 of levy; budget up 4.3%; Out of Home Placements (OHP) and Adult Mental Health expenditures were higher than anticipated; cost drivers: OHP, Children’s mental health, other children’s services; Substance Use Disorder (SUD) reform may impact 2019 services/activities and budgeting significantly

	Budget ppt to send out with minutes

	Health Literacy
	Amy reviewed a summary of Health Literacy information
	attached

	Member updates
	Sarah Priest leaving Community Action Duluth – asking if the Committee would like to see another rep replace her; Committee members felt that the representation is not per workplace but is representing community/community members from where one lives;  case management reform – how to communicate changes to providers and those receiving services; Jeff Longenecker new CAD director 
Dawn Lamping:  concerned about 7% cut to Home and Community Based Services; purchasing message boards in Floodwood
Other members did not have pressing updates to share


	

	Next meeting
	Topic options:  

Circles of Security; Resourceful Parenting (?)
ACES training update

Out of Home Placement

PHHS Conference is Oct 10 -12 – Linnea to send info out about how to register and volunteer
	2018 Meeting dates: 
10 am – 12 pm

01-17-2018

03-21-2018

05-16-2018

07-18-2018

09-19-2018

11-21-2018       (This might change, as it is the day before Thanksgiving)



	Meeting Adjourn
	Move to adjourn moved by Mary
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