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SLC Heading Home Governance Board Meeting
                                  Cotton Community Center
	              Thursday, December 19, 2019 from 1-3p
I. Call to Order, Roll Call and Introductions:
Attending: Kristy Eckart (WX), Theresa Drift, Cynthia Finley, Deb Holleman, Shelly Holmes (WX), Pam Hughes (WX), 
Heather Lindula, Katy O’Sullivan (WX), Nathan Thompson, Salaam Witherspoon (WX) – Quorum is met.
Staff:  Kate Bradley (WX), Drew Klinkert (WX), Pat Leary (WX), Stacy Radosevich, Jensina Rosen, JoAnn Solin, 
and Will Wilson

II. Approval of Meeting Summary
	
  Heather moved and Nathan seconded to approve last month’s meeting minutes with correction. 

III. Community Presentations (as needed) no community presentations

IV.   Board Development:
A. Proposed change to bylaws – Tabled
B. Nomination and vote on Chair and Vice Chair for 2020


  Cynthia Finley made a motion to nominate Nathan Thompson for Chair and Salaam Witherspoon 
  for Vice Chair for 2020.  Heather Lindula seconded and vote passed unanimously.  


C. Will described a new project to identify the cost to run the Coordinated Entry System in our CoC.  A subgroup consisting of Will, David, Heather, Pat, and Laura met and discussed this issue.  Four roles were identified 1.Prescreen; 2. Assessment; 3. Navigation (includes follow-up); and 4. Data entry. Will will come up with a definition of the roles. This subgroup will develop a survey to gather more information.

D. MOU with HMIS Lead extension – 
In view of the continuing need for cooperation, the ICA, MN HMIS Governing Board and the Heading Home Governance Board have agreed to extend the MOU for Lead Agency and System Administrator duties of HMIS effective start is January 1, 2020.  

  Salaam Witherspoon moved to accept the 6 month extension to work on a new MOU for 
  CoC and Lead Administrator (ICA).  Cynthia Finley second. Vote passed


E. Update on CE Funding discussion – In discussions with Metro 2-1-1, it was determined that the Metro 2-1-1 is able to be the access point, complete pre-screens, schedule assessments and refer to prevention doors February 1, 2020 at no additional cost to our CoC.   Metro 2-1-1 would appreciate the FHPAP contract at $1,000 per month, either at the start of the new biennium OR upon cancellation with Head of the Lakes United Way 2-1-1.  Thanks to Kate Bradley for originally contacting Metro 2-1-1.  The issue is how to cover between now and February.  There are 3 options: 1. RTH handle the calls; 2. Head of the Lakes 2-1-1 handle the calls (extension of present contract); 3. Combination of RTH and 2-1-1.  There was concern that 2-1-1 make a commitment to follow-thorough with this because we can’t change in the middle of January.  If there are any issues with the 2-1-1 service please reach out to Laura Birnbaum.  Stacy as FHPAP coordinator will follow up with Rory to review contract details.







Nathan Thompson made a motion to work with Head of the Lakes United Way, with expectation that contractual duties be completed for 2-1-1 through January 31, 2020.  Also, there will be weekly monitoring or check in meetings to make sure all is going well.  Second by Deb Holleman.  Vote passed.

F. Heather and Kate are working with Metro 2-1-1 on training for their staff.  They are meeting January 6th and will continue to follow-up with Metro 2-1-1 for a few weeks.  It seems Metro 2-1-1 has a great protocol to monitor calls.  Also, calls will be answered 24/7.

V.  Updates:
	A. State updates: none
	B. St Louis County updates: none
	C. City of Duluth updates none
D. HMIS updates:  The HMIS User Group has had great attendance according to Drew.  He told the group about the upcoming training for the Quarterly Data Quality monitoring process launches in January. 
Here is an excerpt from his e-mail: 
“I am co-hosting an in-person training with your CoC to give an overview of the new QDQ process, to help center us in the importance of data quality, and to ensure our CoC reaches the highest data quality possible. 

Who should attend? Training is required for any HMIS user responsible for data corrections and anyone at your agency who will be submitting data quality scores via the portal.  For those unable to attend the training (or for those who prefer virtual, on-demand training), a recorded video series will also be available. Information is below for the in-person training option; the recorded video series will be distributed via the HMIS newsletter and available at hmismn.org. 

Training Date: January 8, 2020
Training Time: 11:00 AM - 1:00 PM (I am aware that the HRC meeting at the Cotton Community Center is from 9 - 11am!)
Training Location: Cotton School (“Old School Lives”)
Meet in the Music Room”


VII. Committee Actions: (Committees will only present important/voting items)
	
	A. Housing Response Committee/LIP – Discussion about the 211 Head of the Lakes closure and transition into using 211 Metro for the Coordinated Entry calls, pre-screens and scheduling.	
	B.  Evaluation and Planning Committee – The Systems Performance Consultant will be working with this committee.  They will be meeting quarterly.  
	C. Advocacy and Education Committee – Salaam Witherspoon will chair the South AEC and Jennifer Kuoppala will chair the North AEC.  Will be meeting quarterly in Duluth and the 4th Wednesday of each month in Virginia.
	D. Rural Housing Coalition – none
	E. Affordable Housing Coalition – none.
	F. Housing Support - Jensina shared that there were no updates in Housing Support, and that she is still waiting for the County Attorney’s Office to review the Board and Lodge Program Provider Manual. 











VIII. Funding Updates:
A. CoC – NOFA-   We should see a decision on the NOFA in early January. For the Planning Grant, Will has released the Performance Evaluator RFP to the CoC-ALL e-mail list. The RFP closed on 12/17/2019.  The applicants, will be reviewed.  This person will be working with the Evaluation and Planning Committee.
System Mapping RFP will be developed and going out now that the Metro 211 will be resolved without need for more funding.  Drew sent Will some of the previous work on System Mapping and the stakeholders which is helpful.
B. ESC City- none
C. ESG County – none
[bookmark: _GoBack]D. FHPAP – Site visit and case file monitoring are just completed.  General feedback was good, awaiting summary letter from MHFA.  Will present results when received. 
E. Landlord Incentive Program – none
F. SUD - $15,000 left in Emergency Funds.
G. HSASMI – Nothing left in Emergency Funds.  Heather shared a HSASMI success story where paying for shoes helped keep this person in housing!
H. Housing Supports – No update.

  Motion by Salaam second by Cynthia to adjourn – passed unanimously.  

[bookmark: _gjdgxs] NEXT MEETING:  January 16, 1- 3 pm. Cotton Community Center Annual meeting and Potluck.  
Bring your favorite dish to share.
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