DRAFT Advocacy and Education Committee (South) Goals
January, 2020
	Goal
	Outcome(s)
	Measure
	Resources Needed
	Timeline

	Greater awareness of issues facing homeless community
	Increased engagement of people experiencing homelessness
	Member identified and participation on each committee in the CoC 
	Recruitment
Transportation
Funding?
	Outcome reached by Summer, 2020

	(cont.)
	Increased presence in the media
	A story per month in major media outlet
	Stories, authors, media contacts, SLC media staff
	Begin in March

	Greater awareness of issues facing homeless providers
	Mechanism to identify commonalities, areas of potential cooperation
	Work with Evaluation and Planning Committee
	Communication channels, place to compile issues
	Ongoing

	More funding 
	Increased grant funding within the CoC
	More grant applications from CoC partners
	[bookmark: _GoBack]A way to track grant funding/applications
	February

	Greater awareness of Education / Training resources
	Mechanism to share information, resources
	Monthly, weekly updates?
	Email list, Website?  
	Begin in February, then ongoing

	Concrete solutions to address racial disparities in homelessness
	Cultural competency increased, disparities reduced
	Scored criterion in the next NOFA?
	Performance measure?
	Include addressing racial disparities as a criterion in the next NOFA

	Recruit landlords for housing programs

	Increase in number of landlords who participate in programs
	Measure scattered site models, HRA vouchers
	Materials, marketing plan
	Begin in March, ongoing

	Educate HHGB members on issues pertinent to the committee

	Presentations at HHGB meetings and in committees
	Time on each agenda
	Speakers, presenters, etc
	Ongoing

	

	
	
	
	



