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SLC Heading Home Governance Board
Advocacy and Education Committee SOUTH Meeting
St Louis County Government Services Center
4th Floor Small conference room
320 West 2nd Street, Duluth, MN 55802

Thursday, January 22, 2020 – 1-3PM

I. Call to Order and Introductions (5 minutes)
Attendees: Deb Holleman, Cynthia Finley, Will Wilson
II. Review and Approval of Agenda (2 minutes)
III. Committee Goals
[bookmark: _GoBack]The group discussed draft goals written by Will and a list of goals from the North advocacy committee. The group wanted to keep the goals doable, keeping a balance of the issues to focus on (what) and the ways to address them (how). Goals discussed: aligning with Housing Summit goals; ensuring membership from people with experience on all committees, generating a media story each month; educating board members on HHGB activities; educating programs on how to improve performance (with Evaluation and Planning committee); educating CoC about grant funding, training, and employment opportunities (developing on a SLC website); coordinating efforts to bring in trainings/speakers; and educating landlords.    
IV. Committee Membership
In addition to the existing members, the group identified the following roles to fill: a person with lived experience; more programs – a balance of type and/or population served; culturally-specific programs; people with more advocacy experience; religious community; and a landlord representative.  
V. Committee Logistics – meeting frequency, location, etc.  
The group decided to meet monthly for the time being then quarterly, at the Duluth Government Services Center.  
VI. Adjourn
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