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SLC Heading Home Governance Board
Evaluation and Planning Committee
St Louis County Government Services Center
Miller Creek conference room, 2nd floor
320 West 2nd Street, Duluth, MN 55802

Friday, February 21, 2020 – 1-3PM

I. Call to Order and Introductions
II. Review and Approval of Agenda
III. Discussion of Performance Measurement contract with vendor
[bookmark: _GoBack]The contract with Patty Beech Consulting is in place as of Feb 20th.  She couldn’t attend, but is beginning work. Reviewed Performance Measures collected, materials Patty sent for the NE CoC, and the Benchmarks Summary for SLC from 2016. Reviewed Planning Grant funding. Discussion about performance measures and the NOFA scoring.  Also discussion about racial disparities, the goal is to use data as the guide, look at program-level data, and identify best practices for dissemination. Discussion of previous iterations of the committee.
IV. Committee Goals
Reviewed Draft Goals document, and discussed potential additional goals: planning around disparities; Strategic Planning; System Mapping contract; PIT/HIC; Housing Stabilization Planning; Assessment Tool planning; Priority Areas (with HHGB input/approval); Use of Planning Grant funding. 
V. Committee Membership
Discussion of roles that need to be added/recruited: North/South balance; tribal representatives (FdL and BF); people with lived experience; cultural diversity; Assessor, HMIS “super user”, Other Systems (HRA, Employment, Transportation); Corrections; Youth; Veterans; Mainstream Housing.  
VI. Committee Logistics – meeting frequency, location, etc.  
Group will meet monthly, 9-11 on the 4th Thursdays.  Duluth next, then N/S split time
VII. Adjourn

Next Meeting: 9-11, Thursday March 26 in Duluth
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