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	Goal
	Outcome(s)
	Measure
	Resources Needed
	Timeline

	Improved Performance Measure outcomes for CoC-funded programs  (with Contractor)
	Existing Data is collected and analyzed to identify gaps, strengths
	Contractor progress report, including summary report
	Contractor time, data from ICA and other sources
	March

	

	Benchmarks are developed for CoC improvement
	Contractor progress report, including benchmark report
	Contractor time, HHGB input and vote
	April

	

	Programs with areas of concern are identified and offered technical assistance.
	Contractor progress report, list of programs identified, by need
	Contractor time, program willingness and participation
	May

	
	Technical Assistance is provided to all programs, focusing on those with areas of concern
	Contractor progress reports, including summary of TA provided
	Contractor time, program willingness and participation
	May through August

	Develop performance measure to address racial disparities
	Using data and input from stakeholders, research and develop a performance measure on addressing racial disparities
	Performance measure
	Legal, research of options, data   
	Spring/Summer

	Improve the NOFA process 
	Using data and input from stakeholders, develop local criteria
	Up to three local criteria defined
	HUD NOFA Tool (Chris Allen), data
	Spring/Summer

	Committee Recruitment
	Recruit additional members of the committee, including at least one person with experience of homelessness
	Goal of seven members
	
	Spring



