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St. Louis County’s AIS Prevention Aid Program: 
A Snapshot of Accomplishments in 2024 

Program Summary  
St. Louis County manages its AIS Prevention Program as a grant program. Each year, St. Louis County invites and encourages 
organizations, through an application/proposal process, to address AIS issues with multidisciplinary, integrated solutions 
based on science, related to natural resources sustainability, and social and economic concerns. The County supports projects 
that address one or more of the seven categories and associated actions outlined in the St. Louis County AIS Prevention Plan.  
The metrics below outline the work that was accomplished by the grant recipients in the 2024 season.  

Icon Category Metrics 

 

 
AIS Prevention 
Aid Used 
 

$ 792,250 AIS Prevention Aid used this calendar year 
$ 709,393 AIS Prevention Aid received this calendar year 
$ 0 saved for remaining contract year 

 

People 
Dedicated to 
AIS Work  

6 full-time staff with ____ % of their time dedicated to AIS work 
9 part-time and seasonal staff with ____ % of their time dedicated to AIS work  
50 total watercraft inspectors, including: 

43 trained as Level 1 and 7 trained as Level 2 
$554,878 spent on staff wages, including: 
39 volunteers conducted AIS work 
870+ volunteer hours served  

 

Partnerships 
Created and 
Maintained  

Local organizations engaged and/or actively conducting aid-funded AIS work: 
13 lake associations  
3 conservation nonprofits and/or outdoor groups (e.g., angling, hunting, paddling, 

sailing, etc.) 
3 schools and/or youth organizations 
96 businesses  
19 local governments 
2 tribal governments 
5 other groups Ely Community Resources Center, Ely Rotary, Iron Range Rotary, AIS 
Boundary Waters Collaborative (ABC), 1854 Treaty Authority854 Treaty Authority  
1 other groups such as Grant to Grant Partnerships  
Our county does not have an AIS Task Force or Committee 

 

Funds 
Distributed, 
Contributed 
and Leveraged 

$792,250 of AIS Prevention Aid awarded as grants to other organizations 
7 organizations awarded grants 
$75,918 in funds contributed by other organizations that directly support aid-funded 
work from Burntside Lake Association, Community Action Duluth, NSLSWCD, Vermilion Lake 
Association, and Wildlife Forever   
4 organizations contributing additional funds 
$319,400 in other funds leveraged from Advisory Partners and Voyagers National Park 

 

Communities 
Engaged 

23 events held about AIS or that included AIS topics 
684+ residents and visitors directly contacted/engaged about AIS during events 
93 children and 0 teachers taught about AIS   
N/A commitments gathered  
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Icon Category Metrics 

 

Watercraft 
Inspected 

$388,957 spent on watercraft inspection  

$362,039 in AIS Prevention Aid 

26,763 inspections performed  
13,999 hours of inspections performed 
51 accesses covered by inspectors 
25 water bodies covered by inspectors 
98% of watercraft recorded as arriving with drain plugs out 
99% of watercraft recorded as arriving free of aquatic plants 
9 decontamination units (hot water, high pressure) operated by Level 2 inspectors 
155 decontaminations performed  
N/A boaters engaged by AIS Volunteers/Ambassadors at water accesses 
2 water bodies with cleaning tool stations maintained at _3_ water accesses  

 

Law 
Enforcement 
Supported  

$30,000 in aid provided to local law enforcement officers to enforce AIS laws 
N/A local law enforcement officers trained this year on AIS laws 
16 local law enforcement officers conducted AIS work 
312 Hours law enforcement officer conducting boat checks 
148 boaters contacted by local law enforcement 
3 AIS warnings and citations written by local law enforcement 

2 Failure to Remove Drain Plug 
1 Transport of Prohibited Invasive Species or Aquatic Macrophytes 

70 Water bodies patrolled 

 

Monitoring 
Conducted 

44 total lakes and rivers surveyed for AIS. Surveys included: 
58 early detection searches on 43 water bodies 
16 zebra mussel settling plates deployed on 10 water bodies 
4 veliger tows taken on 1 water bodies 
2 aquatic plant surveys conducted on 2 water bodies 
0 invasive common carp surveys conducted on 0 water bodies 

2 new high-priority AIS species have been detected in the county (1-Purple Loosestrife 
and 1-Curly Leaf Pondweed) 
6 new less-priority AIS species have been detected in the county (5-Chinese Mystery 
Snails and 1-Non-native Phragmites) 
20 volunteers trained and/or active as AIS Detectors 
1 people participated in the University of Minnesota Extension and Minnesota AIS 

Research Center’s “Starry Trek” event 
List of species targeted for monitoring or surveys: All AIS available along shorelines 

 

New 
Infestation 
Response 
Planned 

N/A coordinated response(s) to a new AIS population(s)  
St. Louis County has a contingency fund set aside for new infestation emergency 
response as necessary or for when a response plan is submitted to the County. 
N/A sites controlled/managed  

 

AIS Controlled 

$50,000 spent on in-lake/river control of AIS, including: 
1 groups involved or conducting aid-funded control activities  
1 total water bodies / sites with aid-funded control activities, including: 

1 water bodies with invasive aquatic plant management 
0 water bodies with invasive common carp management  
0 site with purple loosestrife management where 0 biocontrol beetles were 
released 
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Icon Category Metrics 
37 sites with non-native Phragmites management covered   
1 water bodies / sites with  

 

Clean Drain Dry Initiative 
Marketing / Outreach 
For Behavioral Change 

$141,000 of aid spent on advertisements (billboards, TV, radio, 
newspaper, social media, etc.) 
9 Highway billboards at targeted locations with 6.91 million impressions 
7.6 million Digital media campaign impressions 
947,500 Radio impressions 
2.1 million Television impressions including streaming services 
644,230 Print advertising impressions 
699,343 Fuel station/ restaurant impressions 
19,904,776 total impressions across all outreach outlets 

 

Plans for 2025 
St. Louis County’s (SLC) plans for 2025 are to continue to turn to the subject matter experts, which are our AIS grant recipient 
partners for feedback regarding proactive approaches to preventing and containing the spread of AIS that address one or 
more of the seven actions in the St. Louis County AIS Prevention Plan. SLC will continue to visit these partners regularly during 
the boating season to ask questions about how we can be the best partner possible and support the programs and inspectors 
alike. SLC plans to continue to advertise our AIS program and the grant dollars available to hopefully gain even more new 
applicants looking to expand AIS prevention in their community.  

 
Success Stories 
In 2024 St. Louis County’s AIS Grant Recipients continued to expand their already well-established programs. The County did 
see new infestations of AIS which is disheartening but we do find solace that through our AIS Grant Program, we have 
individuals who can identify new infestations. Most if not all of our grant recipients met their staffing goals for AIS Inspectors 
and saw nearly a 100% return rate of inspectors from the 2023 season. The collaboration we see from our grant receipts 
working with lake associations, schools, businesses, tribal and other local governments is outstanding and through their help, 
the County has been able to leave millions of impressions to those currently residing or passing through our County in new 
and innovative ways. Their efforts do not go unnoticed!  

 

Reports and Products  
In past years, St. Louis County has prepared a report that outlines projects, work performed, and statistics of work. The 
reports identify the accomplishments of the projects. The 2019-2020 AIS Annual Report is the most recent report.  There 
were eight awarded grant recipients in 2024. All eight of them have been past recipients, and their projects mirror those from 
previous years. Our largest grant recipient, North St. Louis SWCD, continues to facilitate their watercraft inspection program 
and grow in the number of inspections and lake associations they offer guidance and plans to continue to do so in 2025. 
Additionally, we have seen incredible growth in our grant recipient, Wildlife Forever, increasing their marketing impressions 
by almost double from 10 million in 2022 to 19 million impressions in 2024. St. Louis County looks forward to seeing all the 
things our grant recipients accomplish in an effort to prevent and control AIS within the County in 2025. Please contact St. 
Louis County Planning and Zoning Department for individual grant recipient reports.  

2019-2020 AIS Annual Report  
 

2017-2018 AIS Annual Report 
 

2015-2016 AIS Annual Report 
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Photo(s) of AIS Activities 
 

  

 

North St. Louis SWCD AIS booth at the Lake Superior College Earth Day event. 

 

   

Side Lake Celebration event.  Picture on left is NSL SWCD AIS Program Coordinator (Jon Utecht) holding one of the prizes 
offered to participants who answer questions about AIS. Picture on right is some interactions with participants. 
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AIS booth at EarthFest event held at the Iron Trail Motor Event Center in Virginia.  Participants were awarded prizes for 
finding the AIS and performing a watercraft inspection on an AIS spiked boat. 

 

 

Seasonal Watercraft Inspector Supervisor (Brendan Lewis) performing a zooplankton vertical tow looking for invasive Spiny 
Waterfleas. 
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Example of towel provided to watercraft inspectors to provide to watercraft users to help perform AIS prevention actions. 
Towels were also handed out at outreach events. 

 

 

Bait dispose station installed early summer at Lake Vermilion.  

 

 

Lake Vermilion’s annual meeting and its quarterly newsletter that is sent to 1,500 members and 1,500 area business partners.  
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Lake sentry conducting and their gear performing a lake inspection for Lake Vermilion’s aquatic weed survey. 

  

 

Community Action Duluth’s Program Lead Gabrielle applying herbicide to phragmites. 
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Participants Jack and Jarrod in the field 

Community Action Duluth participants Jack and Jarrod in the field. 

 


