
 
Before Starting the CoC Application

You must submit all three of the following parts  in order for us to consider your Consolidated
Application complete:

 1. the CoC Application,
 2. the CoC Priority Listing, and
 3. all the CoC’s project applications that were either approved and ranked, or rejected.

  As the Collaborative Applicant, you are responsible for reviewing the following:

 1. The FY 2022 CoC Program Competition Notice of Funding Opportunity (NOFO) for specific
application and program requirements.
 2. The FY 2022 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.
 3. All information provided to ensure it is correct and current.
 4. Responses provided by project applicants in their Project Applications.
 5. The application to ensure all documentation, including attachment are provided.

  Your CoC Must Approve the Consolidated Application before You Submit It
 - 24 CFR 578.9 requires you to compile and submit the CoC Consolidated Application for the FY
2022 CoC Program Competition on behalf of your CoC.
 - 24 CFR 578.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.
  Answering Multi-Part Narrative Questions
 Many questions require you to address multiple elements in a single text box.  Number your
responses to correspond with multi-element questions using the same numbers in the question.
This will help you organize your responses to ensure they are complete and help us to review
and score your responses.

  Attachments
 Questions requiring attachments to receive points state, “You Must Upload an Attachment to the
4B. Attachments Screen.” Only upload documents responsive to the questions posed–including
other material slows down the review process, which ultimately slows down the funding process.
Include a cover page with the attachment name.
 - Attachments must match the questions they are associated with–if we do not award points for
evidence you upload and associate with the wrong question, this is not a valid reason for you to
appeal HUD’s funding determination.
 - We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).
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1A. Continuum of Care (CoC) Identification

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1A-1. CoC Name and Number: MN-509 - Duluth/St. Louis County CoC

1A-2. Collaborative Applicant Name: St. Louis County Public Health & Human
Services

1A-3. CoC Designation: CA

1A-4. HMIS Lead: St. Louis County Public Health & Human
Services

Applicant: Duluth/St. Louis County MN-509
Project: CoC Registration and Application FY2022 COC_REG_2022_192012

FY2022 CoC Application Page 2 09/21/2022



 

1B. Coordination and Engagement–Inclusive
Structure and Participation

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1B-1. Inclusive Structure and Participation–Participation in Coordinated Entry.

NOFO Sections VII.B.1.a.(1), VII.B.1.e., VII.B.1.p., and VII.B.1.r.

In the chart below for the period from May 1, 2021 to April 30, 2022:

1. select yes or no in the chart below if the entity listed participates in CoC meetings,
voted–including selecting CoC Board members, and participated in your CoC’s coordinated entry
system; or

2. select Nonexistent if the organization does not exist in your CoC’s geographic area:

Organization/Person
Participated

 in CoC
 Meetings

Voted, Including
Electing CoC Board

Members

Participated in
CoC's Coordinated

Entry System

1. Affordable Housing Developer(s) Yes Yes Yes

2. Agencies serving survivors of human trafficking Yes Yes Yes

3. CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes

4. Disability Advocates Yes Yes Yes

5. Disability Service Organizations Yes Yes Yes

6. EMS/Crisis Response Team(s) Yes Yes No

7. Homeless or Formerly Homeless Persons Yes Yes Yes

8. Hospital(s) Yes No No

9. Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal
Organizations)

Yes Yes Yes

10. Law Enforcement Yes Yes Yes

11. Lesbian, Gay, Bisexual, Transgender (LGBTQ+) Advocates Yes Yes Yes

12. LGBTQ+ Service Organizations Yes Yes Yes

13. Local Government Staff/Officials Yes No No

14. Local Jail(s) Yes Yes Yes

15. Mental Health Service Organizations Yes Yes Yes

16. Mental Illness Advocates Yes Yes Yes

Applicant: Duluth/St. Louis County MN-509
Project: CoC Registration and Application FY2022 COC_REG_2022_192012

FY2022 CoC Application Page 3 09/21/2022



17. Organizations led by and serving Black, Brown, Indigenous and other
People of Color

Yes Yes Yes

18. Organizations led by and serving LGBTQ+ persons Yes Yes Yes

19. Organizations led by and serving people with disabilities Nonexistent No No

20. Other homeless subpopulation advocates Yes Yes Yes

21. Public Housing Authorities Yes No Yes

22. School Administrators/Homeless Liaisons Yes Yes Yes

23. State Domestic Violence Coalition Yes No No

24. State Sexual Assault Coalition No No No

25. Street Outreach Team(s) Yes Yes Yes

26. Substance Abuse Advocates Yes Yes Yes

27. Substance Abuse Service Organizations Yes Yes Yes

28. Victim Service Providers Yes Yes Yes

29. Domestic Violence Advocates Yes Yes Yes

30. Other Victim Service Organizations Nonexistent No No

31. Youth Advocates Yes Yes Yes

32. Youth Homeless Organizations Yes Yes Yes

33. Youth Service Providers Yes Yes Yes

Other: (limit 50 characters)

34. Veteran Service Organizations Yes Yes Yes

35.

1B-2. Open Invitation for New Members.

NOFO Section VII.B.1.a.(2)

Describe in the field below how your CoC:

1. communicated a transparent invitation process annually (e.g., communicated to the public on the
CoC’s website) to solicit new members to join the CoC;

2. ensured effective communication with individuals with disabilities, including the availability of
accessible electronic formats;

3. invited organizations serving culturally specific communities experiencing homelessness in the
geographic area to address equity (e.g., Black, Latino, Indigenous, LGBTQ+, and persons with
disabilities).

(limit 2,500 characters)
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1.SLC CoC annually elects new members to the CoC governance board. When
seats become available, announcements are made in all community meetings
related to housing and a CoC-wide communication seeking members is sent
out. Board Openings are posted on the CoC & county government websites.
Board openings are shared via CoC & St. Louis County social media platforms.
One-to-one outreach is made to all culturally specific providers and all housing
organizations are encouraged to share board opening with the households they
serve. A similar process is conducted to fill seats on CoC subcommittees. SLC
CoC also provides application support and stipends to formerly homeless
individuals who participate in CoC meetings. 2. SLC CoC runs all public
documents through readability software to ensure that e-readers can read the
documents, that documents are visually accessible, and that all documents are
accessible at almost any reading/writing level. Additional supports for ASL
translation and meeting accessibility are available on request. SLC CoC also
has multiple disability advocates on our governing board who disseminate CoC
info to all of the stakeholders in their networks. Additionally, all trainings and
meetings on request are recorded and available to watch at any time. 3. SLC
CoC recently change our governing board make up to be more inclusive and
welcome additional people with lived experience of homelessness, youth, and
BIPOC individuals. This action was taken after integrating community feedback
from our CoC Annual Meeting.  SLC CoC has a Racial Equity & Accountability
Project (REAP) Leadership team that is made of individuals who have
experienced homelessness, and are LGBTQIA2S+, Black, Indigenous, or other
People of Color (BIPOC). This team is a key part of CoC decision-making
processes and
guides racial equity planning in our CoC. Additionally, we have one established
seat on our CoC governance board for a person with lived experience of
homeless and
require engagement of individuals who have experienced homelessness in all
our subcommittees. We have one established seat on our CoC governance
board for a BIPOC individual, which is appointed with support from our REAP
team. We have two established seats on our CoC governance board for
appointed members of Bois Forte Tribal & Fond Du Lac Tribal Nations. We work
closely with Tribal Nations and culturally specific providers in all our CoC
programming and equity initiatives.

1B-3. CoC’s Strategy to Solicit/Consider Opinions on Preventing and Ending Homelessness.

NOFO Section VII.B.1.a.(3)

Describe in the field below how your CoC:

1. solicited and considered opinions from a broad array of organizations and individuals that have
knowledge of homelessness, or an interest in preventing and ending homelessness;

2. communicated information during public meetings or other forums your CoC uses to solicit public
information; and

3. took into consideration information gathered in public meetings or forums to address
improvements or new approaches to preventing and ending homelessness.

(limit 2,500 characters)
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1.SLC CoC hosts monthly meetings of all housing providers—Housing
Response Committee, the Rural Housing, & Affordable Housing Coalitions. SLC
CoC also hosts a CoC-wide event known as the Summit to End Homelessness.
These summits set CoC-wide strategies to prevent and end homelessness, with
a major emphasis on the leadership of people with lived experience of
homelessness. In 2020, SLC CoC also conducted a CoC-wide environmental
scan utilizing community interviews, community conversations, and HMIS data.
This large-scale community
assessment process has led to a renewed and deepened commitment to
addressing racial disparities in our housing system. Last year, SLC CoC formed
a plan to target unsheltered homelessness in our CoC called the Stepping on
Up Plan. This plan was formed
through collaborative meetings with people with lived experience of
homelessness, housing providers, community advocates, CoC leadership, and
local government representatives.
Currently, SLC CoC is engaging across disciplines and communities to co-
create an action plan to end homelessness that is centered in racial, health, and
housing equity. 2.SLC CoC leadership regular attends public meetings to
convey relevant CoC information as well conducts 1:1 meeting as needed to
seek input and consultation. This includes monthly housing provider meetings,
coordinated entry meetings, and other public meetings related to housing. SLC
CoC regularly hosts public information sessions on available funding and key
policies. We also seek key input on policies, procedures, and funding priorities
from our CoC committees including our Planning & Evaluation Committee & our
Racial Equity & Accountability (REAP) team. The REAP team is a leadership
team made up of LGBTQIA2S+, Black, Indigenous, and People of Color who
have experienced homelessness. The Planning & Evaluation Team is a team of
diverse stakeholders that monitor and support CoC System performance and
set project level NOFO scoring criteria. 3.SLC CoC leadership hosts and
attends regular public meeting to solicit community feedback on strategy, policy
formation, and funding opportunities. This includes soliciting feedback on CoC
project scoring for annual NOFO application processes. This led SLC CoC to
have funding priorities for projects with culturally responsive programming,
domestic violence policies, and/or plans to address racial equity.

1B-4.  Public Notification for Proposals from Organizations Not Previously Awarded CoC Program
Funding.

NOFO Section VII.B.1.a.(4)

Describe in the field below how your CoC notified the public:

1. that your CoC will consider project applications from organizations that have not previously
received CoC Program funding;

2. about how project applicants must submit their project applications–the process;

3. about how your CoC would determine which project applications it would submit to HUD for
funding; and

4. how your CoC effectively communicated with individuals with disabilities, including making
information accessible in electronic formats.

(limit 2,500 characters)
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1.SLC CoC publicly posted all competition notices and materials 28 days
(08/02/2022) before the CoC deadline. CoC sent out public notices via email to
all housing and homelessness providers within our CoC and to tribal nations in
our geography. SLC CoC also posted a public notice of availability of funds on
the CoC/County government website and social media. SLC CoC leadership
also conducted one-to-one meetings with potential new applicants specifically
reaching out to victim services providers and culturally specific providers. SLC
CoC met with potential new applicants and discussed at length HUD’s threshold
criteria and our local competition process. SLC CoC also hosted a public
information session (08/11/2022) on the FY 2022 CoC NOFO Competition. The
CoC hosted weekly office hours to support applicants and technical assistance
sessions were hosted for all applicants. In 2022, Minnesota CoCs hosted a
statewide information session in partnership with our statewide domestic
violence coalition, which provided an overview of CoC funding requirements
and processes for all VSPs in Minnesota. 2. SLC CoC publicly posted
application instructions on our CoC website and sent them out via email to all
housing providers. SLC CoC also hosted an information session, office hours,
and technical assistance opportunities for all applicants. SLC CoC publishes an
annual CoC NOFO Competition Notice (08/02/2022), which details all the
project application requirements, scoring, and ranking policies, and procedures
for all applicants.  3. SLC CoC published a detailed Ranking & Review Policy in
2021 that details our scoring, ranking, and reallocation policies. This policy was
created with broad engagement from the CoC and details prioritizing projects
that have strong financial management and strong performance measures for
funding. This also details our annual process to determine and publish funding
priorities, which currently prioritize strong domestic violence policies and racial
equity. 4.SLC CoC conveyed all information both in writing and verbally in public
meetings, provided one-to-one consultation, and weekly office hours for all
potential applicants. Printed materials and technical assistance were available
on request. SLC CoC ran all public materials through readability tests to assure
that they were accessible for most education levels and compatible with
eReader software. All public presentations are available with live transcription
and ASL translation on request.
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1C. Coordination and Engagement

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1C-1. Coordination with Federal, State, Local, Private, and Other Organizations.

NOFO Section VII.B.1.b.

In the chart below:

1. select yes or no for entities listed that are included in your CoC’s coordination, planning, and
operations of projects that serve individuals, families, unaccompanied youth, persons who are
fleeing domestic violence who are experiencing homelessness, or those at risk of homelessness;
or

2. select Nonexistentif the organization does not exist within your CoC’s geographic area.

Entities or Organizations Your CoC Coordinates with for Planning or Operations of Projects
Coordinates with the

Planning or Operations
of Projects?

1. Funding Collaboratives Yes

2. Head Start Program Yes

3. Housing and services programs funded through Local Government Yes

4. Housing and services programs funded through other Federal Resources (non-CoC) Yes

5. Housing and services programs funded through private entities, including Foundations Yes

6. Housing and services programs funded through State Government Yes

7. Housing and services programs funded through U.S. Department of Health and Human Services (HHS) Yes

8. Housing and services programs funded through U.S. Department of Justice (DOJ) Yes

9. Housing Opportunities for Persons with AIDS (HOPWA) Nonexistent

10. Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal Organizations) Yes

11. Organizations led by and serving Black, Brown, Indigenous and other People of Color Yes

12. Organizations led by and serving LGBTQ+ persons Yes

13. Organizations led by and serving people with disabilities Nonexistent

14. Private Foundations Yes

15. Public Housing Authorities Yes

16. Runaway and Homeless Youth (RHY) Yes

17. Temporary Assistance for Needy Families (TANF) Yes

Other:(limit 50 characters)
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18.

1C-2. CoC Consultation with ESG Program Recipients.

NOFO Section VII.B.1.b.

Describe in the field below how your CoC:

1. consulted with ESG Program recipients in planning and allocating ESG and ESG-CV funds;

2. participated in evaluating and reporting performance of ESG Program recipients and
subrecipients;

3. provided Point-in-Time (PIT) count and Housing Inventory Count (HIC) data to the Consolidated
Plan jurisdictions within its geographic area; and

4. provided information to Consolidated Plan Jurisdictions within your CoC’s geographic area so it
could be addressed in Consolidated Plan update.

(limit 2,500 characters)
1. SLC CoC encompasses two HUD ESG entitlement communities—Duluth &
St. Louis County. While the Duluth ESG and County ESG entitlements provide
services in different service areas, the CoC connects the various funding
sources and aids with coordination of funded projects and services. Within SLC
CoC, there are two subgroups, the Affordable Housing Coalition (AHC), and the
Rural Housing Coalition (RHC). RHC & AHC serves as the advisory committees
for ESG programs and assist with ESG policy, standards, evaluation, and
funding recommendations. Each group elects a representative to serve on the
CoC Governance Board. ESG staff attends the monthly CoC Governance
meetings to provide updates on the applications, process, and awards for the
ESG funds and seek input. The MN Department of Human Services (DHS)
administered non-entitlement ESG-CV funds, ESG-CV1 and ESG-CV2, via
competitive RFP processes.  ESG-CV1 was targeted for street outreach and
emergency shelters to respond to the COVID-19 pandemic. ESG-CV2
resources were awarded for emergency shelter, prevention, and rapid
rehousing. 2. The SLC CoC Coordinator served on the evaluation committee for
ESG-CV applications to the City of Duluth. Every quarter, funded agencies are
required to submit a report detailing program performance and outcomes. ESG
Program staff report these outcomes at the CoC Governance meetings and
other public hearings. The State of MN’s competitive Request for Proposal
process for ESG funds includes representative(s) from each CoC who
participate in the evaluation of ESG applications for funding. This review
process, along with additional RFP meetings, provides an opportunity for
meaningful CoC input in the allocation of ESG funds in each region. 3. SLC
CoC provides annual Point-in-Time Count information to ESG program
administrators. This information supports the consolidated plan as well as local
reports such as the Annual Housing Indicator Report. PIT and HIC data were
and incorporated into the most recent Consolidated Plan. 4. ESG program
administrators produced and submitted their HUD Consolidated Plans for
program years 2020-2024. The Consolidated Plan includes consultation with
and data from the SLC CoC. Every year the Consolidated Plan is reviewed, and
an Action Plan is created, which describes agencies and projects funded. The
2022 ESG Action Plans were drafted in June 2021 and approved in spring
2021. 2023 ESG Action Plana are currently being developed for 2023 funding
allocations.

Applicant: Duluth/St. Louis County MN-509
Project: CoC Registration and Application FY2022 COC_REG_2022_192012

FY2022 CoC Application Page 9 09/21/2022



1C-3. Ensuring Families are not Separated.

NOFO Section VII.B.1.c.

Select yes or no in the chart below to indicate how your CoC ensures emergency shelter,
transitional housing, and permanent housing (PSH and RRH) do not deny admission or separate
family members regardless of each family member’s self-reported sexual orientation and gender
identity:

1. Conducted mandatory training for all CoC- and ESG-funded service providers to ensure families are not
separated.

Yes

2. Conducted optional training for all CoC- and ESG-funded service providers to ensure families are not
separated.

Yes

3. Worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients. Yes

4. Worked with ESG recipient(s) to identify both CoC- and ESG-funded facilities within your CoC’s geographic
area that might be out of compliance and took steps to work directly with those facilities to bring them into
compliance.

Yes

5. Sought assistance from HUD by submitting AAQs or requesting technical assistance to resolve
noncompliance of service providers.

Yes

6. Other. (limit 150 characters)

1C-4. CoC Collaboration Related to Children and Youth–SEAs, LEAs, School Districts.

NOFO Section VII.B.1.d.

Select yes or no in the chart below to indicate the entities your CoC collaborates with:

1. Youth Education Provider Yes

2. State Education Agency (SEA) Yes

3. Local Education Agency (LEA) Yes

4. School Districts Yes

1C-4a. Formal Partnerships with Youth Education Providers, SEAs, LEAs, School Districts.

NOFO Section VII.B.1.d.

Describe in the field below the formal partnerships your CoC has with at least one of the entities
where you responded yes in question 1C-4.

(limit 2,500 characters)
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The State of MN is implementing a Homeless Prevention Aid allocation to
provide rental assistance and supports to youth and families experiencing or at
risk of homelessness. SLC CoC has been partnering with school districts, youth
education providers, youth homeless service providers, and Tribes to gather
input regarding needs and potential methods of allocating these funds across
our CoC in preparation for the funding. SLC CoC also partners with St. Louis
County Extension Youth in Action (YIA) program. YIA has a dedicated staff
person to build relationships with school districts, liaisons, and youth homeless
service providers across St. Louis County. The intent of this work is to build a
Youth Action Board (YAB) across SLC who will develop and implement a youth
led plan to end youth homelessness. SLC CoC collaborates extensively with
youth education providers to strengthen educational experiences for homeless
youth/families experiencing homelessness/at risk of homelessness.  SLC CoC
has implemented a case conferencing model where homeless school liaisons
have regular meetings with shelter staff to identify and support students
experiencing housing instability by providing transportation and wrap around
services to support youth educational success. SLC CoC collaborates with
Minnesota Department of Education (MDE) to implement the homeless school
liaison program, provide training opportunities, and gather school homelessness
data. SLC CoC has formal partnerships with MDE through Minnesota
Interagency Council on Homelessness (MICH) and MICH representatives
participate in all CoC meetings. MN CoCs partnered with MICH to implement
the Statewide Plan to End Homelessness which includes actions steps to
improve access to education for youth/families experiencing homelessness.
SLC CoC partners closely with homeless school liaisons across SLC to offer
trainings, provide outreach, connect to housing resources, and provide wrap-
around services for students experiencing homelessness. SLC CoC has a
formal partnership with Duluth Public School through the Families in Transition
(FiT) Program, which provides wrap-around services and intensive case
management for families experiencing homelessness or at risk of
homelessness. FiT program is integrated into the Coordinated Entry system in
SLC CoC and provides assessments on-site for youth/families. SLC CoC also
partners with American Indian Integration Specialists to ensure culturally
responsive programming is offered.

1C-4b. Informing Individuals and Families Experiencing Homelessness about Eligibility for Educational
Services.

NOFO Section VII.B.1.d.

Describe in the field below written policies and procedures your CoC adopted to inform individuals
and families who become homeless of their eligibility for educational services.

(limit 2,500 characters)

Applicant: Duluth/St. Louis County MN-509
Project: CoC Registration and Application FY2022 COC_REG_2022_192012

FY2022 CoC Application Page 11 09/21/2022



Head Start programming is embedded in multiple CoC funded organizations to
provide
early education services to families with preschool age children. SLC CoC
policy requires that all youth/families experiencing homelessness or housing
insecurity be immediately connected to a homeless school liaison to access all
educational and support opportunities available. SLC CoC follows school district
guidelines to inform youth and families experiencing homelessness or housing
instability about their eligibility for educational
services. As part of the McKinney Vento Homeless Education Assistance Act,
MN public and charter schools must provide services that remove barriers to
enrollment, attendance, and educational success of students. All students in
SLC CoC experiencing homelessness are offered support for transportation,
academic, housing search, and food support/mainstream benefits as needed.
This information is included in school district application materials. The
application requests information about residency and current living situation. If
the response falls into any eligible category, a homeless school liaison follows
up with the household to provide services and connect them to housing
resources. For Head Start, homelessness is considered an automatic qualifier
for eligibility and families receive priority for enrollment. Head Start also
receives referrals from shelters for students who are preschool age. McKinney-
Vento program information is provided at new teacher trainings and to new
homeless liaisons. All families/unaccompanied youth who show up in youth
serving agencies across SLC CoC are immediately connected to homeless
school liaisons and rapidly enrolled in school. Additionally, alternative schooling
options are presented as needed. SLC CoC shelter and transitional housing
staff meet monthly with homeless school liaisons and youth organizations to
identify unaccompanied youth and households with school age children who are
experiencing housing insecurity to communicate eligibility of education support
services.

1C-4c. Written/Formal Agreements or Partnerships with Early Childhood Services Providers.

NOFO Section VII.B.1.d.

Select yes or no in the chart below to indicate whether your CoC has written formal agreements or
partnerships with the listed providers of early childhood services:

MOU/MOA Other Formal Agreement

1. Birth to 3 years No Yes

2. Child Care and Development Fund Yes Yes

3. Early Childhood Providers Yes Yes

4. Early Head Start No No

5. Federal Home Visiting Program–(including Maternal, Infant and Early Childhood Home
and Visiting or MIECHV)

Yes No

6. Head Start No Yes

7. Healthy Start No Yes

8. Public Pre-K No No

9. Tribal Home Visiting Program No No

Other (limit 150 characters)
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10.

1C-5.  Addressing Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking
Survivors–Collaborating with Victim Service Providers.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC regularly collaborates with organizations who help
provide housing and services to survivors of domestic violence, dating violence, sexual assault,
and stalking to:

1. update CoC-wide policies; and

2. ensure all housing and services provided in the CoC are trauma-informed and can meet the
needs of survivors.

(limit 2,500 characters)
1. SLC CoC regularly collaborates with Tribal Nations and VSPs including: Safe
Haven Shelter, Advocates for Family Peace, Program to Aid Victims of Sexual
Assault, and American Indian Community Housing Organization. SLC CoC
currently requires that all CoC funded agencies provide copies of their domestic
violence and safety planning policies annually for feedback. This is a key part of
our NOFO ranking & scoring processes. CoC funded projects are scored on
how they train their staff in safety planning and trauma-informed care and how
they work with survivors of violence. We also conduct an annually housing first
assessment of all COC funded projects, which includes assessment on
reducing barriers for those fleeing violence. Additionally, we require all agencies
to adopt an Anti-discrimination policy that include adherence to the Violence
Against Women Act. 2. In 2022, all Minnesota CoCs hosted a statewide
information session in partnership with our statewide domestic violence and
sexual assault prevention coalitions. This session provided an overview of CoC
funding requirements and local competition processes for all VSPs in
Minnesota. SLC CoC also partners closely with VSPs and tribes in our CoC. We
currently have a provider from the Safe Haven Domestic Violence Shelter on
our governing board, which has been a great resource to our CoC in updating
our policies and requirements. We partner with local VSPs, tribes, and
statewide DV coalitions annually to provide free public training opportunities on
safety planning and trauma-informed care to all housing providers in the CoC.
These trainings are required for CoC funded agencies. SLC CoC also provides
annual training opportunities on LGBTQIA2S+ competent and affirming care.
This is key to effectively serving all survivors of violence in our CoC and we
continue to support providers across the continuum of housing in creating
shelter, housing, and services that go beyond the gender binary to support
gender non-confirming, transgender, nonbinary, and two spirit individuals
fleeing violence and seeking safe, affirming housing options. In 2022, SLC COC
also hosted a Trauma Informed Care training focused on Anishinaabe historical
trauma and how to integrate welcoming and trauma sensitive protocols into our
Coordinated Entry processes.

1C-5a. Annual Training on Safety and Best Practices to Address the Needs of Domestic Violence, Dating
Violence, Sexual Assault, and Stalking Survivors.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC coordinates to provide training for:
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1. project staff that addresses best practices (e.g., trauma-informed, victim-centered) on safety and
planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually); and

2. Coordinated Entry staff that addresses best practices (e.g., trauma informed care) on safety and
planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually).

(limit 2,500 characters)
1.SLC CoC conducts annual publicly available training on trauma-informed
care, dynamics of power and control, historical trauma, generational trauma,
victims’ rights, person-centered care, resource navigation, and harm reduction
and Housing First practices. Most recently, SLC CoC hosted a training on the
intersection of domestic violence & homelessness on 11/12/2021 and a Trauma
Informed care training on 09/12/2022. SLC CoC helps hosts the St. Louis
County Health & Human Service Conference annually which includes trainings
on best practice for working with domestic violence, sexual assault, and human
trafficking survivors. Additionally, our Victim Service Providers (VSPs) conduct
intensive training to ensure that all case managers and advocates are fully
prepared to support individuals and families fleeing violence, sexual assault,
and stalking. The City of Duluth is home to a national model known as the
Duluth Model, which is an intensive domestic violence training that focuses on
patterns of power and control used by abusers. All VSP staff are trained in the
Duluth Model and many on-staff advocates complete the 40-hour State of
Minnesota Sexual Assault Advocate training. Additionally, our CoC has started
offering additional trainings on trauma-informed approaches and domestic
violence this year through the Stepping on Up (CoC plan to address
unsheltered homelessness in the Duluth area) community training series. This
training is open to all community members. This series will be available twice
per year at minimum.2.SLC CoC partners with neighboring CoCs to offer annual
domestic violence training (most recently on 11/12/2021) Additionally, SLC CoC
regularly partners with Tribal Nations and Urban Indigenous organizations to
host training on historical trauma and connections to violence against
indigenous women. All staff across our CoC housing organizations receive
trainings on domestic violence and human trafficking at least annually. All
Coordinated Entry (CE) staff members and agencies that complete CE
assessments are invited to and regularly attend offered trainings. SLC CoC has
partnered with a neighboring CoC to offer remote Domestic Violence Trainings
for all providers and coordinated entry staff throughout the pandemic. This has
filled the gaps for VSPs who lack capacity to go into every housing project and
train staff on best practice related to domestic violence.

1C-5b. Using De-identified Aggregate Data to Address the Needs of Domestic Violence, Dating Violence,
Sexual Assault, and Stalking Survivors.

NOFO Section VII.B.1.e.

Describe in the field below:

1. the de-identified aggregate data source(s) your CoC uses for data on survivors of domestic
violence, dating violence, sexual assault, and stalking; and

2. how your CoC uses the de-identified aggregate data described in element 1 of this question to
evaluate how to best meet the specialized needs related to domestic violence and homelessness.

(limit 2,500 characters)
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1, 2. SLC CoC uses a combination of data to assess the scope of community
needs
related to people experiencing homelessness due to domestic violence (DV),
human trafficking, sexual assault, exploitation, and stalking, including PIT data,
de-identified aggregate data from Apricot (comparable database to HMIS),
Coordinated Entry (CE) data, and the HMIS Core Report. This information is
used to inform our CoC Plan, priorities and policies. Key findings in 2020-2021
include the following: 1) The 2022 PIT (both sheltered and unsheltered)
identified that 69 persons (9%) experiencing homelessness the night of the PIT
reported being a DV survivor. 2) SLC CoC uses de-identified CE and Apricot
data to identify unmet service needs for DV survivors in the Coc. The CoC uses
the
HMIS Core Report to better understand the extent of homelessness related to
DV and improve planning efforts to meet the changing needs in our
communities. This report identified that of persons served in all SLC CoC
programs in August 2022, 750 people identify as survivors and
329 as currently fleeing violence. Currently, SLC CoC is currently serve 391
survivors throughout all transitional housing and permanent housing programs.
This means that SLC CoC has both a high number of those waiting for housing
and currently in housing who have experienced domestic violence. Through this
data, the need for DV shelter and housing far outweighs the current capacity of
the SLC CoC Housing and Homelessness response system. This data has
been used to
target DV shelter bed expansion across the CoC. This has led to increased
staffing, 10 more site-based beds, and 30 scatter-site beds for those fleeing
domestic violence. Additional DV bed expansion is planned for 2023 in SLC
CoC, which will likely add 10 more emergency shelter beds.

1C-5c. Communicating Emergency Transfer Plan to Domestic Violence, Dating Violence, Sexual Assault,
and Stalking Survivors.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC communicates to all individuals and families seeking or
receiving CoC Program assistance:

1. the emergency transfer plan policies and procedures; and

2. the process for individuals and families to request an emergency transfer.

(limit 2,500 characters)
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1. All information on policies for those fleeing violence is given out to anyone
receiving a Coordinatized Entry (CE) assessment. Thise includes emergency
transfer policies and close partnerships with neighboring CoCs. CE gives
priority to DV survivors, bur long wait times and lack of DV specific housing can
led to survivors returning to abusers. CE staff prioritize working with survivors
whenever and however they show up and providing as it may not be safe for
survivors to bring paperwork home or take follow-up phone calls, etc. CE cannot
always connect DV household with housing options with high enough security
measures to meet their safety needs. Often the available units are scattered site
without safe entries, security desks, too close to abuser/their family, etc. This
can lead to DV households turning down housing options until a safer option is
available, which further slows down housing placement. SLC CoC has deep
partnerships with Victim Service Providers (VSPs), landlords, and law
enforcement agencies to ensure that those fleeing violence can quickly and
safely leave and move from emergency shelter to housing as quickly as
possible. Honoring survivor choice and working closely with VSPs has been key
to ensuring safety for survivors. SLC CoC policies ensure households have the
option to turn down housing options because of safety concerns. 2. SLC CoC
has clear transfer policies for households wishing to move to another
program/unit. Close relationships are held with CoCs and tribes to support
households in portability of rental assistance in other communities that may be
safer. SLC CoC has a reasonable accommodation process in place with local
PHAs to support client program transfer based on safety needs. This process is
designed to quickly move survivors if their abuser moves into the neighborhood
and/or discovers where they live. Case consultations are confidential and follow
guidelines to protect household identity. SLC CoC maintains a CE priority list
outside of HMIS for households fleeing violence to protect confidentiality. Equal
access to housing is guaranteed for all households in SLC CoC. CES staff have
built in an additional step into the assessment and follow-up process to ensure
that they are calling safe numbers and never leaving voicemails that could
endanger those attempting to flee violence. This often means contacting VSPs
prior to households and/or passing messages through case managers at VSP
agencies.

&nbsp
1C-5d. Access to Housing for Survivors of Domestic Violence, Dating Violence, Sexual Assault, and

Stalking.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC ensures that survivors of domestic violence, dating
violence, sexual assault, or stalking have access to all of the housing and services available
within the CoC’s geographic area.

(limit 2,500 characters)
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1. All information on policies for those fleeing violence is given out to anyone
receiving a Coordinatized Entry (CE) assessment. Thise includes emergency
transfer policies and close partnerships with neighboring CoCs. CE gives
priority to DV survivors, but there are still often long waits for households fleeing
violence to get people into the housing. These long wait times and lack of DV
specific housing can led to survivors returning to abusers. Additionally, CE
cannot always connect DV household with housing options with high enough
security measures to meet their safety needs. Often the available units are
scattered site without safe entries, security desks, too close to abuser/their
family, video camera, etc. This can lead to DV households turning down
housing options until a safer option is available, which further slows down
housing placement. SLC CoC has deep partnerships with Victim Service
Providers (VSPs), landlords, and law enforcement agencies to ensure that
those fleeing violence can quickly and safely leave and move from emergency
shelter to housing as quickly as possible. Honoring survivor choice and working
closely with VSPs has been key to ensuring safety for survivors. SLC CoC
policies ensure households have the option to turn down housing options
because of safety concerns. 2. SLC CoC has clear transfer policies for
households wishing to move to another program/unit. Close relationships are
held with CoCs and tribes to support households in portability of rental
assistance in other communities that may be safer. SLC CoC has a reasonable
accommodation process in place with local Public Housing Authorities to
support client program transfer based on safety needs. This process is
designed to quickly move survivors if their abuser moves into the neighborhood
and/or discovers where they live. Case consultations are confidential and follow
guidelines to protect household identity. SLC CoC maintains a CE priority list
outside of HMIS for households fleeing violence to protect confidentiality. Equal
access to housing is guaranteed for all households in SLC CoC with or without
their information being input into HMIS. CES staff have built in an additional
step into the assessment and follow-up process to ensure that they are calling
safe numbers and never leaving voicemails that could endanger those
attempting to flee violence. This often means contacting VSPs prior to
households and/or passing messages through case managers at VSP
agencies.

1C-5e. Including Safety, Planning, and Confidentiality Protocols in Coordinated Entry to Address the
Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking Survivors.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC’s coordinated entry includes:

1. safety protocols,

2. planning protocols, and

3. confidentiality protocols.

(limit 2,500 characters)
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1.In the SLC CoC Coordinated Entry System (CES), safety is priority for
households fleeing violence and exploitation. SLC CoC prioritizes those fleeing
violence in the CES process. SLC CoC has deep partnerships with Victim
Service Providers (VSPs), landlords, and law enforcement agencies to ensure
that those fleeing violence can quickly and safely leave and move from
emergency shelter to housing as quickly as possible. Honoring survivor choice
and working closely with VSPs has been key to ensuring safety for survivors
accessing the CES. SLC CoC policies ensure households have the option to
turn down housing options because of safety concerns. 2. SLC CoC has clear
transfer policies for households wishing to move to another CoC or another
program/unit within our CoC. Close relationships are held with CoCs and tribes
to support households in portability of rental assistance in other communities
that may be safer. SLC CoC has a reasonable accommodation process in place
with local Public Housing Authorities to support client program transfer based
on safety needs. This process is designed to quickly move survivors if their
abuser moves into the neighbors/housing project and/or discovers where they
live. SLC CoC requires all Coc funded projects to have domestic violence and
safety planning policies established. Annual trainings are offered to support
improvement of safety and confidentiality protocols across the CoC. Domestic
violence policies are reviewed and scored as a part of the annual NOFO
process. 3. Case consultations are confidential and follow guidelines to protect
household identity. SLC CoC maintains a Coordinated Entry priority list outside
of HMIS for households fleeing violence to protect confidentiality. Equal access
to housing is guaranteed for all households in SLC CoC with or without their
information being input into HMIS. CES staff in SLC COC have built in an
additional step into the assessment and follow-up process to ensure that they
are calling safe numbers and never leaving voicemails that could endanger
those attempting to flee violence who are still living with abusers. This often
means contacting VSPs prior to households and/or passing messages through
case managers at VSP agencies.

1C-6. Addressing the Needs of Lesbian, Gay, Bisexual, Transgender and Queer+–Anti-Discrimination
Policy and Training.

NOFO Section VII.B.1.f.

1. Did your CoC implement a written CoC-wide anti-discrimination policy ensuring that LGBTQ+ individuals and
families receive supportive services, shelter, and housing free from discrimination?

Yes

2. Did your CoC conduct annual CoC-wide training with providers on how to effectively implement the Equal Access
to Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity (Equal Access Final Rule)?

Yes

3. Did your CoC conduct annual CoC-wide training with providers on how to effectively implement Equal Access in
Accordance With an Individual's Gender Identity in Community Planning and Development Programs  (Gender
Identity Final Rule)?

Yes

1C-6a. Anti-Discrimination Policy–Updating Policies–Assisting Providers–Evaluating
Compliance–Addressing Noncompliance.

NOFO Section VII.B.1.f.

Describe in the field below:

1. whether your CoC updates its CoC-wide anti-discrimination policy, as necessary, based on
stakeholder feedback;
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2. how your CoC assisted providers in developing project-level anti-discrimination policies that are
consistent with the CoC-wide anti-discrimination policy ensuring that LGBTQ+ individuals and
families receive supportive services, shelter, and housing free from discrimination;

3. your CoC’s process for evaluating compliance with your CoC’s anti-discrimination policies; and

4. your CoC’s process for addressing noncompliance with your CoC’s anti-discrimination policies.

(limit 2,500 characters)
1. SLC CoC created a CoC Anti-Discrimination Policy in 2021 through
community conversations. This policy affirms or CoC’s commitment to Fair
Housing, the HUD Equal Access Rule, and the Violence Against Women Act in
all our CoC funded housing and services. This policy also includes resources
for filling discrimination complaints as need. This policy is publicly available and
all CoC funded projects are asked to include it in their program manuals and
leases and/or adopt a similar policy. SLC CoC has shared this with all CoC
funded projects and sought feedback. In the future, the CoC Anti-discrimination
policy will be reviewed at least annually by our CoC funded projects, our
governing board, and our Racial Equity & Accountability Project (REAP) team.
2. SLC CoC offers annual training opportunities on LGBTQIA2S+ affirming care
ND racial equity training opportunities. These trainings are required by the CoC
in order to work towards safety for all those experiencing homelessness. 3.
During SLC CoC’s annual NOFO competition, all Coc grantees must submit a
copy of their policies related to discrimination for evaluation. This includes
agency-wide policies, programs specific policies & procedures, relevant
sections of lease agreements, a housing first assessment form, and a copy of
any open findings from HUD. These policies are reviewed and scored for
compliance with the CoC Anti-Discrimination Policy during our annual ranking &
review process. Grant reviewers are recruited from a diverse set of
stakeholders including the local Human Rights Office, the REAP Team, VSP
agencies, and our CoC Governance board. Grant reviewers receive training
beforehand on CoC scoring criteria, including adherence to the CoC Anti-
Discrimination Policy. 4. CoC funded agencies are held accountable to the CoC
Anti-Discrimination Policy through our local competition for the annual CoC
NOFO funding. Projects that do not integrate racial equity, culturally responsive
care, and LGBTQIA2S+ affirming care are in danger of reallocation in our CoC
local competition. Additionally, the CoC coordinator conducts bi-annual site
visits with all CoC funded agencies and a key focus of these visits is racial &
LGBTQIA2S+ equity. The CoC coordinator uses these visits to be clear about
expectations, offer resources, and discuss potential consequences of not
adhering to the Non-Discrimination Policy.

1C-7. Public Housing Agencies within Your CoC’s Geographic Area–New Admissions–General/Limited
Preference–Moving On Strategy.

NOFO Section VII.B.1.g.

You must upload the PHA Homeless Preference\PHA Moving On Preference attachment(s) to the
4B. Attachments Screen.

Enter information in the chart below for the two largest PHAs highlighted in gray on the FY 2021
CoC-PHA Crosswalk Report or the two PHAs your CoC has a working relationship with–if there is
only one PHA in your CoC’s geographic area, provide information on the one:
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Public Housing Agency Name
Enter the Percent of New Admissions into Public
Housing and Housing Choice Voucher Program

During FY 2021 who were experiencing
homelessness at entry

Does the PHA have a
General or Limited

Homeless Preference?

Does the PHA have a
Preference for current

PSH program
participants no longer

needing intensive
supportive services,

e.g., Moving On?

Virginia Housing Authority 17% Yes-Public Housing No

Duluth housing Authority Yes-Both No

1C-7a. Written Policies on Homeless Admission Preferences with PHAs.

NOFO Section VII.B.1.g.

Describe in the field below:

1. steps your CoC has taken, with the two largest PHAs within your CoC’s geographic area or the
two PHAs your CoC has working relationships with, to adopt a homeless admission preference–if
your CoC only has one PHA within its geographic area, you may respond for the one; or

2. state that your CoC  has not worked with the PHAs in its geographic area to adopt a homeless
admission preference.

(limit 2,500 characters)
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SLC CoC has worked with both Duluth & Virginia Housing Authorities over the
past years to adopt homeless preferences in their programs. The Duluth HRA
has adopted a homeless preference in several of their programs within the
Housing Choice Voucher program, some of which pull from the Coordinated
Entry (CE) priority list such as 31 Single Room Occupancy (SRO/Mod Rehab),
49 Emergency Housing Vouchers (Move Up priority and homeless priority),
certain project-based vouchers (148 from various projects), and 16 Tenant
Based Rental Assistance/Home.  Those that do not pull from Coordinated Entry
but still prioritize those experiencing homelessness include 15 Veterans Affairs
Supportive Housing, 12 Bridges, and 32 Mainstream vouchers.  Duluth HRA
also has 29 units to fast-track applicants and move those families experiencing
homelessness out of transitional housing programs and onto the Housing
Choice Voucher program. Virgina HRA HCV Program does not have a
homeless preference, but there is a preference established for Public Housing
units. Virgina HRA partners to provide Project Based Vouchers (PBV) serving
homeless households at Ivy Manor (10) and the Youth Foyer (8). Virginia HRA
provide Bridges rental assistance vouchers to homeless households with
severe mental health illnesses that come from the CE list.  These households
work with a local mental health provider to stabilize their housing and mental
health and apply for the HCV Program while on the Bridges Program. Virginia
HRA uses the Coordinated Entry process to fill Bridges Vouchers and the SRO
Mod-Rehab Units. Most recently in 2021, Duluth HRA and SLC CoC
collaboratively launched the Emergency Housing Voucher (EHV) program, and
have a formal MOU signed for the administration of these 49 vouchers.
Additionally, SLC CoC has an agreement with Duluth HRA as the host agency
for our Coordinated Entry System staff position.  SLC CoC also has a
partnership with Duluth HRA on our winter warming center location. The Duluth
Warming Center is a vital resource for unsheltered people experiencing
homelessness in the City of Duluth and surrounding areas. In winter 2021-2022,
588 unduplicated individuals accessed the Duluth Warming Center. The
permanent nature of the new warming center has also meant that it
has been easier to bring in behavioral health services, public health, vaccination
clinics, burn/wound care, peer recovery services, coordinated Entry
assessments, and housing resources.

1C-7b. Moving On Strategy with Affordable Housing Providers.

Not Scored–For Information Only

Select yes or no in the chart below to indicate affordable housing providers in your CoC’s
jurisdiction that your recipients use to move program participants to other subsidized housing:

1. Multifamily assisted housing owners Yes

2. PHA Yes

3. Low Income Housing Tax Credit (LIHTC) developments Yes

4. Local low-income housing programs Yes

Other (limit 150 characters)

5.
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1C-7c. Include Units from PHA Administered Programs in Your CoC’s Coordinated Entry.

NOFO Section VII.B.1.g.

In the chart below, indicate if your CoC includes units from the following PHA programs in your
CoC’s coordinated entry process?

1. Emergency Housing Vouchers (EHV) Yes

2. Family Unification Program (FUP) No

3. Housing Choice Voucher (HCV) Yes

4. HUD-Veterans Affairs Supportive Housing (HUD-VASH) No

5. Mainstream Vouchers No

6. Non-Elderly Disabled (NED) Vouchers No

7. Public Housing Yes

8. Other Units from PHAs:

1C-7d. Submitting CoC and PHA Joint Applications for Funding for People Experiencing Homelessness.

NOFO Section VII.B.1.g.

1. Did your CoC coordinate with a PHA(s) to submit a competitive joint application(s) for funding
or jointly implement a competitive project serving individuals or families experiencing
homelessness (e.g., applications for mainstream vouchers, Family Unification Program
(FUP), other programs)?

Yes

Program Funding Source

2. Enter the type of competitive project your CoC coordinated with a PHA(s) to submit a joint
application for or jointly implement.

Emergency Housing
Voucher

1C-7e. Coordinating with PHA(s) to Apply for or Implement HCV Dedicated to Homelessness Including
Emergency Housing Voucher (EHV).

NOFO Section VII.B.1.g.

Did your CoC coordinate with any PHA to apply for or implement funding provided for Housing Choice
Vouchers dedicated to homelessness, including vouchers provided through the American Rescue
Plan?

Yes

1C-7e.1. List of PHAs with Active MOUs to Administer the Emergency Housing Voucher (EHV) Program.

Not Scored–For Information Only
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Does your CoC have an active Memorandum of Understanding (MOU) with any PHA to administer the
EHV Program?

Yes

If you select yes to question 1C-7e.1., you must use the list feature below to enter the name of every
PHA your CoC has an active MOU with to administer the Emergency Housing Voucher Program.

PHA

Duluth HRA
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1C-7e.1. List of PHAs with MOUs

Name of PHA: Duluth HRA
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1D. Coordination and Engagement Cont’d

1D-1. Discharge Planning Coordination.

NOFO Section VII.B.1.h.

Select yes or no in the chart below to indicate whether your CoC actively coordinates with the
systems of care listed to ensure persons who have resided in them longer than 90 days are not
discharged directly to the streets, emergency shelters, or other homeless assistance programs.

1. Foster Care Yes

2. Health Care Yes

3. Mental Health Care Yes

4. Correctional Facilities Yes

1D-2. Housing First–Lowering Barriers to Entry.

NOFO Section VII.B.1.i.

1. Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe-Haven, and Transitional Housing projects your CoC is applying for in FY 2022 CoC
Program Competition.

28

2. Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe-Haven, and Transitional Housing projects your CoC is applying for in FY 2022 CoC
Program Competition that have adopted the Housing First approach.

28

3. This number is a calculation of the percentage of new and renewal PSH, RRH, SSO non-Coordinated
Entry, Safe-Haven, and Transitional Housing projects the CoC has ranked in its CoC Priority Listing in
the FY 2022 CoC Program Competition that reported that they are lowering barriers to entry and
prioritizing rapid placement and stabilization to permanent housing.

100%

1D-2a. Project Evaluation for Housing First Compliance.

NOFO Section VII.B.1.i.

Describe in the field below:

1. how your CoC evaluates every recipient–that checks Housing First on their Project Application–to
determine if they are actually using a Housing First approach;

2. the list of factors and performance indicators your CoC uses during its evaluation; and

3. how your CoC regularly evaluates projects outside of the competition to ensure the projects are
using a Housing First approach.

(limit 2,500 characters)
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1, 2, 3. SLC CoC conducts an annual housing first assessment of all CoC
funded
projects and all applicants for CoC funds. This assessment includes detailed
questions about non-discrimination, criminal background barriers, LGBTQIA2S+
safety, Domestic Violence policies, and late rent policies. Each project is also
required to submit a copy of their lease and any relevant organizational policies
annually. All of this information is reviewed,
scored, and feedback provided annually. Additionally, SLC CoC sets systems
performance benchmarks related to returns to homelessness,
maintaining/increasing income, and exits to permanent housing. SLC CoC
requests project APRs and monitors project-level outcomes on a bi-annual
basis. Projects that score low consistently in systems
performance measures and the housing first assessment are in danger of
reallocation through annual CoC project ranking processes. All projects funded
by SLC CoC are required to use Coordinated Entry (CE) for all housing
placements. SLC CoC monitors CE referrals to ensure that CoC funded projects
are working with those with the highest barriers to housing and the highest
priority needs first. SLC CoC’s Planning & Evaluation Committee reviews all of
this data outside of the NOFO project ranking process and provides feedback,
recommends CoC trainings, and offers 1:1 support sessions for improving
outcomes related to housing first principles. This includes nondiscrimination
policy formation support, training on domestic violence and gender identity
discrimination in housing related to transgender, gender non-conforming,
nonbinary and two spirit identities. Additionally, SLC CoC has formed a
team of LGBTQIA2S+, Black, Indigenous, and other People of Color (BIPOC)
who have
all experienced homelessness to help guide further systems change across our
CoC related to implicit biases, racism, and systemic discrimination. This is our
Racial Equity & Accountability Project (REAP) team and they will continue to
engage in improving our system processes, including our housing first
assessment and training procedures.

1D-3. Street Outreach–Scope.

NOFO Section VII.B.1.j.

Describe in the field below:

1. your CoC’s street outreach efforts, including the methods it uses to ensure all persons
experiencing unsheltered homelessness are identified and engaged;

2. whether your CoC’s Street Outreach covers 100 percent of the CoC’s geographic area;

3. how often your CoC conducts street outreach; and

4. how your CoC tailored its street outreach to persons experiencing homelessness who are least
likely to request assistance.

(limit 2,500 characters)
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1.SLC CoC providers conduct street outreach (SO) throughout 100% of the
geographic area, including rural/remote areas. SO identifies people
experiencing unsheltered homelessness through various avenues including, but
not limited to, engaging people on busy street corners and people living in
outside in encampments. SO regularly visits places where free meals are
served and
needle exchange sites. SO also gains information that helps identify where
people who are unsheltered may be living from a variety of sources including
the street outreach hotline, community members, the MN Department of
Transportation, local police departments, City Parks and Recreation, Sheriff’s
office, behavioral health, and harm reduction service providers. Methods of
engagement center on relationship building, developing trust, and utilizing
trauma-informed and harm reduction approaches. 2, 3. Duluth SO happens
daily 8am-8pm; Northern SLC street outreach happens on a more part-time
basis but is available any time. SLC CoC maintains a 24/7 homeless hotline.
SO is also offered as needed if a person is identified as being potentially
unsheltered through a tip to the SO hotline. 4.SLC SO engages with people
least likely to request assistance by engaging in a trauma conscious way to gain
trust over time. This may be paired with providing resources that can serve as
tools of engagement such as providing water, bus passes, laundry tokens,
tents, tarps, winter gear, hygiene and would care kits and later help accessing
other services and benefits. Youth SO workers engage youth, build rapport, and
refer them to drop-in centers, shelters, or other age-appropriate services. Youth
SO happens in close partnerships with schools across SLC CoC. SO workers
specifically identify youth who are at-risk or victims of exploitation and human
trafficking. SO is advertised on webpages, billboards, brochures, at shelters,
youth organizations, schools, libraries,
medical clinics, corrections, veterans, and DV services sites. Additionally, SLC
CoC has a five-year plan to target unsheltered homelessness—the Stepping On
Up Plan. This plan includes expansion of SO targeting unsheltered people in
our CoC. This plan will include specialized SO for youth, families living in
vehicles, and chronically homeless unsheltered individuals.

1D-4. Strategies to Prevent Criminalization of Homelessness.

NOFO Section VII.B.1.k.

Select yes or no in the chart below to indicate strategies your CoC implemented to ensure
homelessness is not criminalized and to reverse existing criminalization policies  in your CoC’s
geographic area:

Ensure Homelessness
 is not Criminalized

Reverse Existing
Criminalization Policies

1. Engaged/educated local policymakers Yes Yes

2. Engaged/educated law enforcement Yes Yes

3. Engaged/educated local business leaders Yes Yes

4. Implemented community wide plans Yes Yes

5. Other:(limit 500 characters)
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1D-5.  Rapid Rehousing–RRH Beds as Reported in the Housing Inventory Count (HIC).

NOFO Section VII.B.1.l.

2021 2022

Enter the total number of RRH beds available to serve all populations as reported in the
HIC–only enter bed data for projects that have an inventory type of “Current.”

70 64

1D-6. Mainstream Benefits–CoC Annual Training of Project Staff.

NOFO Section VII.B.1.m.

Indicate in the chart below whether your CoC trains program staff annually on the following
mainstream benefits available for program participants within your CoC's geographic area:

Resource CoC Provides
Annual Training?

1. Food Stamps Yes

2. SSI–Supplemental Security Income Yes

3. TANF–Temporary Assistance for Needy Families Yes

4. Substance Abuse Programs Yes

5. Employment Assistance Programs Yes

6. Other (limit 150 characters)

1D-6a. Information and Training on Mainstream Benefits and Other Assistance.

NOFO Section VII.B.1.m

Describe in the field below how your CoC:

1. systemically provides up-to-date information on mainstream resources available for program
participants (e.g., Food Stamps, SSI, TANF, substance abuse programs) within your CoC’s
geographic area;

2. works with project staff to collaborate with healthcare organizations, including substance abuse
treatment and mental health treatment, to assist program participants with receiving healthcare
services; and

3. works with projects to promote SSI/SSDI Outreach, Access, and Recovery (SOAR) certification of
program staff.

(limit 2,500 characters)
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1.SLC CoC utilizes a statewide 2-1-1 hotline, which provides referrals on a wide
variety of services. Whenever there is updated information, new resources, or
opportunities relating to Mainstream Resources (MR), this information is sent
out across the CoC and made available on the CoC website. Information is
shared in collaborative meetings across the CoC on a bi-monthly basis at
minimum. SLC has 2 Homeless Triage teams, which include a financial worker
and social worker to assist with benefits access. County social workers go to
CoC housing projects regularly to connect residents with available benefits.
Throughout winter, our emergency warming centers host community partners to
support access to benefits. 2. Meetings are held at least monthly with service
providers to update the community on MR, changes to statute, rule, and funding
for health care and other services. Staff share information about MR with
stakeholders via email, and by participating in regional meetings, trainings, and
events. SLC’s Public Health Nurses disseminate information at homeless
shelters, schools, community events and 1:1 meetings with clients. Triage
Social Workers support MN Sure health insurance applications for individuals
that enter our housing and homeless response system. SLC also has several
insurance navigators located in community agencies and community sites such
as the Public Library. SLC, triage and CoC programs also connect individuals to
the state health insurance exchange (mnsure.org), and local navigators provide
enrollment assistance. Rural SLC housing and behavioral health providers
including hospitals and outpatient service providers meet regularly to better
support people facing homelessness and housing instability. Every week an
email is sent out across this group with the current openings/availability and
contact information for behavioral health care access.3. SLC CoC has
partnerships with local Work Force Development Centers and Soar Career
Solutions, which is a nonprofit focused on employment for individuals with
criminal backgrounds. Regular employment training and partnership
opportunities are offered to all housing agencies for their clients. Some of
housing providers have specific employment programs such as veterans’
employment programs at MACV. SLC CoC has partnerships with disability
service agencies such as Arc Northland with a focus throughout our programs
on supporting individuals to access SSI/SSDI as appropriate.

1D-7. Increasing Capacity for Non-Congregate Sheltering.

NOFO Section VII.B.1.n.

Describe in the field below how your CoC is increasing its capacity to provide non-congregate
sheltering.

(limit 2,500 characters)
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In March of 2020, SLC CoC developed hotel isolation and quarantine (I&Q)
sites with shelter providers across the CoC. These sites provided hotel rooms
for people experiencing homelessness who tested positive for COVID-19, were
awaiting test results, or had close contact with someone who
tested positive. As the need for I&Q decreased with lower transmission rates,
SLC stopped utilizing the hotel sites and instead utilized a site that was
previously a customized living facility for I&Q. Food was provided for all meals.
Mental health and substance use disorder supports were available through
telehealth and home health care when needed. The rates of utilization
decreased significantly over the past year with the site often being empty for
months at a time. Now we are working with shelters to ensure they have the
resources they need to be able to shelter in place. We are beginning
comprehensive planning with our public health department should there be
another surge this fall and/or winter. This work has relied on the collaboration
with SLC CoC, hotels, public health, hospitals, shelter, and other service
providers. SLC CoC also worked with the City of Duluth and a shelter provider
to lease hotel rooms for people experiencing homelessness who are over the
age of 65 and/or have underlying conditions that put them at higher risk for
contracting COVID-19. This site has now transitioned into permanent supportive
housing with many of the older adults who were previously utilizing it as shelter
are now housed with leases. Across SLC we have designated public health
liaisons assigned to specific shelters, board and lodges and congregate
supportive housing providers to advise about symptom screening protocols,
how to cohort COVID positive individuals in congregate shelters, and safety
protocols/guidance to follow to mitigate risk in shelter settings. Public Health
liaisons also discussed infection control measures such as frequent
handwashing, social distancing, cover your cough, enhanced cleaning
protocols, and masking guidelines. These relationships have been and continue
to be instrumental in our approach, support, and response to COVID. Public
Health liaisons regularly provide mobile vaccination and testing events at
shelters and other supportive housing units across SLC CoC.

ID-8. Partnerships with Public Health Agencies–Collaborating to Respond to and Prevent Spread of
Infectious Diseases.

NOFO Section VII.B.1.o.

Describe in the field below how your CoC effectively collaborates with state and local public health
agencies to:

1. develop CoC-wide policies and procedures to respond to infectious disease outbreaks; and

2. prevent infectious disease outbreaks among people experiencing homelessness.

(limit 2,500 characters)
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The State of Minnesota set policies that gave priority to people living or working
in homeless settings during its initial vaccine rollout. The pandemic has
prompted the State to create new programs and practices that will help it
address future public health emergencies. For example, the Minnesota
Department of Health created a new permanent position, Senior Adviser on
Health, Homelessness, and Housing, to be the department’s point person for
helping homeless providers respond to
future public health emergencies. MDH developed and regularly updates a
guidebook to shelters and other congregate facilities on COVID-19 prevention
and safety measures.
With the support of local Continuums of Care, the Minnesota Department of
Health (MDH) identified all homeless service providers and assigned them a
vaccinator. Facilities that did not have a common space to host a vaccine clinic,
were given the option of transporting people to either state-run mass
vaccination sites or local vaccine clinics focused on homeless settings. The
resources and guidance the State of Minnesota has provided to homeless
programs to address COVID-19 will also be applicable to current and future
respiratory diseases. Readiness for a public health emergency has improved by
strengthening critical relationships across SLC CoC with public health
departments and shelter/housing partners. Communication channels have been
established to respond to any public health issues quickly if needed. This
includes designated public health liaisons for shelters, transitional housing,
board and lodge providers, and supportive housing units across the CoC. These
relationships have been and will be instrumental in our approach, support, and
response should there be a future public health emergency. SLC CoC’s work
developing isolation and quarantine (I&Q) sites for people experiencing
homelessness has led to established protocols that would serve in future
emergencies. These protocols include I&Q sites, regular testing, and
vaccination clinics. This work was done collaboratively with Public Health, SLC
CoC, housing/shelter providers, and hospitals/emergency departments.
Additionally, we have increased PPE supplies and increased knowledge and
capacity for understanding how to mitigate health risks within congregate living
facilities & shelter settings.

ID-8a. Collaboration With Public Health Agencies on Infectious Diseases.

NOFO Section VII.B.1.o.

Describe in the field below how your CoC effectively equipped providers to prevent or limit
infectious disease outbreaks among program participants by:

1. sharing information related to public health measures and homelessness, and

2. facilitating communication between public health agencies and homeless service providers to
ensure street outreach providers and shelter and housing providers are equipped to prevent or
limit infectious disease outbreaks among program participants.

(limit 2,500 characters)
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1, 2. SLC CoC developed strong partnerships, regular meetings,
correspondence, and consultation with the Minnesota Department of Health
(MDH). MDH assigned a representative to support SLC CoC in decreasing the
spread of COVID-19. We continue to work closely with MDH, despite lower
transmission of COVID-19. This includes ensuring safety measures were
implemented in shelter and congregate sites for people experiencing
homelessness and housing instability. Through collaboration, SLC CoC created
communication channels, isolation and quarantine sites (I&Q), and protocols for
when people present at hospitals, shelters, etc. with symptoms. This included
the establishment of an essential services hotline. While the level of need no
longer justifies specific/separate I&Q sites, we continue to work with shelter
partners to ensure that they can support people to isolate in place. MDH
created a dedicated unit to support homeless facilities and other congregate
settings. This team supports homeless facilities in COVID-19 prevention
measures and provides hands-on support to facilities when they have active
COVID-19 cases. Designated public health liaisons are assigned to specific
shelters, board and lodges, and congregate supportive housing providers.
These Public Health Liaisons continue to advise about infection control with
measures such as symptom screening, frequent handwashing, social
distancing, covering cough, masking, and enhanced cleaning protocols related
to COVID-19. SLC CoC learned early in the COVID-19 pandemic that it was
most effective to go to where people are to provide vaccine clinics and
education. SLC CoC provides mobile vaccination and testing events at shelters
and other supportive housing units on a routine basis. These relationships have
provided housing/shelter providers guidance for PPE, I&Q protocols,
handwashing, meal serving protocols, and coordinating mobile testing and
vaccination sites. SLC CoC coordinates with other community partners who
support those experiencing homelessness including food shelves, warming
centers, domestic violence shelters, and resource centers. SLC CoC’s goal was
to be accessible at locations where people experiencing homelessness may be
such as public transportation hubs/centers, food distribution sites, and
community service events. SLC CoC will meet with shelter staff to review and
update response plans should there be additional COVID-19 surges in 2022-23.

1D-9. Centralized or Coordinated Entry System–Assessment Process.

NOFO Section VII.B.1.p.

Describe in the field below how your CoC’s coordinated entry system:

1. covers 100 percent of your CoC’s geographic area;

2. uses a standardized assessment process; and

3. is updated regularly using feedback received from participating projects and households that
participated in coordinated entry.

(limit 2,500 characters)
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1.SLC’s CoC Coordinated Entry System (CES) is accessible to the entire
geography of the CoC, which includes two Tribal Nations. CES also works
closely with neighboring CoCs for ease of referrals and assisting households to
live where
they want. 2. The CES is accessed by calling the 2-1-1 hotline. All
assessment services are available via phone to consider those who may have
transportation barriers, lack of childcare, or be currently in treatment or
incarcerated. Coordinated Entry (CE) is marketed throughout the county via
websites, posters, business cards, community events, and media. CE has been
marketed to social service agencies, medical institutions, corrections facilities,
youth serving orgs, schools, and law enforcement. CE also advertises in many
community spaces including gas stations, grocery stores, churches,
restaurants, and via street outreach. Social Workers in emergency response
services also help make CE referrals. Local Legal Aid offices and judges in
evictions courts are also a key resource in connecting households to CE.
SLC CoC Coordinated Entry System (CES) prioritizes those with highest need
through the assessment process, which utilizes community designed
assessments and supplemental questions tailored to specific populations and
geographies. The assessment process is person-centered and looks at the full
picture of person to find best housing option. Household choice is also key to
the SLC CoC process, which prioritizes where people want to live. SLC CoC
has a CES policy that allows score modification based on case consult after
learning more about a household’s situation. Each household continues to
work with the case manager who completed the assessment until they access
housing. Case managers offer support in accessing mainstream benefits, legal,
healthcare, behavioral health treatment (if applicable) for all households while
they wait for housing placements. 3. SLC CoC annually reviews CE policies and
procedures in public meetings. This includes detailed review of assessment
tools and prioritization criteria by COC governance, people experiencing
homelessness, housing provider, and community members. In 2022, our Racial
Equity & Accountability Project Team reviewed CE policies & screening tools of
the first time and will continue to engage in CE system improvements. In 2022,
SLC CoC conducted a trauma informed training for all CE assessors and used
this to conduct a detailed review of our CE assessment.

1D-9a. Program Participant-Centered Approach to
Centralized or Coordinated Entry.

NOFO Section VII.B.1.p.

Describe in the field below how your CoC’s
coordinated entry system:

1. reaches people who are least likely to apply for
homeless assistance in the absence of special
outreach;

2. prioritizes people most in need of assistance;

3. ensures people most in need of assistance receive
permanent housing in a timely manner, consistent
with their preferences; and

4. takes steps to reduce burdens on people using
coordinated entry.
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(limit 2,500 characters)
1. Coordinated Entry (CE) has been advertised broadly to reach all people
experiencing homelessness including at churches, courts, treatment centers,
medical providers, mobile crisis response teams, schools, nonprofits, etc. In
Northern St. Louis County (NSLC), housing assessors are on site at the county
government services building. This provides direct connection to a variety of
programs through the county. In the Duluth area, households can make
appointments through 2-1-1 or they can receive an assessment during weekly
walk-in hours provided by two different agencies or through street outreach
workers. Assessments are made available as quickly as possible. 2, 3.  In
NSLC, all households experiencing homelessness are discussed weekly in
case consultation. This ensures that the level of housing services needed is
discussed regularly. Due to the significant number of households accessing CE
in the Duluth area, case consultations are held bimonthly for specific
populations. For example, this has occurred 2+ years for veterans and has
helped SLC CoC reach and maintain a functional zero status for veteran’s
homelessness. This recently started for HUD homeless families on the priority
list in our CoC. The lack of housing impedes the ability to house all households
expeditiously. However, every effort is made to secure housing as quickly as
possible. 4. CE begins with a call to 2-1-1 for a pre-screen coupled with walk-in
assessment options. At that time, households are directed to the level of
services that meet their needs. If experiencing homelessness or are at risk of
becoming homeless, households are scheduled an assessment with a case
manager in their area. These assessments can be done over the phone or in
person which is the client's choice. The ability to do the assessment over the
phone reduces the barrier to access assistance. Following the assessment,
housing case managers will either assist in completing forms for assistance and
housing applications or mail them to the household experiencing homelessness
dependent on the household’s choice. The offer is always made available to
assist with any forms or applications. The assessors will also assist with making
appointments, gathering of documents needed for housing and direct referrals
to other programs as needed. When referred to a housing program, the
assessor will work with the client and the housing provider to make a smooth
transition to a housing opportunity as needed.

1D-10. Promoting Racial Equity in Homelessness–Conducing Assessment.

NOFO Section VII.B.1.q.

1. Has your CoC conducted a racial disparities assessment in the last 3 years? Yes

2. Enter the date your CoC conducted its latest assessment for racial disparities. 05/31/2021

1D-10a. Process for Analyzing Racial Disparities–Identifying Racial Disparities in Provision or Outcomes of
Homeless Assistance.

NOFO Section VII.B.1.q.

Describe in the field below:
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1. your CoC’s process for analyzing whether any racial disparities are present in the provision or
outcomes of homeless assistance; and

2. what racial disparities your CoC identified in the provision or outcomes of homeless assistance.

(limit 2,500 characters)
1. SLC CoC conducted a deep dive assessment of racial disparities in 2020
using community interviews of housing providers & people who have
experienced homelessness, Census Data, and HMIS data.  SLC CoC uses the
Core Homeless Report, Returns to Homeless Report, Length of Time Homeless
report, Project level APRS, Systems Performance Measures, and Minnesota
Prevention Asstiance Tool Data to asses’ racial disparities. We also receive
occasional reports from MN Departments of Correction and Education that are
then integrated into analyzing racial disparities. Additionally, SLC CoC uses
listening sessions, community summits, and 1:1 interviews as qualitative data to
assess racial disparities in housing/services provision hat data cannot currently
capture. Racial Disparities data is now a key piece of the SLC CoC annual
report, which provides a detailed overview of system performance. Racial
disparities data is viewed at least biannually and is a consistent lens that we
view all systems performance data through. The SLC CoC Planning &
Evaluation committee consists of 10 diverse members of our CoC and this body
reviews and tracks racial disparities data. This committee has been tracking
disparities data for almost 3 years and carries this information into how we
review and score NOFO projects and makes recommendations for CoC policies
to improve racial equity outcomes. 2) HMIS, Census, and qualitative interview
data clearly showed the disproportioned representation of BIPOC individuals
experiencing homelessness in SLC CoC. Only 3% of the population in SLC
CoC is BIPOC and 42 percent of the population experiencing homelessness is
BIPOC. This data also clearly showed that BIPOC households were
experiencing lower exits to/retention of permanent housing and higher returns to
homelessness. For example, indigenous and mixed-race households exit to
permanent housing almost 50 percent less then white households. Data also
shows that BIPOC households in SLC CoC have longer lengths of time
homeless. This data has shown that a disproportionate number of those
seeking emergency assistance and at risk of eviction are BIPOC households. A
deeper dive into these numbers has also shown that it may take longer for
BIPOC households to receive emergency assistance then white households.

1D-10b. Strategies to Address Racial Disparities.

NOFO Section VII.B.1.q.

Select yes or no in the chart below to indicate the strategies your CoC is using to address any
racial disparities.

1. The CoC’s board and decisionmaking bodies are representative of the population served in the CoC. Yes

2. The CoC has identified steps it will take to help the CoC board and decisionmaking bodies better reflect the
population served in the CoC.

Yes

3. The CoC is expanding outreach in geographic areas with higher concentrations of underrepresented groups. Yes

4. The CoC has communication, such as flyers, websites, or other materials, inclusive of underrepresented groups. Yes

5. The CoC is training staff working in the homeless services sector to better understand racism and the intersection
of racism and homelessness.

Yes
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6. The CoC is establishing professional development opportunities to identify and invest in emerging leaders of
different races and ethnicities in the homelessness sector.

Yes

7. The CoC has staff, committees, or other resources charged with analyzing and addressing racial disparities
related to homelessness.

Yes

8. The CoC is educating organizations, stakeholders, boards of directors for local and national nonprofit
organizations working on homelessness on the topic of creating greater racial and ethnic diversity.

Yes

9. The CoC reviewed coordinated entry processes to understand their impact on people of different races and
ethnicities experiencing homelessness.

Yes

10. The CoC is collecting data to better understand the pattern of program use for people of different races and
ethnicities in its homeless services system.

Yes

11. The CoC is conducting additional research to understand the scope and needs of different races or ethnicities
experiencing homelessness.

Yes

Other:(limit 500 characters)

12.

1D-10c. Actions Taken to Address Known Disparities.

NOFO Section VII.B.1.q.

Describe in the field below the steps your CoC and homeless providers have taken to address
disparities identified in the provision or outcomes of homeless assistance.

(limit 2,500 characters)
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SLC CoC works closely with Tribal Nations and culturally specific providers in
all CoC projects and equity initiatives. SLC CoC regularly reviews and evaluates
racial disparities data on system-wide and project-level basis. This includes
biannual site visits with all CoC funded projects in which racial equity policies
and outcomes are reviewed and improvement plans are established as need.
Racial equity policies, training, and outcomes are also a key component of
scoring for the annual CoC NOFO competition. SLC CoC is continually
developing new trainings and strategies to decrease disparate outcomes across
our housing continuum. SLC CoC passed a Nondiscrimination Policy that
applies to all CoC funded programs, which is partnered with equity training. The
CoC governance adopted a Land Acknowledgement to emphasize tribal
sovereignty and racial equity in all decision-making. SLC CoC targets outreach
to BIPOC led organizations as potential new housing providers. This can be
seen in the expansion of the Long-Term Homeless Housing Support Program,
which has launched two new sites with a bed preference for BIPOC individuals
and families who are homeless. Both programs, Families Rise Together &
Divine Konnections are owned and run by BIPOC people and primary employ
BIPOC support staff. Additionally, a BIPOC Housing Navigator has been added
to the Coordinated Entry System (CES) to better serve BIPOC people
experience homelessness in SLC CoC. SLC CoC is improving the cultural
responsiveness of CES by offering trauma informed and historical trauma
training to all CES assessors and doing detailed review of CES assessments
through a trauma informed lens. In 2021, SLC CoC added the Racial Equity &
Accountability Project (REAP) leadership team, which is a 9-person leadership
team that is made up of LGBTQIA2S+, Black, Indigenous, and People of Color
(BIPOC) individuals who have all experienced homelessness. REAP works to
gather input from people experiencing homelessness and use that to guide CoC
governance. SLC CoC has worked diligently to improve the diversity of our
existing committees including the CoC governance, our Planning & Evaluation
Committee, and our NOFO ranking & Review committee. SLC CoC has
expanded outreach to BIPOC centered and led community organizations to
share about housing resources. This includes outreach to Tribal Urban Offices,
Family freedom Center, NAACP, and the Annual Juneteenth events.

1D-10d. Tracking Progress on Preventing or Eliminating Disparities.

NOFO Section VII.B.1.q.

Describe in the field below the measures your CoC has in place to track progress on preventing or
eliminating disparities in the provision or outcomes of homeless assistance.

(limit 2,500 characters)
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SLC CoC conducted a deep dive assessment of racial disparities in 2020 using
community interviews of housing providers & people who have experienced
homelessness, and HMIS data.  This information is updated and published
annually in the CoC Annual Report. The SLC CoC Planning & Evaluation
committee consists of 10 diverse members of our CoC and this body reviews
and tracks racial disparities data. This committee has been tracking disparities
data for almost 3 years such as returns to homelessness, exits to permanent
housing, populations disproportionally experiencing homelessness, length of
time homeless, rates of eviction, and rates of accessing emergency assistance.
This information directly ties into how we review and score NOFO projects and
makes recommendations for CoC policies to improve racial equity outcomes.
This committee also regularly presents disparities data at public meetings
related to housing and at the CoC governance board meetings. In 2021, SLC
CoC added the Racial Equity & Accountability Project (REAP) leadership team,
which is a 9-person leadership team that is made up of LGBTQIA2S+, Black,
Indigenous, and People of Color (BIPOC) individuals who have all experienced
homelessness. REAP gathers input from people experiencing homelessness to
guide CoC governance. REAP advises the CoC Governance on systems
change related to housing and shelter. The REAP leadership team will lead key
changes to coordinated entry, housing first evaluation, and allocation of new
funding opportunities in the future. The Housing Response Committee (HRC) is
the oversight committee for our Coordinated Entry System (CES). There is no
data to show a disparity in BIPOC households getting offered housing
assistance via CES.  HRC continues to track this data and implement culturally
responsive trainings and policy changes to CES as needed. However, it is likely
there is a strong correlation between biases of landlords working with scattered
site programs and higher returns to homelessness rate. HMIS data also shows
that BIPOC households in SLC CoC have longer lengths of time homeless and
have more difficulty securing housing with scattered site vouchers. Racial
Disparities data is now a key piece of the SLC CoC annual report, which
provides a detailed overview of system performance. The CoC coordinator and
CoC governance board oversees all of these committees and helps to weave
these data driven insights into CoC planning & funding considerations.

1D-11. Involving Individuals with Lived Experience of Homelessness in Service Delivery and
Decisionmaking–CoC’s Outreach Efforts.

NOFO Section VII.B.1.r.

Describe in the field below your CoC’s outreach efforts (e.g., social media announcements,
targeted outreach) to engage those with lived experience of homelessness in leadership roles and
decision making processes.

(limit 2,500 characters)
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SLC CoC is a part of the statewide cohort for the Racial Equity & Accountability
Project (REAP), which is a technical assistance and system change project of
Minnesota Engagement on Shelter & Housing (MESH). As a part of this
process, SLC
CoC has launched a 9-person leadership team that is made up of
LGBTQIA2S+, Black,
Indigenous, and People of Color (BIPOC) individuals who have all experienced
homelessness. The REAP leadership team advises the CoC Governance on
systems change related to housing and shelter. The REAP leadership team will
lead key changes to coordinated entry, housing first evaluation, and allocation
of new funding opportunities in the future. The REAP team conducts at least
annual listening sessions and on-going 1:1 conversations with people currently
experiencing homelessness on needed systems changes and funding priorities.
Through listening sessions hosted by REAP and 1:1 conversations 100s of
voices of those experiencing homelessness are integrated into CoC planning
annually. Additionally, SLC CoC helps to host community summits annually that
engage a diverse set of stakeholders in setting goals around ending
homelessness across the CoC. These summits have an emphasis on the
voices of those who have experienced homelessness as key decision-makers.
These summits have occurred for nearly 10 years in our Coc with a slight pause
due to COVID-19 restrictions. SLC CoC recently change our governing board
make up to be more inclusive and welcome additional people with lived
experience of homelessness, youth, and BIPOC individuals. This action was
taken after integrating community feedback from our CoC Annual Meeting. We
have one established seat on our CoC governance board for a BIPOC
individual, which is appointed with support from our REAP team. Additionally,
we have one established seat on our CoC governance board for a person with
lived experience of homeless and require engagement of individuals who have
experienced homelessness in all our subcommittees. These seats are currently
filled, and board members participate in CoC Committees. CoC funded
organizations prioritize hiring people with lived experience of homelessness to
work in their programs and support improvement of service delivery to people
experiencing homelessness across the CoC. People who have experienced
homelessness are also key leaders on the SLC CoC Stepping On Up
committee, which chairs the CoC plan to target unsheltered homelessness.

1D-11a. Active CoC Participation of Individuals with Lived Experience of Homelessness.

NOFO Section VII.B.1.r.

Enter in the chart below the number of people with lived experience who currently participate in
your CoC under the five categories listed:

Level of Active Participation Number of People with
Lived Experience Within

the Last 7 Years or
Current Program

Participant

Number of People with
Lived Experience

Coming from Unsheltered
Situations

1. Included and provide input that is incorporated in the local planning process. 15 10

2. Review and recommend revisions to local policies addressing homelessness related to
coordinated entry, services, and housing.

15 10

3. Participate on CoC committees, subcommittees, or workgroups. 15 10

Applicant: Duluth/St. Louis County MN-509
Project: CoC Registration and Application FY2022 COC_REG_2022_192012

FY2022 CoC Application Page 39 09/21/2022



4. Included in the decisionmaking processes related to addressing homelessness. 15 10

5. Included in the development or revision of your CoC’s local competition rating factors. 15 10

1D-11b. Professional Development and Employment Opportunities for Individuals with Lived Experience of
Homelessness.

NOFO Section VII.B.1.r.

Describe in the field below how your CoC or CoC membership organizations provide professional
development and employment opportunities to individuals with lived experience of homelessness.

(limit 2,500 characters)
SLC CoC is a part of the statewide cohort for the Racial Equity & Accountability
Project (REAP), which is a technical assistance and system change project of
Minnesota Engagement on Shelter & Housing (MESH). As a part of this
process, SLC
CoC has launched a 9-person leadership team that is made up of
LGBTQIA2S+, Black,
Indigenous, and People of Color (BIPOC) individuals who have all experienced
homelessness. MESH provides monthly training opportunities focused on racial
equity analysis and systems change to all members of the REAP team. The
REAP leadership team advises the CoC Governance on systems change
related to housing and shelter. The REAP leadership team will lead key
changes to coordinated entry, housing first evaluation, and allocation of new
funding opportunities in the future. The REAP team also has members serve as
grant reviewers throughout our NOFO processes and give key input on funding
decisions in our COC. SLC CoC recently change our governing board make up
to be more inclusive and welcome additional people with lived experience of
homelessness, youth, and BIPOC individuals. This action was taken after
integrating community feedback from our CoC Annual Meeting. We have one
established seat on our CoC governance board for a BIPOC individual, which is
appointed with support from our REAP team. Additionally, we have one
established seat on our CoC governance board for a person with lived
experience of homeless and require engagement of individuals who have
experienced homelessness in all our subcommittees. SLC CoC offers regular
training opportunities on the housing continuum, varying grant funds,
Coordinated Entry, etc. to all members of the REAP team and others involved in
our CoC planning work have experienced homelessness. REAP members also
have access to all training offered to our CoC funded agencies and occasional
opportunism to attend conferences. Whenever possible, we offer stipends for
participation, food, and transportation as well. Additionally, our CoC funded
organizations prioritize hiring people with lived experience of homelessness to
work in their programs and support improvement of service delivery to people
experiencing homelessness across the CoC. People who have experienced
homelessness are also key leaders on the SLC CoC Stepping On Up
committee, which chairs the CoC plan to target unsheltered homelessness.

1D-11c. Routinely Gathering Feedback and Addressing Challenges of Individuals with Lived Experience of
Homelessness.

NOFO Section VII.B.1.r.
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Describe in the field below how your CoC:

1. how your CoC routinely gathered feedback from people experiencing homelessness and people
who have received assistance through the CoC or ESG program on their experience receiving
assistance; and

2. the steps your CoC has taken to address challenges raised by people with lived experience of
homelessness

(limit 2,500 characters)
1. SLC CoC launched the Racial Equity & Accountability Project (REAP), a 9-
person leadership team that is made up of LGBTQIA2S+, Black, Indigenous,
and People of Color (BIPOC) individuals who have all experienced
homelessness. REAP conducts listening sessions and on-going 1:1
conversations with people currently experiencing homelessness on needed
systems changes and funding priorities. Additionally, SLC CoC helps to host
community summits annually that engage a diverse set of stakeholders in
setting goals around ending homelessness across the CoC. These summits
have an emphasis on the voices of those who have experienced homelessness
as key decision-makers and have occurred for nearly 10 years in SLC CoC.
People who have experienced homelessness are also key leaders on the SLC
CoC Stepping On Up Committee, which chairs the CoC plan to target
unsheltered homelessness. The Stepping on Up Committee also hosted
community listening sessions to design strategies to target unsheltered
homelessness around the current needs and barriers communicated by those
who are experiencing homelessness in SLC CoC. Finally, SLC CoC
governance board has a required seta for someone with lived experience of
homelessness and prioritizes people with lived experience for all board
openings. 2.SLC CoC Create the REAP leadership team in response to voices
of people with lived experience of homelessness requesting decision-making
pathways in the CoC. In addition to the creation of this team, we also engaged
REAP in participating CoC NOFO project review, scoring, and ranking for the
first time in FY2022. SLC CoC has also formed the Stepping On Up Plan in
direct response to the needs voiced by people currently experiencing
homelessness in our CoC. This 5-year plan includes establishing multiple small,
regulated encampments called authorized living zones across the CoC. These
will be safe camping areas with support services, harm reduction services, etc.
on site and will open Spring 2023. The future of this plan will create additional
transition-rapid rehousing and permanent supportive housing for those who are
currently unsheltered in our CoC with high-levels of supportive services.
Storage facilities are in the works for unsheltered people to safely store
belongings, which is a big need across our CoC. SLC CoC has already created
safe parking areas for those living in cars, hygiene facilities, and warming
centers in direct response to needs voiced by unsheltered people in our
community.

1D-12. Increasing Affordable Housing Supply.

NOFO Section VII.B.1.t.

Describe in the field below at least 2 steps your CoC has taken in the past 12 months that engage
city, county, or state governments that represent your CoC’s geographic area regarding the
following:

1. reforming zoning and land use policies to permit more housing development; and

2. reducing regulatory barriers to housing development.
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(limit 2,500 characters)
1, 2. The CoC is engaged in discussions with policy makers and developers to
increase affordable housing development. This has meant advocating for
American Rescue Plan (ARP) funding to be used for affordable housing and
engaging with local and state governments regarding Low-Income Tax Credits
(LITCH) for development. SLC CoC has more than doubled Long Term
Homelessness Housing Supports beds in the last two years. Another key step
SLC CoC took in 2020, was to convert an underutilized scattered site CoC PSH
program to a site-based program for 32 chronically homeless adults. SLC CoC
has recently developed the Stepping Up 5-year Plan for funding creative shelter
and permanent supportive housing expansion across the CoC. This includes
working with the City of Duluth Planning Commission and City Council to pass
an ordinance allowing for appropriate zoning to support safer outdoor spaces
for people who are unsheltered. SLC CoC is also working with St. Louis County
Land and Minerals Department and the County Administration to find affordable
land for safe, authorized encampment and for permanent supportive housing
expansion. Additionally, by advocating with County, the City of Duluth, and
PHAs within SLC CoC, 24 new LTH units will be funded through City and
County ARP funds. This is a CoC pilot project/initiative to find new ways to
increase PSH development outside of the complex LITCH process, which has
many barriers and minimal funding. SLC CoC administers a Landlord Incentives
Program to help assist those with criminal backgrounds to move from homeless
to housed more quickly.
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1E. Project Capacity, Review, and Ranking–Local
Competition

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1E-1. Web Posting of Your CoC’s Local Competition Deadline–Advance Public Notice.

NOFO Section VII.B.2.a. and 2.g.

You must upload the Local Competition Deadline attachment to the 4B. Attachments Screen.

Enter the date your CoC published the deadline for project applicants to submit their applications to
your CoC’s local competition.

08/30/2022

1E-2. Project Review and Ranking Process Your CoC Used in Its Local Competition.  We use the
response to this question and the response in Question 1E-2a along with the required
attachments from both questions as a factor when determining your CoC’s eligibility for bonus
funds and for other NOFO criteria below.

NOFO Section VII.B.2.a., 2.b., 2.c., and 2.d.

You must upload the Local Competition Scoring Tool attachment to the 4B. Attachments Screen.

Select yes or no in the chart below to indicate how your CoC ranked and selected project
applications during your local competition:

1. Established total points available for each project application type. Yes

2. At least 33 percent of the total points were based on objective criteria for the project application (e.g.,
cost effectiveness, timely draws, utilization rate, match, leverage), performance data, type of
population served (e.g., DV, youth, Veterans, chronic homelessness), or type of housing proposed
(e.g., PSH, RRH).

Yes

3. At least 20 percent of the total points were based on system performance criteria for the project
application (e.g., exits to permanent housing destinations, retention of permanent housing, length of
time homeless, returns to homelessness).

Yes

4. Provided points for projects that addressed specific severe barriers to housing and services. Yes

5. Used data from comparable databases to score projects submitted by victim service providers. Yes
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1E-2a. Scored Project Forms for One Project from Your CoC’s Local Competition.  We use the response
to this question and Question 1E-2. along with the required attachments from both questions as a
factor when determining your CoC’s eligibility for bonus funds and for other NOFO criteria below.

NOFO Section VII.B.2.a., 2.b., 2.c., and 2.d.

You must upload the Scored Forms for One Project attachment to the 4B. Attachments Screen.

Complete the chart below to provide details of your CoC’s local competition:

1. What were the maximum number of points available for the renewal project form(s)? 70

2. How many renewal projects did your CoC submit? 27

3. What renewal project type did most applicants use? PH-PSH

1E-2b. Addressing Severe Barriers in the Local Project Review and Ranking Process.

NOFO Section VII.B.2.d.

Describe in the field below:

1. how your CoC collected and analyzed data regarding each project that has successfully housed
program participants in permanent housing;

2. how your CoC analyzed data regarding how long it takes to house people in permanent housing;

3. how your CoC considered the specific severity of needs and vulnerabilities experienced by
program participants preventing rapid placement in permanent housing or the ability to maintain
permanent housing when your CoC ranked and selected projects; and

4. considerations your CoC gave to projects that provide housing and services to the hardest to
serve populations that could result in lower performance levels but are projects your CoC needs in
its geographic area.

(limit 2,500 characters)
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1,2. SLC CoC created a score tool through community input and adopting local
measures for HUD’s system performance measures (SPMs). Key SPMs that
were targeted returns to homelessness and exits to permanent housing, which
were calculated by review project-level APRs pulled from HMIS. Additionally,
income measures were scored, though given less points than previous years
due to COVID-19’s economic impact. The CoC reviewed how each project
scored on these factors and compared scores to SPMs adopted locally. In
addition to SPMs, SLC CoC awarded points for housing first policies and
practices., domestic violence safety plans, harm reduction and trauma-informed
practice, and racial equity and culturally responsive care policies and practices.
The majority of the SLC CoC project ranking score tool contained objective,
data-based scoring criteria. There were a few criteria that were more subjective.
This allowed reviewers to discuss multiple facets when deciding how to rank
projects. These more subjective project scoring criteria can help offset low
SPMs for projects serving those with the most barriers; providing balance of
scoring for SLC CoC to ensure we are not asking a project to house chronically
homeless individuals and then penalize them for lower performance. In our
biannual project review and sites visits, SLC CoC analyzes length of time
homeless, but has not yet integrated this into NOFO scoring.  3,4. SLC CoC
required all applicants to submit APRs and a questionnaire to capture additional
information on severity of needs and vulnerabilities related to addressing racial
disparities, working with vulnerable populations, and adhering to housing first
principles. SLC CoC has a clause in our ranking & review policy that allows for
a reordering of the initial project ranking to protect rural resources and culturally
specific housing projects. This clause was utilized this year to place our only
tribal housing project into tier one and protect from potential cuts. This provision
ion our ranking criteria acknowledges that performance outcomes may be lower
in rural areas where resources are sparse. Additionally, SLC CoC uses a
housing first assessment in our project ranking process. This assessment
assigns up to 22 percent of the total points possible to projects that serve clients
with the highest barriers such as criminal backgrounds, drug use, and past
evictions.

1E-3. Promoting Racial Equity in the Local Competition Review and Ranking Process.

NOFO Section VII.B.2.e.

Describe in the field below:

1. how your CoC obtained input and included persons of different races, particularly those over-
represented in the local homelessness population;

2. how the input from persons of different races, particularly those over-represented in the local
homelessness population, affected how your CoC determined the rating factors used to review
project applications;

3. how your CoC included persons of different races, particularly those over-represented in the local
homelessness population, in the review, selection, and ranking process; and

4. how your CoC rated and ranked projects based on the degree to which their project has identified
any barriers to participation (e.g., lack of outreach) faced by persons of different races and
ethnicities, particularly those over-represented in the local homelessness population, and has
taken or will take steps to eliminate the identified barriers.

(limit 2,500 characters)
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1. The creation of the FY2022 CoC NOFO project score criteria/tool was led by
the SLC CoC Planning & Evaluation Committee, which hosts monthly public
meetings and creates recommendations for the CoC Governance. This
committee has culturally and racially diverse membership. The final project
scoring criteria was reviewed and approved by the SLC CoC governance, which
has two seats for tribally enrolled people, one seat for an at-large Black,
Indigenous, and People of Color (BIPOC) community member, and one seat for
a person with lived experience of homelessness. Additionally, the Racial Equity
Accountability Project (REAP) team was consulted on scoring criteria. 2. In
response to community feedback, SLC CoC awarded points for culturally
responsive care and racial equity policies and practices. This scoring asked
about how CoC funded projects train staff on racial equity and culturally
responsive care, how they assess, track, and target solutions for racial
dipartites. 3. The SLC CoC Ranking & Review Committee conducted all review,
selection, and ranking process for project applicants in the FY 2022 CoC
NOFO. Grant reviewers are recruited from a diverse set of stakeholders
including the local Human Rights Office, REAP Team, VSP agencies, and our
CoC Governance board. The SLC CoC Ranking & Review Committee include
multiple people from different racial identities, including tribally enrolled,
Black/African Heritage, and LGBTQIA2S+ reviewers. Additionally, several of the
reviewers had experienced homelessness in the past. The final CoC NOFO
Project listing was reviewed and approved by the SLC CoC governance. 4. SLC
CoC had scoring criteria on racial equity policies and culturally responsive
programming for all agencies applying. Additionally, our housing first criteria
addresses racial equity. All Applicants must submit a copy of their policies
related to discrimination for evaluation. This includes agency-wide policies,
programs specific policies & procedures, relevant sections of lease agreements,
MOUS, and a copy of any open findings from HUD. These policies are reviewed
and scored for compliance with the CoC Anti-Discrimination Policy during our
annual ranking & review process. Projects that do not integrate racial equity and
culturally responsive care are in danger of not receiving new funding or
reallocation in our CoC local competition.

1E-4. Reallocation–Reviewing Performance of Existing Projects.

NOFO Section VII.B.2.f.

Describe in the field below:

1. your CoC’s reallocation process, including how your CoC determined which projects are
candidates for reallocation because they are low performing or less needed;

2. whether your CoC identified any projects through this process during your local competition this
year;

3. whether your CoC reallocated any low performing or less needed projects during its local
competition this year; and

4. why your CoC did not reallocate low performing or less needed projects during its local
competition this year, if applicable.

(limit 2,500 characters)
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1. In 2020, SLC CoC created a reallocation policy and conducted community
conversations to ensure that all projects understood the criteria for reallocation.
The SLC CoC reallocation policy was created through community input and
approved by the CoC Governance.
The policy was presented in all public housing provider meetings, CoC
governance meetings, shared via email, posted on the CoC website, and
presented in NOFO info sessions. SLC CoC determined that any project that
had low performance or recaptured funds for two CoC NOFO cycles would be
reviewed for involuntary reallocation. This means that the CoC can pull partial
or full funding from any low performing or underspent project to help fund new
projects in the annual NOFO process. This policy also included a protection for
new & recently transferred projects so that new grant administrators would have
one full NOFO cycle to improve spending and performance before reallocation.
This policy also include language that allows any project to return funds to the
CoC funding pool to support the creation of new project, which is known as
voluntary reallocation. This policy requires all projects to be reviewed for
potential reallocation during the annual ranking and review process. 2. SLC
CoC’s Ranking & Review committee only identified one project that qualifies for
involuntary reallocation and has one agency apply for voluntary reallocation. 3.
SLC CoC did not chose to involuntarily reallocate any funds this year. However,
Range Mental Health Center, chose to reallocate $25,740 of funding back to the
CoC because of a history of unspent funds. This was a decision reached after
many conversations with the CoC coordinator and HUD Field office to right size
their budget. This funding was reallocated to Center City Housing’s Garfield
Square project. 4. SLC CoC did not chose to involuntarily reallocate funds this
year because the one project that qualified was a rural, tribal housing project.
This project qualified for reallocation due to unspent funds averaging $5,000 per
fiscal year. It is difficult to predict exact rental assistance amounts needed with
unit turnover and delays in filling open units. This project could not function with
a smaller budget and may have to close if funding was cut. As SLC CoC’s only
tribally funded project, it is a priority of our CoC to protect this project.  SLC CoC
did have one project voluntarily reallocate $25,740 of previously unspent funds
this year.

1E-4a. Reallocation Between FY 2017 and FY 2022.

NOFO Section VII.B.2.f.

Did your CoC cumulatively reallocate at least 20 percent of its ARD between FY 2017 and FY 2022? No

1E-5. Projects Rejected/Reduced–Notification Outside of e-snaps.

NOFO Section VII.B.2.g.

You must upload the Notification of Projects Rejected-Reduced attachment to the 4B.
Attachments Screen.
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1. Did your CoC reject or reduce any project application(s)? Yes

2. Did your CoC inform applicants why their projects were rejected or reduced? Yes

3. If you selected Yes for element 1 of this question, enter the date your CoC notified applicants that their
project applications were being rejected or reduced, in writing, outside of e-snaps.  If you notified
applicants on various dates, enter the latest date of any notification. For example, if you notified
applicants on 06/26/2022, 06/27/2022, and 06/28/2022, then you must enter 06/28/2022.

08/31/2022

1E-5a. Projects Accepted–Notification Outside of e-snaps.

NOFO Section VII.B.2.g.

You must upload the Notification of Projects Accepted attachment to the 4B. Attachments Screen.

Enter the date your CoC notified project applicants that their project applications were accepted and
ranked on the New and Renewal Priority Listings in writing, outside of e-snaps.  If you notified
applicants on various dates, enter the latest date of any notification. For example, if you notified
applicants on 06/26/2022, 06/27/2022, and 06/28/2022, then you must enter 06/28/2022.

09/09/2022

1E-5b.  Local Competition Selection Results–Scores for All Projects.

NOFO Section VII.B.2.g.

You must upload the Final Project Scores for All Projects attachment to the 4B. Attachments
Screen.

Does your attachment include:
1. Applicant Names;
2. Project Names;
3. Project Scores;
4. Project Rank–if accepted;
5. Award amounts; and
6. Projects accepted or rejected status.

Yes

1E-5c. 1E-5c.  Web Posting of CoC-Approved Consolidated Application.

NOFO Section VII.B.2.g.

You must upload the Web Posting–CoC-Approved Consolidated Application attachment to the 4B.
Attachments Screen.

Enter the date your CoC posted the CoC-approved Consolidated Application on the CoC’s website or
partner’s website–which included:
1. the CoC Application; and
2. Priority Listings for Reallocation forms and all New, Renewal, and Replacement Project Listings.

09/21/2022

1E-5d. Notification to Community Members and Key
Stakeholders that the CoC-Approved
Consolidated Application is Posted on Website.

NOFO Section VII.B.2.g.

You must upload the Notification of CoC-
Approved Consolidated Application attachment
to the 4B. Attachments Screen.
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Enter the date your CoC notified community members and key stakeholders that the CoC-
approved Consolidated Application has been posted on the CoC’s website or partner’s website.

09/21/2022
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2A. Homeless Management Information System
(HMIS) Implementation

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

2A-1. HMIS Vendor.

Not Scored–For Information Only

Enter the name of the HMIS Vendor your CoC is currently using. Institute of
Community Alliances

2A-2. HMIS Implementation Coverage Area.

Not Scored–For Information Only

Select from dropdown menu your CoC’s HMIS coverage area. Statewide

2A-3.  HIC Data Submission in HDX.

NOFO Section VII.B.3.a.

Enter the date your CoC submitted its 2022 HIC data into HDX. 05/06/2022

2A-4. Comparable Database for DV Providers–CoC and HMIS Lead Supporting Data Collection and
Data Submission by Victim Service Providers.

NOFO Section VII.B.3.b.

In the field below:

1. describe actions your CoC and HMIS Lead have taken to ensure DV housing and service
providers in your CoC collect data in databases that meet HUD’s comparable database
requirements; and

2. state whether your CoC is compliant with the 2022 HMIS Data Standards.
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(limit 2,500 characters)
1. SLC CoC does not currently have any CoC funded domestic violence
programming, but some receive other HUD funds. CoC Domestic violence data
is collected in separate, secure, confidential reports and databases maintained
by Victim Service Providers (VSPs). All VSPs are onboarded in the Apricot
Database and use internal spreadsheets/reports to collect additional data.
Minnesota’s statewide coalition for victim-service providers (VSPs), Violence
Free MN, recently led a grant-funded initiative to assist VSPs in assessing their
software vendors. The goal was to assess whether their available databases
were truly HMIS comparable databases. Violence Free MN staff also liaised
with vendors directly. Staff from the HMIS Lead Agency were actively involved
in this initiative, providing guidance with respect to HMIS data standards. HMIS
staff participated in meetings with VSPs and funders as needed. The HMIS
Lead Agency continues to engage with Violence Free Minnesota, working with a
new position funded through a grant from the Office of Justice Programs (MN
Department of Public Safety). This new role aims to identify data collection,
technology, and privacy barriers for VSPs and evaluate how these barriers may
have prevented VSPs from obtaining sufficient funding. With this partnership
between the statewide coalition and HMIS Lead, ICA agreed to provide
technical guidance for VSPs via Helpdesk as they work to ensure compliance
(while maintaining clear separation of client data; VSP data is not in HMIS nor
shared with the HMIS lead directly). This will benefit the CoC by continuing to
develop partnerships between the HMIS Lead and VSPs. All MN CoCs have
supported VSPs/DV housing and service providers in accessing funds through
the CoC competition by organizing the “CoC Basics for Victim Service
Providers” webinar on 8/3/2022. 2. Yes, SLC CoC is compliant with the 2022
HMIS Data Standards.

2A-5. Bed Coverage Rate–Using HIC, HMIS Data–CoC Merger Bonus Points.

NOFO Section VII.B.3.c. and VII.B.7.

Enter 2022 HIC and HMIS data in the chart below by project type:

Project Type
Total Beds 2022

HIC
Total Beds in HIC
Dedicated for DV

Total Beds in HMIS HMIS Bed
Coverage Rate

1. Emergency Shelter (ES) beds 170 0 145 85.29%

2. Safe Haven (SH) beds 0 0 0

3. Transitional Housing (TH) beds 168 0 144 85.71%

4. Rapid Re-Housing (RRH) beds 64 0 64 100.00%

5. Permanent Supportive Housing 624 0 596 95.51%

6. Other Permanent Housing (OPH) 514 0 498 96.89%

2A-5a. Partial Credit for Bed Coverage Rates at or Below 84.99 for Any Project Type in Question 2A-5.

NOFO Section VII.B.3.c.

For each project type with a bed coverage rate that is at or below 84.99 percent in question 2A-5,
describe:
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1. steps your CoC will take over the next 12 months to increase the bed coverage rate to at least 85
percent for that project type; and

2. how your CoC will implement the steps described to increase bed coverage to at least 85 percent.

(limit 2,500 characters)
NA

2A-6.  Longitudinal System Analysis (LSA) Submission in HDX 2.0.

NOFO Section VII.B.3.d.

Did your CoC submit LSA data to HUD in HDX 2.0 by February 15, 2022, 8 p.m. EST? Yes
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2B. Continuum of Care (CoC) Point-in-Time (PIT)
Count

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

2B-1.  PIT Count  Date.

NOFO Section VII.B.4.b

Enter the date your CoC conducted its 2022 PIT count. 04/06/2022

2B-2. PIT Count Data–HDX Submission Date.

NOFO Section VII.B.4.b

Enter the date your CoC submitted its 2022 PIT count data in HDX. 01/26/2022

2B-3. PIT Count–Effectively Counting Youth.

NOFO Section VII.B.4.b.

Describe in the field below how during the planning process for the 2022 PIT count your CoC:

1. engaged stakeholders that serve homeless youth;

2. involved homeless youth in the actual count; and

3. worked with stakeholders to select locations where homeless youth are most likely to be
identified.

(limit 2,500 characters)
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1, 2,3. SLC CoC engaged stakeholders that serve youth in the PIT count across
St. Louis County for the 2022 PIT count. This included youth street outreach
providers, youth housing and homelessness service providers, and school
liaisons for families in transition. SLC CoC engaged stakeholders to conduct the
PIT count in numerous ways including providing trauma informed training
through a culturally responsive lens, PIT logistical training, and community
coordination meetings where stakeholders can ask questions and for planning
purposes. SLC CoC’s homeless youth service providers utilized HMIS to count
all of the youth who are facing homelessness as well as reach out to all the
local school counselors and liaisons for each school/and district across SLC to
obtain a count for the total number of students or families who they knew who
were homeless the night of the PIT count. This strategy reduces the likelihood
of retraumatizing youth while still getting an accurate count of the youth who are
facing homelessness. Additionally, providers conducted the PIT survey in the
Drop-in Youth Center, a gathering space for homeless youth in Duluth.

2B-4. PIT Count–Methodology Change–CoC Merger Bonus Points.

NOFO Section VII.B.5.a and VII.B.7.c.

In the field below:

1. describe any changes your CoC made to your sheltered PIT count implementation, including
methodology or data quality changes between 2021 and 2022, if applicable;

2. describe any changes your CoC made to your unsheltered PIT count implementation, including
methodology or data quality changes between 2021 and 2022, if applicable; and

3. describe how the changes affected your CoC’s PIT count results; or

4. state “Not Applicable” if there were no changes or if you did not conduct an unsheltered PIT count
in 2022.

(limit 2,500 characters)
1, 2. Institute of Community Alliance (ICA) who is out HMIS lead agency
updated all PIT tools and reports to reflect the HUD 2022 Data Standards
Changes. Aside from data standards changes, data collected for sheltered
count was uniform with recent years. Survey materials for unsheltered and non-
HMIS sheltered count were updated this year across the State of Minnesota for
ease of data collection and participation. For example, SLC CoC collaborated
with ICA to create a new method for aggregate data collection for projects who
do not participate in HMIS. These changes improved format and ease of
participation for non-participating agencies. ICA also re-organized
subpopulation information by household type for clarity. ICA & SLC CoC
provided additional training supports to assist with accurate data collection.
Finally, ICA utilized a custom data quality report to focus on PIT night data
quality and SLC CoC supported data quality cleanup. The PIT data within HMIS
benefitted from the established statewide Data quality monitoring process,
including follow up efforts by coordinators and funders.3. These changes did not
have a significant impact on our PIT count results this year. We anticipate
increased participation from agencies not in HMIS in future years because of
the changes made.
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2C. System Performance

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

2C-1.  Reduction in the Number of First Time Homeless–Risk Factors Your CoC Uses.

NOFO Section VII.B.5.b.

In the field below:

1. describe how your CoC determined the risk factors to identify persons experiencing
homelessness for the first time;

2. describe your CoC’s strategies to address individuals and families at risk of becoming homeless;
and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the number of individuals and families experiencing homelessness for the first
time

(limit 2,500 characters)
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1.SLC CoC uses data pulled from CE assessment data and qualitative
information from community conversation with housing providers and people
who have experienced homelessness to determine risk factors for first-time
homelessness. SLC CoC uses the HMIS first time homeless report,
Coordinated Entry (CE) assessment data, and Homeless prevention program
reports to determine who may be at risk of homelessness across the CoC. SLC
CoC also collaborates closely with schools, county social workers, tribal and
public child welfare agencies, churches, and non-profit agencies across the
CoC to identify households at risk of homelessness. SLC CoC has a close
partnership with the statewide 2-1-1 hotline, which is a key point for
identification and referral for those at risk of homelessness. 2. SLC CoC saw a
50-person reduction in first time homelessness in FY2020. SLC CoC strategy to
address households at risk of homelessness focuses on early identification and
intervention, which often occurs through homeless prevention programming
and/or emergency rental assistance. Households access prevention
programming through the CE system and are connected to Triage Social
workers and/or case managers at housing and homelessness agencies. Triage
teams participate in weekly case manager meetings with CE staff and housing
agencies to review individual cases and identify resources available to prevent
homelessness. Ongoing case management is offered to households at risk of
homelessness to provide tenancy sustaining services. In cases where
homelessness cannot be prevented, SLC CoC quickly connects households to
rapid rehousing programs and emergency shelter options as needed. 3. The
SLC CoC Coordinator, under the direction of the CoC Governance Board, is
responsible for overseeing the CoC strategy. These strategies are also
supported by the CoC Planning & Evaluation Committee, which analyzes
homelessness data and makes recommendations for systems improvement to
decrease first time homelessness.

2C-2. Length of Time Homeless–CoC's Strategy to Reduce.

NOFO Section VII.B.5.c.

In the field below:

1. describe your CoC’s strategy to reduce the length of time individuals and persons in families
remain homeless;

2. describe how your CoC identifies and houses individuals and persons in families with the longest
lengths of time homeless; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the length of time individuals and families remain homeless.

(limit 2,500 characters)
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1. SLC CoC’s strategy to decrease length of time homeless also targets
individual economic stability through income growth and asset building. The
process of income growth begins in emergency shelter and is emphasized
throughout the housing continuum. SLC CoC also targets expansion in
homeless prevention and cash assistance programs as key tool in minimize
time homeless for all households. 2. HMIS records length of time homeless by
entry/exit dates. Providers receive regular reports to monitor all individuals and
families by length of time homeless. Additionally, SLC CoC works closely with
veteran serving agencies to monitor the length of time homeless for veterans
across the CoC. Coordinated Entry processes in SLC CoC always give
preference to qualified households with the longest length of homelessness
first. SLC CoC uses case conferencing models to identify and support
households who have experienced homelessness the longest in finding
housing. 3.The SLC CoC Coordinator, under the direction of the CoC
Governance Board, is responsible for overseeing the CoC strategy. These
strategies are also supported by the CoC Planning & Evaluation Committee,
which analyzes homelessness data and makes recommendations for systems
improvement to reduce the length of time homeless.

2C-3. Exits to Permanent Housing Destinations/Retention of Permanent Housing–CoC’s Strategy

NOFO Section VII.B.5.d.

In the field below:

1. describe your CoC’s strategy to increase the rate that individuals and persons in families residing
in emergency shelter, safe havens, transitional housing, and rapid rehousing exit to permanent
housing destinations;

2. describe your CoC’s strategy to increase the rate that individuals and persons in families residing
in permanent housing projects retain their permanent housing or exit to permanent housing
destinations; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to increase the rate that individuals and families exit to or retain permanent housing.

(limit 2,500 characters)
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1.SLC CoC has a 61 percent exits to permanent housing rate for all
households exiting street outreach & emergency shelter, which is a 5%
improvement from last year. SLC CoC has had an emphasis on increasing
supportive services in the last year, which has added new street outreach
workers, navigators, and housing stabilization case managers across the CoC.
The CoC has also established a permanent warming center location, which has
allowed for wrap-around services for unsheltered households. SLC CoC has
strong coordination with rapid rehousing programs to move households quickly
from homelessness to permanent housing. Additionally, all households in the
CoC have access to Ready to Rent and First Time Homebuyer classes to gain
life skills related to housing retention. 2. SLC CoC has a 91 percent exits
to/retention of permanent housing rate for all households exiting permanent
housing, which is a slight improvement from last year. The strategy also
includes CoC support for the Landlord Tenant Connection, Legal Aid, and
Homeless Prevention Programs, such as Landlord Incentives Program & Family
Homeless Prevention & Assistance Program (FHPAP). Case managers work
with households to connect them to wraparound services to maintain their
housing. FHPAP flex funds support households needing short term financial
assistance to maintain housing. SLC CoC has a commitment to expanding
permanent supportive housing units available across the CoC. One way this is
prioritized is through most strategic use of CoC funds, such as our recent
conversion of an underutilized scattered-site PSH project to a 32-unit site based
PSH project for chronic homeless adults. Additionally, the CoC has a strong
partnership with PHAs and helped launch the Emergency Housing Voucher
program and supported affordable housing development processes for PHAs in
the CoC. SLC CoC continues to push for PSH development across the CoC.
SLC CoC will address racial disparities in exits to permanent housing in
FY2021.

2C-4. Returns to Homelessness–CoC’s Strategy to Reduce Rate.

NOFO Section VII.B.5.e.

In the field below:

1. describe your CoC’s strategy to identify individuals and families who return to homelessness;

2. describe your CoC’s strategy to reduce the rate of additional returns to homelessness; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the rate individuals and persons in families return to homelessness.

(limit 2,500 characters)
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1.HMIS provides timely, accurate data to help identify people returning to
homelessness. The data is used to develop strategies for focusing planning
program resources across the CoC, and more specifically in weekly case
conferencing meetings, where households who have been identified as
returning to homelessness are discussed and prioritized. Shelters also ask
individuals about previous homelessness on intake, and given the scale, likely
know the individuals and can assist more quickly in connecting to resources. 2.
SLC CoC saw a slight increase in returns to homelessness in FY2021, with a 7
percent return rate in a 6 months and 5 percent return rate in 12 months. All
CoC funded programs adhere to housing first and harm reduction protocols and
avoid terminating tenancy whenever possible. When tenancy must be
terminated, other housing options are considered before exiting a household to
homelessness. SLC CoC’s approach to reduce returns to homelessness is
varied and person-centered. Examples include outreach to a range of
stakeholders (corrections, police, hospitals), the Landlord Incentive Program for
increasing “felon friendly” housing options, rental assistance and homeless
prevention funds, Tenant Landlord Connection & Legal Aid for eviction
prevention, Warrant Resolution Days, improved access to behavioral health
treatment, and focused outreach/services to veterans who may be at risk of
returning to homelessness. 3. The SLC CoC Coordinator, under the direction of
the CoC Governance Board, is responsible for overseeing the CoC strategy.
These strategies are also supported by the CoC Planning & Evaluation
Committee, which analyzes homelessness data and makes recommendations
for systems improvement to returns to homelessness. Racial disparities data is
key to these considerations and the Planning & Evaluation committee will be
diving deeper into these outcomes and intervention through FY2022.

2C-5. Increasing Employment Cash Income–CoC's Strategy.

NOFO Section VII.B.5.f.

In the field below:

1. describe your CoC’s strategy to access employment cash sources;

2. describe how your CoC works with mainstream employment organizations to help individuals and
families experiencing homelessness increase their cash income; and

3. provide the organization name or position title that is responsible for overseeing your CoC’s
strategy to increase income from employment.

(limit 2,500 characters)
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1)SLC CoC‘s strategy to increase employment income focuses on assessing
the assets and barriers of individuals and families and connecting them to
mainstream resources and supporting them as they seek work. Programs
create a person-centered plan with the individual or family to increase
employment income. Examples include: direct training; mentoring programs;
creating volunteer experiences that build skills; continuing education; resume
building; assisting in applying for positions online and in person; and interview
preparation. 2) SLC CoC strategy includes targeting employment increases
while in homeless prevention, emergency shelter, rapid rehousing, and
transitional housing programs. Employment income is prioritized through the
housing continuum, but early engagement of households has been an effective
strategy. To increase access to employment and employment training
resources, SLC CoC housing provider staff connect participants with a network
of employment services as part of their case management plan. Mainstream
employment agencies include: Duluth Workforce Center; AEOA Employment &
Training; Express Employment; ISD 709 (Adult Basic Education); Lake Superior
College; Life House Futures; Yes Duluth; SOAR Career Solutions; MN Dept of
Employment & Economic Development; and Family Assets for Independence in
MN (FAIM). Several SLC homeless service providers are co-located with
employment agencies. Housing providers also partner with childcare agencies
or provide childcare on site so parents can work. SLC CoC also prioritizes hiring
those with lived experience of homelessness and many housing agencies
employ former clients. 3) The SLC CoC Coordinator, under the direction of the
CoC Governance Board, is responsible for overseeing the CoC strategy. These
strategies are also supported by the CoC Planning & Evaluation Committee,
which analyzes homelessness data and makes recommendations for
improvements to income measures.

2C-5a.  Increasing Non-employment Cash Income–CoC’s Strategy

NOFO Section VII.B.5.f.

In the field below:

1. describe your CoC’s strategy to access non-employment cash income; and

2. provide the organization name or position title that is responsible for overseeing your CoC’s
strategy to increase non-employment cash income.

(limit 2,500 characters)
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1.SLC CoC increases non-employment cash income for households throughout
the continuum of housing. Households are assessed to identify assets and
barriers to earned income when they first arrive in the housing continuum. This
often mean that households in homeless prevention programs and emergency
shelter begin the process to gain non-employment income. Households are
then assisted in applying for benefits including: veteran benefits, tribal benefits,
General Assistance, Minnesota Family Investment Program (MFIP/TANF)
funds, and/or connection to SOAR advocacy for assistance in applying for
Social Security/Supplemental Security Income. Households are assisted with
applications and gathering of documentation as needed. Households applying
for SS/SSI are also connected to legal resources to support appeals for benefits
as needed. Households are also connected to medical professionals for
professional statement of need documentation for SS/SSI benefits. 2. Housing
partners collaborate with county social workers and financial workers to
determine eligibly for non-employment income and access application materials
and support application processes. A key strategy for SLC CoC is to form a
network of support that households can access to gain stability. SLC CoC
housing programs put emphasis on supporting clients with non-employment
income into permanent housing setting with on-site supportive services. SLC
CoC also participates in advocacy to increase non-employment income
benefits. For example, the state’s TANF (MFIP) cash assistance program
received an increase of $100 per family per month by the Legislature in 2019,
which SLC CoC helped advocate for. 3. The SLC CoC Coordinator, under the
direction of the CoC Governance Board, is responsible for overseeing the CoC
strategy. These strategies are also supported by the CoC Planning & Evaluation
Committee, which analyzes homelessness data and makes recommendations
for improvements to income measures.
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3A. Coordination with Housing and Healthcare

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

3A-1. New PH-PSH/PH-RRH Project–Leveraging Housing Resources.

NOFO Section VII.B.6.a.

You must upload the Housing Leveraging Commitment attachment to the 4B. Attachments
Screen.

Is your CoC applying for a new PH-PSH or PH-RRH project that uses housing subsidies or subsidized
housing units which are not funded through the CoC or ESG Programs to help individuals and families
experiencing homelessness?

Yes

3A-2. New PH-PSH/PH-RRH Project–Leveraging Healthcare Resources.

NOFO Section VII.B.6.b.

You must upload the Healthcare Formal Agreements attachment to the 4B. Attachments Screen.

Is your CoC applying for a new PH-PSH or PH-RRH  project that uses healthcare resources to help
individuals and families experiencing homelessness?

Yes

3A-3. Leveraging Housing/Healthcare Resources–List of Projects.

NOFO Sections VII.B.6.a. and VII.B.6.b.

If you selected yes to questions 3A-1. or 3A-2., use the list feature icon to enter information about each
project application you intend for HUD to evaluate to determine if they meet the criteria.

Project Name Project Type Rank Number Leverage Type

This list contains no items
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3B. New Projects With Rehabilitation/New
Construction Costs

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

3B-1. Rehabilitation/New Construction Costs–New Projects.

NOFO Section VII.B.1.s.

Is your CoC requesting funding for any new project application requesting $200,000 or more in funding
for housing rehabilitation or new construction?

No

3B-2. Rehabilitation/New Construction Costs–New Projects.

NOFO Section VII.B.1.s.

If you answered yes to question 3B-1, describe in the field below actions CoC Program-funded
project applicants will take to comply with:

1. Section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C. 1701u); and

2. HUD’s implementing rules at 24 CFR part 75 to provide employment and training opportunities for
low- and very-low-income persons, as well as contracting and other economic opportunities for
businesses that provide economic opportunities to low- and very-low-income persons.

(limit 2,500 characters)
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3C. Serving Persons Experiencing Homelessness as
Defined by Other Federal Statutes

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

3C-1. Designating SSO/TH/Joint TH and PH-RRH Component Projects to Serving Persons
Experiencing Homelessness as Defined by Other Federal Statutes.

NOFO Section VII.C.

Is your CoC requesting to designate one or more of its SSO, TH, or Joint TH and PH-RRH component
projects to serve families with children or youth experiencing homelessness as defined by other
Federal statutes?

No

3C-2. Serving Persons Experiencing Homelessness as Defined by Other Federal Statutes.

NOFO Section VII.C.

You must upload the Project List for Other Federal Statutes attachment to the 4B. Attachments
Screen.

If you answered yes to question 3C-1, describe in the field below:

1. how serving this population is of equal or greater priority, which means that it is equally or more
cost effective in meeting the overall goals and objectives of the plan submitted under Section
427(b)(1)(B) of the Act, especially with respect to children and unaccompanied youth than serving
the homeless as defined in paragraphs (1), (2), and (4) of the definition of homeless in 24 CFR
578.3; and

2. how your CoC will meet requirements described in Section 427(b)(1)(F) of the Act.

(limit 2,500 characters)
NA
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4A. DV Bonus Project Applicants

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

4A-1. New DV Bonus Project Applications.

NOFO Section II.B.11.e.

Did your CoC submit one or more new project applications for DV Bonus Funding? No

Applicant Name

This list contains no items
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4B. Attachments Screen For All Application
Questions

We have provided the following guidance to help you successfully upload attachments and get maximum points:

1. You must include a Document Description for each attachment you upload; if you do not, the Submission Summary screen will
display a red X indicating the submission is incomplete.

2. You must upload an attachment for each document listed where ‘Required?’ is ‘Yes’.

3. We prefer that you use PDF files, though other file types are supported–please only use zip files if necessary.  Converting electronic
files to PDF, rather than printing documents and scanning them, often produces higher quality images.  Many systems allow you to
create PDF files as a Print option.  If you are unfamiliar with this process, you should consult your IT Support or search for
information on Google or YouTube.

4. Attachments must match the questions they are associated with.

5. Only upload documents responsive to the questions posed–including other material slows down the review process, which
ultimately slows down the funding process.

6. If you cannot read the attachment, it is likely we cannot read it either.

     . We must be able to read the date and time on attachments requiring system-generated dates and times, (e.g., a screenshot
displaying the time and date of the public posting using your desktop calendar; screenshot of a webpage that indicates date and
time).

     . We must be able to read everything you want us to consider in any attachment.

7. After you upload each attachment, use the Download feature to access and check the attachment to ensure it matches the required
Document Type and to ensure it contains all pages you intend to include.

Document Type Required? Document Description Date Attached

1C-7. PHA Homeless
Preference

No Duluth & Virginia... 09/21/2022

1C-7. PHA Moving On
Preference

No

1E-1. Local Competition
Deadline

Yes -- 09/21/2022

1E-2. Local Competition Scoring
Tool

Yes Project Score Tool 09/21/2022

1E-2a. Scored Renewal Project
Application

Yes Scored Applicatio... 09/21/2022

1E-5. Notification of Projects
Rejected-Reduced

Yes Notification of P... 09/21/2022

1E-5a. Notification of Projects
Accepted

Yes Notification of P... 09/21/2022

1E-5b. Final Project Scores for
All Projects

Yes FY2022 Final Proj... 09/21/2022

1E-5c. Web Posting–CoC-
Approved Consolidated
Application

Yes

1E-5d. Notification of CoC-
Approved Consolidated
Application

Yes

3A-1a.  Housing Leveraging
Commitments

No
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3A-2a. Healthcare Formal
Agreements

No

3C-2. Project List for Other
Federal Statutes

No
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Attachment Details

Document Description: Duluth & Virginia HRA Homeless Preferences

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description: Project Score Tool

Attachment Details

Document Description: Scored Application LSS

Attachment Details
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Document Description: Notification of Project Ranking-Reject-Reduced

Attachment Details

Document Description: Notification of Project Ranking-Reject-Reduced

Attachment Details

Document Description: FY2022 Final Project Score-Ranking

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:
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Attachment Details

Document Description:

Attachment Details

Document Description:
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated

1A. CoC Identification 09/20/2022

1B. Inclusive Structure 09/21/2022

1C. Coordination and Engagement 09/21/2022

1D. Coordination and Engagement Cont’d 09/21/2022

1E. Project Review/Ranking 09/21/2022

2A. HMIS Implementation 09/21/2022

2B. Point-in-Time (PIT) Count 09/21/2022

2C. System Performance 09/21/2022

3A. Coordination with Housing and Healthcare 09/20/2022

3B. Rehabilitation/New Construction Costs 09/20/2022

3C. Serving Homeless Under Other Federal
Statutes

09/20/2022
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4A. DV Bonus Project Applicants 09/20/2022

4B. Attachments Screen Please Complete

Submission Summary No Input Required
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Pine Mill Court and Scattered Site (AMP 1) Local Preferences: 
 

Points Per 
Preference 

Preference 

3 “Working” families, where the head, spouse or sole member is 
employed at least 20 hours per week or is disabled. 

2 Households with an adult household member who lives, works, goes 
to school or has been notified s/he is hired to work in the City of 
Virginia. 

1 Homeless Households.*   
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Organization   

Project Name  

CoC Model/Component  PH 

Populations Served   

Date of Review   

Reviewer   

  

 

THRESHOLD CRITERIA  

Criteria Eligible Ineligible 
Eligible? 

  
Data Source(s) 

Eligible entity 

Nonprofits, States, local govs, 

instrumentalities of State/ local gov, and 

public housing authorities. 

Any entity that does not meet 

criteria identified in earlier 

column.   

Project Application/Intent to Apply 

Form 

Eligible population Meets HUD requirements 
Does NOT meet HUD 

requirements 
  

Project Application/Intent to Apply 

Form 

Date of Project App 

Application is complete and includes all 

required attachments and is submitted to 

CoC coordinator before the deadline.  

Application is incomplete, 

does not include all required 

attachments and/or is 

submitted to CoC coordinator 

after the deadline.    

Project Application Submission Date 

HMIS 

Project has capacity and plan to 

participate in HMIS (or other comparable 

database for DV providers) 

Project does not have capacity 

and plan to participate in 

HMIS (or other comparable 

database for DV providers)   

Project Application/Intent to Apply 

Form 

Match 25% match for everything but leasing. No required match. 
 

Project Application 

HUD Monitoring 

HUD Monitoring Report is provided as 

applicable and no unresolved significant 

findings are identified. 

HUD Monitoring Report is not 

provided (if applicable) or 

contains unresolved significant 

findings that should preclude 

applicant from inclusion.   

Project Application 
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Administrative Costs Admin costs are not greater than 10% Admin costs greater than 10%.    Project Application 

EVALUATION AND RANKING STANDARDS 

 

PROJECT EFFECTIVENESS  
Criterion Most Desirable Desirable Least Desirable Score Data Source(s) 

Coordinated Entry 

Participation  

 

 

 

 

Points Possible:  

More than 95% of 

project entries are 

from Coordinated 

Entry referrals  

 

 

5 

90-95% of 

project entries are 

from Coordinated 

Entry referrals 

 

 

2.5 

Less than 90% of project 

entries are from Coordinated 

Entry referrals 

 

 

 

0 

__/5 

CoC Supplemental Application 

(Score indicated by number of points on 

self-assessment, question 5.) 

eLOCCS Draw Downs 

 

 

 

 

 

 

 

Points Possible:  

The project has 

completed regular 

quarterly draw 

downs in eLOCCS 

and not returned 

funds to HUD in the 

past 3 grant cycles. 

 

 

5 

The project 

missed one 

eLOCCS drawn 

down and 

returned less then 

10 percent of 

their funding to 

HUD Annually.  

 

2.5 

The project missed two or 

more eLOCCS drawn downs 

and returned more then 10 

percent of their funds to HUD 

annually.  

 

 

 

 

0 

__/5 Financial Assessment 

 

LOCAL CRITERIA 

  
Criterion Most Desirable Desirable Least Desirable Score Data Source(s) 

Housing First 

Assessment  

 

 

 

 

Points Possible: 0-15 

Project scores 

between 13 and 15 

points on the 

Housing First 

Assessment  

 

13-15 

Project scores 

between 10 and 

12 on the 

Housing First 

Assessment  

 

8-13 

Project scores less than 10 on 

the Housing First Assessment  

 

 

 

 

0-8 

__15 

Housing First Self-Assessment 

(Score indicated by number of points on 

self-assessment.) 

Racial equity 

 

 

Project has ongoing 

& active strategies 

that promote racial 

Project has some 

strategies 

implemented that 

Project does not have plans to 

implement strategies that 
__/5 CoC Supplemental Application 
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Points Possible:  

equity in 

programming, 

including training 

for staff.  

5 

 

promote racial 

equity in 

programming.  

   

2.5 

promote racial equity in 

programming.  

 

 

0 

Evidence based, 

systemic approach to 

homelessness 

 

 

 

 

Points Possible: 

Project utilizes and 

actively trains staff 

in evidence-based 

practices in their 

programming (i.e. 

harm reduction, 

trauma-informed, 

person centered) 

5 

Project utilizes 

some evidence-

based practices in 

their 

programming 

(i.e. harm 

reduction, 

trauma-informed, 

person centered) 

2.5  

Project does not utilize 

evidence-based practices in 

their programming (i.e. harm 

reduction, trauma-informed, 

person centered) 

 

 

0 

__/5 CoC Supplemental Application 

Culturally 

Specific/Responsive 

Programming 

 

 

Points Possible:  

Project provides 

culturally 

specific/responsive 

programming 

 

5 

Project has plans 

to provide 

culturally 

specific/responsiv

e programming 

2.5 

Project does not provide 

culturally specific/responsive 

programming 

 

 

0 

__/5 CoC Supplemental Application 

Domestic Violence 

Policies  

 

 

 

 

 

 

 

 

 

Points Possible: 

Project has 

implemented 

policies that promote 

safety for those 

fleeing domestic 

violence, human 

trafficking, 

exploitation, 

stalking, and other 

forms of violence. 

 

 

5 

Project has plans 

to implement 

policies that 

promote safety 

for those fleeing 

domestic 

violence, human 

trafficking, 

exploitation, 

stalking, and 

other forms of 

violence. 

2.5 

Project has no policies that 

promote safety for those 

fleeing domestic violence, 

human trafficking, 

exploitation, stalking, and 

other forms of violence. 

 

 

 

 

 

 

0 

__/5 CoC Supplemental Application 

 

PERFORMANCE MEASURES (Renewal Projects Only)  
Criterion Most Desirable Desirable Least Desirable Score Data Source(s) 
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Exits to or retention of 

permanent housing (PSH 

only) 

 

 

 

Points Possible: 

93% or more of 

participants exit to a 

permanent 

destination or remain 

in project  

 

10 

92% or fewer of 

participants exit 

to a permanent 

destination or 

remain in project 

 

5 

Less than 80% of participants 

exit to a permanent destination 

or remain in project 

 

 

 

0 

__/10 
Annual Performance Report  

 

Returns to Homelessness  

 

 

 

 

 

 

 

 

Points Possible: 

Less than 5% of 

participants who 

exited to a 

permanent 

destination returned 

within 12 months  

 

 

 

10 

5% of 

participants who 

exited to a 

permanent 

destination 

returned within 

12 months 

 

 

5 

More than 5% of participants 

who exited to a permanent 

destination returned within 12 

months 

 

 

 

 

 

0 

__/10 
Annual Performance Report  

 

Maintained or Increased 

Total Income (All 

Adults) 

 

 

 

 

 

Points Possible: 

65% or more of 

project participants 

maintained or 

increased total 

income from project 

entry to annual 

assessment 

 

5 

55% of project 

participants 

maintained or 

increased total 

from project 

entry to annual 

assessment 

 

2.5 

Less than 55% of project 

participants maintained or 

increased total income from 

project entry to annual 

assessment 

 

 

 

0 

__/5 
Annual Performance Report  

 

Total Points    __/70 Reviewer Comments: 

 



Agency/Project 
Project 

Component Total Points 
Total Possible 

Points 
Score 

Percentage Rank 

HRA D - Coord Entry SSO     #DIV/0! 1 

ICA-MN HMIS St Louis HMIS     #DIV/0! 2 

TSA - Catherine TH 53.00 70.00 100.00% 3 

CCHC - Mem Park PH 57.00 60.00 95.00% 4 

RTH - Homeless Youth Outreach TH 64.60 70.00 92.29% 5 

AICHO - Giimaaji PH 64.40 70.00 92.00% 6 

AEOA-Rent Assist PH 55.10 60.00 91.83% 7 

CCHC - Sheilas PH 52.00 60.00 86.67% 8 

AEOA - Rural PH PH 60.13 70.00 85.89% 9 

LSS - Renaissance TH 60.00 70.00 85.71% 10 

MAC V - SIL TH 59.90 70.00 85.57% 11 

RTH - PH Chronic PH 59.80 70.00 85.43% 12 

HDC - Rent Assist PH 59.63 70.00 85.18% 13 

RTH - Perm hsg PH 59.60 70.00 85.14% 14 

CHUM -St Francis PH PH 49.30 60.00 82.17% 15 

TSA - Rapid Rehousing PH 48.88 60.00 81% 16.00 

HDC - New San Marco/Alicia's PH 56.88 70.00 81.25% 17 

CCHC - Steve O PH 56.75 70.00 81.07% 18 

AEOA-YF Operating PH 54.25 70.00 77.50% 19 

MAC V - Vets Place PH 45.63 60.00 76.04% 20 

RMHC - Rent Assist PH 45.63 60.00 76.04% 21 

CCHC - San Marco PH 53.00 70.00 75.71% 22 

CCHC - TH TH 50.63 70.00 72.32% 23 

SLC Bois Forte PSH PH 42.10 60.00 70.17% 24 

CHUM -Rapid Rehousing RRH 43.00 60.00 71.67% 25 

RMHC -  PH IVY PH 42.70 60.00 71.17% 26 

AEOA - Bills TH 40.00 70.00 57.14% 27 

CCHC - Garfield Square   35.00 35.00 100.00% 28 



      

      
 



Agency Project Name ARA from HUD Funds approved by 
CoC 

Reallocation amount 

01-Housing & Redevelopment Authority of 
Duluth, MN 

Coordinated Entry FY 2021 $85,610 $85,610  

02-Institute for Community Alliances MN HMIS St. Louis $61,071 $61,071  
03-The Salvation Army Catherine Booth Residence $109,635 $109,635  
04-Center City Housing Corp. Memorial Park $54,037 $54,037  
05-Range Transitional Housing, Inc. Homeless Youth Outreach $38,809 $38,809  
06-American Indian Community Housing 
Organization 

Gimaajii Mino-Bimaadizimin $141,663 $141,663  

07-Arrowhead Economic Opportunity 
Agency 

Rental Assistance Virginia Youth Foyer $59,967 $59,967  

08-Center City Housing Corp. Sheila's Place $37,925 $37,925  
09-Arrowhead Economic Opportunity 
Agency 

Rural St. Louis County Permanent Housing Project $154,786 $154,786  

10-Lutheran Social Service of Minnesota Renaissance 2021 $42,466 $42,466  
11-Minnesota Assistance Council for 
Veterans 

MACV Duluth SIL 2021 Renewal $46,797 $46,797  

12-Range Transitional Housing, Inc. Permanent Housing Chronic Homeless Project $283,241 $283,241  
13-Human Development Center Rental Assistance Program (RAP) FY2021 $155,978 $155,978  
14-Range Transitional Housing, Inc. Permanent Housing Program $455,726 $455,726  
15-Churches United in Ministry St. Francis Permanent Supportive Housing FY 2021 $307,567 $307,567  
16-The Salvation Army Rapid Rehousing TSA $125,486 $125,486  
17-Human Development Center Alicia's Place/New San Marco Permanent Supportive 

Housing 2021 
$69,745 $69,745  

18-Center City Housing Corp. Steve O'Neil Apartments $114,684 $114,684  
19-Arrowhead Economic Opportunity 
Agency 

Youth Foyer Operations $80,513 $80,513  

20-Minnesota Assistance Council for 
Veterans 

Duluth Veterans Place 2021 Renewal $81,288 $81,288  

21-Range Mental Health Center, Inc. Rental Assistance Combined Grant 2021 $461,798 $436,058 $25, 740 



 

22-Center City Housing Corp. San Marco $62,968 $62,968  
23-Center City Housing Corp. Transitional Housing $128,703 $128,703  

24-St. Louis County Bois Forte Permanent Supportive Housing $59,954 $59,954  
25-Churches United in Ministry Rapid Rehousing CHUM 2021 $125,379 $63,710  
  Tier 1: Total $3,258,387  
25-Churches United in Ministry Rapid Rehousing CHUM 2021 $125,379 $61,669  
26-Range Mental Health Center, Inc. Ivy Manor Project 2021 $38,056 $38,056  
27-Arrowhead Economic Opportunity 
Agency 

Bill's House $46,029 $46,029  

28-Center City Housing Corp. New Project: Garfield Square NA $165,842  Reallocation of  
$25,740 applied 

  Tier 2 Total $311,596  
     
     

CoC ARD:  $3,429,881     
95% of ARD= $3,258,386.95  Tier 1   
5% of ARD= $171,494.05  Tier 2   
New Projects: $145,754     

     
Total (Tier 1 &2): $3,575,635.00     
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From: Courtney Cochran
Bcc: Bradley Gustafson; adam@rthousing.org"; "alden.kascak-harth@hdchrc.org"; angela.neal@aeoa.org ;



"angie.skogstad@lssmn.org"; "ashley.luna@life-house.org"; awilcox@centercityhousing.org;
bbowen@centercityhousing.org; "bfylstra@lasnem.org"; "bnewman@centercityhousing.org";
brad.gustason@hdchrc.org"; cfinley@soarcareers.org"; "Charleen.Heuer@hdchrc.org"; "cjourdain@boisforte-
nsn.gov"; "Clundberg@centercityhousing.org"; "ColleenK@centercityhousing.org"; "cpehl@chumduluth.org";
"daijaj@aicho.org"; "dawn.schwantke@hdchrc.; dawn.schwantke@hdchrc.org"; Deb Holman;
"Douglas.Happy@hdchr.org; "Drew-ShaineLLC@outlook.com"; duluthcatholicworker@gmail. com
(duluthcatholicworker@gmail.com); "elise.strader@hdchrc.org"; "erich.lutz@life-house.org";
"gretchen@rthousing.org"; "hannah.barnes@aeoa.org"; "hlindula@lasnem.org"; "jackie.meyer@hdchrc.org";
jamief@aicho. org (jamief@aicho.org); "jandnwolf@gmail.com"; "jbottomley@centercityhousing.org;
jennifer@aicho.org; "Jennifer@rthousing.org"; "jennifermc@aicho.org"; "jessie@rthousing.org";
"jkilgour76@gmail.com"; "jkline@rangementalhealth.org"; "jkrenz@rangementalhealth.org ;
"jwallaker@centercityhousing.org"; "Katie.danielson@isd709.org ; kbradley@duluthhousing.com;
Kfawcett@newopportunitiesprogram.com; "kim.fultz@aeoa.org"; Kim.Holak@usc.salvationarmy.org;
"kkallberg@centercityhousing.org"; "krandolph@chumduluth.org"; "kyle.naalsund@life-house.org" ;
laughlinfamily1@gmail. com (laughlinfamily1@gmail.com); Leanna Hudson ; "lhudson@lssmn.org"";
"lindsay.williams@usc.salvationarmy.org"; ""lori.rogers@usc.salvationarmy.org"; "lpatterson@chumduluth.org";
"lreilly@centercityhousing.org"; "Lynn.Gerlach-Collard@lssmn.org"; "mainville1771@gmail.com";
"mary.cowen@life-house.org"; "meg@ywcaduluth.org"; "misty.baum@usc.salvationarmy.org";
"mjohnson@centercityhousing.org "; "monica@rthousing.org"; "msmith@safehavenshelter.org"";
"nate@rthousing.org"; "newopportunitiesprogram@gmail.com"; "nicholas.deluca@hdchrc.org"";
"nkoskela@rangementalhealth.org"; "Non HMIS Providers SLC"; "omega@rthousing.org ";
"pam.west@usc.salvationarmy.org"; "patricia.nadeau@hdchrc.org"; "phughes@boisforte-nsn.gov";
"rosaliew@aicho.org"; ""rosalyn.horn@usc.salvationarmy.org "; "rth@rthousing.org"";
"salaam.peace.witherspoon@gmail.com"; "salaam@ywcaduluth.org"; "seaberg.october@gmail.com ";
"tdrift@boisforte-nsn.gov"; "tiffany.gunderson@life-house.org""; ""tjacobson@chumduluth.org ";
"travis.dombrovski@life-house.org"; "trowe@lasnem.org"; "ugmduluth@msn.com"; Courtney Cochran; "Dawn
Shykes"; "heather lindula"; "Joann Solin"; "Katy O"Sullivan"; "Melissa Rousslang"; "Nick Smit"; Stacy Radosevich;
"Tracey Montgomery"; "Deb Holleman"; "Elizabeth Sorenson"; Gena Bossert; "Kassie Helgerson"; Kevin Radzak;
"Kristy Eckart"; Laura Birnbaum; "mgomezromo@chumduluth.org"; "Pat Leary"; "Paul Pedersen"; "Shelly Lyn
Holmes"; "Suzanne Kelley"; "Thom Romano"; "Victoria Nugent"; "Adam Fulton"; "Angie Skogstad"; "Brittany
Robb"; "Chelsea Gran"; "Dan Couture"; "Dana Hiltunen"; "David O"Leary"; "Drew Shaine"; "Jamie Stauty"; "Julie
Snow"; "Lakeview: Wolf Family Residence"; "Lee Stuart"; "Lenelle Hrabik"; "Libby Bergstedt"; "Lynn Gerlach-
Collard"; "Melissa Wright"; "Michelle LeBeau"; "Nathan Saltz"; Nichole Rahman; "Otterson Mental Health
Services"; "Paul Carlson"; "Randi Ruhanen"; "Rick Klun"; "Susan Utech"; "Allison Uthke-Scaletta"; "Amy
Swensen"; "Anita Skutevik"; "Ashley Lovold"; "Beth Peterson"; "Brittany Bennett"; "C. Miller"; "Caitlyn Rinell";
"Cara Lundquist"; "Courtney Lake"; "Cynthia Finley"; "Daryl Olson"; "Deb Holman"; "Diane Elias"; "Dori Streit";
"Doug Aysta"; "Drew Klinkert"; "Ellen Altman"; "Gwen Updegraff"; Ida Watson-Souther; "Jacquline Prescott";
"Jennifer Kuoppala"; "Jon Livingston"; "Julia Johnson"; "Katy O"Sullivan"; "Kevin Beichler"; "Kim Lieberman <>";
Laura Summers; "Leah Fosle"; "LeAnn Littlewolf"; "Liz Hoefferle <ehoefferle@q.com>";
"mailto:Valerie.joeckel@usc.salvationarmy.org"; "Mary Larsen"; "Maude Dornfeld"; "Maureen Warren"; "Nancy
Cashman"; "Nancy Urbanski"; Natalie Listemaa; Natalie Smolich; "Nathan Thompson"; Neil Hardy; "Nick Smith";
"Scott Kottke"; "Scott Zahorik"; "Shelly Holmes"; "Stephanie Becken"; "Steve Nelson"; "SUE
Togetherforlifenorthland@gmail.com"; Tammie Marotta; "Val Joeckel"; "Valerie Whitebird"; "Ashley Romero";
"John Stetson"; "Mary Driver"; "Pam Hughes"; "Scott McGillicuddy"; "Tammy Shoots"; "Anna Gibson"; "Britt
Heinz-Amborn"; "Demetri Vincze"; "Laura Birdsong"; "Leah Tornquist"; "Hillary Hartleben"; "John Cole"; "Rochelle
Lentz"; deannar@aicho.org; "A. Allison"; "A. Carlson"; "Angela Browning"; "B. Hanson"; "Dane Laughlin"; "Dixie
Laflair"; "Doug Happy"; "J. Budisalovich"; "Jill Keppers"; "K. Holman"; "Kathy"; "Mark Engebretson"; "October
Allen"; "S Netwal"; "Tasha Jokela"



Subject: FY2022 CoC NOFO: Call for New & Renewal Applications
Date: Tuesday, August 2, 2022 3:13:00 PM
Attachments: NEW Project FY2022 & Special NOFO LOI.docx



Public Notice- FY2022 NOFO Call for Applications.docx
Public Notice For 08-11-22 FY2022 NOFO info session.docx
FINAL 2021 SLC Ranking & Review Policy (1).pdf
FY2022 NOFO Timeline updated 08-02-22.docx



Importance: High



Hello St. Louis County CoC,
 
Please see the attached call for applications for the Coc NOFO to review guidance for the FY2022
NOFO applications. HUD published the FY2022 NOFO yesterday with a deadline of submission to



HUD on September 30th, with project applications to due to CoCs by August 30th at the latest. This
will be a quick NOFO competition! E-snaps has not yet opened for applications, but should in the
next two weeks. More information will be presented in the 08/11/22 info session, but a few details
to know right away 1) HUD has announced Domestic Violence Bonus funds available for FY2022, and
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FY2022 & Special NOFO Continuum of Care 



Intent to Apply & Threshold Assessment 







New projects for FY2022 & Special NOFO funds must submit their Letter of Intent by 5pm on August 15th, 2022. Your project will not be eligible to apply in the FY2022 or Special NOFO competition if you do not submit this form by the deadline.  Please complete the proposed project overview and review each of the following ranking categories, marking those questions that apply to your project. Please submit the completed form and requested attachments to St. Louis County Homeless Program Unit at (CoCHomelessPrograms@StLouisCountyMN.gov). Thank you.







_________________________________	________________________________



Name of Agency					Name of Project







_________________________________	________________________________



Primary Contact					Contact Email







_________________________________	________________________________



DUNS #						SAM #







Project Description: 



1. Type of funding requested: 



☐New: 



1. The project component is:  ☐ PSH   ☐ PSH Chronic    ☐ RRH    ☐ HMIS  ☐ TH  ☐ CE



1. Target Population: ☐ Singles #____	☐ Families #_____		☐ Youth #____



1. Proposed Start Date:			Proposed End Date:	       		



1. Amount of funding requested:  $			







Brief Project Description:























Coordinated Assessment & Referral 



☐ The applicant does NOT agree to participate in the Coordinated Entry System.



☐ The applicant agrees to participate in the Coordinated Entry System. 







CoC Participation



☐ The applicant agrees to participate in CoC meetings.



☐ The applicant agency agrees to provide project level data to the CoC by:



1. Participating in the annual point-in-time sheltered and unsheltered count;



1. Submitting program reports to the CoC by requested deadlines; 



1. Participating in an annual CoC Planning, Gaps Analysis and Needs Assessment;



1. Submitting required LSA, HIC, and GIW reports in a timely manner; and



1. Giving the Local System Administrator administrative access to your all programs reported in the HIC or providing necessary waiver request to CoC and submitting required data in a timely manner. 







HMIS



☐ Applicant does NOT currently utilize HMIS and does not intend to, if funded.  



☐ Applicant does NOT currently utilize HMIS, but agrees to utilize, if funded.



☐ Applicant does currently utilize HMIS and assures compliance with: 



	☐ Unique username and password



	☐ Secure location for equipment



	☐ Locking Screen Savers



	☐ Virus protection with auto update



	☐ Individual or network firewalls



	☐ Restrictions on access to HMIS via public forums



	☐ Compliance with HMIS policy and procedures manual



	☐ Validation of off-site storage of HMIS data







Services



Please check ALL that apply to your program: 



· Applicant assures that program will have policies that ensure all children are enrolled in school and connected to appropriate services within the community.



· Applicant assures that case managers will systematically assist clients in completing applications for mainstream benefits.



· Applicants assure that staff will systematically follow-up to ensure mainstream benefits are received.



· Applicant assures that transportation assistance is provided to clients to attend mainstream benefit appointments, employment training, or job.



· Homeless assistance providers use a single application form for four or more mainstream programs.



· Applicant agrees that all participants will come from the streets, emergency shelter, transitional housing (entering as homeless), institution, or place not meant for human habitation. 







Chronic Homeless Preference (New PSH Projects Only)



☐ Applicant agrees to dedicate beds to Chronic Homeless. 



☐ Applicant agrees to give preference to Chronic Homeless when filling vacant units.



☐ Applicant agrees to use Housing first when providing housing.







Project Quality Threshold: (NEW HMIS applicants Only)



Please check ALL of the following thresholds that apply to your program/agency:







☐ Evidence that HMIS will effectively be integrated into current CoC HMIS. 



☐ HMIS project implementation is described in application. 



☐ At least 75% of beds in HIC are included in CoC HMIS. 



☐ HMIS applicant collects all Universal Data Elements. 



☐ HMIS applicant unduplicated client records. 



☐ HMIS applicant produced all HUD-required reports. 







Project Quality Thresholds: (NEW PH Applicants only)



Please check ALL of the following thresholds that apply to your program/agency:



☐ Type, scale and location fit needs of participants.



☐ Type, scale and location of supportive services fits needs and transportation for participants. 



☐ Participants are given individual and specific assistance to obtain mainstream benefits. 



☐ Participants helped to obtain and remain in PH. 



☐ Participants are assisted to both increase income and live independently using mainstream housing and services. 



☐ At least 75% of proposed participants will come from the street or other locations not meant for human habitation, emergency shelters, safe havens, or transitional housing (if originally from the streets or emergency shelters). 



☐ Services and housing is accessible to amenities (grocery, pharmacies, etc.). 



☐ Program/activities will be administered in most integrated setting appropriate for persons with disabilities. Persons with disabilities interact with person w/out disabilities. 



☐ Applicant has the history/capacity to complete timely and accurate HUD fiscal drawdowns, performance reports. 



☐Applicant will provide a 25% minimum cash or in kind match for all funds awarded (excluding the funds under the leasing budget line item). 











WARNING: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802).







				Print Name Organizational Representative:



				Signature of Organizational Representative:















				Title:







				Date:


















ST. LOUIS COUNTY MINNESOTA (MN-509) CONTINUUM OF CARE FY2021 LOCAL COC PROGRAM COMPETITION CALL FOR NEW PROJECTS RELEASED: August 1st, 2022



 BACKGROUND 



The St. Louis County Minnesota Continuum of Care is seeking project applicants for FY 2021 funding via the U.S. Department of Housing and Urban Development (HUD) Continuum of Care Program competition. HUD released its Notice of Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal and Replacement Grants (FR-6600-N-25) on August 1st, 2022. HUD has yet to open e-snaps for applications.



The Continuum of Care (CoC) Program (24 CFR part 578) is designed to promote a community-wide commitment to the goal of ending homelessness; to provide funding for efforts by nonprofit providers, states, and local governments to quickly rehouse homeless individuals, families, persons fleeing domestic violence, dating violence, sexual assault, and stalking, and youth while minimizing the trauma and dislocation caused by homelessness; to promote access to and effective utilization of mainstream programs by homeless individuals and families; and to optimize self-sufficiency among those experiencing homelessness. 



Nationwide, approximately $2,794,000,000 is available in this FY 2022 CoC Program NOFO, including approximately $80,000,000, available for non-competitive YHDP renewal and replacement expiring grants, and at least $52,000,000 available for Domestic Violence, Dating Violence, Sexual Assault, and Stalking Bonus (DV Bonus) projects, described in Section II.B.5 of this NOFO. Per HUD guidelines, the St. Louis County CoC is eligible to apply for $3,429,881 for existing renewal projects and new projects created through reallocation. This amount is called the CoC’s Annual Renewal Demand (ARD). The CoC is also eligible to apply for approximately for CoC planning, HMIS, and bonus funding specifically to serve survivors of domestic violence, dating violence, sexual assault, or stalking that are defined as homeless under 24 CFR578.3.



 This Call for Projects advises all potential applicants of the general requirements that must be met in any project application for consideration of submission to HUD through the St. Louis County Minnesota Continuum of Care (SLC CoC) Local Competition. Project applicants may receive funds to support Permanent Supportive Housing, Rapid Re-Housing, Joint Transitional/Rapid Re-housing, HMIS, or Coordinated Entry in the SLC CoC.  For more details, please review the HUD Notice of Funding Opportunity (NOFO) for FY2022 Continuum of Care Program Competition (FR-6500-N-25), and the CoC Program Rule found in 24 CFR 578. All information for the SLC CoC Local Competition is posted on the CoC NOFO webpage at https://www.stlouiscountymn.gov/departments-a-z/public-health-human-services/housing-andhomeless-programs/continuum-of-care-coc. 



Eligible project applicants for the CoC Program Competition are found at 24 CFR 578.15 and include nonprofit organizations; state governments; local governments; instrumentalities of state and local governments; Indian Tribes and tribally designated housing entities, as defined in section 4 of the Native American Housing Assistance and Self-Determination Act of 1996 (25 U.S.C. 4103); and public housing agencies, as such term is defined in 24 CFR 5.100, are eligible without limitation or exclusion. Individuals, foreign entities, and sole proprietorship organizations are not eligible to compete for, or receive, awards made under this announcement. Individuals, foreign entities, and sole proprietorship organizations are not eligible to compete for, or receive, awards made under this announcement.



FUNDING AVAILABLE ANNUAL RENEWAL DEMAND FUNDING: 2021 Annual Renewal Demand: $3,429,881 These funds are limited to the projects listed on the SLC CoC’s Grant Inventory Worksheet. Eligible project component types are those defined for each renewal project through the Grant Inventory Worksheet process. Projects seeking renewal funding may not change project component type or exceed the allowed funding levels by line item or in total, as shown on the Grant Inventory Worksheet. Projects may reduce budget line items, which would be considered voluntary reallocation. The CoC can also eliminate or reduce funding for these projects (involuntary reallocation) in accordance with the CoC’s Ranking & Review Policy. Such changes create a reallocation fund which can be used to fund certain types of new projects described below.



NEW PROJECTS CREATED FROM DV BONUS FUNDS DV Bonus Funding: New projects in this category may be proposed as standalone projects or as expansions of existing CoC-funded projects. DV Bonus funding may be used to expand an existing renewal project that is not dedicated to serving survivors of domestic violence, dating violence, or stalking so long as the DV Bonus funds for expansion are solely for additional units, beds, services dedicated to persons eligible to be served with DV Bonus funding. Eligible project component types for projects created with DV Bonus funds: • Permanent Housing-Rapid re-housing projects dedicated to serving survivors of domestic violence, dating violence, sexual assault, or stalking that are defined as homeless (24 CFR 578.3); (b) • Joint TH and PH-RRH component projects defined in Section III.B.2.q of this NOFO dedicated to serving survivors of domestic violence, dating violence, sexual assault, or stalking who are defined as homeless (24 CFR 578.3); or (c) • Supportive services only (SSO)-coordinated entry project to implement policies, procedures, and practices that equip the CoC’s coordinated entry to better meet the needs of survivors of domestic violence, dating violence, sexual assault, or stalking • Per HUD guidelines for the DV Bonus funds, new DV Bonus project applications may not request less than $50,000. In addition, victim service providers are required to use or create an Alternate Database comparable to HMIS (Homeless Management Information System) to produce reports for HUD and aggregate unduplicated count data for CoC planning. 



COC PLANNING FUNDS: CoC Planning Funding: This funding supports CoC planning activities, and only the collaborative applicant – St. Louis County Public Health & Human Services – may apply for it. The planning grant will not be ranked in this year’s competition and is not competitive with housing or service projects.



 PROJECT APPLICATION By August 20th, 2022 all project applicants must submit a complete and correct Project Application in e-snaps AND submit documentation required for the CoC Local Competition or for use in the regional CoC-wide application (which includes all project applications). E-snaps is available at https://esnaps.hud.gov/grantium/frontOffice.jsf. See the resources section for further guidance. Project applications with all attachments must be submitted electronically in e-snaps for consideration for the FY2022 CoC Program national competition. Applicants must print a copy of the Submission Summary form from the CoC Project Application before closing their internet browser after the CoC Project Application has been submitted in e-snaps. This is the Applicant’s receipt of submission and proof of compliance with the application deadline. The CoC will not give funding consideration to any applicant whose Application is determined to be late and that is unable to provide the CoC with a record of submission that verifies the Project Application was submitted prior to the application deadline date and time. Required HUD national competition application (e-snaps) requirements for all projects: • Complete, correct, and consistent Project Application, with complete and current Applicant Profile • HUD required forms and attachments (in e-Snaps applicant profile and application) • Match Letters dated between dates specified in FY2022 NOFO • New & Renewal Project Application Elements for CoC Local Competition: • CoC Supplemental Application which includes Housing First Questionnaire, Financial Assessment Form (for all agencies currently receiving HUD CoC funds), and Supplemental Questions All Project Application supplementary materials will be publicly available on the SLC CoC NOFA webpage at https://www.stlouiscountymn.gov/departments-a-z/public-health-humanservices/housing-and-homeless-programs/continuum-of-care-coc. 



SELECTIONS AND AWARD NOTICES COC LOCAL COMPETITION The SLC CoC Ranking and Review Committee will review project applications the week of September 8th, 2022, using the CoC Project Scoring & Ranking Criteria was approved by Heading Home Advisory Committee, the CoC Governing Board on August 19th, 2021. The CoC Project Scoring & Ranking Criteria is available on the SLC CoC Webpage to allow applicants to view and ask questions about the ranking criteria prior to the scoring and ranking process. By September 15th the Ranking and Review Committee via SLC CoC Coordinator will provide all project applicants final notice of project acceptance/rejection, any funding changes, score, rank, Tier 1/Tier 2 status, and source of funds expected for the project (i.e. reallocated funds, CoC Bonus, or DV Bonus). The notification will also include any required changes applicants must make in e-snaps to meet project quality thresholds. All corrections in esnaps must be made and the e-snaps project application resubmitted by September 20th to be ranked and included in the project list submitted for review in the national CoC Program Competition. 



HUD COC PROGRAM COMPETITION HUD will conduct a threshold review of ranked projects for all CoCs that submit the CoC Consolidated Application by the application deadline. Projects and applicants that do not meet threshold eligibility and capacity requirements set forth in Sections V.C.3.b-c of the FY2022 NOFO will be rejected. HUD may also place conditions on a grant award that must be satisfied before HUD will execute a grant agreement with the applicant for the project. HUD may issue up to two conditional funding announcements, which have generally occurred between January and March following the CoC Collaborative Application deadline.



Tier 1 is equal to 95 percent of the CoC’s Annual Renewal Demand (ARD) as described in Section III.B.2.a of this NOFO minus the Annual Renewal Amounts (ARAs) of YHDP renewal and YHDP replacement projects. Project applications in Tier 1 will be conditionally selected from the highest scoring CoC to the lowest scoring CoC, provided the project applications pass both project eligibility and project quality threshold review, and if applicable, project renewal threshold. In the event insufficient funding is available to award all Tier 1 projects, Tier 1 will be reduced proportionately, which could result in some Tier 1 projects falling into Tier 2. HUD will select new and renewal project applications in Tier 1 in accordance with the criteria set forth in the FY2022 NOFO. Tier 2. Tier 2 is the difference between Tier 1 and the maximum amount of renewal, reallocation, and CoC Bonus funds that a CoC can apply for but does not include YHDP renewal or YHDP replacement projects, CoC planning projects, and if applicable, UFA Costs projects or projects selected with DV Bonus funds. If a DV Bonus project ranked in Tier 2 is selected with DV Bonus funds, the project will be removed from this tier and the projects below it will move up one rank position. However, if a new DV Bonus project is not selected with DV Bonus funds, the project will retain its ranked position (see Section II.B.11.e of this NOFO). If a project application straddles the Tier 1 and Tier 2 funding line, HUD will conditionally select the project up to the amount of funding that falls within Tier 1. Using the CoC score, and other factors described in Section II.B.11 of this NOFO, HUD may fund the Tier 2 portion of the project. If HUD does not fund the Tier 2 portion of the project, HUD may award the project at the reduced amount, provided the project is still feasible with the reduced funding (e.g., is able to continue serving homeless program participants effectively).



 Following CoC & HUD review, HUD will notify successful applicants of their selection for funding. HUD will also notify all other applicants, whose applications were received by the deadline, but have not been chosen for award. Notifications will be sent by email to the person listed as authorized representative in item 21 of the SF-424. 24 CFR 578.35 provides the appeal process options. Sections 578.35(b)(3), (b)(4), (c)(1), and (d)(2) authorize HUD to establish requirements for the form and manner of submissions for appeals by Solo Applicants, applicants with denied or decreased funding, and from competing CoCs. For HUD to consider an appeal under 24 CFR 578.35(b) or (c), the solo project applicant must follow the applicable application process set forth in this NOFO. This NOFO also provides guidance to CoCs and applicants regarding appeals of a jurisdiction’s refusal to sign the Consolidated Plan certification for a project under 24 CFR 578.35(c).



COC NOFO APPLICATION ASSISTANCE 



• CoC Office hours, Weekly office hours throughout federal grant season to discuss projects, receive TA support and meet as needed with the CoC Coordinator. These are open, drop-in office hours every Thursday from 11am to 12:30pm via Microsoft Teams. Email Cochranc@stlouiscountymn.gov to receive the link for these sessions. 



· CoC Coordinator Assistance: Courtney Cochran, SLC CoC Co-Coordinator is available to provide technical assistance to Project Applicants in completing their E-snaps applications and supplemental documents. Courtney Cochran: Cochranc@stlouiscountymn.gov or (218) 725-5158



. • Project Applicant TA Lab: Representatives from the Minnesota Interagency Council on Homelessness (MICH) will be available to provide technical assistance to project applicants to complete and submit their project applications in E-snaps. This lab will be held at the St. Louis County Government Services Center in Duluth, MN or via a video call platform. The time/date for the lab will be sent to project applicants once determined. 



HUD RESOURCES AND TECHNICAL ASSISTANCE 



• Notice of Funding Opportunity for FY2022 HUD CoC Program Competition: FY 2022 Continuum of Care Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal and Replacement Grants  Questions regarding specific program requirements for this NOFO should be directed to CoCNOFO@hud.gov. 



• HUD CoC Program Rule (24 CFR 578) https://www.hudexchange.info/resources/documents/CoCProgramInterimRule_Formatte dVersion.pdf  • E-snaps guides: https://www.hudexchange.info/programs/e-snaps/ 



• Other Training and Resources: Project applicants that need assistance competing the applications in e-snaps or understanding the program requirements under the CoC Program may access the Rule, training materials, and program resources via the HUD Exchange at http://www.hudexchange.info/homelessness-assistance.



 • HUD Exchange Ask A Question (AAQ): Project applicants that require information and technical support concerning this NOF) and the applications in e-snaps may submit an electronic inquiry via the HUD Exchange e-snaps AAQ at www.hudexchange.info/homelessness-assistance/ The AAQ is accessible 24 hours each day. Starting 2 days prior to the application deadline for FY 2021 funds, the AAQ will respond only to emergency technical support questions up to the deadline of 8:00 PM Eastern time. Applicants experiencing technical difficulty should contact the e-snaps AAQ immediately for assistance and document their attempts to obtain assistance. 



• HUD Homeless Assistance Listserv: HUD may provide Collaborative Applicants and Project Applicants with additional information through HUD websites located at www.hud.gov and www.hudexchange.info and via the CoC Program email-based listserv. To join the listserv, visit www.hudexchange.info/mailinglist. This additional information will not change the selection criteria or selection process in this NOFA but may include items such as updates on the status of e-snaps and reminders of impending deadlines. This listserv will also include information only applicable to Collaborative Applicants (not project applicants), and project applicants are encouraged to contact your CoC Coordinator if questions arise from list serv posts.






[bookmark: _Hlk107573330]Public Meeting Announcement:



On Thursday, August 11th, 2022, St. Louis County Continuum of Care (MN-509) will host a public information session on the FY2022 HUD CoC Notice of Funding Opportunity (NOFO) process. This session will be hosted via Microsoft Teams and is open to the public (meeting details below). This session will provide details on the local grant competition for new and renewal funds and provide information about HUD funding priorities. 



If you are unable to attend this session, but would still like to receive information on this funding opportunity, please contact St. Louis County Continuum of Care Coordinator, Courtney Cochran (she/her) at cochranc@StLouisCountyMN.gov. Please also reach out to Courtney with any questions on this session. 



Meeting Details: Thursday, July 14th from 9am to 10:30am via Microsoft Teams







Microsoft Teams meeting 



Join on your computer or mobile app 



Click here to join the meeting 



Meeting ID: 251 336 661 634 
Passcode: KKeGj6 



Download Teams | Join on the web



Join with a video conferencing device 



stlouiscountymn@m.webex.com 



Video Conference ID: 111 376 294 0 



Alternate VTC instructions 



Or call in (audio only) 



+1 872-242-8850,,825490965#   United States, Chicago 



Phone Conference ID: 825 490 965# 



Find a local number | Reset PIN 



Learn More | Meeting options 



________________________________________________________________________________ 














 




1 
 




2021 St.  Louis County (MN-509) Ranking & Review Policy for HUD NOFA 




 




St. Louis County’s HUD CoC NOFA Ranking and Review process utilizes non-biased criteria based 




on the HUD ranking tool, Local CoC priorities, and project performance.  SLC CoC ranks project 




applications based on how they improve the CoC System Performance, as required by HUD 




guidelines for the CoC Program Competition 




The following describes the St. Louis County (SLC) Continuum of Care (CoC) process to score 




and rank projects for FY2021 CoC HUD NOFA funding.  




1.  Review and Ranking Process and Policies  
 




1.a.  Development and Approval of Ranking Criteria and Scoring Tools 




The CoC Planning & Evaluation Committee is responsible for: 




• developing the Ranking Criteria and scoring  




• developing the Ranking tool   




• submitting these documents to the CoC Governance Board (Heading Home Advisory 




Committee) for review and approval each year.  




1.b.  Eligibility for Ranking 




To be eligible for ranking, all applicants and projects (new and renewal) must meet all HUD 




eligibility criteria (threshold criteria), as outlined in the NOFA and comply with Local CoC 




Competition requirements as described in this document and project application forms. 




Threshold requirements will be checked first for all project applicants. Projects that do not meet 




thresholds will not be scored or ranked. 




Note: Committee members may request clarifications or additional information on threshold 




requirements from applicants if information is not clear enough to score the project. However, 




the committee must apply the same standard to all applications in seeking clarification.  




Projects that meet the eligibility criteria are scored by CoC Ranking & Review Committee based 




on the Ranking Criteria and Scoring tool approved by the Heading Home Advisory Committee.  




1.c. Ranking and Review Committee Scoring Process 




The Ranking & Review Committee members read all project applications and documentation 




submitted for completeness and consistency. CoC Staff will compile initial scoring data for 




Ranking & Review committee members on all data-based scoring criteria (ex. % of exits to 




permanent housing). At least four reviewers from the Committee will read each applicant’s 




materials to score individual elements. 
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The Ranking and Review Committee uses the CoC Ranking Tool designed by the CoC Planning & 




Evaluation Committee and approved by the Heading Home Advisory Council (CoC Governance 




Board) as the basis for scoring projects.  They also follow the CoC Project Reallocation Policy, 




further detailed in this document.  




If funding for new projects is identified due to reallocation, there may be a call by the CoC for 




new projects that will then also be scored and ranked.   




1.d. Ranking of Housing Projects (PSH, RRH, TH)  




HUD Requires Continuums of Care to rank all projects that are submitted for funding for the 




HUD CoC Notice of Funding Availability (NOFA). Ranking does not apply to CoC Planning Grants, 




which HUD does not require CoC’s to rank with other projects. SLC CoC ranks project 




applications based on how they improve the CoC System Performance, as required by HUD 




guidelines for the CoC Program Competition. 




Scoring informs but does not solely dictate the final ranking decisions. 




The Ranking and Review Committee will initially rank all projects on the CoC Ranking tool, based 




on their overall scores. Projects are ranked in descending order, with highest review scores at 




top and lowest at bottom.  




If there is a tie between two projects, a ½ point tiebreaker score will be used. The tiebreaker 




score will be based on cost effectiveness (cost per positive housing outcome), and will be 




calculated as follows, with the APR used for project reviews:   




• For PSH: (# Stayers + # Leavers to Permanent Housing) / Total HUD CoC Program funds 




requested. 




• For RRH and Joint TH/RRH: # Leavers to Permanent Housing / Total HUD CoC Program 




funds requested. 




The project with the lower cost per positive housing outcome will be placed one rank higher than 




the other.  




If there is a tie between more than two projects, the ½ point cost effectiveness tiebreaker will be 




applied as described above, followed by a tiebreaker based on the percentage of performance 




points awarded on the Ranking Tool. The project that received the highest percentage of 




performance points will be placed highest of the tied projects, followed by the next highest, and 




following.   




1.e. Placement of NOFA Projects in Tiers 




HUD requires that Continuums of Care designate projects into either Tier One or Tier Two based 




on their ranking.  




Each year, with the publication of the HUD CoC NOFA, HUD establishes the percentage of a 




Continuum’s Annual Renewal Demand (ARD) that must be ranked in Tier One and the percentage 




that must be ranked in Tier Two.  
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i. Ranking of New Housing Projects from the Previous Funding Round 




Any project that has not has a full year of operating will not be scored on 




performance, but will be scored on other components of the ranking & review 




score tool.  




ii. Ranking of Non-Housing Projects (Planning, HMIS, SSO-Coordinated Entry)  




After housing projects are ranked, the CoC’s HMIS Grant and SSO-Coordinated Entry 




grant are always placed in Tier One.  




This action is based on CoC policy objectives to ensure a functioning Coordinated Entry 




System and a Homeless Management Information System (HMIS). 




HMIS projects totaling a minimum of 2% of Annual Renewal Demand (ARD) and 




Coordinated Entry projects totaling up to a minimum of 5% of ARD will be ranked in 




Tier One. 




iii. Ranking of Bonus Projects 




If a bonus grant is available and a bonus project (or projects) are included in ranking, 




the bonus grant(s) is placed at the bottom of Tier Two. 




 




1.f. Adjustments to Project Ranking 




It is the role of the Ranking and Review Committee to recommend the final Ranking List/Project 




Priority List for approval by the Heading Home Advisory Council.  It is the role of the Heading 




Home Advisory Council to approve the final Ranking List/Project Priority List prior to submission 




of the NOFA to HUD.  




After reviewing the full ranking and breakdown by tier, the Ranking & Review Committee 




members may recommend to the Heading Home Advisory Committee adjustments to the 




ranking. Rationale for any adjustment made will be included in the ranking tool, in notification to 




applicants, and in the Final Ranking/Project Priority List posted for CoC membership review. In 




addition, any adjustment applied by the Committee will be applied uniformly across applicable 




projects.    




Reordering may be proposed when: 




• A project straddling Tier 1 and Tier 2 would not likely be feasible if only the Tier 1 portion were 




funded. Projects whose ranking may change will be consulted.  




After the specific reorder and reduction considerations listed above, Committee members may 




also consider the following in making adjustments for the final Project Priority List.:  




• Geographic Diversity: The Ranking & Review Committee will review the project list in 




terms of potential impact on geographic regions. Projects may be reordered or reduced 




to align with need across the rural and urban geography of the CoC.   




1.h. Scoring and Ranking Notice 
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i. The Ranking & Review Committee (via the CoC Coordinator) will provide all project 




applicants preliminary notice of project acceptance/rejection, any funding 




changes due to reallocation, score, rank, Tier 1/Tier 2 status, and source of funds 




expected for the project (i.e. reallocated funds, CoC Bonus, or DV Bonus).   




ii. Information on the Appeals process will also be provided, and a deadline will be 




set for appeal submissions. 




2.  CoC Project Reallocation Policy 
 




2.a. Policy Statement 




a. Under the Homeless Emergency Assistance and Rapid Transition to Housing Act of 2009 




(HEARTH), the HUD reallocation process allows Continuums of Care (CoC) to fund new 




projects by transferring all or part of funds from any existing CoC grant which is eligible 




for renewal into a new project. 




 




b. Under HEARTH CoC Regulations and the FY2021 NOFA, a reallocation project can be 




funded if all of the following apply: 




i. The reallocation project is for a program component that HUD identified as 




allowable to apply for new funding in the FY2021 NOFA. 




ii. The reallocation project meets all of HUD’s threshold requirements. 




 




c. The St. Louis County MN Continuum of Care will reallocate funds granted through 




HEARTH CoC programs as needed to more effectively resolve homelessness, help 




households achieve stable housing and improve CoC performance. 




 




d. CoC program funds may be reallocated either by a voluntary process or by a competitive 




system transformation process. If reallocation is a possibility, the entire CoC is informed 




and a request for new project applications is announced.  




 




 2.b. Competitive Reallocation 




a. If a project is deemed to be low performing by scoring poorly in the project scoring 




process and/or having unsatisfactory project performance outcomes, the CoC reserves 




the right to reallocate funding and make it available through a competitive process. Low 




performing is determined based on scoring criteria identified by the Evaluation and 




Planning Committee and approved by the St. Louis County Minnesota Continuum of 




Care Heading Home Advisory Council (Continuum of Care Governing Board).  
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b. The CoC may initiate a competitive system transformation process due to a renewal 




grantee ending a CoC program. 




 




c. As part of the application process for renewal projects, applicants are required to supply 




information so that the CoC can determine if each renewal project will meet the 




minimum threshold requirements. The minimum threshold requirements are outlined in 




the Ranking and Scoring Criteria, as identified in the FY2021 NOFA and by the CoC 




Evaluation and Planning Committee and approved by the St. Louis County CoC 




Governing Board.  




 




d. The CoC Ranking & Review Committee may make a recommendation to reallocate some 




or all of a project’s funding for any project that has returned 15% or more of their 




funding award. The Ranking & Review Committee will review funding information for 




the last three completed grant terms to identify if there is a pattern of under-




expenditure.  Projects will be given the opportunity to provide explanations for under-




expenditure and plans or actions taken to improve spending.  




 




e. In addition, a project may be subject to reallocation by the Ranking & Review 




Committee if any, or all, of the following are true: 




i. Has an outstanding obligation to HUD that is in arrears or for which a payment 




schedule has not been agreed upon; 




ii. Audit finding(s) for which a response is overdue or unsatisfactory;  




iii. History of inadequate financial management accounting practices;  




iv. Evidence of untimely expenditures on prior award;  




v. History of other major capacity issues that have significantly affected the 




operation of the project and its performance; 




vi. History of serving ineligible program participants, expending funds on ineligible 




costs, or failing to expend funds within the established timeframes. 




 




f. Projects transferred to a new grantee within the last two NOFA cycles are exempt from 




reallocation due to unspent funds.  




 




g. If the CoC determines that a renewal project does not meet minimum threshold 




requirements, is deemed to be low performing, and/or has shown to consistently under-




expend funding, a meeting of the CoC Review and Ranking Committee will be held to 




determine whether or not a recommendation should be made to the CoC Governing 
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Board for funds to be released for a competitive reallocation process. The following 




process will be followed: 




i. Any member of the Governing Board whose agency receives funding through the 




CoC programs shall recuse themself from the Board deliberation process. 




ii. The CoC Governing Board will make the final decision whether or not to reject the 




renewal application for any agency that does not meet minimum threshold 




requirements, is deemed to be low performing, and/or has shown to consistently 




under-expend funding. 




iii. All Governing Board deliberations will be documented in meeting minutes. 




iv. If any renewal project application is rejected, the funds that were allocated to 




that project will be released as new funds and agencies will have the opportunity 




to apply for them. 




2.c. Voluntary Reallocation Process 




a. CoC grantees may self-nominate to voluntarily reallocate CoC-funded renewal funds to 




create new projects. 




 




b. A grantee seeking the ability to reallocate funding through the Voluntary grantee-self-




nominating process must do so in accordance with the timeline set by the CoC in that 




year’s application process and complete a new project application by the deadline set by 




the CoC to be eligible.  




 




c. The CoC Ranking & Review Committee will review the applications and make 




determinations regarding the acceptance and ranking of the proposed project. 




 




d. If the new project meets HUD’s CoC funding priorities, local needs, and is an eligible 




reallocation project type under the NOFA, the applicant will be given the opportunity to 




apply to HUD for the new project. 




 




If the new project does not meet HUD’s CoC priorities, local needs, is an ineligible project type, 




or does not request the full grant amount awarded to the existing project, the funds either in 




total or in part not covered by the request, will be released by the CoC for proposal during the CoC 




competitive reallocation process.  




3.  CoC NOFA Scoring and Ranking Appeal Process  




 




3.a. Introduction  
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The Duluth/St. Louis County CoC (CoC) strives to conduct a transparent rating and review process 




in determining which projects will be included in the local submission to the national CoC 




competition. Although a local appeals process is not required by the U.S. Department of Housing 




and Urban Development (HUD), this CoC offers a local appeals process.  The appeals process 




occurs after the public release of the initial rating and ranking list but before the final ranking and 




allocations list is submitted to HUD.   




The initial rating and ranking list will be released approximately 30 days prior to the national 
CoC Competition deadline. The Appeals process timeline begins immediately upon release of 
the initial rating and ranking list. The Duluth/St. Louis County CoC process requires submission 
of the appeals form and material as described in this notice no later than the date stipulated in 
the Scoring and Ranking Notice.  
 
The Appeals Committee reviews the submittals and extends an invitation to a brief in-person 
session, as warranted.   
 




3.b. Types of Appeal  




Applicant agencies that can appeal include those applications that:  
a) are unranked,  
b) dispute their scoring,  
c) dispute their ranking, or  
d) disagree with the Review and Ranking Committee’s decision to reallocate some or all 
of their funding.  




 
3.c. How to File an Appeal  




• Projects wishing to appeal must submit the appeal in writing using the Heading Home St. 




Louis CoC Appeals form. Appeals Forms can be found at the end of this document.  




• A signed Appeals Form and any relevant evidence must be submitted for each project 




being appealed.   




•  Email Appeals form to CoCHomelessPrograms@StLouisCountyMN.gov. 




3.d. Appeal Timeline 




• Appeals forms and supporting evidence are due to the email address no later than the 




date stipulated by the Scoring and Ranking Notice.   




• All agencies filing an appeal must be prepared to rapidly respond to requests from the 




Appeals Committee. 




• The Appeals Committee will inform appealing agencies of its decision no later than the 




date stipulated by the Scoring and Ranking Notice.   




3.e. In-Person Session 




After review of the information submitted, the Appeals Committee will invite applicants to a brief 




in-person or online meeting with the Appeals Committee.   At this meeting, applicants will have 




an opportunity to further discuss the reason for their appeal.  







mailto:CoCHomelessPrograms@StLouisCountyMN.gov
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3.f. The Appeal Committee 
 
The Appeal Committee will be made up of three (3) voting members of CoC Governance Board 




(Heading Home Advisory Council). Two members will not have participated on the original 
Rating & Ranking Committee. At least One committee member must be a member of the 




original Review & Ranking Committee. 
 
No member of the Appeal Committee may have a conflict of interest with any of the agencies 
applying for funding and must sign a conflict-of-interest statement. 
 
The role of the Appeal Committee is to read and review only those areas of the application that 
are being appealed. The Appeals Committee makes recommendations to the Ranking & Review 
Committee on any final adjustments to ranking based on the appeals process.  
 




4.  Development and Approval of Final Ranking List  
 




4.a. Review of Final Ranking 




After project applications are ranked and all adjustments are made, including adjustments made 




based on appeals, the recommendations of the Ranking and Review Committee will be presented 




to the CoC Governing Board (Heading Home Advisory Council), and all adjustments based on 




input and appeals will be documented in the ranking form.   




A ranking order for application submission will be voted on and approved by the CoC Governing 




Board prior to submission to HUD.   




Upon approval by the CoC Governing Board, the final project priority list, together with a final 




draft of the Collaborative Application will be posted for CoC review in accordance with HUD’s 




timelines and requirements. Project applicants, COC members, and the general public will be 




given not less than 48 hours to provide comment. 




4.b. Selections and Award Notifications  




i. The Ranking & Review Committee (via the CoC Coordinator) will provide all project 




applicants final notice of project acceptance/rejection, any funding changes, score, rank, 




Tier 1/Tier 2 status, and source of funds expected for the project (i.e. reallocated funds, 




CoC Bonus, or DV Bonus).   




ii. The notification will also include any required changes applicants must make in e-snaps 




to meet HUD requirements.  




iii. All corrections in e-snaps must be made and the e-snaps project application re-submitted 




in pdf format by to be included in the project list submitted in the national CoC Program 




Competition.   
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Appendix A 




 




Heading Home St. Louis County CoC Appeal Form 




Agency: _____________________________________________________    
Project:______________________________________________________ 
Date:________________________________________________________  
 




Reason for Appeal (mark with an x) 




 Unranked Project  Scoring Appeal 
 Ranking Appeal  Reallocation/Reduction 




Appeal 




 




Project Type (mark with an x) 




 CoC Bonus Project  Standard Renewal Project 




 DV Bonus Project  Consolidated Renewal Project 




 Reallocated Fund Project   




    




 




For each item being appealed, please identify the reason, and attach evidence to 




support your claim. 




 




 




 




 




 




 




To request a brief in-person meeting, please check here:  _____ 




Contact information to set appointment: 




Name:____________________________________________ Phone_______________________ 




Email:_________________________________________________________________________ 














Updated 08/01/2022



FY2022 NOFO Continuum of Care (CoC) Application Timeline 



All Materials mentioned in this timeline can be found on the SLC CoC NOFO website here: Continuum of Care (COC) (stlouiscountymn.gov)



Email/Call SLC CoC coordinator, Courtney Cochran, cochranc@stlouiscountmn.gov or



 (218) 725-5158 with questions.  



				August 1st, 2022



				HUD released the FY2022 CoC NOFO available at: View Opportunity | GRANTS.GOV







				August 11th,



9am-10am



				Public Information Session on the FY2022 CoC NOFO, with Q&A opportunity via Microsoft Teams. Please contact St. Louis County Continuum of Care Coordinator, Courtney Cochran (she/her) at cochranc@StLouisCountyMN.gov to receive the link or get copies of the presentation/notes from this session.







				TBD



				HUD opens e-snaps for project applications, available at: https://www.hudexchange.info/programs/e-snaps/  







				July 21st, 2022-October 20th, 2022 



11am-12:30pm







				CoC NOFO Office hours for technical assistance, project questions, etc. Hosted weekly via Microsoft Teams. Please contact St. Louis County Continuum of Care Coordinator, Courtney Cochran (she/her) at cochranc@StLouisCountyMN.gov to receive the link. 







				August 15th, 2022



				All New Project Applicants: Submit Letter of Intent to apply CoCHomelessPrograms@StLouisCountyMN.gov. LOI Template is available here. Please make sure to use the LOI for New projects. 







				August 30th, 2022







				All Project applicants submit completed CoC Supplemental Application to: CoCHomelessPrograms@StLouisCountyMN.gov –This application is available here. Make sure to use the 2022 Special NOFO Supplemental Application.      







				August 30th, 2022







				Submit Project Applications to: 



CoCHomelessPrograms@StLouisCountyMN.gov 



Please include a copy of your full e-snaps application for CoC review. It is recommended that you wait to hit submit in e-snaps until after the CoC Ranking & Review process in case changes are recommended to your application. 







				September 1st, 2022







				Applications sent to Ranking & Review Committee.







				Week of September 5th



				Ranking & Review Committee meets and ranks applications.







				September 9th, 2022



				SLC will notify applicants via email whether their applications will be accepted and ranked on the CoC Priority Listing, rejected, or reduced.







				September 12th, 2022



				All appeals should be sent via email to: CoCHomelessPrograms@StLouisCountyMN.gov by 12:00pm.







				TBD (as needed)



				Appeal Meeting via Microsoft Teams, if needed. Please contact St. Louis County Continuum of Care Coordinator, Courtney Cochran (she/her) at cochranc@StLouisCountyMN.gov to receive the link.







				September 15th, 2022



				Project rankings will be presented to the CoC Governance Board for review & approval. Please contact St. Louis County Continuum of Care Coordinator, Courtney Cochran (she/her) at cochranc@StLouisCountyMN.gov to receive the link.







				TBD



				SLC Board letter for planning grant drafted and NOFA ranking will be submitted to SLC Commissioners for grant approval.







				TBD



				SLC Board of Commissioners Meeting to approve CoC Collaborative Application







				September 20th, 2022



				All final project applications are required to be submitted to HUD via e-snaps, if different from or not submitted previously..



1.  Email time stamp from e-snaps submission to: CoCHomelessPrograms@StLouisCountyMN.gov 



2. Email PDF of Final Project Application submitted to HUD via e-snaps to: CoCHomelessPrograms@StLouisCountyMN.gov 



3. Email Match letters and all other attached documents submitted to SLC at: CoCHomelessPrograms@StLouisCountyMN.gov







				September 28th, 2022



				SLC CoC will post all parts of the CoC Consolidated Application (which are the CoC Application and CoC Priority Listing with all project applications accepted and ranked, or rejected and the Project Applications) on its website for public viewing. 







				



				







				September 30th, 2022



				Final Edits, Review and Submission of 2022 Coc Special NOFO to Adress Unsheltered & Rural Homelessness Application due to HUD, submitted by the CoC. 





















2) HUD has indicated that Tier 1 is equal to 95 percent of the CoC’s annual renewal demand, which
means that we may see up to a 5% cut to our renewal project funds.
 



All New Project applications must complete and submit the LOI by 08/15/2022
Thanks to all Renewal Applicants for submitted your LOIs already!



Review the full FY2022 NOFO from HUD here.
Please review the proposed scoring criteria for FY2022 on the CoC Website



If you have questions about the local completion process & grant scoring read the
attached ranking & Review policy.



Attend the Public Information Session for the FY2022 NOFO on 08/11/2022 at 9am via
Microsoft Teams (Link in attached public notice)
Review the FY2022 NOFO timeline attached. Complete applications will be due by August



30th to the CoC & September 30th to HUD
 
Please reach out with any questions and remember that we have CoC office hours every Thursday
through October from 11am to 12;30pm via Microsoft team for support, questions, etc. Thank you!
 
All the best,
Courtney
 
Courtney Cochran, MSW, LGSW
Pronouns: She/Her/Hers
SLC Continuum of Care (CoC) Coordinator
320 West Second Street, 101
Duluth, MN 55802
P: 218-725-5158
 
SLC CoC Office Hours: 11am to 12:30pm every Thursday on Teams
________________________________________________________________________________



Microsoft Teams meeting
Join on your computer or mobile app
Click here to join the meeting
Or join by entering a meeting ID
Meeting ID: 259 132 921 351 
Passcode: MoPSx5
Join with a video conferencing device
stlouiscountymn@m.webex.com
Video Conference ID: 112 739 229 8
Alternate VTC instructions
Or call in (audio only)
+1 872-242-8850,,60221525#   United States, Chicago
Phone Conference ID: 602 215 25#
Find a local number | Reset PIN
Learn More | Meeting options
________________________________________________________________________________
 





https://www.grants.gov/web/grants/view-opportunity.html?oppId=342855


https://www.stlouiscountymn.gov/departments-a-z/public-health-human-services/housing-and-homeless-programs/continuum-of-care-coc


https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTgxZDYxNmMtNDdkNy00YjgzLThkZGMtM2NkOWRjZjlmZTZh%40thread.v2/0?context=%7b%22Tid%22%3a%224fd2f1bd-8a5a-459a-b256-e4e584ed35df%22%2c%22Oid%22%3a%22c5540567-4aef-4230-a335-3a2045fdfc9f%22%7d


mailto:stlouiscountymn@m.webex.com


https://www.webex.com/msteams?confid=1127392298&tenantkey=stlouiscountymn&domain=m.webex.com


tel:+18722428850,,60221525#


https://dialin.teams.microsoft.com/3c4f5b02-ee3f-4a5d-9ec2-b4126f3eb79f?id=60221525


https://dialin.teams.microsoft.com/usp/pstnconferencing


https://aka.ms/JoinTeamsMeeting


https://teams.microsoft.com/meetingOptions/?organizerId=c5540567-4aef-4230-a335-3a2045fdfc9f&tenantId=4fd2f1bd-8a5a-459a-b256-e4e584ed35df&threadId=19_meeting_MTgxZDYxNmMtNDdkNy00YjgzLThkZGMtM2NkOWRjZjlmZTZh@thread.v2&messageId=0&language=en-US
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Updated 08/01/2022


FY2022 NOFO Continuum of Care (CoC) Application Timeline 


All Materials mentioned in this timeline can be found on the SLC CoC NOFO website here: Continuum of Care (COC) (stlouiscountymn.gov)


Email/Call SLC CoC coordinator, Courtney Cochran, cochranc@stlouiscountmn.gov or


 (218) 725-5158 with questions.  


			August 1st, 2022


			HUD released the FY2022 CoC NOFO available at: View Opportunity | GRANTS.GOV





			August 11th,


9am-10am


			Public Information Session on the FY2022 CoC NOFO, with Q&A opportunity via Microsoft Teams. Please contact St. Louis County Continuum of Care Coordinator, Courtney Cochran (she/her) at cochranc@StLouisCountyMN.gov to receive the link or get copies of the presentation/notes from this session.





			TBD


			HUD opens e-snaps for project applications, available at: https://www.hudexchange.info/programs/e-snaps/  





			July 21st, 2022-October 20th, 2022 


11am-12:30pm





			CoC NOFO Office hours for technical assistance, project questions, etc. Hosted weekly via Microsoft Teams. Please contact St. Louis County Continuum of Care Coordinator, Courtney Cochran (she/her) at cochranc@StLouisCountyMN.gov to receive the link. 





			August 15th, 2022


			All New Project Applicants: Submit Letter of Intent to apply CoCHomelessPrograms@StLouisCountyMN.gov. LOI Template is available here. Please make sure to use the LOI for New projects. 





			August 30th, 2022





			All Project applicants submit completed CoC Supplemental Application to: CoCHomelessPrograms@StLouisCountyMN.gov –This application is available here. Make sure to use the 2022 Special NOFO Supplemental Application.      





			August 30th, 2022





			Submit Project Applications to: 


CoCHomelessPrograms@StLouisCountyMN.gov 


Please include a copy of your full e-snaps application for CoC review. It is recommended that you wait to hit submit in e-snaps until after the CoC Ranking & Review process in case changes are recommended to your application. 





			September 1st, 2022





			Applications sent to Ranking & Review Committee.





			Week of September 5th


			Ranking & Review Committee meets and ranks applications.





			September 9th, 2022


			SLC will notify applicants via email whether their applications will be accepted and ranked on the CoC Priority Listing, rejected, or reduced.





			September 12th, 2022


			All appeals should be sent via email to: CoCHomelessPrograms@StLouisCountyMN.gov by 12:00pm.





			TBD (as needed)


			Appeal Meeting via Microsoft Teams, if needed. Please contact St. Louis County Continuum of Care Coordinator, Courtney Cochran (she/her) at cochranc@StLouisCountyMN.gov to receive the link.





			September 15th, 2022


			Project rankings will be presented to the CoC Governance Board for review & approval. Please contact St. Louis County Continuum of Care Coordinator, Courtney Cochran (she/her) at cochranc@StLouisCountyMN.gov to receive the link.





			TBD


			SLC Board letter for planning grant drafted and NOFA ranking will be submitted to SLC Commissioners for grant approval.





			TBD


			SLC Board of Commissioners Meeting to approve CoC Collaborative Application





			September 20th, 2022


			All final project applications are required to be submitted to HUD via e-snaps, if different from or not submitted previously..


1.  Email time stamp from e-snaps submission to: CoCHomelessPrograms@StLouisCountyMN.gov 


2. Email PDF of Final Project Application submitted to HUD via e-snaps to: CoCHomelessPrograms@StLouisCountyMN.gov 


3. Email Match letters and all other attached documents submitted to SLC at: CoCHomelessPrograms@StLouisCountyMN.gov





			September 28th, 2022


			SLC CoC will post all parts of the CoC Consolidated Application (which are the CoC Application and CoC Priority Listing with all project applications accepted and ranked, or rejected and the Project Applications) on its website for public viewing. 





			


			





			September 30th, 2022


			Final Edits, Review and Submission of 2022 Coc Special NOFO to Adress Unsheltered & Rural Homelessness Application due to HUD, submitted by the CoC. 
















1-Follow-up Letter for all Project ranking-scores.docx

Hello, 





Thank you for your application to MN-509-Duluth/St. Louis County Continuum of Care (SLC CoC) the FY2022 Notice of Funding Opportunity (NOFO). Yesterday (09/08/2022), the SLC CoC Ranking & Review Committee met and compiled scoring form 14 diverse grant reviewers in order to determine your scoring and project ranking for the FY 2022 NOFO. Please see the attached documents for the full project ranking and your individual project(s) detailed scoring. Additionally, each agency will receive additional details on your scoring in the next three business days from the CoC that integrates feedback from the Ranking & review Committee. 





The Ranking & Review Committee met on 09/08/2022 & 09/09/2022 to review applications and project ranking. Our Ranking & Review Committee was comprised of a diverse set of 14 reviewers from across the CoC’s geography. With the HUD requirement of 95% of the CoC’s Annual Renewal Demand in Tier 1 and 5% in Tier 2, this means$171, 494 of our renewal demand must be placed in Tier 2. This left the committee with the difficult work of determining what 5% of our CoC funding is at risk of cuts from HUD in the FY2022 CoC NOFO competition. The initial scoring factored in financial compliance, project performance based on Annual Performance reports, and review of CoC Supplemental Applications that detailed policies on domestic violence policies, racial equity, cultural responsiveness, and evidence-based practices for all applicants. After the initial score-based ranking was compiled, Bois Forte Tribal Nation’s New Moon project, AEOA’s Bill’s House Project, and Range Mental Health’s Ivy Manor Project all fell completely in Tier 2. Additionally, a portion of CHUM’s Rapid Rehousing Project fell in Tier 2.  The CoC & the members of the Ranking & review Committee acknowledge that these are all essential, life-saving services across our CoC and that it is difficult to put any of them at risk of losing funding in final review with HUD. Given the high number of Northern St. Louis County Projects in Tier 2, the committee discussed many scenarios of being able to protect some of this funding. Ultimately, the committee chose to reorder the Ranking to protect the Bois Forte New Moon Permanent Supportive Housing project from cuts. This decision was made 1) to honor tribal sovereignty and protect tour only tribally funded COC project, 2) to protect a key rural resource for families experiencing homelessness, 3) to ensure we continue to support culturally relevant and specific programming in alignment with our CoC funding priorities and the clear need shown in racial disparities in our CoC, 4)  Bois Forte scored competitively with other grants and was much closer to Tier 1 then any of the other projects falling in Tier 2, and 5) finally to minimize impact on other projects. The committee discussed many ways to protect funding for AEOA’s Bill’s House, CHUM’s Rapid Rehousing Project, and RMHC’s IVY Manor project, but ultimately determined that any additional reordering would have posed too much funding burden on higher scoring projects. This decision does put more of CHUM’s Rapid Rehousing funding into Tier 2, but not the entire project. We acknowledge this puts CHUM at risk for cuts to the Rapid Rehousing project and hope that by straddling Tier 1 & Tier 2 with this project, we will protect as much funding as possible for CHUM as well. 





Please note that HUD required 5% of our Annual Renewal Demand to fall into Tier 2 this year. Tier 2 funds are not protected and could see cuts from HUD. This was not decision reached lightly and the CoC is committed to working with any projects that see funding cuts to preserve services as much as possibly with other funding streams and creative collaboration. 





 If you wish to appeal your projects’ ranking please submit your appeal by the end of the business day on Monday, September 12th and be ready to meet with the appeals committee within 1-2 business days. See the attached Ranking & Review policy for full Appeals Procedures and Appeals form. Please reach out with any questions or concerns. The CoC Governing board, Heading Home Advisory Council, will be voting on the Project Ranking & a draft of the Collaborative Application for the CoC on 09/15/2022 from 1-3pm via Microsoft Teams (Link below). This is a public meeting and all applicants are welcome to attend this meeting to voice any concerns, observe the discussion and process, etc. 





Thank you! Thank you!


All the best,


Courtney 





Courtney Cochran, MSW, LGSW
Pronouns: She/Her/Hers


SLC Continuum of Care (CoC) Coordinator 


320 West Second Street, 101


Duluth, MN 55802


P: 218-725-5158








________________________________________________________________________________ 


Microsoft Teams meeting 


Join on your computer or mobile app 


Click here to join the meeting 


Join with a video conferencing device 


stlouiscountymn@m.webex.com 


Video Conference ID: 111 960 997 8 


Alternate VTC instructions 


Or call in (audio only) 


+1 872-242-8850,,573869921#   United States, Chicago 


Phone Conference ID: 573 869 921# 


Find a local number | Reset PIN 


Learn More | Meeting options 


________________________________________________________________________________ 
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Points      LSS



 Coordinated 
Entry 



Participation 
0/2.5/5



 eLOCCS Draw 
Downs   0/2.5/5



 Housing 
First 0-15



 Racial 
Equity  



0/2.5/5
 Evidence Based 



Approach 0/2.5/5



 Culturally 
Responsive  



0/2.5/5
 DV Policies  



0/2.5/5



 Exits or 
Retenition  



0/5/10



 Returns to 
Homelessness 



0/5/10



Maintained or 
Increased



Total Income 
0/2.5/5



Source CoC App Financial Ass Self Ass CoC App CoC App CoC App CoC App Annual Perf Annual Perf Annual Perf
LSS - Renaissance 5 5 15 5 5 5 5 100.00% 11.00% 100.00%
Score 2 5 5 15 5 5 5 5 100.00% 11.00% 100.00%
Score 3 5 5 15 5 5 5 5 100.00% 11.00% 100.00%
Score 4 5 5 15 5 5 5 5 100.00% 11.00% 100.00%
Score 5 100.00% 11.00% 100.00%
Score 6 100.00% 11.00% 100.00%
Total 5 5 15 5 5 5 5 10 0 5








			LSS
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SLC MN CoC 509 – Final Scoring & Ranking Criteria 


PERMANENT SUPPORTIVE HOUSING (PSH) 	 			FY 2022 NOFO 


			[bookmark: RANGE!A1:G55]Organization


			 LSS





			Project Name


			Renaissance





			CoC Model/Component


			 TH/RRH 





			Populations Served


			 youth





			Date of Review


			 





			Reviewer


			 





			 





			


THRESHOLD CRITERIA








			Criteria


			Eligible


			Ineligible


			Eligible?








			Data Source(s)





			Eligible entity


			Nonprofits, States, local govs, instrumentalities of State/ local gov, and public housing authorities.


			Any entity that does not meet criteria identified in earlier column. 


			X


			Project Application/Intent to Apply Form





			Eligible population


			Meets HUD requirements


			Does NOT meet HUD requirements


			X


			Project Application/Intent to Apply Form





			Date of Project App


			Application is complete and includes all required attachments and is submitted to CoC coordinator before the deadline. 


			Application is incomplete, does not include all required attachments and/or is submitted to CoC coordinator after the deadline. 


			X


			Project Application Submission Date





			HMIS


			Project has capacity and plan to participate in HMIS (or other comparable database for DV providers)


			Project does not have capacity and plan to participate in HMIS (or other comparable database for DV providers)


			X


			Project Application/Intent to Apply Form





			Match


			25% match for everything but leasing.


			No required match.


			X


			Project Application





			HUD Monitoring


			HUD Monitoring Report is provided as applicable and no unresolved significant findings are identified.


			HUD Monitoring Report is not provided (if applicable) or contains unresolved significant findings that should preclude applicant from inclusion. 


			X


			Project Application





			Administrative Costs


			Admin costs are not greater than 10%


			Admin costs greater than 10%. 


			 


			Project Application





			EVALUATION AND RANKING STANDARDS





			


PROJECT EFFECTIVENESS








			Criterion


			Most Desirable


			Desirable


			Least Desirable


			Score


			Data Source(s)





			Coordinated Entry Participation 














Points Possible: 


			More than 95% of project entries are from Coordinated Entry referrals 








5


			90-95% of project entries are from Coordinated Entry referrals








2.5


			Less than 90% of project entries are from Coordinated Entry referrals











0


			5__/5


			CoC Supplemental Application








			eLOCCS Draw Downs























Points Possible: 


			The project has completed regular quarterly draw downs in eLOCCS and not returned funds to HUD in the past 3 grant cycles.








5


			The project missed one eLOCCS drawn down and returned less then 10 percent of their funding to HUD Annually. 



2.5


			The project missed two or more eLOCCS drawn downs and returned more then 10 percent of their funds to HUD annually. 














0


			_5_/5


			Financial Assessment








			


LOCAL CRITERIA











			Criterion


			Most Desirable


			Desirable


			Least Desirable


			Score


			Data Source(s)





			Housing First Assessment 














Points Possible: 0-15


			Project scores between 13 and 15 points on the Housing First Assessment 





13-15


			Project scores between 10 and 12 on the Housing First Assessment 





8-13


			Project scores less than 10 on the Housing First Assessment 














0-8


			__15


			Housing First Self-Assessment


(Score indicated by number of points on self-assessment.)





			Racial equity




















Points Possible: 


			Project has ongoing & active strategies that promote racial equity in programming, including training for staff. 


5





			Project has some strategies implemented that promote racial equity in programming. 


  


2.5


			Project does not have plans to implement strategies that promote racial equity in programming. 








0


			__/5


			CoC Supplemental Application





			Evidence based, systemic approach to homelessness














Points Possible:


			Project utilizes and actively trains staff in evidence-based practices in their programming (i.e. harm reduction, trauma-informed, person centered)


5


			Project utilizes some evidence-based practices in their programming (i.e. harm reduction, trauma-informed, person centered)


2.5 


			Project does not utilize evidence-based practices in their programming (i.e. harm reduction, trauma-informed, person centered)








0


			__/5


			CoC Supplemental Application





			Culturally Specific/Responsive Programming








Points Possible: 


			Project provides culturally specific/responsive programming





5


			Project has plans to provide culturally specific/responsive programming


2.5


			Project does not provide culturally specific/responsive programming








0


			__/5


			CoC Supplemental Application





			Domestic Violence Policies 





























Points Possible:


			Project has implemented policies that promote safety for those fleeing domestic violence, human trafficking, exploitation, stalking, and other forms of violence.








5


			Project has plans to implement


policies that promote safety for those fleeing domestic violence, human trafficking, exploitation, stalking, and other forms of violence.


2.5


			Project has no policies that promote safety for those fleeing domestic violence, human trafficking, exploitation, stalking, and other forms of violence.




















0


			__/5


			CoC Supplemental Application





			


PERFORMANCE MEASURES (Renewal Projects Only)








			Criterion


			Most Desirable


			Desirable


			Least Desirable


			Score


			Data Source(s)





			Exits to permanent housing (Transitional Housing Only) 











Points Possible:


			75% or more of participants exit to a permanent destination 





10


			70% or fewer of participants exit to a permanent 





5


			Less than 65% of participants exit to a permanent destination 











0


			_10_/10


			Annual Performance Report 








			Returns to Homelessness 


























Points Possible:


			Less than 5% of participants who exited to a permanent destination returned within 12 months 











10


			5% of participants who exited to a permanent destination returned within 12 months








5


			More than 5% of participants who exited to a permanent destination returned within 12 months

















0


			_0_/10


			Annual Performance Report 








			Maintained or Increased Total Income (All Adults)

















Points Possible:


			62% or more of project participants maintained or increased total income from project entry to annual assessment





5


			55% of project participants maintained or increased total from project entry to annual assessment





2.5


			Less than 50% of project participants maintained or increased total income from project entry to annual assessment











0


			_5_/5


			Annual Performance Report 








			Total Points


			


			


			


			__/70 (TH)


__/60 (RRH)


			Reviewer Comments:
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 St. Louis County Heading Home Continuum of Care 



 FY2022 Supplemental CoC NOFO Application  



 



Please complete this Supplemental CoC NOFO Application and attach copies of relevant 



policies, MOUS, etc. Please make sure to include a copy of your full CoC NOFO application 



to HUD printed out of e-Snaps. Email these documents to 



CoCHomelessPrograms@StLouisCountyMN.gov by August 30th, 2022. 



 



FY2022 CoC NOFO Supplemental Questions 



 



Organization Name: Lutheran Social Service of MN Project Name(s): Renaissance 



Transitional Living 



 



Please see attached document for answer to the 7 CoC NOFO 
Supplemental Questions. 



 



 



1. Please give a brief overview of your proposed project. What gaps does your proposed project 



intend to meet? How have you identified these gaps and how does or will your proposed project 



address said gaps? Be sure to include the target population, services offered currently/services 



that this project will add/expand, number of units this project will add (if any), and how this 



project will specifically target unsheltered homelessness. 



 



 



 



2. Please give a brief overview of partnerships and collaborations that will make this project 



successful and avoid duplication of services. Please address any partnerships with Public 



Housing Authorities (PHAs) and/or healthcare agencies in our CoC. Healthcare agencies can 



include behavioral health, physical health, culturally-specific health and wellness interventions, 



and/or partnerships with Public Health Department at local or state levels.  



 



 



 



 



3. Please give a brief overview of how your agency engages in consultation and planning efforts 



with people who have experienced homelessness or are currently experiencing homelessness. 



Does your agency seek consultation outside of your program participants, if so please describe 



this process? Please also include details on how your agency uses a trauma-informed lens in 



your consultation. What input did you seek and receive in the formation of this project proposal 



and how did it influence your project design (if at all)?  



 



This question is worth 5 points in the local NOFO application scoring.  



 



4. What steps does your agency take to address racial disparities in your program(s)? Please share 



how your organization works to identify and address racial disparities within the organization’s 



work/projects; provide an example(s). How does your project measure racial disparities? Please 



list out key trainings that your staff has competed in these areas and what percentage of your 
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 St. Louis County Heading Home Continuum of Care 



 FY2022 Supplemental CoC NOFO Application  



 



staff has completed these trainings. If your organization does not currently address racial 



disparities in your program(s), what is your plan to do so in the future? (Please attach any 



relevant organizational policies on addressing racial disparities and email to 



CoCHomelessPrograms@StLouisCountyMN.gov by the designated deadline.)  



 



This question is worth 5 points in the local NOFO application scoring.  



 



5. How does your program integrate culturally specific and/or culturally responsivei 



programming? Please describe the strategies you use and specific examples of how you 



implement culturally responsive/culturally specific programming. Please list out key trainings 



that your staff has competed in these areas and what percentage of your staff has completed 



these trainings. If your organization does not currently integrate culturally specific and/or 



culturally responsive programming, what is your plan to do so in the future? 



 



This question is worth 5 points in the local NOFO application scoring.  



 



6. Please explain how your organization uses the following evidenced-based practices, harm 



reduction, person-centered, and trauma informed models. Please give specifics examples from 



your CoC funded projects. Please list out key trainings that your staff has competed in these 



areas and what percentage of your staff has completed these trainings. If your organization does 



not currently use evidenced-based practices in your program(s), what is your plan to do so in 



the future? 



 



This question is worth 5 points in the local NOFO application scoring.  



 



7. What policies and procedures does your projects have related to working with and ensuring 



safety for people fleeing domestic violence, exploitation, stalking, human trafficking, and other 



forms of violence? How do you ensure/monitor that the policies and procedures are 



implemented in a trauma informed manner? For example, do you conduct specific staff training 



on safety planning, etc? Please indicate which training have been completed and by what 



percentage of your staff? (Please attach any relevant organizational policies on addressing racial 



disparities and email to CoCHomelessPrograms@StLouisCountyMN.gov by the designated 



deadline.) 



 



This question is worth 5 points in the local NOFO application scoring.  



SLC CoC 2021 Housing First Self-Assessment 



 



Housing First projects are effective in assisting all subpopulations of people experiencing 



homelessness to access and sustain permanent, stable housing.  It has been demonstrated that 



projects can operate well and safely without requirements that As part of the NOFO solicitation for 



applications, applicants are required to answer the following questions related to the proposed 



project’s eligibility criteria and project rules. Maximum points are 15. 
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 St. Louis County Heading Home Continuum of Care 



 FY2022 Supplemental CoC NOFO Application  



 



 



Please attach PDFs of your current lease agreement(s), if applicable, and all relevant policies and 



procedures for people interested in entering your organization’s housing units.  



 



1. Low Barrier access: 



a. Does the project require clients to pass a background screening prior to project 



entry (excluding registered sex offender check)? 



Yes  No X [No = 1 point) 



 



b. Does the project prohibit all persons with specified criminal convictions on 



a blanket basis to be excluded from admission (excluding registered sex 



offenders)? 



Yes  No X [No = 1 point] 



 



c. Does the project require participants to be clean and sober prior to project entry 



as a condition for admission? 



Yes  No X [No = 1 point] 



 



d. Does the project serve & house transgender individuals according to the gender 



they identify? 



Yes X No  [Yes = 1 point] 



 



e. Does the project serve individuals and families regardless of sexual orientation, 



family composition, or marital status?  



Yes X No  [Yes = 1 point] 



 



f. Does the project expedite the admission process including housing search 



assistance (scattered site only) and help assembling necessary documents in 



order to support the application for admission? 



  Yes X No  [Yes = 1 point] 



 



g. Does the project actively participate in CoC. Case Managers 



meetings, Coordinated Entry meetings, CIG meetings, AHC, RHC 



meetings, and participate in the Housing Summits, PIT/HIC count 



processes, etc.? 



Yes X No  [Yes = 1 point] 



 



2. Housing Retention 



a. Does the project terminate participants for failure to participate in treatment or 



support services including case management? 



Yes  No X [ No = 1 point} 



 



b.   Does the project terminate participants solely for engaging in substance use? 



Yes  No X[No = 1 [point] 



 



c. Does the project require participants to obtain income as a condition of remaining 



in the project? 



Yes  No X[No = 1 [point] 
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 St. Louis County Heading Home Continuum of Care 



 FY2022 Supplemental CoC NOFO Application  



 



d.   Does the project make all efforts to avoid discharging participants into 



homelessness including referral back to coordinated entry for those who cannot 



remain in the project? 



Yes X No  [Yes = 1 point] 



 



e.   Are project participants held to standards/behaviors not found in mainstream 



leases (such as not being allowed visitors, curfews, required to do chores, or not 



be allowed to have alcoholic beverages in their unit)? 



Yes  No X [No = 1 point] 



 



3. Participant engagement 



a. Does the project provide participant choice in accessing services and are efforts 



made to connect participants to community-based services? 



Yes X No  [Yes = 1 point] 



 



b. Does the project provide regular opportunities for program participants to provide 



input on project policies and operations? 



   Yes X No  [Yes = 1 point] 



 



c. Are the project staffed be trained in clinical and non-clinical strategies to support 



participant engagement including harm reduction, motivational interviewing, and 



trauma informed approaches? 



Yes X No  [Yes = 1 points] 



 



Please include any relevant narrative to 



provide examples of explanations for 



your answers under the housing first 



assessment here:  



 



TOTAL SCORE:  15  



 



 



Certification of Responses 



I attest that the answers above are true and are provided without any additional comment 



or clarification. I have attached all relevant policies and procedures and the organization’s 



current lease agreement(s) (in PDF form). 



 



Authorized Applicant Signature: 



 



 



 



Authorized Applicant Name and Title: Kelly Looby, Program Director Date: 8/29/2022 



 
 



i Cultural Responsive Care Definitioni: “Cultural responsiveness means being open to new ideas that may conflict with 



the ideas, beliefs and values of your own culture, and being able to see these differences as equal…It means being 



respectful of everyone’s backgrounds, beliefs, values, customs, knowledge, lifestyle, and social behaviors. It helps you 



provide culturally appropriate care and support, so people are empowered to manage their own health. Cultural 



responsiveness involves continuous learning, self-exploration, and reflection. It draws on a number of concepts, 



including cultural awareness, cultural sensitivity, and cultural competence.” Cultural responsiveness is important for all 
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 St. Louis County Heading Home Continuum of Care 



 FY2022 Supplemental CoC NOFO Application  



 



 
social and cultural groups, including: Indigenous and tribally enrolled people, People from culturally and linguistically 



diverse backgrounds, Refugees or displaced migrants, People at all life stages, including end of life, People with 



different abilities, Lesbian Gay Bisexual Transgender Queer Intersex Asexual Two Spirit (LGBTQIAS2+) people, etc.  
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LSS Renaissance Transitional Housing NOFO CoC Questions 



1. Please give a brief overview of your proposed project. What gaps does your proposed 



project intend to meet? How have you identified these gaps and how does or will your 



proposed project address said gaps? Be sure to include the target population, services 



offered currently/services that this project will add/expand, number of units this project 



will add (if any), and how this project will specifically target unsheltered homelessness. 



 



Summary of proposed project: The LSS Duluth Youth Services Renaissance TLP serves homeless  



youth ages 16 to under 22 years of age who are experiencing homelessness. Renaissance TLP is 



 a community-based, adult-supervised, transitional living arrangement where client oversight is  



provided on site 24 hours a day and provides youth with a supportive environment in which to  



learn skills to promote their long-term economic independence and ensure their well-being. We  



anticipate serving approximately 10 youth per year, providing them with a safe, stable and  



nurturing environment as they build the skills, knowledge and attitudes needed to establish and  



maintain housing stability.  Youth with VI-SPDAT scores within the Transitional Housing range  



are eligible for housing at Renaissance.   



Needs to be addressed: On any given night in Minnesota, an estimated 6,000 youth on their  



own are homeless. These numbers are considered conservative estimates; the actual number  



of unaccompanied youth is likely higher. Although youth experience homelessness statewide,  



almost 40% of homeless youth, approximately 2,400 young people, are located in Greater  



Minnesota (outside the Twin Cities metro), including the Renaissance TLP service area.  



Homeless youth from communities throughout the service area tend to migrate to the city of  



Duluth. The proposed program is an essential piece of the service continuum for these youth.  



To address this need, we provide transitional housing with support services, through which  



youth can realize improvements in four core outcome areas: social and emotional well-being, 



 permanent connections, education and employment, and safe and stable housing.  



Population to be served: The Renaissance TLP serves runaway and homeless youth from ages  











16 to under age 22. Specific populations served by the TLP include LGBTQ+-identified youth,  



Native American youth, African American youth, Hispanic youth, and youth at risk of sexual  



exploitation and trafficking. 



 
 



2. Please give a brief overview of partnerships and collaborations that will make this 



project successful and avoid duplication of services. Please address any partnerships 



with Public Housing Authorities (PHAs) and/or healthcare agencies in our CoC. 



Healthcare agencies can include behavioral health, physical health, culturally-specific 



health and wellness interventions, and/or partnerships with Public Health Department 



at local or state levels.  



Renaissance is one of two organizations providing a youth transitional living program in 



Southern St. Louis County.  Based on current number of homeless youth in southern St. Louis 



County, the amount of transitional housing units is not enough to meet the housing needs of 



the homeless youth in the community.  Currently, Another Door Emergency Shelter has an 



average waitlist of 26-30 youth each night.  Many of the youth on the list would be eligible for 



transitional housing based on their VI-SPDAT score.  With this information in mind, there is not 



a duplication of transitional housing services taking place in Southern St. Louis County.  



Renaissance works collaboratively with a variety of programs internally with LSS and externally 



with community partners.  Internal partnerships include Together for Youth (advocacy program 



for youth in the LGBTQIA2S+ community and their allies), Behavioral Health and physical health 



through the Teen Health Center at the LSS Center for Changing Lives.  In addition, Renaissance 



works with CareerForce and the YES Duluth Program; AICHO for culturally specific programming 



support; Duluth HRA for support in working with youth to acquire housing vouchers; St. Louis 



County Public Health to assist with COVID-19 support and Lake Superior Community Health 



Center for on-going physical health support.  Please see attached MOU with Lake Superior 











Community Health Center.  Youth in Renaissance would access Lake Superior Community 



Health Center through the LSS Teen Health Center. 



 



3. Please give a brief overview of how your agency engages in consultation and planning 



efforts with people who have experienced homelessness or are currently experiencing 



homelessness. Does your agency seek consultation outside of your program participants, 



if so please describe this process? Please also include details on how your agency uses a 



trauma-informed lens in your consultation. What input did you seek and receive in the 



formation of this project proposal and how did it influence your project design (if at 



all)?  



Renaissance Transitional Living Project has been funded through the CoC HUD dollars for so 



it is not a new program requesting new CoC HUD funding.  As we continue several years to 



develop programs to meet the needs of youth we provide housing and services to, we 



provide opportunities for their input to content of programming and program delivery 



methods to ensure their needs are being met.  An example of this is a new created wellness 



program to assist youth in developing skills to strengthen their self-esteem, work on 



maintaining and or enhancing their healthy lifestyle choices, education success, 



employment success and enhancing their independent living skills.  During the develop of 



the program youth were involved in deciding how often program sessions were going to be 



offered, what types of learning experiences were going to be offered, and the incentives to 



be awarded for completion of program steps.  In addition, youth are involved with the 



development of new programming for other areas of LSS Youth Services.  When staff are 



working with you to develop programming activities, they continuously keep in mind the 



background of youth and are mindful on the approach they use in working with youth and 



asking for input. 



 











4. What steps does your agency take to address racial disparities in your program(s)? 



Please share how your organization works to identify and address racial disparities 



within the organization’s work/projects; provide an example(s). How does your project 



measure racial disparities? Please list out key trainings that your staff has competed in 



these areas and what percentage of your staff has completed these trainings. If your 



organization does not currently address racial disparities in your program(s), what is 



your plan to do so in the future? (Please attach any relevant organizational policies on 



addressing racial disparities and email to 



CoCHomelessPrograms@StLouisCountyMN.gov by the designated deadline.)  



Lutheran Social Service envisions a Minnesota in which all people have the opportunity to live  



and work in community with full and abundant lives. We know that we cannot hope to achieve  



this vision while racism threatens the well-being of ourselves and our neighbors. In 2008, LSS  



declared our commitment to anti-racism and began the journey of becoming an anti-racist and  



multicultural organization. There have been significant changes both inside and outside LSS that  



only affirm the importance of this commitment. LSS cannot be effective in our mission without  



developing our skills to work interculturally. This is critical not only for the communities we  



serve, but for the diverse employee body at LSS. 



 



How has race influenced our lives? How do we create a work environment where multiple  



traditions and cultures are recognized and valued? How can we increase our understanding of  



race socialization and institutional racism? What can we do to promote respect and  



inclusiveness? These are some of the questions that have shaped conversations among  



employees across the organization as part of Lutheran Social Service of Minnesota's (LSS) Anti- 



Racism Initiative. The initiative aims to foster an environment that is fully inclusive, embraces  



multiculturalism and builds racial equity.  



Early on, an Anti-Racism Task Force formed and currently brings together more than a dozen 



employees from various roles and lines of service across the organization who meet bi- 



monthly to develop annual goals, learning activities, educational resources, and strategies to 



 support this work.  



Significant changes have evolved out of their work. A third edition of the Race Matters guide  
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was launched in 2018 to deepen awareness and understanding about how race influences our  



lives and our workplace. All teams across the organization are engaged in the discussion.  



In addition to the Race Matters team discussions, LSS began implementing the Intercultural  



Development Inventory (IDI) tool in the organization last year. This intensive work involves the  



Board of Directors and Senior Leadership Forum members who take an individual assessment  



to help them understand how their culture and experiences impact how they see and  



experience the world. Ultimately, the tool is designed to help individuals learn how to adapt  



their behavior and perceptions to bridge across differences in a meaningful way, and  



appropriately address cultural differences and commonalities. 



 



LSS Anti-Racism Stand/Policy 



Lutheran Social Service of Minnesota: 



• Promotes a culturally competent and diverse workplace which respects and reflects the 
people and community we serve. 



• Actively fosters an environment that is free of racism, discrimination, bias and harassment 
where all individuals are treated with dignity, safety and hope. 



• Does not tolerate prejudice, racism, discrimination or harassment of any kind on an 
organizational or personal level. LSS will identify, confront and eliminate barriers that may 
prevent all people of LSS from participating fully in the organization and in the larger 
community. 



• Is committed to awareness of and appreciation for racial diversity and supports the 
understanding that people from diverse racial communities contribute to the growth, 
enrichment and strength of LSS and the larger community. 



• Promotes full inclusiveness for all races, languages, faiths, and cultures. LSS takes 
responsibility to ensure that the communities we serve and the members of our organization 
see themselves valued and reflected within the organization 



• While all employees are participating in team discussions on the Race Matters guide, they 
are encouraged to learn more on their own about the impact of race socialization in our lives 
and workplaces. Books, community forums, and graceful conversations with others who 
have different experiences around race, faith and cultural traditions can all be beneficial. 



Required On-Boarding Staff Trainings Include: 



Identifying Bias 



Understanding Diversity 











Starting and Sustaining Equity and Antiracism Work in Runaway and Homeless Youth Settings 
 
Breaking the Cycle of White Supremacy Culture in Youth Work 
 
How White Youth Workers Can Talk About Race and Racism  
 
100% of Renaissance staff have completed these trainings. 



A variety of other trainings focusing on racial bias, disparities and cultural awareness are  



offered annually.  Currently, we are working with Leann Littlewolf to set up an IDI (Intercultural  



Development Inventory) assessment and consultation for all LSS staff at the Center for  



Changing Lives (this includes Renaissance staff).  We are hoping to start the assessment prior to  



the end of 2022. 



 



5. How does your program integrate culturally specific and/or culturally responsivei 



programming? Please describe the strategies you use and specific examples of how you 



implement culturally responsive/culturally specific programming. Please list out key 



trainings that your staff has competed in these areas and what percentage of your staff 



has completed these trainings. If your organization does not currently integrate 



culturally specific and/or culturally responsive programming, what is your plan to do so 



in the future? 



LSS recognizes the importance of culturally specific programming and culturally responsive  



programming when working with the youth in Renaissance. LSS responds to this need  



through a multilayered approach.  The foundation layer involves the staff hiring and training  



process.  



During the hiring process, we take into consideration the skills, knowledge, and ability of  



candidates to respond to, connect with, affirm, and strengthen people from all ethnicities,  



social classes, genders, sexual orientations, abilities and cultural backgrounds.  After  



recruitment and hiring, staff are supported through ongoing trainings in cultural sensitivity  



skills and awareness. An emphasis is placed on celebrating cultural identity. Staff are  











ethnically diverse and culturally, racially, and linguistically representative of the youth we  



serve. Staff are educated on cultural sensitivity – including the importance of using inclusive  



language – through agency, local, and statewide diversity and 2SLGBTQIA+ competency  



trainings. We train our staff in cultural competency in an effort to provide an accessible and  



effective response to the special populations that exist within our community and the issues  



specific to these populations. In addition, we spend time working with staff to assist them in  



learning the importance and necessity of listening to the thoughts, ideas, concerns and  



stories the youth we work with are sharing, so as to better provide programming  



opportunities and supports for the youth.  



The second layer focuses on providing opportunities for participant voice to be heard by staff  



and other participants.  The opportunity for participant voice to be heard is embedded in our  



programming through avenues including placing suggestions/ideas/concerns anonymously in  



suggestion/comment/idea boxes, meeting in groups with a staff member or meeting  



individually with a staff member.  LSS embraces the practice of providing a variety of ways for  



youth to share ideas/concerns/suggestions to ensure youth feel comfortable speaking their  



voice in a way that is most comfortable for them. We spend time working with staff to assist  



them in learning the importance and necessity of listening to the thoughts, ideas, concerns and  



stories the youth are sharing, so as to, provide participant-driven programming opportunities  



and supports for all youth in our programs. Youth also have regular opportunities to evaluate  



and provide feedback on programming and supports through anonymous feedback  



opportunities, as well as group and individual meeting opportunities with staff. 



The third layer focuses on providing culturally specific youth-identified programming led by  



culturally sensitive staff and members of culturally specific groups from the great community of  











Duluth.  Examples of programming include connecting Anishinaabe youth with culturally  



specific resources offered through the Center for American Indian Resources; providing support  



for youth to attend community activities such as Juneteenth celebrations; providing support for  



2SLGBTQIA+ to access needed health care and other supports; providing youth with avenues  



practice traditional beliefs and customs across cultures. 



Required on-boarding trainings for Renaissance staff include: 



• Culturally Responsive Innovations Working With Runaway and Homeless Youth 
• Cultural Intelligence in Youth Work 
• Culturally Responsive Practices for Youth Experiencing Homelessness, Exploitation, and 



Human Trafficking 
• Importance of Culture When Working With Culturally-specific Youth, From an 



Indigenous Perspective 
 
At this time 80% of staff have completed 75% of the trainings listed. 
 
 
6. Please explain how your organization uses the following evidenced-based practices, harm 



reduction, person-centered, and trauma informed models. Please give specifics examples 



from your CoC funded projects. Please list out key trainings that your staff has competed in 



these areas and what percentage of your staff has completed these trainings. If your 



organization does not currently use evidenced-based practices in your program(s), what is 



your plan to do so in the future? 



Renaissance TLP operates within the comprehensive youth-centered service model to address 



the social and emotional well-being of youth by incorporating a strengths-based approach with 



PYD and trauma-informed care principles. This approach underlies and integrates all program 



activities and directs the Renaissance TLP program.  



Positive Youth Development (PYD): The Renaissance TLP recognizes the core insight that 



youth need competent, caring adults to provide the social support and relationship capacity 



building that ensures young people are assisted to reach their developmental potential (Resnick 



2000). The goals of our interventions are not only to reduce risk, such as harm reduction and 











living in a safe environment while in TLP, but to promote positive choice making and help youth 



improve social skills and build other personal assets. Renaissance builds protective factors such 



as high self-esteem by helping youth to identify their personal assets, builds good problem 



solving and coping skills by assisting youth to reframe life circumstances, and gives youth 



healthy messages about themselves and their capacity for positive social interactions. The 



availability of caring adults and mentors – staff members and community volunteers – supports 



the development and interests of the youth and becomes a protective factor for TLP youth. A 



physical and psychologically safe environment also equips youth with skill development and 



assets leading to social and intellectual development. The Renaissance program builds 



protective factors in the community through service linkages and development of a network of 



safe and caring adults to assist youth. The strengths-based approach of the program as well as 



community support maximize the opportunity for young people to build the relationships, skills 



and self-esteem needed for the challenges of transitioning to adulthood. 



LSS Renaissance TLP incorporates Trauma-informed Care Principles into services provided 



to homeless youth. Renaissance staff recognize that youth on the street have experienced, and 



continue to experience, trauma through violence, victimization, physical or sexual abuse, 



neglect, abandonment, among other ways. Staff consistently interact with youth in a manner 



that is respectful, welcoming, accepting, and nonjudgmental, while making every effort to avoid 



the possibility of re-traumatization. Staff strive to understand each youth in the context of their 



individual life experiences and cultural background, while supporting the youth’s strengths and 



resiliency. Employing the principles of positive youth development, youth are viewed as 











capable and autonomous, and are thereby empowered to take increasing control over their 



lives to reduce further trauma, and to allow healing from past trauma.  



Guidelines that promote trauma-informed and effective treatment of homeless and 



runaway youth (adopted by the National Child Traumatic Stress Network, Trauma Among 



Homeless Youth) are implemented as follows:  (1) Renaissance policies and procedures are 



reviewed and revised if they have the potential to re-traumatize homeless youth by 



inadvertently having them relive their traumatic experiences before they have the knowledge 



and skills to cope; (2) Universal trauma screening is conducted as part of the intake process in 



order to identify those who need trauma-specific services; (3) Behavior is understood in the 



context of their life experiences including their traumatic experiences. Many homeless youth 



can be intentionally provocative and are waiting for service providers to give up on them. 



Renaissance staff make themselves available to these youth while still setting reasonable limits; 



(4) Youths’ strengths and talents are identified during the assessment phase, rather than 



focusing only on problems and deficits; (5) Homeless youth are allowed to make their own 



choices whenever possible. Renaissance staff do not take away their sense of control by 



“pushing” treatment recommendations or referrals on them; (6) Referrals are made only to 



agencies that are youth-friendly and that welcome young people; (7) Renaissance staff 



recognize that youth may have co-occurring disorders and other mental health problems that 



need to be addressed; (8) Youth are asked about their current sleeping situation—where they 



slept the night before and where they plan to sleep tonight—in the early screening and intake 



sessions because homeless youths’ willingness to open up is often directly correlated to how 



safe they feel when leaving the service provider’s office; (9) Renaissance staff recognize that 











most homeless youth have experienced multiple types of trauma over an extended period of 



time, and have acculturated to the street environment and culture. Trauma-specific training is 



provided to increase staff awareness and ability to engage and retain these youth. 



In addition to Positive Youth Development and trauma-informed principles, Renaissance TLP 



staff also incorporate an array of additional Evidence-based and Evidence-informed Practices. 



These include motivational interviewing, harm reduction), life coaching and trauma-informed 



care. These practices have been demonstrated as evidence-based or evidence-informed. 



covering these topics.   



Motivational interviewing and harm reduction principles establish a strong foundation for 



service delivery, enabling staff to build trusting and meaningful relationships with youth. 



Strategies for reducing harm from high-risk behaviors include discussing negative consequences 



to increase youth understanding, talking through possible alternative behaviors, discussing 



safer sex and providing condoms, helping youth develop a safety plan for abusive situations, 



and providing transportation and advocacy so youth can receive other professional services. 



Evidence-based health promotion strategies are built into youth activity and goal planning 



to assist youth in making positive choices about nutrition, safe sex, healthy recreation and 



substance abuse, which will lead to better overall health.  



Along with incorporating established evidence-based practices, Renaissance staff use data 



driven practices in decision making. Data is collected and used at the program level to create 



feedback loops about youth outcomes and with youth input. This continual feedback loop 











drives program design decisions and assists staff in knowing what works for the youth being 



served.  



     In addition to Positive Youth Development, Trauma-Informed Care and Evidenced-based 



Practices, the following PYD objectives are incorporated into the program model:  



Relationship Capacity Building is achieved through: 



• Bonding with caring adults —Renaissance work is youth-driven and relationship-based. 



The strength of our work lies in the relationships and rapport that are built. Promotion 



of bonding relationships with healthy adults builds the relationship capacity in youth 



and provides a solid foundation for further development. Renaissance supports youth 



who want to connect with family or others, and assists in whatever way necessary when 



the relationship supports positive and healthy youth development. 



Youth receive Social Support that promotes: 



• Social Competence—Through Independent Living Skills groups and individual 



conversations, youth receive training and coaching to improve social competence in 



areas of communication, conflict resolution, etiquette, and interpersonal interactions. 



Youth are provided opportunities to rehearse and reflect these skills. 



• Emotional Competence—Youth are encouraged to identify feelings, both their own and 



others’. Ongoing staff interactions emphasize ways youth can manage their emotions in 



positive ways. 



• Cognitive Competence—Every week, youth meet with their Case Manager to 



objectively review their own goals, analyze barriers, and make decisions regarding tasks 











for the week ahead. Staff work with youth on a daily basis to problem-solve, consider 



outcomes of various choices, and use helpful self-talk. Educational values, goals, and 



achievements are promoted and recognized by staff. 



• Behavioral Competence—During the course of daily interactions, staff provide informal 



feedback and reinforcement to youth regarding nonverbal and verbal communication 



messages, such as how to express themselves clearly, how to effectively respond to 



criticism, and how nonverbal cues are sent and received. Behavioral choices are also 



reinforced, such as providing assistance to other youth. 



• Moral Competence—Renaissance staff operate within a framework of unconditional 



respect and acceptance of each individual and of all cultures. Staff also model and 



promote empathy for others, social justice, and adherence to all rules, laws, and policies 



of private and public entities. Youth are encouraged to discuss and reflect on their 



values and beliefs around these topics.  



       Our Developmentally Appropriate strength-based approach: 



•  Fosters Clear and Positive Identity—Renaissance staff recognize that helping a 



homeless youth develop a clearer self-identity is critical to social adjustment and 



healthy psychological functioning. We assist their identity development by affirming 



them, just as they are. We meet youth where they are at emotionally, intellectually, and 



developmentally. Youth are encouraged to self-explore and to accept themselves 



unconditionally. Staff provide assistance to youth with making connections to cultural or 



social groups that provide healthy interactions and support. One example is our 











collaboration with the LSS Together For Youth LGBTQ program, which provides a weekly 



support group and educational presentations.  



• Provides Recognition for Positive Behavior--Staff watch for, reinforce, and affirm 



positive behavior continuously. There is also a structured system called “Incentives.” All 



youth are able to earn their “Incentives” every week. Before noon on Monday each 



week, youth set their weekly tasks (short-term goals), and actions are clearly described 



for each day, Monday through Friday. If a youth completes 90% of these actions by 5 



p.m. on Friday, they are awarded the highly-prized “Incentives” for the following week. 



This includes a one-hour later curfew each night, and the opportunity to have one 



overnight at a pre-approved safe location. This program successfully helps youth set 



realistic, yet challenging, goals for themselves. 



• Provides Opportunities for Prosocial Involvement—Some examples of activities that 



support prosocial involvement are: (a) Youth lead the process of identifying and 



designing community service learning projects, (b) House “traditions” are developed in 



partnership with the youth, (c) Youth develop the agenda for, and lead, the weekly 



House Meetings, (d) Youth participate in community focus groups and needs 



assessments, and (e) Youth have participated in local, state, and national conferences 



dealing with issues of runaway and homeless youth. 



       Youth Understand their Experience and Form Coping Strategies that foster: 



• Self-Determination and Prosocial Norms—Each youth is viewed as having the capacity 



to discover and internalize what is in their own best interests. All youth are given the 



support and freedom to make their own decisions. Staff provide guidance through 











individual and group discussions regarding healthy behaviors, personal consequences of 



unhealthy activities, and many other topics that pertain directly to a youth’s physical, 



mental, and social health. Through these discussions, youth are empowered to develop 



clear personal standards of behavior, as well as develop and practice responses to peer 



pressure. The group interactions, and publicly-professed commitment to other youth, 



serve to strengthen each youth’s confidence in their own ability to direct the course of 



their life. 



• Resilience—Renaissance staff provide a reliable, safe, and stable presence, which gives 



youth a calm and consistent healthy adult to talk with during times of stress, crisis, or 



difficulty. Staff help youth develop coping strategies in each specific situation, such as 



looking at the big picture, or brainstorming positive responses. Youth ideas, coping 



plans, and positive behaviors are encouraged and reinforced.  



• Self-Efficacy and A Belief in the Future—Renaissance staff encourage youth to see 



themselves through their potential. Interests, skills, and abilities are reinforced, and 



hopes and dreams are encouraged. Case management is built upon goals that youth set 



for themselves. As youth strive to achieve their goals, staff assist them with identifying 



and overcoming barriers, coping with setbacks, and continuous learning from mistakes. 



As goals are then achieved, youth develop confidence in their own ability to create a 



satisfying future for themselves. They develop expectations for personal progress, which 



motivates them to further success.  



Trainings required for staff are: 



• An Inside-Out Approach to Navigating Youth Trauma 











• Recognizing and Responding to Substance Abuse Among RHY Utilizing Evidence-based 



Practices 



• Meeting “Connection” Needs for Runaway and Homeless Youth: Recognizing and 



Supporting      Healthy Relationships 



• Harm Reduction, PYD, and Trauma Informed Care: What Are They and How Do They 



Operationalize in Youth Serving Programs 



• Interventions and Strategies That Promote Runaway and Homeless Youth Self-



Sufficiency 



 



These trainings are part of the on-boarding process for Renaissance staff.  100% of staff 



have participated in these trainings. 



 
 



7. What policies and procedures does your projects have related to working with and 



ensuring safety for people fleeing domestic violence, exploitation, stalking, human 



trafficking, and other forms of violence? How do you ensure/monitor that the 



policies and procedures are implemented in a trauma informed manner? For 



example, do you conduct specific staff training on safety planning, etc? Please 



indicate which training have been completed and by what percentage of your staff? 



(Please attach any relevant organizational policies on addressing racial disparities 



and email to CoCHomelessPrograms@StLouisCountyMN.gov by the designated 



deadline.) 



 



Renaissance Transitional Living Program work collaboratively in the Duluth CoC to assist  



 



with connecting youth who have experienced a history of vulnerability to victimization  



 



to housing and mainstream resources. 



 



Renaissance staff are trained to identify youth who have experienced sexual  
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exploitation, human trafficking, and domestic violence.  In addition, staff in our housing  



 



and teen health center program staff have attended trainings offered by PAVSA and are  



 



currently members of the Safe Harbor Protocol Development Team Advocacy  



 



Committee that is working to establish a standard set of guidelines for organizations  



 



working with youth who have experienced sexual exploitation or human trafficking. 



 



Once youth enter Renaissance, we conduct trauma screenings and connect youth to  



supportive services including therapy, connection to support groups, assistance with  



legal and social service needs, and assisting with transportation to get to the services  



and resources they need.  Rather than being the expert in all areas, we have built strong  



connections with other community service providers who can provide specialized care  



for the youth we serve.  Professionals are welcomed into our location or we will provide  



transportation to get youth to them.  Staff provide advocacy and support to youth to  



effectively access needed services. All services are voluntary, and youth can decide  



when they engage in services and when they do not wish to engage.  Services and  



supports are offered through a victim-centered trauma-informed approach and are  



culturally inclusive.  Renaissance follows the No Wrong Door Model Response Guiding  



Principles for working with youth who have or are currently experiencing sexual  



exploitation. 



 



Required Staff Trainings Include: 



• Recognizing Risks and Building Effective Responses to Human Trafficking and 



Exploitation 
• Enhancing the Natural Resilience of Survival-Oriented Youth 
• LGBTQ Related Bullying and Victimization: Creating Safe Spaces for All Youth 
• A Systemic Approach to Youth Homelessness and Exploitation 











• Suicide Prevention in Runaway and Homeless Youth Programs 
• Human Trafficking: Screening and Assessment Tools and Practices for Runaway and 



Homeless Youth Settings 
 



Staff are required to participate in all of the trainings listed above.  100% of staff have 



attended all trainings except the last training listed which was recently added to the 



required training list. 
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Before Starting the Project Application



To ensure that the Project Application is completed accurately, ALL project
applicants should review the following information BEFORE beginning the
application.



Things to Remember:



 - Additional training resources can be found on the HUD.gov at
https://www.hud.gov/program_offices/comm_planning/coc.
  - Questions regarding the FY 2022 CoC Program Competition process must be submitted to
CoCNOFO@hud.gov.
 - Questions related to e-snaps functionality (e.g., password lockout, access to user’s application
account, updating Applicant Profile)must be submitted to  e-snaps@hud.gov.
  - Project applicants are required to have a Unique Entity Identifier (UEI) number and an active
registration in the Central Contractor Registration (CCR)/System for Award Management (SAM)
in order to apply for funding under the Fiscal Year (FY) 2022 Continuum of Care (CoC) Program
Competition. For more information see FY 2022 CoC Program Competition NOFO.
 - To ensure that applications are considered for funding, applicants should read all sections of
the FY 2022 CoC Program NOFO.
 - Detailed instructions can be found on the left menu within e-snaps. They contain more
comprehensive instructions and so should be used in tandem with navigational guides, which
are also found on the HUD Exchange.
 - Before starting the project application, all project applicants must complete or update (as
applicable) the Project Applicant Profile in e-snaps, particularly the Authorized Representative
and Alternate Representative forms as HUD uses this information to contact you if additional
information is required (e.g., allowable technical deficiency).
 - Carefully review each question in the Project Application. Questions from previous
competitions may have been changed or removed, or new questions may have been added, and
information previously submitted may or may not be relevant. Data from the FY 2021 Project
Application will be imported into the FY 2022 Project Application; however, applicants will be
required to review all fields for accuracy and to update information that may have been adjusted
through the post award process or a grant agreement amendment. Data entered in the post
award and amendment forms in e-snaps will not be imported into the project application.
 - Rental assistance projects can only request the number of units and unit size as approved in
the final HUD-approved Grant Inventory Worksheet (GIW).
 - Transitional housing, permanent supportive housing with leasing, rapid re-housing, supportive
services only, renewing safe havens, and HMIS can only request the Annual Renewal Amount
(ARA) that appears on the CoC’s HUD-approved GIW. If the ARA is reduced through the CoC’s
reallocation process, the final project funding request must reflect the reduced amount listed on
the CoC’s reallocation forms.
 - HUD reserves the right to reduce or reject any renewal project that fails to adhere to 24 CFR
part 578 and the application requirements set forth in the FY 2022 CoC Program Competition
NOFA.
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1A. SF-424 Application Type



1. Type of Submission: Application
2. Type of Application: Renewal Project Application



If "Revision", select appropriate letter(s):
If "Other", specify:
3. Date Received: 08/29/2022



4. Applicant Identifier:
5a. Federal Entity Identifier:



5b. Federal Award Identifier:
 This is the first 6 digits of the Grant Number,



known as the PIN, that will also be indicated on
Screen 3A Project Detail. This number must



match the first 6 digits of the grant number on the
HUD approved Grant Inventory Worksheet



(GIW).



MN0127



Check to confrim that the Federal Award
Identifier has been updated to reflect the most



recently awarded grant number



X



6. Date Received by State:
7. State Application Identifier:



Applicant: Lutheran Social Service of Minnesota 079728721
Project: Renaissance 2022 199023
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1B. SF-424 Legal Applicant



8. Applicant
a. Legal Name: Lutheran Social Service of Minnesota



b. Employer/Taxpayer Identification Number
(EIN/TIN):



41-0872993



c. Unique Entity Identifier: D2LNFU9KSHC6



d. Address
Street 1: 2485 Como Avenue
Street 2:



City: St. Paul
County: Ramsey



State: Minnesota
Country: United States



Zip / Postal Code: 55108



e. Organizational Unit (optional)
Department Name:



Division Name:



f. Name and contact information of person to be
contacted on matters involving this application



Prefix: Ms.
First Name: Jaime



Middle Name:
Last Name: Stampley



Suffix:
Title: Senior Program Director



Organizational Affiliation: Lutheran Social Service of Minnesota
Telephone Number: (612) 879-5358



Extension:



Applicant: Lutheran Social Service of Minnesota 079728721
Project: Renaissance 2022 199023
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Fax Number: (651) 969-2360
Email: jaime.stampley@lssmn.org



Applicant: Lutheran Social Service of Minnesota 079728721
Project: Renaissance 2022 199023
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1C. SF-424 Application Details



9. Type of Applicant: M. Nonprofit with 501C3 IRS Status



10. Name of Federal Agency: Department of Housing and Urban Development



11. Catalog of Federal Domestic Assistance Title: CoC Program
CFDA Number: 14.267



12. Funding Opportunity Number: FR-6500-N-25
Title: Continuum of Care Homeless Assistance



Competition



13. Competition Identification Number:
Title:



Applicant: Lutheran Social Service of Minnesota 079728721
Project: Renaissance 2022 199023
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1D. SF-424 Congressional District(s)



14. Area(s) affected by the project (State(s) only):
(for multiple  selections hold CTRL key)



Minnesota



15. Descriptive Title of Applicant's Project: Renaissance 2022



16. Congressional District(s):
a. Applicant:



(for multiple selections hold CTRL key)
MN-004, MN-005, MN-006, MN-007, MN-008



b. Project:
(for multiple selections hold CTRL key)



MN-008



17. Proposed Project
a. Start Date: 10/01/2023
b. End Date: 09/30/2024



18. Estimated Funding ($)
a. Federal:



b. Applicant:
c. State:
d. Local:
e. Other:



f. Program Income:
g. Total:



Applicant: Lutheran Social Service of Minnesota 079728721
Project: Renaissance 2022 199023



Renewal Project Application FY2022 Page 6 08/29/2022











 
1E. SF-424 Compliance



19. Is the Application Subject to Review By State
Executive Order 12372 Process?



b. Program is subject to E.O. 12372 but has not
been selected by the State for review.



If "YES", enter the date this application was
made available to the State for review:



20. Is the Applicant delinquent on any Federal
debt?



No



If "YES," provide an explanation:



Applicant: Lutheran Social Service of Minnesota 079728721
Project: Renaissance 2022 199023
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1F. SF-424 Declaration



By signing and submitting this application, I certify (1) to the statements
contained in the list of certifications** and (2) that the statements herein are true,
complete, and accurate to the best of my knowledge. I also provide the required
assurances** and agree to comply with any resulting terms if I accept an award.
I am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218,
Section 1001)



I AGREE: X



21. Authorized Representative
Prefix: Mr.



First Name: Patrick
Middle Name:



Last Name: Thueson
Suffix:



Title: Chief Executive Officer
Telephone Number:



(Format: 123-456-7890)
(651) 969-2331



Fax Number:
(Format: 123-456-7890)



(651) 969-2360



Email: patrick.thueson@lssmn.org
Signature of Authorized Representative: Considered signed upon submission in e-snaps.



Date Signed: 08/29/2022



Applicant: Lutheran Social Service of Minnesota 079728721
Project: Renaissance 2022 199023
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1G. HUD 2880



Applicant/Recipient Disclosure/Update Report - form HUD-2880
 U.S. Department of Housing and Urban Development



 OMB Approval No. 2506-0214 (exp.02/28/2022)



Applicant/Recipient Information



1. Applicant/Recipient Name, Address, and Phone



Agency Legal Name: Lutheran Social Service of Minnesota
Prefix: Mr.



First Name: Patrick
Middle Name:



Last Name: Thueson
Suffix:



Title: Chief Executive Officer
Organizational Affiliation: Lutheran Social Service of Minnesota



Telephone Number: (651) 969-2331
Extension:



Email: patrick.thueson@lssmn.org
City: St. Paul



County: Ramsey
State: Minnesota



Country: United States
Zip/Postal Code: 55108



2. Employer ID Number (EIN): 41-0872993
3. HUD Program: Continuum of Care Program



4. Amount of HUD Assistance Requested/Received



Applicant: Lutheran Social Service of Minnesota 079728721
Project: Renaissance 2022 199023
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4a. Total Amount Requested for this project: $42,466



5. State the name and location (street address,
city and state) of the project or activity:



Renaissance 2022 2485 Como Avenue  St. Paul
Minnesota



Refer to project name, addresses and CoC Project Identifying Number (PIN) entered into the
attached project application.



Part I Threshold Determinations



1. Are you applying for assistance for a specific
project or activity?



(For further information, see 24 CFR Sec. 4.3).



Yes



2. Have you received or do you expect to receive
assistance within the jurisdiction of the



Department (HUD), involving the project or
activity in this application, in excess of $200,000



during this fiscal year (Oct. 1 - Sep. 30)? For
further information, see 24 CFR Sec. 4.9.



Yes



Part II Other Government Assistance Provided or Requested/Expected Sources
and Use of Funds



Such assistance includes, but is not limited to, any grant, loan, subsidy, guarantee, insurance,
payment, credit, or tax benefit.



Department/Local Agency Name and Address Type of Assistance Amount
Requested /



Provided



Expected Uses of the Funds



U.S. Dept. of Health and Human Services,
Administration for Children, Youth and Families, 330
C Street SW, Washington, DC 20201



Grant (RHY) $150,000.00 Direct and indirect program operations
costs for StreetWorks Collaborative



U.S. Dept. of Health and Human Services,
Administration for Children, Youth and Families, 330
C Street SW, Washington, DC 20201



Grant (RHY) 194726.0 Direct and indirect program operations
costs for Renaissance Transitional
Living



U.S. Dept. of Health and Human Services,
Administration for Children, Youth and Families, 330
C Street SW, Washington, DC 20201



Grant (RHY) $188,901.00 Direct and indirect program operations
costs for Duluth Basic Center Program



Minneapolis Public Housing Authority, 1001 N
Washington Avenue, Minneapolis, MN 55401



Project Based Vouchers / Rental
Subsidy



$160,000.00 Vouchers/rental subsidies for the
Journey Homes program (amount is
approximate)



U.S. Department of Housing and Urban
Development, 451 7th Street SW, Washington, DC
20410



Grant $142,000.00 Support service dollars for Housing
Navigator (LSS is a sub-grantee to
Hearth Connection)
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Part III Interested Parties



You must disclose:
1. All developers, contractors, or consultants involved in the application for the assistance or in
the planning, development, or implementation of the project or activity and
  2. any other person who has a financial interest in the project or activity for which the
assistance is sought that exceeds $50,000 or 10 percent of the assistance (whichever is lower).



Alphabetical list of all persons with a
reportable financial interest in the



project or activity
 (For individuals, give the last name



first)



Social Security No.
or Employee ID No.



Type of
Participation



Financial Interest
in Project/Activity



($)



Financial Interest
in Project/Activity



(%)



N/A N/A $0.00 0%



N/A N/A $0.00 0%



N/A N/A $0.00 0%



N/A N/A $0.00 0%



N/A N/A $0.00 0%



Certification
Warning: If you knowingly make a false statement on this form, you may be subject to civil or
criminal penalties under Section 1001 of Title 18 of the United States Code. In addition, any
person who knowingly and materially violates any required disclosures of information, including
intentional nondisclosure, is subject to civil money penalty not to exceed $10,000 for each
violation.



I certify that the information provided on this form and in any accompanying documentation is
true and accurate.  I acknowledge that making, presenting, submitting, or causing to be
submitted a false, fictitious, or fraudulent statement, representation, or certification may result in
criminal, civil, and/or administrative sanctions, including fines, penalties, and imprisonment.



I AGREE: X



Name / Title of Authorized Official: Patrick Thueson, Chief Executive Officer



Signature of Authorized Official: Considered signed upon submission in e-snaps.



Date Signed: 08/26/2022
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1H. HUD 50070



HUD 50070 Certification for a Drug Free Workplace



Applicant Name: Lutheran Social Service of Minnesota
Program/Activity Receiving Federal Grant



Funding:
CoC Program



Acting on behalf of the above named Applicant as its Authorized Official, I make
the following certifications and agreements to the Department of Housing and



Urban Development (HUD) regarding the sites listed below:



I certify that the above named Applicant will or will continue to
provide a drug-free workplace by:



a. Publishing a statement notifying employees that the unlawful
manufacture, distribution, dispensing, possession, or use of a
controlled substance is prohibited in the Applicant's workplace and
specifying the actions that will be taken against employees for
violation of such prohibition.



e. Notifying the agency in writing, within ten calendar days after
receiving notice under subparagraph d.(2) from an employee or
otherwise receiving actual notice of such conviction. Employers of
convicted employees must provide notice, including position title, to
every grant officer or other designee on whose grant activity the
convicted employee was working, unless the Federalagency has
designated a central point for the receipt of such notices. Notice shall
include the identification number(s) of each affected grant;



b. Establishing an on-going drug-free awareness program to inform
employees ---
(1) The dangers of drug abuse in the workplace
(2) The Applicant's policy of maintaining a drug-free workplace;
(3) Any available drug counseling, rehabilitation, and employee
assistance programs; and
(4) The penalties that may be imposed upon employees for drug
abuse violations occurring in the workplace.



f. Taking one of the following actions, within 30 calendar days of
receiving notice under subparagraph d.(2), with respect to any
employee who is so convicted ---
(1) Taking appropriate personnel action against such an employee,
up to and including termination, consistent with the requirements of
the Rehabilitation Act of 1973, as amended; or
(2) Requiring such employee to participate satisfactorily in a drug
abuse assistance or rehabilitation program approved for such
purposes by a Federal, State, or local health, law enforcement, or
other appropriate agency;



c. Making it a requirement that each employee to be engaged in the
performance of the grant be given a copy of the statement required
by paragraph a.;



g. Making a good faith effort to continue to maintain a drugfree
workplace through implementation of paragraphs a. thru f.



d. Notifying the employee in the statement required by paragraph a.
that, as a condition of employment under the grant, the employee will
---
(1) Abide by the terms of the statement; and
(2) Notify the employer in writing of his or her conviction for a
violation of a criminal drug statute occurring in the workplace no later
than five calendar days after such conviction;



Sites for Work Performance.
The Applicant shall list (on separate pages) the site(s) for the performance of work done in
connection with the HUD funding of the program/activity shown above: Place of Performance
shall include the street address, city, county, State, and zip code. Identify each sheet with the
Applicant name and address and the program/activity receiving grant funding.)
 Workplaces, including addresses, entered in the attached project application.
 Refer to addresses entered into the attached project application.
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I certify that the information provided on this form
and in any accompanying documentation is true



and accurate.  I acknowledge that making,
presenting, submitting, or causing to be



submitted a false, fictitious, or fraudulent
statement, representation, or certification may



result in criminal, civil, and/or administrative
sanctions, including fines, penalties, and



imprisonment.



X



WARNING: Anyone who knowingly submits a false claim or makes a false statement is subject
to criminal and/or civil penalties, including confinement for up to 5 years, fines, and civil and
administrative penalties. (18 U.S.C. §§ 287, 1001, 1010, 1012; 31 U.S.C. §3729, 3802)



Authorized Representative



Prefix: Mr.
First Name: Patrick



Middle Name
Last Name: Thueson



Suffix:
Title: Chief Executive Officer



Telephone Number:
(Format: 123-456-7890)



(651) 969-2331



Fax Number:
(Format: 123-456-7890)



(651) 969-2360



Email: patrick.thueson@lssmn.org
Signature of Authorized Representative: Considered signed upon submission in e-snaps.



Date Signed: 08/29/2022
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CERTIFICATION REGARDING LOBBYING



Certification for Contracts, Grants, Loans, and Cooperative Agreements



 The undersigned certifies, to the best of his or her knowledge and belief, that:



 (1) No Federal appropriated funds have been paid or will be paid, by or on
behalf of the undersigned, to any person for influencing or attempting to
influence an officer or employee of an agency, a Member of Congress, an officer
or employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, the making of any Federal
grant, the making of any Federal loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.



 2) If any funds other than Federal appropriated funds have been paid or will be
paid to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the undersigned shall
complete and submit Standard Form-LLL, ''Disclosure of Lobbying Activities,'' in
accordance with its instructions.



 (3) The undersigned shall require that the language of this certification be
included in the award documents for all subawards at all tiers (including
subcontracts, subgrants, and contracts under grants, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly.
This certification is a material representation of fact upon which reliance was
placed when this transaction was made or entered into. Submission of this
certification is a prerequisite for making or entering into this transaction imposed
by section 1352, title 31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not
more than $100,000 for each such failure.



 Statement for Loan Guarantees and Loan Insurance



 The undersigned states, to the best of his or her knowledge and belief, that:



 If any funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with this commitment providing for the United States to
insure or guarantee a loan, the undersigned shall complete and submit Standard
Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with its
instructions. Submission of this statement is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any
person who fails to file the required statement shall be subject to a civil penalty
of not less than $10,000 and not more than $100,000 for each such failure.
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I hereby certify that all the information stated
herein, as well as any information provided in the



accompaniment herewith, is true and accurate:



X



Warning: HUD will prosecute false claims and statements. Conviction may result
in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729,
3802)



Applicant’s Organization: Lutheran Social Service of Minnesota



Name / Title of Authorized Official: Patrick Thueson, Chief Executive Officer



Signature of Authorized Official: Considered signed upon submission in e-snaps.



Date Signed: 08/29/2022



Applicant: Lutheran Social Service of Minnesota 079728721
Project: Renaissance 2022 199023



Renewal Project Application FY2022 Page 15 08/29/2022











 
1J. SF-LLL



DISCLOSURE OF LOBBYING ACTIVITIES
 Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352.



 Approved by OMB0348-0046



HUD requires a new SF-LLL submitted with each annual CoC competition and completing this
screen fulfills this requirement.



Answer “Yes” if your organization is engaged in lobbying associated with the CoC Program and
answer the questions as they appear next on this screen.  The requirement related to lobbying
as explained in the SF-LLL instructions states: “The filing of a form is required for each payment
or agreement to make payment to any lobbying entity for influencing or attempting to influence
an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with a covered Federal
action.”



Answer “No” if your organization is NOT engaged in lobbying.



Does the recipient or subrecipient of this CoC
grant participate in federal lobbying activities



(lobbying a federal administration or congress) in
connection with the CoC Program?



Yes



1. Type of Federal Action: Grant
2. Status of Federal Action: Application



3. Report Type: Initial Filing
4. Name and Address of Reporting Entity: Prime



Refer to project name, addresses and contact information entered into the
attached project application on screen 1B.



Congressional District, if known: MN-004, MN-005, MN-006, MN-007, MN-008
6. Federal Department/Agency: Department of Housing and Urban Development



7. Federal Program Name/Description and
(CFDA Number):



Continuum of Care (CoC) Program (14.267)



8. Federal Action Number: FR-6400-N-25
9. Award Amount: $40,220.00



10a. Name and Address of Lobbying Registrant (if individual, last name, first
name, MI):
Sutton, Erin 2485 Como Avenue  Saint Paul, MN  55108
10b. Individuals Performing Services (including address if different from No.
10a) (last name, first name, MI):
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Sutton, Erin  2485 Como Avenue   Saint Paul, MN  55108



11. Information requested through this form is authorized by title 31 U.S.C.
section 1352. This disclosure of lobbying activities is a material representation of
fact upon which reliance was placed by the tier above when this transaction was



made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352.
This information will be available for public inspection. Any person who fails to



file the required disclosure shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.



I certify that this information is true and complete. X



Authorized Representative
Prefix: Mr.



First Name: Patrick
Middle Name:



Last Name: Thueson
Suffix:



Title: Chief Executive Officer
Telephone Number:



 (Format: 123-456-7890)
(651) 969-2331



Fax Number:
 (Format: 123-456-7890)



(651) 969-2360



Email: patrick.thueson@lssmn.org
Signature of Authorized Official: Considered signed upon submission in e-snaps.



Date Signed: 08/29/2022
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IK. SF-424B



(SF-424B) ASSURANCES - NON-CONSTRUCTION PROGRAMS



  OMB Number: 4040-0007
 Expiration Date: 02/28/2022



NOTE: Certain of these assurances may not be applicable to your project or program. If you
have questions, please contact the awarding agency. Further, certain Federal awarding
agencies may require applicants to certify to additional assurances. If such is the case, you will
be notified.



 As the duly authorized representative of the applicant, I certify that the applicant:



1. Has the legal authority to apply for Federal assistance and the institutional, managerial and financial capability (including funds sufficient to pay
the non-Federal share of project cost) to ensure proper planning, management and completion of the project described in this application.



2. Will give the awarding agency, the Comptroller General of the United States and, if appropriate, the State, through any authorized
representative, access to and the right to examine all records, books, papers, or documents related to the award; and will establish a proper
accounting system in accordance with generally accepted accounting standards or agency directives.



3. Will establish safeguards to prohibit employees from using their positions for a purpose that constitutes or presents the appearance of personal
or organizational conflict of interest, or personal gain.



4. Will initiate and complete the work within the applicable time frame after receipt of approval of the awarding agency.



5. Will comply with the Intergovernmental Personnel Act of 1970 (42 U.S.C. §§4728-4763) relating to prescribed standards for merit systems for
programs funded under one of the 19 statutes or regulations specified in Appendix A of OPM's Standards for a Merit System of Personnel
Administration (5 C.F.R. 900, Subpart F).



6. Will comply with all Federal statutes relating to nondiscrimination. These include but are not limited to: (a) Title VI of the Civil Rights Act of 1964
(P.L. 88-352) which prohibits discrimination on the basis of race, color or national origin; (b) Title IX of the Education Amendments of 1972, as
amended (20 U.S.C.§§1681-1683, and 1685-1686), which prohibits discrimination on the basis of sex; (c) Section 504 of the Rehabilitation Act
of 1973, as amended (29 U.S.C. §794), which prohibits discrimination on the basis of handicaps; (d) the Age Discrimination Act of 1975, as
amended (42 U.S.C. §§6101-6107), which prohibits discrimination on the basis of age; (e) the Drug Abuse Office and Treatment Act of 1972
(P.L. 92-255), as amended, relating to nondiscrimination on the basis of drug abuse; (f) the Comprehensive Alcohol Abuse and Alcoholism
Prevention, Treatment and Rehabilitation Act of 1970 (P.L. 91-616), as amended, relating to nondiscrimination



on the basis of alcohol abuse or alcoholism, (g) §§523 and 527 of the Public Health Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 ee-3),
as amended, relating to confidentiality of alcohol and drug abuse patient records; (h) Title VIII of the Civil Rights Act of 1968 (42 U.S.C. §§3601
et seq.), as amended, relating to nondiscrimination in the sale, rental or financing of housing; (i) any other nondiscrimination provisions in the
specific statute(s) under which application for Federal assistance is being made; and, (j) the requirements of any other nondiscrimination
statute(s) which may apply to the application.



7. Will comply, or has already complied, with the requirements of Titles II and III of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 (P.L. 91-646) which provide for fair and equitable treatment of persons displaced or whose property is acquired
as a result of Federal or federally-assisted programs. These requirements apply to all interests in real property acquired for project purposes
regardless of Federal participation in purchases.



8. Will comply, as applicable, with provisions of the Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328) which limit the political activities of
employees whose principal employment activities are funded in whole or in part with Federal funds.
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9. Will comply, as applicable, with the provisions of the Davis-Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act (40 U.S.C. §276c and 18
U.S.C. §874), and the Contract Work Hours and Safety Standards Act (40 U.S.C. §§327¬333), regarding labor standards for federally-assisted
construction subagreements.



10. Will comply, if applicable, with flood insurance purchase requirements of Section 102(a) of the Flood Disaster Protection Act of 1973 (P.L. 93-
234) which requires recipients in a special flood hazard area to participate in the program and to purchase flood insurance if the total cost of
insurable construction and acquisition is $10,000 or more.



11. Will comply with environmental standards which may be prescribed pursuant to the following: (a) institution of environmental quality control
measures under the National Environmental Policy Act of 1969 (P.L. 91-190) and Executive Order (EO) 11514; (b) notification of violating
facilities pursuant to EO 11738; (c) protection of wetlands pursuant to EO 11990; (d) evaluation of flood hazards in floodplains in accordance
with EO 11988; (e) assurance of project consistency with the approved State management program developed under the Coastal Zone
Management Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of Federal actions to State (Clean Air) Implementation Plans under Section
176(c) of the Clean Air Act of 1955, as amended (42 U.S.C. §§7401 et seq.); (g) protection of underground sources of drinking water under the
Safe Drinking Water Act of 1974, as amended (P.L. 93-523); and, (h) protection of endangered species under the Endangered Species Act of
1973, as amended (P.L. 93¬205).



12. Will comply with the Wild and Scenic Rivers Act of 1968 (16 U.S.C. §§1271 et seq.) related to protecting components or potential components
of the national wild and scenic rivers system.



13. Will assist the awarding agency in assuring compliance with Section 106 of the National Historic Preservation Act of 1966, as amended (16
U.S.C. §470), EO 11593 (identification and protection of historic properties), and the Archaeological and Historic Preservation Act of 1974 (16
U.S.C. §§469a-1 et seq.).



14. Will comply with P.L. 93-348 regarding the protection of human subjects involved in research, development, and related activities supported by
this award of assistance.



15. Will comply with the Laboratory Animal Welfare Act of 1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et seq.) pertaining to the care,
handling, and treatment of warm blooded animals held for research, teaching, or other activities supported by this award of assistance.



16. Will comply with the Lead-Based Paint Poisoning Prevention Act (42 U.S.C. §§4801 et seq.) which prohibits the use of lead-based paint in
construction or rehabilitation of residence structures.



17. Will cause to be performed the required financial and compliance audits in accordance with the Single Audit Act Amendments of 1996 and OMB
Circular No. A-133, "Audits of States, Local Governments, and Non-Profit Organizations."



18. Will comply with all applicable requirements of all other Federal laws, executive orders, regulations, and policies governing this program.



19. Will comply with the requirements of Section 106(g) of the Trafficking Victims Protection Act (TVPA) of 2000, as amended (22 U.S.C. 7104)
which prohibits grant award recipients or a sub-recipient from (1) Engaging in severe forms of trafficking in persons during the period of time
that the award is in effect (2) Procuring a commercial sex act during the period of time that the award is in effect or (3) Using forced labor in the
performance of the award or subawards under the award.



As the duly authorized representative of the
applicant, I certify:



X
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Middle Name:
Last Name: Thueson



Suffix:
Title: Chief Executive Officer



Signature of Authorized Certifying Official: Considered signed upon submission in e-snaps.
Date Signed: 08/29/2022
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Information About Submission without Changes



Follow the instructions below making note of the exceptions and limitations to the “Submit
Without Changes” process.



  In general, HUD expects a project’s proposed project application information will remain the
same from year-to-year unless changes are directed by HUD or approved through the grant
agreement amendment process. However, HUD expects applicants to carefully review their
information to determine if submitting without changes accurately reflects the expiring grant
requesting renewal.



  The data from previously submitted new and renewal project applications can be imported into
a FY 2022 renewal project application. The “Submit without Changes” process is not applicable
for:
- first time renewing project applications
 - a project application that did not import last FY 2021 information
 - a project that had Issues or Conditions that were addressed in FY 2021 Post-Award and
updates need to be reflected in the FY 2022 project application
 - a project that had amendments approved in FY 2020 or FY 2021 that need to be reflected in
the FY 2022 project application



  e-snaps will automatically be set to “Make Changes” and all questions on each screen must be
updated.



  The e-snaps screens that remain “open” for required annual updates and do not affect
applicants’ ability to select “Submit without Changes” are:
- Recipient Performance Screen
 - Consolidation and Expansion
 - Screen 3A. Project Detail
 - Screen 6D. Sources of Match
 - All of Part 7: Attachments and Certification; and
 - All of Part 8: Submission Summary.



  All other screens in Part 2 through Part 6 begin in “Read-Only” format and should be reviewed
for accuracy; including any updates that were made to the 2021 project during the CoC Post
Award Issues and Conditions process or as amended. If all the imported data is accurate and no
edits or updates are needed to any screens other than the mandatory screens and questions
noted above, project applicants should select “Submit Without Changes” in Part 8. If project
applicants imported data and do need to make updates to the information on one or more
screens, they must navigate to Part 8: “Submission Without Changes” Screen, select “Make
Changes”, and check the box next to each relevant screen title to unlock screens for editing.
After project applicants select the screens they intend to edit via checkboxes, click ""Save"" and
those screens will be available for edit. Once a project applicant selects a checkbox and clicks
""Save"", the project applicant cannot uncheck the box.



  Please refer to the Detailed Instructions found on the left side menu of e-snaps or hud.gov to
find more in depth information about applying under the FY 2022 CoC Competition.
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Submission Without Changes



1. Are the requested renewal funds reduced from
the previous award due to reallocation?



No



2. Do you wish to submit this application without
making changes? Please refer to the guidelines



below to inform you of the requirements.



Make changes



3. Specify which screens require changes by clicking the checkbox next to the
name and then clicking the Save button.



Part 2 - Subrecipient Information



2A. Subrecipients



Part 3 - Project Information



3A. Project Detail
X



3B. Description



Part 4 - Housing Services and HMIS



4A. Services



4B. Housing Type



Part 5 - Participants and Outreach Information



5A. Households



5B. Subpopulations



Part 6 - Budget Information



6A. Funding Request



6D. Match
X



6E. Summary Budget



Part 7 - Attachment(s) & Certification



7A. Attachment(s)
X



7B. Certification
X
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You have selected "Make Changes" to question #2 above. Provide a brief
description of the changes that will be made to the project information screens
(bullets are appropriate):
I imported the information from last years application.  In doing so the match
letter wad imported.  The letter is no longer needed to verify match.  The
amount of match is the same this year as last year.



 You have selected "Make Changes." Once this screen is saved, you will be
prohibited from "unchecking" any box that has been checked regardless of



whether a change to data on the corresponding screen will be made.
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Recipient Performance



1. Did you submit your previous year’s Annual
Performance Report (APR) on time?



Yes



2. Do you have any unresolved HUD Monitoring
or OIG Audit finding(s) concerning any previous



grant term related to this renewal project
request?



No



3. Do you draw funds quarterly for your current
renewal project?



Yes



4. Have any funds remained available for
recapture by HUD for the most recently expired



grant term related to this renewal project
request?



No



Applicant: Lutheran Social Service of Minnesota 079728721
Project: Renaissance 2022 199023



Renewal Project Application FY2022 Page 24 08/29/2022











 



Renewal Grant Consolidation or Renewal Grant
Expansion



The FY2022 CoC Competition will continue offering opportunities to expand or consolidate CoC
projects.



  1. Expansions and Consolidations will submit individual applications.
     a. Expansions will ONLY submit a Stand-Alone Renewal application and a Stand-Alone New
application.
     b. Consolidations will ONLY submit individual renewal project applications, identifying the
renewal application that will survive, and the renewal applications that will terminate. Up to 10
grants may be included in a consolidation.



  2. HUD HQ will combine the budget data (e.g., units, budgets) for Expansion or Consolidation
requests from the individual project applications selected for conditional award and provide a
data report with further instructions for the field office and conditional recipient.



1. Is this renewal project application requesting to
consolidate or expand?



No



If "No"  click on "Next" or "Save & Next" below to move to the next screen.
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2A. Project Subrecipients



This screen is currently read only and only includes data from the previous
grant.  To make changes to this information, navigate to the Submission without
Changes screen, select "Make Changes" in response to Question 2, and then
check the box next each screen that requires a change to match the current



grant agreement, as amended, or to account for a reallocation of funds.
This form lists the subrecipient organization(s) for the project. To add a



subrecipient, select the      icon.  To view or update subrecipient information
already listed, select the view           option.



Total Expected Sub-Awards: $0
Organization Type Sub-Award



Amount



This list contains no items
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3A. Project Detail



1. Expiring Grant Project Identification Number
(PIN):



MN0127



(e.g., the "Federal Award Identifier" indicated on form 1A. Application Type)



2. CoC Number and Name: MN-509 - Duluth/St. Louis County CoC



3. CoC Collaborative Applicant Name: St. Louis County Public Health & Human
Services



4. Project Name: Renaissance 2022



5. Project Status: Standard



6. Component Type: TH



7. Is your organization, or subrecipient, a victim
service provider defined in 24 CFR 578.3?



No
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3B. Project Description



This screen is currently read only and only includes data from the previous
grant.  To make changes to this information, navigate to the Submission without
Changes screen, select "Make Changes" in response to Question 2, and then
check the box next each screen that requires a change to match the current



grant agreement, as amended, or to account for a reallocation of funds.



1. Provide a description that addresses the entire scope of the proposed
project.
The Renaissance Transitional Living Program of Lutheran Social Service of
Minnesota is located in the city of Duluth, the county seat of St. Louis County,
located on the shores of Lake Superior.  The service area this project reaches is
Northeast Minnesota, a predominantly rural region encompassing 10,635,260
Square miles of land area.  Duluth is the fourth largest city in Minnesota.
Although homeless youth come from other parts of the state, the majority of
youth Renaissance serves are from Duluth and the Northeast region.
Renaissance is a ten bed, tranistional living program for 16-21 year old
homeless youth (with 2 beds being used for emergency shelter and funded
through RHY).  Youth are provided a safe place to live up to 18 months and
learn ILS skills to live independently before they leave the program. The annual
projection for the number of unduplicated youth served is 10.  The award from
HUD will support the salary/benefits of a full-time case manager.  The case
manager will follow the goals and guidelines that are consistent with the
Runaway and Homeless Youth Act of 1974,under 16 eligibility provisions of 42
U.S>C. 5714-2, section 322 of the legislation.  The case manager will: 1.
Increase  the SAFETY for runaway and homeless youth. 2. Increase the Well-
Being of runaway, homeless and street youth.  3. Increase Numerous activities
are created under each category to carry out the objective. Staff incorporates
trauma-informed principles into services provided to runaway and homeless
youth at all times. Staff also operates within the comprehensive framework of
the Positive Youth Development Approach.  This strengths-based approach
underlies and integrates all program activities, and directs the Renaissance
program. Staff also build protective factors in the community thorough service
linkages and development of a network of safe and caring adults to assit youth.
An exit plan is started early on when the youth moves into Renaissance, helping
them verbalize what their needs/goals are and then to help them reach those
goals to become independent in the community. Staff maintain contact with the
youth frequently during the first 12 months after they exit the program. Contact
is maintained through phone, email, Facebook and in-person visits.  A "Follow-
up Assessment" tool is used, which is a two-page form staff completes while
asking youth questions, such as living situation, income/employment,
relationship(s) with identified adults, and other areas of stability and
independent living.  Data is used to provide support and assistance to the
youth, a as well as to assess the effectiveness of individual program
components and overall program success.
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2. Check the appropriate box(s) if this project will have a specific subpopulation
focus. (Select all that apply)



N/A - Project Serves All Subpopulations Domestic Violence



Veterans Substance Abuse



Youth (under 25) Mental Illness



Families with Children HIV/AIDS



Chronic Homeless



Other(Click 'Save' to update)



3. Housing First



3a. Does the project quickly move participants
into permanent housing



Yes



3b. Does the project enroll program participants who have the following barriers?
Select all that apply.



Having too little or little income
X



Active or history of substance use
X



Having a criminal record with exceptions
 for state-mandated restrictions X



History of victimization
(e.g. domestic violence, sexual assault, childhood abuse) X



None of the above



3c. Will the project prevent program participant termination for the following
reasons? Select all that apply.



 Failure to participate in supportive services
X



Failure to make progress on a service plan
X



Loss of income or failure to improve income
X



Any other activity not covered in a lease agreement typically found for unassisted persons in the project’s geographic area
X



None of the above



3d. Does the project follow a "Housing First"
approach?



Yes
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4A. Supportive Services for Program Participants



This screen is currently read only and only includes data from the previous
grant.  To make changes to this information, navigate to the Submission without
Changes screen, select "Make Changes" in response to Question 2, and then
check the box next each screen that requires a change to match the current



grant agreement, as amended, or to account for a reallocation of funds.



1. For all supportive services available to program participants, indicate who will
provide them and how often they will be provided.



Click 'Save' to update.
Supportive Services Provider Frequency



Assessment of Service Needs Applicant As needed



Assistance with Moving Costs Non-Partner As needed



Case Management Applicant Weekly



Child Care Non-Partner As needed



Education Services Non-Partner As needed



Employment Assistance and Job Training Non-Partner As needed



Food Applicant Daily



Housing Search and Counseling Services Applicant As needed



Legal Services Non-Partner As needed



Life Skills Training Applicant Daily



Mental Health Services Non-Partner As needed



Outpatient Health Services Applicant As needed



Outreach Services Applicant As needed



Substance Abuse Treatment Services Non-Partner As needed



Transportation Applicant As needed



Utility Deposits Non-Partner As needed



Identify whether the project includes the following activities:



2. Transportation assistance to program
participants to attend mainstream benefit



appointments, employee training, or jobs?



Yes



3. Annual follow-up with program participants to
ensure mainstream benefits are received and



renewed?



Yes
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4. Do program participants have access to
SSI/SSDI technical assistance provided by this



project, subrecipient, or partner agency?



Yes



4a. Has the staff person providing the technical
assistance completed SOAR training in the past



24 months?



Yes
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4B. Housing Type and Location



This screen is currently read only and only includes data from the previous
grant.  To make changes to this information, navigate to the Submission without
Changes screen, select "Make Changes" in response to Question 2, and then
check the box next each screen that requires a change to match the current



grant agreement, as amended, or to account for a reallocation of funds.
The following list summarizes each housing site in the project.  To add a housing
site to the list, select the  icon.  To view or update a housing site already listed,
select the  icon.



Total Units: 10
Total Beds: 10



Housing Type Housing Type (JOINT) Units Beds



Dormitory, shared or privat... --- 10 10
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4B. Housing Type and Location Detail



1. Housing Type: Dormitory, shared or private rooms



2. Indicate the maximum number of units and beds available
 for program participants at the selected housing site.



a. Units: 10
b. Beds: 10



3. Address
Project applicants must enter an address for all proposed and existing properties.  If the location
is not yet known, enter the expected location of the housing units.  For Scattered-site and Single-
family home housing, or for projects that have units at multiple locations, project applicants
should enter the address where the majority of beds will be located or where the majority of beds
are located as of the application submission.  Where the project uses tenant-based rental
assistance in the RRH portion, or if the address for scattered-site or single-family homes housing
cannot be identified at the time of application, enter the address for the project’s administration
office.  Projects serving victims of domestic violence, including human trafficking, must use a PO
Box or other anonymous address to ensure the safety of participants.



Street 1: 1422 East Superior Street
Street 2:



City: Duluth
State: Minnesota



ZIP Code: 55805



4. Select the geographic area(s) associated with the address:
(for multiple selections hold CTRL Key)



279137 St Louis County, 271266 Duluth
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5A. Program Participants - Households



This screen is currently read only and only includes data from the previous
grant.  To make changes to this information, navigate to the Submission without
Changes screen, select "Make Changes" in response to Question 2, and then
check the box next each screen that requires a change to match the current



grant agreement, as amended, or to account for a reallocation of funds.



Households Households with at
Least One Adult and



One Child



Adult Households
without Children



Households with
Only Children



Total



Total Number of Households 0 7 9 16



Characteristics Persons in
Households with at



Least One Adult and
One Child



Adult Persons in
Households without



Children



Persons in
Households with



Only Children



Total



Persons over age 24 0 0 0



Persons ages 18-24 0 7 7



Accompanied Children under age 18 0 0 0



Unaccompanied Children under age 18 9 9



Total Persons 0 7 9 16



Click Save to automatically calculate totals
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5B. Program Participants - Subpopulations



This screen is currently read only and only includes data from the previous
grant.  To make changes to this information, navigate to the Submission without
Changes screen, select "Make Changes" in response to Question 2, and then
check the box next each screen that requires a change to match the current



grant agreement, as amended, or to account for a reallocation of funds.



Persons in Households with at Least One Adult and One Child



Characteristics



CH
 (Not



Veteran
s)



CH
Veteran



s



Veteran
s



(Not
CH)



Chronic
Substa



nce
Abuse



HIV/AI
DS



Severely
Mentally



Ill



DV Physical
Disability



Developme
ntal



Disability



Persons Not
Represente



d by a
 Listed



Subpopulati
on



Persons over age 24



Persons ages 18-24



Children under age 18



Total Persons 0 0 0 0 0 0 0 0 0 0



Persons in Households without Children



Characteristics



CH
 (Not



Veteran
s)



CH
Veteran



s



Veteran
s



(Not
CH)



Chronic
Substa



nce
Abuse



HIV/AI
DS



Severely
Mentally



Ill



DV
Physical
Disability



Developme
ntal



Disability



Persons Not
Represente



d by a
Listed



Subpopulati
on



Persons over age 24 0 0 0 0 0 0 0 0 0



Persons ages 18-24 0 0 0 0 0 0 0 0 7



Total Persons 0 0 0 0 0 0 0 0 0 7



Click Save to automatically calculate totals



Persons in Households with Only Children



Characteristics



CH
(Not



Veteran
s)



CH
Veteran



s



Veteran
s



(Not
CH)



Chronic
Substa



nce
Abuse



HIV/AI
DS



Severely
Mentally



Ill



DV
Physical
Disability



Developme
ntal



Disability



Persons Not
Represente



d by a
Listed



Subpopulati
on



Accompanied Children under age 18 0 0 0 0 0 0 0 0



Unaccompanied Children under age 18 0 0 0 0 0 0 0 9



Total Persons 0 0 0 0 0 0 0 9
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Click Save to automatically calculate totals



Describe the unlisted subpopulations referred to above:
Unaccompanied youth and young adult under age 24
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6A. Funding Request



This screen is currently read only and only includes data from the previous
grant.  To make changes to this information, navigate to the Submission without
Changes screen, select "Make Changes" in response to Question 2, and then
check the box next each screen that requires a change to match the current



grant agreement, as amended, or to account for a reallocation of funds.
1. Do any of the properties in this project have an



active restrictive covenant?
No



2. Was the original project awarded as either a
Samaritan Bonus or Permanent Housing Bonus



project?



No



3. Does this project propose to allocate funds
according to an indirect cost rate?



No



4. Renewal Grant Term: This field is pre-
populated with a one-year grant term and cannot



be edited:



1 Year



5. Select the costs for which funding is
requested:



Leased Units
Leased Structures
Rental Assistance



Supportive Services X
Operating



HMIS
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6D. Sources of Match



The following list summarizes the funds that will be used as Match for this
project. To add a Match source to the list, select the  icon.  To view or update a
Match source already listed, select the  icon.



Summary for Match
Total Value of Cash Commitments: $10,617



Total Value of In-Kind Commitments: $0



Total Value of All Commitments: $10,617



1. Will this project generate program income
described in 24 CFR 578.97 to use as Match for



this project?



No



Type Source Contributor Value of Commitments



Cash Private LSS of Minnesota $10,617
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Sources of Match Detail



1. Type of Match Commitment: Cash
2. Source: Private



3. Name of Source:
  (Be as specific as possible and include the



office or grant program as applicable)



LSS of Minnesota



4. Amount of Written Committment: $10,617
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6E. Summary Budget



This screen is currently read only and only includes data from the previous
grant.  To make changes to this information, navigate to the Submission without
Changes screen, select "Make Changes" in response to Question 2, and then
check the box next each screen that requires a change to match the current



grant agreement, as amended, or to account for a reallocation of funds.



The following information summarizes the funding request for the total term of
the project.  Budget amounts from the Leased Units, Rental Assistance, and
Match screens have been automatically imported and cannot be edited.
However, applicants must confirm and correct, if necessary, the total budget
amounts for Leased Structures, Supportive Services, Operating, HMIS, and
Admin.  Budget amounts must reflect the most accurate project information
according to the most recent project grant agreement or project grant agreement
amendment, the CoC’s final HUD-approved FY 2018 GIW or the project budget
as reduced due to CoC reallocation.  Please note that, new for FY 2018, there
are no detailed budget screens for Leased Structures, Supportive Services,
Operating, or HMIS costs.  HUD expects the original details of past approved
budgets for these costs to be the basis for future expenses.  However, any
reasonable and eligible costs within each CoC cost category can be expended
and will be verified during a HUD monitoring.



Eligible Costs Total Assistance
 Requested
for 1 year



Grant Term
(Applicant)



  1a. Leased Units $0



  1b. Leased Structures $0



  2. Rental Assistance $0



  3. Supportive Services $40,220



  4. Operating $0



  5. HMIS $0



6. Sub-total Costs Requested $40,220



  7. Admin
    (Up to 10%)



$2,246



8. Total Assistance
plus Admin Requested



$42,466



  9. Cash Match $10,617



  10. In-Kind Match $0



11. Total Match $10,617



12. Total Budget $53,083
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7A. Attachment(s)



Document Type Required? Document Description Date Attached



1) Subrecipient Nonprofit
Documentation



No



2) Other Attachment No



3) Other Attachment No
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Attachment Details



Document Description:



Attachment Details



Document Description: Match Documentation



Attachment Details



Document Description:
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7B. Certification



A. For all projects:
Fair Housing and Equal Opportunity



It will comply with Title VI of the Civil Rights Act of 1964 (42 U.S.C. 2000(d)) and regulations
pursuant thereto (Title 24 CFR part I), which state that no person in the United States shall, on
the ground of race, color or national origin, be excluded from participation in, be denied the
benefits of, or be otherwise subjected to discrimination under any program or activity for which
the applicant receives Federal financial assistance, and will immediately take any measures
necessary to effectuate this agreement. With reference to the real property and structure(s)
thereon which are provided or improved with the aid of Federal financial assistance extended to
the applicant, this assurance shall obligate the applicant, or in the case of any transfer,
transferee, for the period during which the real property and structure(s) are used for a purpose
for which the Federal financial assistance is extended or for another purpose involving the
provision of similar services or benefits.



It will comply with the Fair Housing Act (42 U.S.C. 3601-19), as amended, and with
implementing regulations at 24 CFR part 100, which prohibit discrimination in housing on the
basis of race, color, religion, sex, disability, familial status or national origin.



It will comply with Executive Order 11063 on Equal Opportunity in Housing and with
implementing regulations at 24 CFR Part 107 which prohibit discrimination because of race,
color, creed, sex or national origin in housing and related facilities provided with Federal financial
assistance.



It will comply with Executive Order 11246 and all regulations pursuant thereto (41 CFR Chapter
60-1), which state that no person shall be discriminated against on the basis of race, color,
religion, sex or national origin in all phases of employment during the performance of Federal
contracts and shall take affirmative action to ensure equal employment opportunity. The
applicant will incorporate, or cause to be incorporated, into any contract for construction work as
defined in Section 130.5 of HUD regulations the equal opportunity clause required by Section
130.15(b) of the HUD regulations.



It will comply with Section 3 of the Housing and Urban Development Act of 1968, as amended
(12 U.S.C. 1701(u)), and regulations pursuant thereto (24 CFR Part 135), which require that to
the greatest extent feasible opportunities for training and employment be given to lower-income
residents of the project and contracts for work in connection with the project be awarded in
substantial part to persons residing in the area of the project.



It will comply with Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794), as amended,
and with implementing regulations at 24 CFR Part 8, which prohibit discrimination based on
disability in Federally-assisted and conducted programs and activities.
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It will comply with the Age Discrimination Act of 1975 (42 U.S.C. 6101-07), as amended, and
implementing regulations at 24 CFR Part 146, which prohibit discrimination because of age in
projects and activities receiving Federal financial assistance.



It will comply with Executive Orders 11625, 12432, and 12138, which state that program
participants shall take affirmative action to encourage participation by businesses owned and
operated by members of minority groups and women.



If persons of any particular race, color, religion, sex, age, national origin, familial status, or
disability who may qualify for assistance are unlikely to be reached, it will establish additional
procedures to ensure that interested persons can obtain information concerning the assistance.
It will comply with the reasonable modification and accommodation requirements and, as
appropriate, the accessibility requirements of the Fair Housing Act and section 504 of the
Rehabilitation Act of 1973, as amended.



Additional for Rental Assistance Projects:



If applicant has established a preference for targeted populations of disabled persons pursuant
to 24 CFR 578.33(d) or 24 CFR 582.330(a), it will comply with this section's nondiscrimination
requirements within the designated population.



B. For non-Rental Assistance Projects Only.
20-Year Operation Rule.



Applicants receiving assistance for acquisition, rehabilitation or new construction: The project will
be operated for no less than 20 years from the date of initial occupancy or the date of initial
service provision for the purpose specified in the application.



15-Year Operation Rule – 24 CFR part 578 only.



Applicants receiving assistance for acquisition, rehabilitation or new construction: The project will
be operated for no less than 15 years from the date of initial occupancy or the date of initial
service provision for the purpose specified in the application.



1-Year Operation Rule.



For applicants receiving assistance for supportive services, leasing, or operating costs but not
receiving assistance for acquisition, rehabilitation, or new construction: The project will be
operated for the purpose specified in the application for any year for which such assistance is
provided.



C. Explanation.
Where the applicant is unable to certify to any of the statements in this certification, such
applicant shall provide an explanation.
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Name of Authorized Certifying Official Patrick Thueson
Date: 08/29/2022
Title: Chief Executive Officer



Applicant Organization: Lutheran Social Service of Minnesota
PHA Number (For PHA Applicants Only):



I certify that I have been duly authorized by the
applicant to submit this Applicant Certification



and to ensure compliance.  I am aware that any
false, ficticious, or fraudulent statements or
claims may subject me to criminal, civil, or



administrative penalties . (U.S. Code, Title 218,
Section 1001).



X



Active SAM Status Requirement.
 I certify that our organization has an active



System for Award Management (SAM)
registration as required by 2 CFR 200.300(b) at



the time of project application submission to HUD
and will ensure this SAM registration will be
renewed annually to meet this requirement.



X
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8B Submission Summary



Page Last Updated



1A. SF-424 Application Type 08/26/2022



1B. SF-424 Legal Applicant 08/26/2022



1C. SF-424 Application Details No Input Required



1D. SF-424 Congressional District(s) 08/29/2022
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1E. SF-424 Compliance 08/26/2022



1F. SF-424 Declaration 08/26/2022



1G. HUD-2880 08/26/2022



1H. HUD-50070 08/26/2022



1I. Cert. Lobbying 08/26/2022



1J. SF-LLL 08/26/2022



IK. SF-424B 08/26/2022



Submission Without Changes 08/29/2022



Recipient Performance 08/26/2022



Renewal Grant Consolidation or Renewal Grant
Expansion



08/26/2022



2A. Subrecipients No Input Required



3A. Project Detail 08/26/2022



3B. Description 08/26/2022



4A. Services 08/26/2022



4B. Housing Type 08/26/2022



5A. Households 08/26/2022



5B. Subpopulations 08/26/2022



6A. Funding Request 08/26/2022



6D. Match 08/29/2022



6E. Summary Budget No Input Required



7A. Attachment(s) No Input Required



7B. Certification 08/29/2022
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FY2022 SLC CoC Project Ranking.pdf
FY 2022 SLC AEOA Project Ranking-points.pdf




Importance: High




Hello Angie,
 
Thank you for your application to MN-509-Duluth/St. Louis County Continuum of Care (SLC CoC) the
FY2022 Notice of Funding Opportunity (NOFO). Yesterday (09/08/2022), the SLC CoC Ranking &
Review Committee met and compiled scoring form 14 diverse grant reviewers in order to determine
your scoring and project ranking for the FY 2022 NOFO. Please see the attached documents for the
full project ranking and your individual project(s) detailed scoring. Additionally, each agency will
receive additional details on your scoring in the next three business days from the CoC that
integrates feedback from the Ranking & review Committee.
 
The Ranking & Review Committee met on 09/08/2022 & 09/09/2022 to review applications and
project ranking. Our Ranking & Review Committee was comprised of a diverse set of 14 reviewers
from across the CoC’s geography. With the HUD requirement of 95% of the CoC’s Annual Renewal
Demand in Tier 1 and 5% in Tier 2, this means$171, 494 of our renewal demand must be placed in
Tier 2. This left the committee with the difficult work of determining what 5% of our CoC funding is
at risk of cuts from HUD in the FY2022 CoC NOFO competition. The initial scoring factored in
financial compliance, project performance based on Annual Performance reports, and review of CoC
Supplemental Applications that detailed policies on domestic violence policies, racial equity, cultural
responsiveness, and evidence-based practices for all applicants. After the initial score-based ranking
was compiled, Bois Forte Tribal Nation’s New Moon project, AEOA’s Bill’s House Project, and Range
Mental Health’s Ivy Manor Project all fell completely in Tier 2. Additionally, a portion of CHUM’s
Rapid Rehousing Project fell in Tier 2.  The CoC & the members of the Ranking & review Committee
acknowledge that these are all essential, life-saving services across our CoC and that it is difficult to
put any of them at risk of losing funding in final review with HUD. Given the high number of
Northern St. Louis County Projects in Tier 2, the committee discussed many scenarios of being able
to protect some of this funding. Ultimately, the committee chose to reorder the Ranking to protect
the Bois Forte New Moon Permanent Supportive Housing project from cuts. This decision was made
1) to honor tribal sovereignty and protect tour only tribally funded COC project, 2) to protect a key
rural resource for families experiencing homelessness, 3) to ensure we continue to support culturally
relevant and specific programming in alignment with our CoC funding priorities and the clear need
shown in racial disparities in our CoC, 4)  Bois Forte scored competitively with other grants and was
much closer to Tier 1 then any of the other projects falling in Tier 2, and 5) finally to minimize impact
on other projects. The committee discussed many ways to protect funding for AEOA’s Bill’s House,
CHUM’s Rapid Rehousing Project, and RMHC’s IVY Manor project, but ultimately determined that
any additional reordering would have posed too much funding burden on higher scoring projects.
This decision does put more of CHUM’s Rapid Rehousing funding into Tier 2, but not the entire
project. We acknowledge this puts CHUM at risk for cuts to the Rapid Rehousing project and hope
that by straddling Tier 1 & Tier 2 with this project, we will protect as much funding as possible for
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2021 St.  Louis County (MN-509) Ranking & Review Policy for HUD NOFA 





St. Louis County’s HUD CoC NOFA Ranking and Review process utilizes non-biased criteria based 





on the HUD ranking tool, Local CoC priorities, and project performance.  SLC CoC ranks project 





applications based on how they improve the CoC System Performance, as required by HUD 





guidelines for the CoC Program Competition. 





The following describes the St. Louis County (SLC) Continuum of Care (CoC) process to score 





and rank projects for FY2021 CoC HUD NOFA funding.  





1. Review and Ranking Process and Policies





1.a.  Development and Approval of Ranking Criteria and Scoring Tools





The CoC Planning & Evaluation Committee is responsible for: 





• Developing the Ranking Criteria and scoring





• Developing the Ranking Tool





• Submitting these documents to the CoC Governance Board (Heading Home Advisory 
Committee) for review and approval each year.





1.b.  Eligibility for Ranking





To be eligible for ranking, all applicants and projects (new and renewal) must meet all HUD 





eligibility criteria (threshold criteria), as outlined in the NOFA and comply with Local CoC 





Competition requirements as described in this document and project application forms. 





Threshold requirements will be checked first for all project applicants. Projects that do not meet 





thresholds will not be scored or ranked. 





Note: Committee members may request clarifications or additional information on threshold 





requirements from applicants if information is not clear enough to score the project. However, 





the committee must apply the same standard to all applications in seeking clarification.  





Projects that meet the eligibility criteria are scored by CoC Ranking & Review Committee based 





on the Ranking Criteria and Scoring tool approved by the Heading Home Advisory Committee.  





1.c. Ranking and Review Committee Scoring Process





The Ranking & Review Committee members read all project applications and documentation 





submitted for completeness and consistency. CoC Staff will compile initial scoring data for 





Ranking & Review committee members on all data-based scoring criteria (ex. % of exits to 





permanent housing). At least four reviewers from the Committee will read each applicant’s 





materials to score individual elements. 
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The Ranking and Review Committee uses the CoC Ranking Tool designed by the CoC Planning & 





Evaluation Committee and approved by the Heading Home Advisory Council (CoC Governance 





Board) as the basis for scoring projects.  They also follow the CoC Project Reallocation Policy, 





further detailed in this document.  





If funding for new projects is identified due to reallocation, there may be a call by the CoC for 





new projects that will then also be scored and ranked.   





1.d. Ranking of Housing Projects (PSH, RRH, TH)





HUD Requires Continuums of Care to rank all projects that are submitted for funding for the 





HUD CoC Notice of Funding Availability (NOFA). Ranking does not apply to CoC Planning Grants, 





which HUD does not require CoC’s to rank with other projects. SLC CoC ranks project 





applications based on how they improve the CoC System Performance, as required by HUD 





guidelines for the CoC Program Competition. 





Scoring informs but does not solely dictate the final ranking decisions. 





The Ranking and Review Committee will initially rank all projects on the CoC Ranking tool, based 





on their overall scores. Projects are ranked in descending order, with highest review scores at 





top and lowest at bottom.  





If there is a tie between two projects, a ½ point tiebreaker score will be used. The tiebreaker 





score will be based on cost effectiveness (cost per positive housing outcome), and will be 





calculated as follows, with the APR used for project reviews:   





• For PSH: (# Stayers + # Leavers to Permanent Housing) / Total HUD CoC Program funds





requested.





• For RRH and Joint TH/RRH: # Leavers to Permanent Housing / Total HUD CoC Program





funds requested.





The project with the lower cost per positive housing outcome will be placed one rank higher than 





the other.  





If there is a tie between more than two projects, the ½ point cost effectiveness tiebreaker will be 





applied as described above, followed by a tiebreaker based on the percentage of performance 





points awarded on the Ranking Tool. The project that receives the highest percentage of 





performance points will be placed highest of the tied projects, followed by the next highest, and 





following.   





1.e. Placement of NOFA Projects in Tiers





HUD requires that Continuums of Care designate projects into either Tier One or Tier Two based 





on their ranking.  





Each year, with the publication of the HUD CoC NOFA, HUD establishes the percentage of a 





Continuum’s Annual Renewal Demand (ARD) that must be ranked in Tier One and the percentage 





that must be ranked in Tier Two.  



















3 





i. Ranking of New Housing Projects from the Previous Funding Round





Any project that has not had a full year of operating will not be scored on 
performance, but will be scored on other components of the ranking & review 
score tool.





ii. Ranking of Non-Housing Projects (Planning, HMIS, SSO-Coordinated Entry)





After housing projects are ranked, the CoC’s HMIS Grant and SSO-Coordinated Entry 





grant are always placed in Tier One.  





This action is based on CoC policy objectives to ensure a functioning Coordinated Entry 





System and a Homeless Management Information System (HMIS). 





HMIS projects totaling a minimum of 2% of Annual Renewal Demand (ARD) and 





Coordinated Entry projects totaling up to a minimum of 5% of ARD will be ranked in 





Tier One. 





iii. Ranking of Bonus Projects





If a bonus grant is available and a bonus project (or projects) are included in ranking, 





the bonus grant(s) is placed at the bottom of Tier Two. 





1.f. Adjustments to Project Ranking





It is the role of the Ranking and Review Committee to recommend the final Ranking List/Project 





Priority List for approval by the Heading Home Advisory Council.  It is the role of the Heading 





Home Advisory Council to approve the final Ranking List/Project Priority List prior to submission 





of the NOFA to HUD.  





After reviewing the full ranking and breakdown by tier, the Ranking & Review Committee 





members may recommend to the Heading Home Advisory Committee adjustments to the 





ranking. Rationale for any adjustment made will be included in the ranking tool, in notification to 





applicants, and in the Final Ranking/Project Priority List posted for CoC membership review. In 





addition, any adjustment applied by the Committee will be applied uniformly across applicable 





projects.    





Reordering may be proposed when: 





• A project straddling Tier 1 and Tier 2 would not likely be feasible if only the Tier 1 portion were





funded. Projects whose ranking may change will be consulted.





After the specific reorder and reduction considerations listed above, Committee members may 





also consider the following in making adjustments for the final Project Priority List.:  





• Geographic Diversity: The Ranking & Review Committee will review the project list in





terms of potential impact on geographic regions. Projects may be reordered or reduced





to align with need across the rural and urban geography of the CoC.





1.h. Scoring and Ranking Notice
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i. The Ranking & Review Committee (via the CoC Coordinator) will provide all project





applicants preliminary notice of project acceptance/rejection, any funding





changes due to reallocation, score, rank, Tier 1/Tier 2 status, and source of funds





expected for the project (i.e. reallocated funds, CoC Bonus, or DV Bonus).





ii. Information on the Appeals process will also be provided, and a deadline will be





set for appeal submissions.





2. CoC Project Reallocation Policy





2.a. Policy Statement





a. Under the Homeless Emergency Assistance and Rapid Transition to Housing Act of 2009





(HEARTH), the HUD reallocation process allows Continuums of Care (CoC) to fund new





projects by transferring all or part of funds from any existing CoC grant which is eligible





for renewal into a new project.





b. Under HEARTH CoC Regulations and the FY2021 NOFA, a reallocation project can be





funded if all of the following apply:





i. The reallocation project is for a program component that HUD identified as





allowable to apply for new funding in the FY2021 NOFA.





ii. The reallocation project meets all of HUD’s threshold requirements.





c. The St. Louis County MN Continuum of Care will reallocate funds granted through





HEARTH CoC programs as needed to more effectively resolve homelessness, help





households achieve stable housing and improve CoC performance.





d. CoC program funds may be reallocated either by a voluntary process or by a competitive





system transformation process. If reallocation is a possibility, the entire CoC is informed





and a request for new project applications is announced.





2.b. Competitive Reallocation





a. If a project is deemed to be low performing by scoring poorly in the project scoring





process and/or having unsatisfactory project performance outcomes, the CoC reserves





the right to reallocate funding and make it available through a competitive process. Low





performing is determined based on scoring criteria identified by the Evaluation and





Planning Committee and approved by the St. Louis County Minnesota Continuum of





Care Heading Home Advisory Council (Continuum of Care Governing Board).
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b. The CoC may initiate a competitive system transformation process due to a renewal 
grantee ending a CoC program.





c. As part of the application process for renewal projects, applicants are required to supply 
information so that the CoC can determine if each renewal project will meet the 
minimum threshold requirements. The minimum threshold requirements are outlined in 
the Ranking and Scoring Criteria, as identified in the FY2021 NOFA and by the CoC 
Evaluation and Planning Committee and approved by the St. Louis County CoC Governing 





Board.





d. The CoC Ranking & Review Committee may make a recommendation to reallocate some 
or all of a project’s funding for any project that has returned 15% or more of their 
funding award. The Ranking & Review Committee will review funding information for the 





last three completed grant terms to identify if there is a pattern of under-expenditure.  





Projects will be given the opportunity to provide explanations for under-expenditure and 





plans or actions taken to improve spending.





e. In addition, a project may be subject to reallocation by the Ranking & Review Committee 





if any, or all, of the following are true:





i. Has an outstanding obligation to HUD that is in arrears or for which a payment 
schedule has not been agreed upon;





ii. Audit finding(s) for which a response is overdue or unsatisfactory;





iii. History of inadequate financial management accounting practices;





iv. Evidence of untimely expenditures on prior award;





v. History of other major capacity issues that have significantly affected the 
operation of the project and its performance;





vi. History of serving ineligible program participants, expending funds on ineligible 
costs or failing to expend funds within the established time frames.





f. Projects transferred to a new grantee within the last two NOFA cycles are exempt from 
reallocation due to unspent funds.





g. If the CoC determines that a renewal project does not meet minimum threshold 
requirements, is deemed to be low performing, and/or has shown to consistently under-





expend funding, a meeting of the CoC Review and Ranking Committee will be held to 
determine whether or not a recommendation should be made to the CoC Governing
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Board for funds to be released for a competitive reallocation process. The following 





process will be followed: 





i. Any member of the Governing Board whose agency receives funding through the





CoC programs shall recuse themself from the Board deliberation process.





ii. The CoC Governing Board will make the final decision whether or not to reject the





renewal application for any agency that does not meet minimum threshold





requirements, is deemed to be low performing, and/or has shown to consistently





under-expend funding.





iii. All Governing Board deliberations will be documented in meeting minutes.





iv. If any renewal project application is rejected, the funds that were allocated to





that project will be released as new funds and agencies will have the opportunity





to apply for them.





2.c. Voluntary Reallocation Process





a. CoC grantees may self-nominate to voluntarily reallocate CoC-funded renewal funds to 
create new projects.





b. A grantee seeking the ability to reallocate funding through the voluntary grantee-self-





nominating process must do so in accordance with the timeline set by the CoC in that 
year’s application process and complete a new project application by the deadline set by 
the CoC to be eligible.





c. The CoC Ranking & Review Committee will review the applications and make 
determinations regarding the acceptance and ranking of the proposed project.





d. If the new project meets HUD’s CoC funding priorities, local needs, and is an eligible 
reallocation project type under the NOFA, the applicant will be given the opportunity to 
apply to HUD for the new project.





If the new project does not meet HUD’s CoC priorities, local needs, is an ineligible project type, 





or does not request the full grant amount awarded to the existing project, the funds either in 





total or in part not covered by the request, will be released by the CoC for proposal during the CoC 





competitive reallocation process.  





3. CoC NOFA Scoring and Ranking Appeal Process





3.a. Introduction
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The Duluth/St. Louis County CoC (CoC) strives to conduct a transparent rating and review process 





in determining which projects will be included in the local submission to the national CoC 





competition. Although a local appeals process is not required by the U.S. Department of Housing 





and Urban Development (HUD), this CoC offers a local appeals process.  The appeals process 





occurs after the public release of the initial rating and ranking list but before the final ranking and 





allocations list is submitted to HUD.   





The initial rating and ranking list will be released approximately 30 days prior to the national 
CoC Competition deadline. The appeals process timeline begins immediately upon release of 
the initial rating and ranking list. The Duluth/St. Louis County CoC process requires submission 
of the appeals form and material as described in this notice no later than the date stipulated in 
the Scoring and Ranking Notice.  





The Appeals Committee reviews the submittals and extends an invitation to a brief in-person 
session, as warranted.   





3.b. Types of Appeal





Applicant agencies that can appeal include those applications that: 
a) are unranked,
b) dispute their scoring,
c) dispute their ranking, or
d) disagree with the Review and Ranking Committee’s decision to reallocate some or all
of their funding.





3.c. How to File an Appeal





• Projects wishing to appeal must submit the appeal in writing using the Heading Home St.





Louis CoC Appeals form. Appeals Forms can be found at the end of this document.





• A signed Appeals Form and any relevant evidence must be submitted for each project





being appealed.





• Email Appeals form to CoCHomelessPrograms@StLouisCountyMN.gov.





3.d. Appeal Timeline





• Appeals forms and supporting evidence are due to the email address no later than the





date stipulated by the Scoring and Ranking Notice.





• All agencies filing an appeal must be prepared to rapidly respond to requests from the





Appeals Committee.





• The Appeals Committee will inform appealing agencies of its decision no later than the





date stipulated by the Scoring and Ranking Notice.





3.e. In-Person Session





After review of the information submitted, the Appeals Committee will invite applicants to a 





brief in-person or online meeting with the Appeals Committee.  At this meeting, applicants will 





have an opportunity to further discuss the reason for their appeal.  









mailto:CoCHomelessPrograms@StLouisCountyMN.gov
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3.f. The Appeal Committee





The Appeal Committee will be made up of three (3) voting members of the CoC Governance 
Board (Heading Home Advisory Council). Two members will not have participated on the 





original Rating & Ranking Committee. At least One committee member must be a member of 
the original Review & Ranking Committee. 





No member of the Appeal Committee may have a conflict of interest with any of the agencies 
applying for funding and must sign a conflict-of-interest statement. 





The role of the Appeal Committee is to read and review only those areas of the application that 
are being appealed. The Appeals Committee makes recommendations to the Ranking & Review 
Committee on any final adjustments to ranking based on the appeals process.  





4. Development and Approval of Final Ranking List





4.a. Review of Final Ranking





After project applications are ranked and all adjustments are made, including adjustments made 





based on appeals, the recommendations of the Ranking and Review Committee will be presented 





to the CoC Governing Board (Heading Home Advisory Council), and all adjustments based on 





input and appeals will be documented in the ranking form.   





A ranking order for application submission will be voted on and approved by the CoC Governing 





Board prior to submission to HUD.   





Upon approval by the CoC Governing Board, the final project priority list, together with a final 





draft of the Collaborative Application will be posted for CoC review in accordance with HUD’s 





timelines and requirements. Project applicants, COC members, and the general public will be 





given no less than 48 hours to provide comment. 





4.b. Selections and Award Notifications





i. The Ranking & Review Committee (via the CoC Coordinator) will provide all project





applicants final notice of project acceptance/rejection, any funding changes, score, rank,





Tier 1/Tier 2 status, and source of funds expected for the project (i.e. reallocated funds,





CoC Bonus, or DV Bonus).





ii. The notification will also include any required changes applicants must make in e-snaps





to meet HUD requirements.





iii. All corrections in e-snaps must be made and the e-snaps project application re-submitted





in pdf format by to be included in the project list submitted in the national CoC Program





Competition.









Carlsont
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Appendix A 





 





Heading Home St. Louis County CoC Appeal Form 





Agency: _____________________________________________________    
Project:______________________________________________________ 
Date:________________________________________________________  
 





Reason for Appeal (mark with an x) 





 Unranked Project  Scoring Appeal 
 Ranking Appeal  Reallocation/Reduction 





Appeal 





 





Project Type (mark with an x) 





 CoC Bonus Project  Standard Renewal Project 





 DV Bonus Project  Consolidated Renewal Project 





 Reallocated Fund Project   





    





 





For each item being appealed, please identify the reason, and attach evidence to 





support your claim. 





 





 





 





 





 





 





To request a brief in-person meeting, please check here:  _____ 





Contact information to set appointment: 





Name:____________________________________________ Phone_______________________ 





Email:_________________________________________________________________________ 

































Agency Project Name ARA from HUD Funds approved by 
CoC 





Reallocation amount 





01-Housing & Redevelopment Authority of 
Duluth, MN 





Coordinated Entry FY 2021 $85,610 $85,610  





02-Institute for Community Alliances MN HMIS St. Louis $61,071 $61,071  
03-The Salvation Army Catherine Booth Residence $109,635 $109,635  
04-Center City Housing Corp. Memorial Park $54,037 $54,037  
05-Range Transitional Housing, Inc. Homeless Youth Outreach $38,809 $38,809  
06-American Indian Community Housing 
Organization 





Gimaajii Mino-Bimaadizimin $141,663 $141,663  





07-Arrowhead Economic Opportunity 
Agency 





Rental Assistance Virginia Youth Foyer $59,967 $59,967  





08-Center City Housing Corp. Sheila's Place $37,925 $37,925  
09-Arrowhead Economic Opportunity 
Agency 





Rural St. Louis County Permanent Housing Project $154,786 $154,786  





10-Lutheran Social Service of Minnesota Renaissance 2021 $42,466 $42,466  
11-Minnesota Assistance Council for 
Veterans 





MACV Duluth SIL 2021 Renewal $46,797 $46,797  





12-Range Transitional Housing, Inc. Permanent Housing Chronic Homeless Project $283,241 $283,241  
13-Human Development Center Rental Assistance Program (RAP) FY2021 $155,978 $155,978  
14-Range Transitional Housing, Inc. Permanent Housing Program $455,726 $455,726  
15-Churches United in Ministry St. Francis Permanent Supportive Housing FY 2021 $307,567 $307,567  
16-The Salvation Army Rapid Rehousing TSA $125,486 $125,486  
17-Human Development Center Alicia's Place/New San Marco Permanent Supportive 





Housing 2021 
$69,745 $69,745  





18-Center City Housing Corp. Steve O'Neil Apartments $114,684 $114,684  
19-Arrowhead Economic Opportunity 
Agency 





Youth Foyer Operations $80,513 $80,513  





20-Minnesota Assistance Council for 
Veterans 





Duluth Veterans Place 2021 Renewal $81,288 $81,288  





21-Range Mental Health Center, Inc. Rental Assistance Combined Grant 2021 $461,798 $436,058 $25, 740 



















 





22-Center City Housing Corp. San Marco $62,968 $62,968  
23-Center City Housing Corp. Transitional Housing $128,703 $128,703  





24-St. Louis County Bois Forte Permanent Supportive Housing $59,954 $59,954  
25-Churches United in Ministry Rapid Rehousing CHUM 2021 $125,379 $63,710  
  Tier 1: Total $3,258,387  
25-Churches United in Ministry Rapid Rehousing CHUM 2021 $125,379 $61,669  
26-Range Mental Health Center, Inc. Ivy Manor Project 2021 $38,056 $38,056  
27-Arrowhead Economic Opportunity 
Agency 





Bill's House $46,029 $46,029  





28-Center City Housing Corp. New Project: Garfield Square NA $165,842  Reallocation of  
$25,740 applied 





  Tier 2 Total $311,596  
     
     





CoC ARD:  $3,429,881     
95% of ARD= $3,258,386.95  Tier 1   
5% of ARD= $171,494.05  Tier 2   
New Projects: $145,754     





     
Total (Tier 1 &2): $3,575,635.00     























Points  AEOA





 Coordinated 
Entry 





Participation 
0/2.5/5





 eLOCCS Draw 
Downs   0/2.5/5





 Housing 
First 0-15





 Racial 
Equity  





0/2.5/5





 Evidence 
Based 





Approach 
0/2.5/5





 Culturally 
Responsive  





0/2.5/5
 DV Policies  





0/2.5/5





 Exits to 
Permanent 





Housing  0/5/10





 Returns to 
Homelessness 





0/5/10





Maintained or 
Increased





Total Income 
0/2.5/5





Source CoC App Financial Ass Self Ass CoC App CoC App CoC App CoC App Annual Perf Annual Perf Annual Perf
AEOA - Bills 5 5 13 2.5 5 2.5 5 72.20% 26.00% 44.44%
Score 2 5 5 13 5 5 5 5 72.20% 26.00% 44.44%
Score 3 5 5 13 5 5 5 5 72.20% 26.00% 44.44%
Score 4 5 5 13 3.5 5 3.5 4 72.20% 26.00% 44.44%
Score 5 5 5 13 3 4 3 4 72.20% 26.00% 44.44%
Score 6 72.20% 26.00% 44.44%
Total 5 5 13 3.8 4.8 3.8 4.6 0 0 0





AEOA-YF Operating 5 5 13 5 5 5 5 88.90% 0.00% 0.00%
Score 2 5 5 13 4 4 4 4 88.90% 0.00% 0.00%
Score 3 5 5 13 2.5 5 2.5 5 88.90% 0.00% 0.00%
Score 4 5 5 13 2.5 5 2.5 4 88.90% 0.00% 0.00%
Score 5 88.90% 0.00% 0.00%
Score 6 88.90% 0.00% 0.00%
Total 5 5 13 3.5 4.75 3.5 4.5 5 10 0





AEOA - YF Rental 
Assistance 5 5 13 5 5 5 5 100.00% N/A 100.00%
Score 2 5 5 13 3 5 2.5 5 200.00% N/A 200.00%
Score 3 5 5 13 2.5 5 5 5 300.00% N/A 300.00%
Score 4 5 5 13 2.5 5 2.5 5 400.00% N/A 400.00%
Score 5 5 5 13 5 5 2.5 5 500.00% N/A 500.00%
Score 6 600.00% N/A 600.00%
Total 5 5 13 3.6 5 3.5 5 10 N/A 5





AEOA - Rural PH 5 5 13 5 5 2.5 5 91.70% 0.00% 70.00%
Score 2 5 5 13 5 5 5 5 91.70% 0.00% 70.00%
Score 3 5 5 13 4 4 4 4 91.70% 0.00% 70.00%
Score 4 5 5 13 2.5 5 2.5 5 91.70% 0.00% 70.00%
Score 5 91.70% 0.00% 70.00%
Score 6 91.70% 0.00% 70.00%
Total 5 5 13 4.125 4.75 3.5 4.75 5 10 5














					AEOA

















CHUM as well.
 
Please note that HUD required 5% of our Annual Renewal Demand to fall into Tier 2 this year. Tier 2
funds are not protected and could see cuts from HUD. This was not decision reached lightly and the
CoC is committed to working with any projects that see funding cuts to preserve services as much as
possibly with other funding streams and creative collaboration.
 
If you wish to appeal your projects’ ranking please submit your appeal by the end of the business




day on Monday, September 12th and be ready to meet with the appeals committee within 1-2
business days. See the attached Ranking & Review policy for full Appeals Procedures and Appeals
form. Please reach out with any questions or concerns. The CoC Governing board, Heading Home
Advisory Council, will be voting on the Project Ranking & a draft of the Collaborative Application for
the CoC on 09/15/2022 from 1-3pm via Microsoft Teams (Link below). This is a public meeting and
all applicants are welcome to attend this meeting to voice any concerns, observe the discussion and
process, etc.
 
Thank you! Thank you!
All the best,
Courtney
 
Courtney Cochran, MSW, LGSW
Pronouns: She/Her/Hers
SLC Continuum of Care (CoC) Coordinator
320 West Second Street, 101
Duluth, MN 55802
P: 218-725-5158
 
 
________________________________________________________________________________




Microsoft Teams meeting
Join on your computer or mobile app
Click here to join the meeting
Join with a video conferencing device
stlouiscountymn@m.webex.com
Video Conference ID: 111 960 997 8
Alternate VTC instructions
Or call in (audio only)
+1 872-242-8850,,573869921#   United States, Chicago
Phone Conference ID: 573 869 921#
Find a local number | Reset PIN
Learn More | Meeting options
________________________________________________________________________________
 







https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzRkMjEyNTctNWQwNC00ZTBiLTllMGQtNDhiMGM2ZTMwNTNl%40thread.v2/0?context=%7b%22Tid%22%3a%224fd2f1bd-8a5a-459a-b256-e4e584ed35df%22%2c%22Oid%22%3a%22c5540567-4aef-4230-a335-3a2045fdfc9f%22%7d



mailto:stlouiscountymn@m.webex.com



https://www.webex.com/msteams?confid=1119609978&tenantkey=stlouiscountymn&domain=m.webex.com



tel:+18722428850,,573869921#



https://dialin.teams.microsoft.com/3c4f5b02-ee3f-4a5d-9ec2-b4126f3eb79f?id=573869921



https://mysettings.lync.com/pstnconferencing



https://aka.ms/JoinTeamsMeeting



https://teams.microsoft.com/meetingOptions/?organizerId=c5540567-4aef-4230-a335-3a2045fdfc9f&tenantId=4fd2f1bd-8a5a-459a-b256-e4e584ed35df&threadId=19_meeting_NzRkMjEyNTctNWQwNC00ZTBiLTllMGQtNDhiMGM2ZTMwNTNl@thread.v2&messageId=0&language=en-US











Projct rank notification.pdf




 













FY2022 CoC Project Ranking Notification-Appeals.pdf




For the best experience, open this PDF portfolio in
 
Acrobat X or Adobe Reader X, or later.
 



Get Adobe Reader Now! 





http://www.adobe.com/go/reader












From: Courtney Cochran
To: angela.neal@aeoa.org
Subject: FY2022 CoC Project Ranking & Appeals
Date: Friday, September 9, 2022 2:33:00 PM
Attachments: FINAL SLC CoC Ranking Review Policy.pdf




FY2022 SLC CoC Project Ranking.pdf
FY 2022 SLC AEOA Project Ranking-points.pdf




Importance: High




Hello Angie,
 
Thank you for your application to MN-509-Duluth/St. Louis County Continuum of Care (SLC CoC) the
FY2022 Notice of Funding Opportunity (NOFO). Yesterday (09/08/2022), the SLC CoC Ranking &
Review Committee met and compiled scoring form 14 diverse grant reviewers in order to determine
your scoring and project ranking for the FY 2022 NOFO. Please see the attached documents for the
full project ranking and your individual project(s) detailed scoring. Additionally, each agency will
receive additional details on your scoring in the next three business days from the CoC that
integrates feedback from the Ranking & review Committee.
 
The Ranking & Review Committee met on 09/08/2022 & 09/09/2022 to review applications and
project ranking. Our Ranking & Review Committee was comprised of a diverse set of 14 reviewers
from across the CoC’s geography. With the HUD requirement of 95% of the CoC’s Annual Renewal
Demand in Tier 1 and 5% in Tier 2, this means$171, 494 of our renewal demand must be placed in
Tier 2. This left the committee with the difficult work of determining what 5% of our CoC funding is
at risk of cuts from HUD in the FY2022 CoC NOFO competition. The initial scoring factored in
financial compliance, project performance based on Annual Performance reports, and review of CoC
Supplemental Applications that detailed policies on domestic violence policies, racial equity, cultural
responsiveness, and evidence-based practices for all applicants. After the initial score-based ranking
was compiled, Bois Forte Tribal Nation’s New Moon project, AEOA’s Bill’s House Project, and Range
Mental Health’s Ivy Manor Project all fell completely in Tier 2. Additionally, a portion of CHUM’s
Rapid Rehousing Project fell in Tier 2.  The CoC & the members of the Ranking & review Committee
acknowledge that these are all essential, life-saving services across our CoC and that it is difficult to
put any of them at risk of losing funding in final review with HUD. Given the high number of
Northern St. Louis County Projects in Tier 2, the committee discussed many scenarios of being able
to protect some of this funding. Ultimately, the committee chose to reorder the Ranking to protect
the Bois Forte New Moon Permanent Supportive Housing project from cuts. This decision was made
1) to honor tribal sovereignty and protect tour only tribally funded COC project, 2) to protect a key
rural resource for families experiencing homelessness, 3) to ensure we continue to support culturally
relevant and specific programming in alignment with our CoC funding priorities and the clear need
shown in racial disparities in our CoC, 4)  Bois Forte scored competitively with other grants and was
much closer to Tier 1 then any of the other projects falling in Tier 2, and 5) finally to minimize impact
on other projects. The committee discussed many ways to protect funding for AEOA’s Bill’s House,
CHUM’s Rapid Rehousing Project, and RMHC’s IVY Manor project, but ultimately determined that
any additional reordering would have posed too much funding burden on higher scoring projects.
This decision does put more of CHUM’s Rapid Rehousing funding into Tier 2, but not the entire
project. We acknowledge this puts CHUM at risk for cuts to the Rapid Rehousing project and hope
that by straddling Tier 1 & Tier 2 with this project, we will protect as much funding as possible for
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2021 St.  Louis County (MN-509) Ranking & Review Policy for HUD NOFA 





St. Louis County’s HUD CoC NOFA Ranking and Review process utilizes non-biased criteria based 





on the HUD ranking tool, Local CoC priorities, and project performance.  SLC CoC ranks project 





applications based on how they improve the CoC System Performance, as required by HUD 





guidelines for the CoC Program Competition. 





The following describes the St. Louis County (SLC) Continuum of Care (CoC) process to score 





and rank projects for FY2021 CoC HUD NOFA funding.  





1. Review and Ranking Process and Policies





1.a.  Development and Approval of Ranking Criteria and Scoring Tools





The CoC Planning & Evaluation Committee is responsible for: 





• Developing the Ranking Criteria and scoring





• Developing the Ranking Tool





• Submitting these documents to the CoC Governance Board (Heading Home Advisory 
Committee) for review and approval each year.





1.b.  Eligibility for Ranking





To be eligible for ranking, all applicants and projects (new and renewal) must meet all HUD 





eligibility criteria (threshold criteria), as outlined in the NOFA and comply with Local CoC 





Competition requirements as described in this document and project application forms. 





Threshold requirements will be checked first for all project applicants. Projects that do not meet 





thresholds will not be scored or ranked. 





Note: Committee members may request clarifications or additional information on threshold 





requirements from applicants if information is not clear enough to score the project. However, 





the committee must apply the same standard to all applications in seeking clarification.  





Projects that meet the eligibility criteria are scored by CoC Ranking & Review Committee based 





on the Ranking Criteria and Scoring tool approved by the Heading Home Advisory Committee.  





1.c. Ranking and Review Committee Scoring Process





The Ranking & Review Committee members read all project applications and documentation 





submitted for completeness and consistency. CoC Staff will compile initial scoring data for 





Ranking & Review committee members on all data-based scoring criteria (ex. % of exits to 





permanent housing). At least four reviewers from the Committee will read each applicant’s 





materials to score individual elements. 
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The Ranking and Review Committee uses the CoC Ranking Tool designed by the CoC Planning & 





Evaluation Committee and approved by the Heading Home Advisory Council (CoC Governance 





Board) as the basis for scoring projects.  They also follow the CoC Project Reallocation Policy, 





further detailed in this document.  





If funding for new projects is identified due to reallocation, there may be a call by the CoC for 





new projects that will then also be scored and ranked.   





1.d. Ranking of Housing Projects (PSH, RRH, TH)





HUD Requires Continuums of Care to rank all projects that are submitted for funding for the 





HUD CoC Notice of Funding Availability (NOFA). Ranking does not apply to CoC Planning Grants, 





which HUD does not require CoC’s to rank with other projects. SLC CoC ranks project 





applications based on how they improve the CoC System Performance, as required by HUD 





guidelines for the CoC Program Competition. 





Scoring informs but does not solely dictate the final ranking decisions. 





The Ranking and Review Committee will initially rank all projects on the CoC Ranking tool, based 





on their overall scores. Projects are ranked in descending order, with highest review scores at 





top and lowest at bottom.  





If there is a tie between two projects, a ½ point tiebreaker score will be used. The tiebreaker 





score will be based on cost effectiveness (cost per positive housing outcome), and will be 





calculated as follows, with the APR used for project reviews:   





• For PSH: (# Stayers + # Leavers to Permanent Housing) / Total HUD CoC Program funds





requested.





• For RRH and Joint TH/RRH: # Leavers to Permanent Housing / Total HUD CoC Program





funds requested.





The project with the lower cost per positive housing outcome will be placed one rank higher than 





the other.  





If there is a tie between more than two projects, the ½ point cost effectiveness tiebreaker will be 





applied as described above, followed by a tiebreaker based on the percentage of performance 





points awarded on the Ranking Tool. The project that receives the highest percentage of 





performance points will be placed highest of the tied projects, followed by the next highest, and 





following.   





1.e. Placement of NOFA Projects in Tiers





HUD requires that Continuums of Care designate projects into either Tier One or Tier Two based 





on their ranking.  





Each year, with the publication of the HUD CoC NOFA, HUD establishes the percentage of a 





Continuum’s Annual Renewal Demand (ARD) that must be ranked in Tier One and the percentage 





that must be ranked in Tier Two.  
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i. Ranking of New Housing Projects from the Previous Funding Round





Any project that has not had a full year of operating will not be scored on 
performance, but will be scored on other components of the ranking & review 
score tool.





ii. Ranking of Non-Housing Projects (Planning, HMIS, SSO-Coordinated Entry)





After housing projects are ranked, the CoC’s HMIS Grant and SSO-Coordinated Entry 





grant are always placed in Tier One.  





This action is based on CoC policy objectives to ensure a functioning Coordinated Entry 





System and a Homeless Management Information System (HMIS). 





HMIS projects totaling a minimum of 2% of Annual Renewal Demand (ARD) and 





Coordinated Entry projects totaling up to a minimum of 5% of ARD will be ranked in 





Tier One. 





iii. Ranking of Bonus Projects





If a bonus grant is available and a bonus project (or projects) are included in ranking, 





the bonus grant(s) is placed at the bottom of Tier Two. 





1.f. Adjustments to Project Ranking





It is the role of the Ranking and Review Committee to recommend the final Ranking List/Project 





Priority List for approval by the Heading Home Advisory Council.  It is the role of the Heading 





Home Advisory Council to approve the final Ranking List/Project Priority List prior to submission 





of the NOFA to HUD.  





After reviewing the full ranking and breakdown by tier, the Ranking & Review Committee 





members may recommend to the Heading Home Advisory Committee adjustments to the 





ranking. Rationale for any adjustment made will be included in the ranking tool, in notification to 





applicants, and in the Final Ranking/Project Priority List posted for CoC membership review. In 





addition, any adjustment applied by the Committee will be applied uniformly across applicable 





projects.    





Reordering may be proposed when: 





• A project straddling Tier 1 and Tier 2 would not likely be feasible if only the Tier 1 portion were





funded. Projects whose ranking may change will be consulted.





After the specific reorder and reduction considerations listed above, Committee members may 





also consider the following in making adjustments for the final Project Priority List.:  





• Geographic Diversity: The Ranking & Review Committee will review the project list in





terms of potential impact on geographic regions. Projects may be reordered or reduced





to align with need across the rural and urban geography of the CoC.





1.h. Scoring and Ranking Notice
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i. The Ranking & Review Committee (via the CoC Coordinator) will provide all project





applicants preliminary notice of project acceptance/rejection, any funding





changes due to reallocation, score, rank, Tier 1/Tier 2 status, and source of funds





expected for the project (i.e. reallocated funds, CoC Bonus, or DV Bonus).





ii. Information on the Appeals process will also be provided, and a deadline will be





set for appeal submissions.





2. CoC Project Reallocation Policy





2.a. Policy Statement





a. Under the Homeless Emergency Assistance and Rapid Transition to Housing Act of 2009





(HEARTH), the HUD reallocation process allows Continuums of Care (CoC) to fund new





projects by transferring all or part of funds from any existing CoC grant which is eligible





for renewal into a new project.





b. Under HEARTH CoC Regulations and the FY2021 NOFA, a reallocation project can be





funded if all of the following apply:





i. The reallocation project is for a program component that HUD identified as





allowable to apply for new funding in the FY2021 NOFA.





ii. The reallocation project meets all of HUD’s threshold requirements.





c. The St. Louis County MN Continuum of Care will reallocate funds granted through





HEARTH CoC programs as needed to more effectively resolve homelessness, help





households achieve stable housing and improve CoC performance.





d. CoC program funds may be reallocated either by a voluntary process or by a competitive





system transformation process. If reallocation is a possibility, the entire CoC is informed





and a request for new project applications is announced.





2.b. Competitive Reallocation





a. If a project is deemed to be low performing by scoring poorly in the project scoring





process and/or having unsatisfactory project performance outcomes, the CoC reserves





the right to reallocate funding and make it available through a competitive process. Low





performing is determined based on scoring criteria identified by the Evaluation and





Planning Committee and approved by the St. Louis County Minnesota Continuum of





Care Heading Home Advisory Council (Continuum of Care Governing Board).
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b. The CoC may initiate a competitive system transformation process due to a renewal 
grantee ending a CoC program.





c. As part of the application process for renewal projects, applicants are required to supply 
information so that the CoC can determine if each renewal project will meet the 
minimum threshold requirements. The minimum threshold requirements are outlined in 
the Ranking and Scoring Criteria, as identified in the FY2021 NOFA and by the CoC 
Evaluation and Planning Committee and approved by the St. Louis County CoC Governing 





Board.





d. The CoC Ranking & Review Committee may make a recommendation to reallocate some 
or all of a project’s funding for any project that has returned 15% or more of their 
funding award. The Ranking & Review Committee will review funding information for the 





last three completed grant terms to identify if there is a pattern of under-expenditure.  





Projects will be given the opportunity to provide explanations for under-expenditure and 





plans or actions taken to improve spending.





e. In addition, a project may be subject to reallocation by the Ranking & Review Committee 





if any, or all, of the following are true:





i. Has an outstanding obligation to HUD that is in arrears or for which a payment 
schedule has not been agreed upon;





ii. Audit finding(s) for which a response is overdue or unsatisfactory;





iii. History of inadequate financial management accounting practices;





iv. Evidence of untimely expenditures on prior award;





v. History of other major capacity issues that have significantly affected the 
operation of the project and its performance;





vi. History of serving ineligible program participants, expending funds on ineligible 
costs or failing to expend funds within the established time frames.





f. Projects transferred to a new grantee within the last two NOFA cycles are exempt from 
reallocation due to unspent funds.





g. If the CoC determines that a renewal project does not meet minimum threshold 
requirements, is deemed to be low performing, and/or has shown to consistently under-





expend funding, a meeting of the CoC Review and Ranking Committee will be held to 
determine whether or not a recommendation should be made to the CoC Governing
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Board for funds to be released for a competitive reallocation process. The following 





process will be followed: 





i. Any member of the Governing Board whose agency receives funding through the





CoC programs shall recuse themself from the Board deliberation process.





ii. The CoC Governing Board will make the final decision whether or not to reject the





renewal application for any agency that does not meet minimum threshold





requirements, is deemed to be low performing, and/or has shown to consistently





under-expend funding.





iii. All Governing Board deliberations will be documented in meeting minutes.





iv. If any renewal project application is rejected, the funds that were allocated to





that project will be released as new funds and agencies will have the opportunity





to apply for them.





2.c. Voluntary Reallocation Process





a. CoC grantees may self-nominate to voluntarily reallocate CoC-funded renewal funds to 
create new projects.





b. A grantee seeking the ability to reallocate funding through the voluntary grantee-self-





nominating process must do so in accordance with the timeline set by the CoC in that 
year’s application process and complete a new project application by the deadline set by 
the CoC to be eligible.





c. The CoC Ranking & Review Committee will review the applications and make 
determinations regarding the acceptance and ranking of the proposed project.





d. If the new project meets HUD’s CoC funding priorities, local needs, and is an eligible 
reallocation project type under the NOFA, the applicant will be given the opportunity to 
apply to HUD for the new project.





If the new project does not meet HUD’s CoC priorities, local needs, is an ineligible project type, 





or does not request the full grant amount awarded to the existing project, the funds either in 





total or in part not covered by the request, will be released by the CoC for proposal during the CoC 





competitive reallocation process.  





3. CoC NOFA Scoring and Ranking Appeal Process





3.a. Introduction
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The Duluth/St. Louis County CoC (CoC) strives to conduct a transparent rating and review process 





in determining which projects will be included in the local submission to the national CoC 





competition. Although a local appeals process is not required by the U.S. Department of Housing 





and Urban Development (HUD), this CoC offers a local appeals process.  The appeals process 





occurs after the public release of the initial rating and ranking list but before the final ranking and 





allocations list is submitted to HUD.   





The initial rating and ranking list will be released approximately 30 days prior to the national 
CoC Competition deadline. The appeals process timeline begins immediately upon release of 
the initial rating and ranking list. The Duluth/St. Louis County CoC process requires submission 
of the appeals form and material as described in this notice no later than the date stipulated in 
the Scoring and Ranking Notice.  





The Appeals Committee reviews the submittals and extends an invitation to a brief in-person 
session, as warranted.   





3.b. Types of Appeal





Applicant agencies that can appeal include those applications that: 
a) are unranked,
b) dispute their scoring,
c) dispute their ranking, or
d) disagree with the Review and Ranking Committee’s decision to reallocate some or all
of their funding.





3.c. How to File an Appeal





• Projects wishing to appeal must submit the appeal in writing using the Heading Home St.





Louis CoC Appeals form. Appeals Forms can be found at the end of this document.





• A signed Appeals Form and any relevant evidence must be submitted for each project





being appealed.





• Email Appeals form to CoCHomelessPrograms@StLouisCountyMN.gov.





3.d. Appeal Timeline





• Appeals forms and supporting evidence are due to the email address no later than the





date stipulated by the Scoring and Ranking Notice.





• All agencies filing an appeal must be prepared to rapidly respond to requests from the





Appeals Committee.





• The Appeals Committee will inform appealing agencies of its decision no later than the





date stipulated by the Scoring and Ranking Notice.





3.e. In-Person Session





After review of the information submitted, the Appeals Committee will invite applicants to a 





brief in-person or online meeting with the Appeals Committee.  At this meeting, applicants will 





have an opportunity to further discuss the reason for their appeal.  









mailto:CoCHomelessPrograms@StLouisCountyMN.gov
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3.f. The Appeal Committee





The Appeal Committee will be made up of three (3) voting members of the CoC Governance 
Board (Heading Home Advisory Council). Two members will not have participated on the 





original Rating & Ranking Committee. At least One committee member must be a member of 
the original Review & Ranking Committee. 





No member of the Appeal Committee may have a conflict of interest with any of the agencies 
applying for funding and must sign a conflict-of-interest statement. 





The role of the Appeal Committee is to read and review only those areas of the application that 
are being appealed. The Appeals Committee makes recommendations to the Ranking & Review 
Committee on any final adjustments to ranking based on the appeals process.  





4. Development and Approval of Final Ranking List





4.a. Review of Final Ranking





After project applications are ranked and all adjustments are made, including adjustments made 





based on appeals, the recommendations of the Ranking and Review Committee will be presented 





to the CoC Governing Board (Heading Home Advisory Council), and all adjustments based on 





input and appeals will be documented in the ranking form.   





A ranking order for application submission will be voted on and approved by the CoC Governing 





Board prior to submission to HUD.   





Upon approval by the CoC Governing Board, the final project priority list, together with a final 





draft of the Collaborative Application will be posted for CoC review in accordance with HUD’s 





timelines and requirements. Project applicants, COC members, and the general public will be 





given no less than 48 hours to provide comment. 





4.b. Selections and Award Notifications





i. The Ranking & Review Committee (via the CoC Coordinator) will provide all project





applicants final notice of project acceptance/rejection, any funding changes, score, rank,





Tier 1/Tier 2 status, and source of funds expected for the project (i.e. reallocated funds,





CoC Bonus, or DV Bonus).





ii. The notification will also include any required changes applicants must make in e-snaps





to meet HUD requirements.





iii. All corrections in e-snaps must be made and the e-snaps project application re-submitted





in pdf format by to be included in the project list submitted in the national CoC Program





Competition.









Carlsont
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Appendix A 





 





Heading Home St. Louis County CoC Appeal Form 





Agency: _____________________________________________________    
Project:______________________________________________________ 
Date:________________________________________________________  
 





Reason for Appeal (mark with an x) 





 Unranked Project  Scoring Appeal 
 Ranking Appeal  Reallocation/Reduction 





Appeal 





 





Project Type (mark with an x) 





 CoC Bonus Project  Standard Renewal Project 





 DV Bonus Project  Consolidated Renewal Project 





 Reallocated Fund Project   





    





 





For each item being appealed, please identify the reason, and attach evidence to 





support your claim. 





 





 





 





 





 





 





To request a brief in-person meeting, please check here:  _____ 





Contact information to set appointment: 





Name:____________________________________________ Phone_______________________ 





Email:_________________________________________________________________________ 

































Agency Project Name ARA from HUD Funds approved by 
CoC 





Reallocation amount 





01-Housing & Redevelopment Authority of 
Duluth, MN 





Coordinated Entry FY 2021 $85,610 $85,610  





02-Institute for Community Alliances MN HMIS St. Louis $61,071 $61,071  
03-The Salvation Army Catherine Booth Residence $109,635 $109,635  
04-Center City Housing Corp. Memorial Park $54,037 $54,037  
05-Range Transitional Housing, Inc. Homeless Youth Outreach $38,809 $38,809  
06-American Indian Community Housing 
Organization 





Gimaajii Mino-Bimaadizimin $141,663 $141,663  





07-Arrowhead Economic Opportunity 
Agency 





Rental Assistance Virginia Youth Foyer $59,967 $59,967  





08-Center City Housing Corp. Sheila's Place $37,925 $37,925  
09-Arrowhead Economic Opportunity 
Agency 





Rural St. Louis County Permanent Housing Project $154,786 $154,786  





10-Lutheran Social Service of Minnesota Renaissance 2021 $42,466 $42,466  
11-Minnesota Assistance Council for 
Veterans 





MACV Duluth SIL 2021 Renewal $46,797 $46,797  





12-Range Transitional Housing, Inc. Permanent Housing Chronic Homeless Project $283,241 $283,241  
13-Human Development Center Rental Assistance Program (RAP) FY2021 $155,978 $155,978  
14-Range Transitional Housing, Inc. Permanent Housing Program $455,726 $455,726  
15-Churches United in Ministry St. Francis Permanent Supportive Housing FY 2021 $307,567 $307,567  
16-The Salvation Army Rapid Rehousing TSA $125,486 $125,486  
17-Human Development Center Alicia's Place/New San Marco Permanent Supportive 





Housing 2021 
$69,745 $69,745  





18-Center City Housing Corp. Steve O'Neil Apartments $114,684 $114,684  
19-Arrowhead Economic Opportunity 
Agency 





Youth Foyer Operations $80,513 $80,513  





20-Minnesota Assistance Council for 
Veterans 





Duluth Veterans Place 2021 Renewal $81,288 $81,288  





21-Range Mental Health Center, Inc. Rental Assistance Combined Grant 2021 $461,798 $436,058 $25, 740 



















 





22-Center City Housing Corp. San Marco $62,968 $62,968  
23-Center City Housing Corp. Transitional Housing $128,703 $128,703  





24-St. Louis County Bois Forte Permanent Supportive Housing $59,954 $59,954  
25-Churches United in Ministry Rapid Rehousing CHUM 2021 $125,379 $63,710  
  Tier 1: Total $3,258,387  
25-Churches United in Ministry Rapid Rehousing CHUM 2021 $125,379 $61,669  
26-Range Mental Health Center, Inc. Ivy Manor Project 2021 $38,056 $38,056  
27-Arrowhead Economic Opportunity 
Agency 





Bill's House $46,029 $46,029  





28-Center City Housing Corp. New Project: Garfield Square NA $165,842  Reallocation of  
$25,740 applied 





  Tier 2 Total $311,596  
     
     





CoC ARD:  $3,429,881     
95% of ARD= $3,258,386.95  Tier 1   
5% of ARD= $171,494.05  Tier 2   
New Projects: $145,754     





     
Total (Tier 1 &2): $3,575,635.00     























Points  AEOA





 Coordinated 
Entry 





Participation 
0/2.5/5





 eLOCCS Draw 
Downs   0/2.5/5





 Housing 
First 0-15





 Racial 
Equity  





0/2.5/5





 Evidence 
Based 





Approach 
0/2.5/5





 Culturally 
Responsive  





0/2.5/5
 DV Policies  





0/2.5/5





 Exits to 
Permanent 





Housing  0/5/10





 Returns to 
Homelessness 





0/5/10





Maintained or 
Increased





Total Income 
0/2.5/5





Source CoC App Financial Ass Self Ass CoC App CoC App CoC App CoC App Annual Perf Annual Perf Annual Perf
AEOA - Bills 5 5 13 2.5 5 2.5 5 72.20% 26.00% 44.44%
Score 2 5 5 13 5 5 5 5 72.20% 26.00% 44.44%
Score 3 5 5 13 5 5 5 5 72.20% 26.00% 44.44%
Score 4 5 5 13 3.5 5 3.5 4 72.20% 26.00% 44.44%
Score 5 5 5 13 3 4 3 4 72.20% 26.00% 44.44%
Score 6 72.20% 26.00% 44.44%
Total 5 5 13 3.8 4.8 3.8 4.6 0 0 0





AEOA-YF Operating 5 5 13 5 5 5 5 88.90% 0.00% 0.00%
Score 2 5 5 13 4 4 4 4 88.90% 0.00% 0.00%
Score 3 5 5 13 2.5 5 2.5 5 88.90% 0.00% 0.00%
Score 4 5 5 13 2.5 5 2.5 4 88.90% 0.00% 0.00%
Score 5 88.90% 0.00% 0.00%
Score 6 88.90% 0.00% 0.00%
Total 5 5 13 3.5 4.75 3.5 4.5 5 10 0





AEOA - YF Rental 
Assistance 5 5 13 5 5 5 5 100.00% N/A 100.00%
Score 2 5 5 13 3 5 2.5 5 200.00% N/A 200.00%
Score 3 5 5 13 2.5 5 5 5 300.00% N/A 300.00%
Score 4 5 5 13 2.5 5 2.5 5 400.00% N/A 400.00%
Score 5 5 5 13 5 5 2.5 5 500.00% N/A 500.00%
Score 6 600.00% N/A 600.00%
Total 5 5 13 3.6 5 3.5 5 10 N/A 5





AEOA - Rural PH 5 5 13 5 5 2.5 5 91.70% 0.00% 70.00%
Score 2 5 5 13 5 5 5 5 91.70% 0.00% 70.00%
Score 3 5 5 13 4 4 4 4 91.70% 0.00% 70.00%
Score 4 5 5 13 2.5 5 2.5 5 91.70% 0.00% 70.00%
Score 5 91.70% 0.00% 70.00%
Score 6 91.70% 0.00% 70.00%
Total 5 5 13 4.125 4.75 3.5 4.75 5 10 5














					AEOA

















CHUM as well.
 
Please note that HUD required 5% of our Annual Renewal Demand to fall into Tier 2 this year. Tier 2
funds are not protected and could see cuts from HUD. This was not decision reached lightly and the
CoC is committed to working with any projects that see funding cuts to preserve services as much as
possibly with other funding streams and creative collaboration.
 
If you wish to appeal your projects’ ranking please submit your appeal by the end of the business




day on Monday, September 12th and be ready to meet with the appeals committee within 1-2
business days. See the attached Ranking & Review policy for full Appeals Procedures and Appeals
form. Please reach out with any questions or concerns. The CoC Governing board, Heading Home
Advisory Council, will be voting on the Project Ranking & a draft of the Collaborative Application for
the CoC on 09/15/2022 from 1-3pm via Microsoft Teams (Link below). This is a public meeting and
all applicants are welcome to attend this meeting to voice any concerns, observe the discussion and
process, etc.
 
Thank you! Thank you!
All the best,
Courtney
 
Courtney Cochran, MSW, LGSW
Pronouns: She/Her/Hers
SLC Continuum of Care (CoC) Coordinator
320 West Second Street, 101
Duluth, MN 55802
P: 218-725-5158
 
 
________________________________________________________________________________




Microsoft Teams meeting
Join on your computer or mobile app
Click here to join the meeting
Join with a video conferencing device
stlouiscountymn@m.webex.com
Video Conference ID: 111 960 997 8
Alternate VTC instructions
Or call in (audio only)
+1 872-242-8850,,573869921#   United States, Chicago
Phone Conference ID: 573 869 921#
Find a local number | Reset PIN
Learn More | Meeting options
________________________________________________________________________________
 







https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzRkMjEyNTctNWQwNC00ZTBiLTllMGQtNDhiMGM2ZTMwNTNl%40thread.v2/0?context=%7b%22Tid%22%3a%224fd2f1bd-8a5a-459a-b256-e4e584ed35df%22%2c%22Oid%22%3a%22c5540567-4aef-4230-a335-3a2045fdfc9f%22%7d



mailto:stlouiscountymn@m.webex.com



https://www.webex.com/msteams?confid=1119609978&tenantkey=stlouiscountymn&domain=m.webex.com



tel:+18722428850,,573869921#



https://dialin.teams.microsoft.com/3c4f5b02-ee3f-4a5d-9ec2-b4126f3eb79f?id=573869921



https://mysettings.lync.com/pstnconferencing



https://aka.ms/JoinTeamsMeeting



https://teams.microsoft.com/meetingOptions/?organizerId=c5540567-4aef-4230-a335-3a2045fdfc9f&tenantId=4fd2f1bd-8a5a-459a-b256-e4e584ed35df&threadId=19_meeting_NzRkMjEyNTctNWQwNC00ZTBiLTllMGQtNDhiMGM2ZTMwNTNl@thread.v2&messageId=0&language=en-US











Projct rank notification.pdf




 










