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2011 St. Louis County Budget:

e Spending: the following compares the county’s 2010 budget
with the county’s proposed 2011 budget:

2010 Budget 2011 Proposed Budget | Change 2010-2011

$ 330,918,655 $ 310,673,131 $ (20,245,524) or -6%

e Taxes: the following compares the portion of the property tax
levied in St. Louis County to pay for county services in 2010
with the proposed property tax levy for 2011:

2010 Budget 2011 Proposed Budget | Change 2010-2011

$ 107,428,991 $644,574 or 0.60%
,3£0, $ 108,073,565 g
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2011 St. Louis County Budget:

* Reflects reality of current economic condition
* Relies on a property tax increase of less than 1%:

— Below the state average for counties (1.65%)
— In the lowest 35% of all Minnesota counties

* Adjusts the County’s operations to function with lower
revenue

* Reflects continued commitment to high quality, core
services for 2011

2010-2011 Change in Property Taxes
for Minnesota Counties
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2010 St. Louis County Budget:(continued)

» Reflects pressure as more citizens seek services from
County government

* Reflects the reality that residents and taxpayers face
financial challenges including property tax payments

* Reflects reality of State government reductions —
anticipated and unanticipated — for example, the 2011
budget reflects anticipated 20% reduction in State Aids

* Requires continued work towards strategic realignment
and reform in many departments and programs

Key Issues in 2011 Budget:

Economic Indicators & State Budget Deficit

e U.S. & State economy have experienced a prolonged and
deeper downturn than that initially predicted

e September & October employment numbers trending
positive; St. Louis County unemployment holds steady at
7% (compared to a national average of 9.6%)

* The November forecast (released December 2) shows
that the State Fiscal Year 2012/13 deficit has grown to
$6.2 billion
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Key Issues in 2011 Budget:

State payments to Counties are not keeping pace with
inflation

* Counties have Maintenance of Effort (MOE) requirements that
require specific service levels in various program areas,
primarily in human services

e Counties are working together to present other options to the

State that focus on counties being responsible for outcomes
desired, not the method for achieving these outcomes

e We have incorporated conservative aid estimates in our 2011
budget (by reducing revenue sources that directly offset
property taxes)

Key Issues in 2011 Budget:

Opportunities

¢ Previous County Board actions through difficult decisions provided some
available resources that allowed us to reduce the property tax increase for
2011 while ensuring the health and solvency of county funds

¢ This allows the County to continue its business planning efforts to analyze
core services and service levels as we prepare to deal with limited resources

¢ We plan to continue to use a combination of the following budget strategies
to deal continued challenges

— Business & Organizational Efficiencies

Location & Service Delivery

Revenue Maximization

Deferral and prudent use of available funds

Smaller Government

e The 2011 budget is a product of these strategies
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2011 Budget: Property Tax Impact

Impact of a 0.6% increase holding market values constant

* Based on 2011 market values, the impact of a 0.6% increase
on St. Louis County property tax payers is likely to be flat or
reflect a modest increase.

e County-wide projections of tax impact:
— A'S 50,000 home would experience an increase of $17.46 for the year
— A $100,000 home would experience an increase of $24.17 for the year
— A $150,000 home would experience an increase of $27.43 for the year
— A $200,000 home would experience an increase of $30.70 for the year

* Important to keep in mind that the impact of this minimal

property tax increase can vary for a number of reasons:

— Total Taxable Market Value declined from 2009 to 2010 (for 2011 taxes) by 1%
— New construction is at its lowest level since 2000

— Bycit taxes vary for many additional reasons

Now more than ever:

You need to know we’re spending your money carefully.
Here is how taxes coming to St. Louis County are used.

S e AT S E Ly (s v e T g
@ AR 'l‘lll'1 I"\[Thl) STATES O BPAMERIC

Public Satety 30.7 ¢ Health & Human Services 30.1 ¢ Public Works 18.8 ¢

12/3/2010



Now more than ever:

You need to know the value you are getting through public
services provided in St. Louis County.

* Critical safety elements
including law enforcement,
jail, county
attorney/prosecution,
probation officers is all
provided for $187 per
person per year

Now more than ever:

You need to know the value you are getting through public
services provided in St. Louis County.

e Social Service and Public Health
programs are carried out for
the most vulnerable from
infants to the elderly to the
disabled, as well as income
assistance, food stamps, public
health preparedness, and other
related programs for $167 per
person per year
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Now more than ever:

You need to know the value you are getting through public
services provided in St. Louis County.

* Some 3000 miles of roads
are plowed, maintained,
resurfaced, constructed;
over 600 bridges are
inspected, maintained and
replaced, for $101 per
person per year

Now more than ever:

You need to know the value you are getting through public
services provided in St. Louis County.

e 911 dispatch is provided
throughout the county
connected with over 180
responding agencies for
$19 per person per year
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Now more than ever:

You need to know the value you are getting through public
services provided in St. Louis County.

* Land use planning, - e
permitting, inspections and ===
the development of GIS
infrastructure and county-
wide program management
is accomplished through our ==
Planning & Development
Department for less than $5
per person per year

Now more than ever:

You need to know the value you are getting through public
services provided in St. Louis County.

e The professional and reliable
recording of vital records
and property-related records
is carried out for less than $5
per person per year
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Now more than ever:

You need to know the value you are getting through public
services provided in St. Louis County.

Veterans Services including
staff that assist local

veterans in applying for VETERANS
benefits is provided EEEIVCIEE

throughout the county for
less than S4 per person per
year

Now more than ever:

You need to know the value you are getting through public
services provided in St. Louis County.

St. Louis County monitors departmental and program budgets and
performance throughout the year

County managers are actively involved with associations and networks
that result in best practices and proven methods being incorporated
into our programs and services

We have a variety of mechanisms for public feedback including surveys,
comment cards, monitoring wait time, etc. to ensure that we are
excelling in customer service

We are committed to attracting and retaining high quality staff, as our
employees are key to the services we provide

During 2010 we implemented initial reorganization steps to make our
operations leaner and more efficient while emphasizing service to our
citizens
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Now more than ever:

You need to know the value you are getting through public
services provided in St. Louis County.

* St. Louis County has been recognized for its fiscal
management and budgeting excellence, for example:

Moody’s bond rating of AA2 in 2010

Government Finance Officer’s Distinguished Budget Document
Award recipient (20+ years)

Government Finance Officer’s Certificate in Excellence for the
Comprehensive Annual Financial Report (20+ years)

Government Trailblazer Awardee for our efforts in citizen-focused
performance management

Association of Governmental Accountant’s Certificate of
Achievement in Citizen-Centric Reporting on the Budget

2011 Budget: Conclusion

* Minimizes county property tax increase
* Continues core county services
e Confirms the health of county funds

Despite challenging times, St. Louis County
continues to focus on the delivery of core
services to our citizens, and to maintain strong
fiscal management practices benefiting the
county into the future.
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