Ten Year Plan Planning and Review Committee
May 28th 11-3pm at Coppertop

Present: Ashley Compton, Beth Peterson, Bob Grytdahl, Dana hiltunen, Donn Hawn,
Janis Greene, Jennifer Hoffman, Joel Kilgour, Michelle Lampton, Samantha Alvar, Val
Strukel, Ronnie, Greg Mertzig

Human Rights Update:
1 3 Committees: Housing, Discharge, Public Education/Outreach

Ideas for Theme of day:
[ Bob G: Comparison of how we’ve developed - gone forward or backwards?
1 Emphasis on doing this every year - Evaluation and room for trial & error. Allowing
everyone to know we are in it for the long haul.

Notes:
1 Goal 2 could be at the 2015 Summit to see how the work plan is going.
o Data Collection System: Trying to expand it to be more “community sharing’
system
o Potential for explaining what it is and what it will be - Could give it back to
the CoC to give input.
O Licensing of Landlords by the city - find a way to put some criteria on the license
(“ban the box”)

H

Break into Committee’s:
0 Food: L & F, CHUM, Congregations,
[1 Media & Turn Out: Beth, Noah, Val, Bob, Matt, Donn, Greg, Steve, Ronell, Janis
[J Coordination Day: Ashley, Dana, Michelle, Matt Traynor, Loaves &
Fishes,Jennifer, Samantha,
(] Turn Out: Matt, Donn, Dana, Val, L&F, Two tiered
(1 Set Up and Take Down: Everyone

Turn Out & Media Group:
[ Range Turn Out & Media - Set up a spreadsheet of which organizations to invite.
1 April 18th (email), May 9th (postcard), May 26th (phone calls).
[J Adjusting Strategic invite for each specialty organizations. Solution Focused

Invite: Val@mnhomelesscoalition.org is RSVP for the Range
Mtraynor@chumduluth.org is for Duluth.
[J Some concern was: It was lengthy - Cut it down for people that are NOT directly
working with clients
[J Parentheses into Coppertop.
(1 Add RSVP to all of the templates - in form of Survey-Menkey or Email



mailto:Val@mnhomelesscoalition.org
mailto:Mtraynor@chumduluth.org

Due by Friday: Develop Templates to send to specific organizations that includes
Talking Points for clients

1 City & Local Governments - City prosperity focus - Bob Grytdahl

[J Corrections - Greg

1 HRA & Housing Organizations - Matt Traynor

[ Employment Service Providers - Beth Peterson & Emily Edison

) MNsure - Matt Traynor (Keep in mind Lake Superior Health Care Access)

[J Consumers - Matt Traynor & Donn Hawn - While keeping in mind that each
specific invite will include talking points for inviting their consumers. Disability,
homeless, food shelves, free meal locations, employment, substance, criminal
records, mental health,

) Ministerial - Val Skrugel will do Range - Matt Traynor will utilize Val’s template for
Duluth

[0 Community Colleges/High Schools: Edie Carr or Deb Wagner

] Outreach: Courtney, Deb, LSS, Joel & Steve

O Landlords: Adam Venne template

[ Mental Health: Michael Ryan Mental Range

[J Youth: Erik Lutz or Lynn Gerlach (LSS) - Matt Traynor will ask.

Coordination Group: Notes taken by someone else



