
 

Before Starting the CoC  Application

The CoC Consolidated Application is made up of three parts: the CoC Application, the Project
Listing, and the Project Applications. The Collaborative Applicant is responsible for submitting
two of these sections.  In order for the CoC Consolidated Application to be considered complete,
each of these two sections REQUIRES SUBMISSION:
- CoC Application
 - Project Listing

  Please Note:

 - Review the FY2013 CoC Program NOFA in its entirety for specific application and program
requirements.
 - Use the CoC Application Detailed Instructions while completing the application in e-snaps. The
detailed instructions are designed to assist applicants as they complete the application forms in
e-snaps.
 - As a reminder, CoCs are not able to import data from the 2012 application due to significant
changes to the CoC Application questions. All parts of the application must be fully completed.
 - All questions marked with an asterisk (*) are mandatory and must be completed in order to
submit the application.

 For Detailed Instructions click here.
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1A. Continuum of Care (CoC) Identification

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

1A-1 CoC Name and Number: MN-509 - Duluth/Saint Louis County CoC

1A-2 Collaborative Applicant Name: St. Louis County Public Health & Human
Services

1A-3 CoC Designation: CA
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1B. Continuum of Care (CoC) Operations

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

1B-1 How often does the CoC conduct
meetings of the full CoC membership?

Monthly

1B-2 How often does the CoC invite new
members to join the CoC through a publicly

available invitation?

Monthly

IB-3 Does the CoC include membership  of a
homeless or formerly homeless person?

Yes

1B-4 For members who are homeless or
formerly homeless, what role do they play in

the CoC membership?
  Select all that apply.

Outreach, Volunteer, Community Advocate

1B-5 Does the CoC’s governance charter incorporate  written policies and
procedures for each of the following:

  1B-5.1 Written agendas of CoC meetings? Yes

  1B-5.2 Centralized or Coordinated Assessment System? Yes

  1B-5.3 Process for Monitoring Outcomes of ESG Recipients? Yes

  1B-5.4 CoC policies and procedures? Yes

  1B-5.5 Written process for board selection? Yes

  1B-5.6 Code of conduct for board members that includes a recusal process? Yes

  1B-5.7 Written standards for administering assistance? Yes
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1C. Continuum of Care (CoC) Committees

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

1C-1 Provide information for up to five of the most active CoC-wide
planning committees, subcommittees, and/or workgroups, including a
brief description of the role and the frequency of meetings.  Collaborative
Applicants should only list committees, subcommittees and/or
workgroups that are directly involved in CoC-wide planning, and not the
regular delivery of services.

Name of Group Role of Group
 (limit 750 characters)

Meeting
Frequency

Names of Individuals and/or
Organizations Represented

1C-1.1 Heading Home St.
Louis County
Leadership Council
(Board)

The HHSLC Leadership Council
(Board) is responsible for the
governance of the CoC and is
accountable for developing
bylaws, establishing protocols,
and priority development.  The
board develops policies and
procedures to meet the local
need & compliance with HUD &
State statutory and regulatory
obligations. Additional duties
include: Alignment of 10 year
plan with Federal, State, &
Consolidated Plans; monitoring
and evaluation of data in the
HMIS system to make informed
performance based decisions,
monitoring progress of Action
Plan committees to achieve
goals, & create & oversee
additional committees and
workgroups as needed
throughout the St. Louis County
CoC region.

Bi-Monthly Faith, formerly homeless, & community
advocates, education, State Minnesota
Interagency Council on Homeless,
Business, Corrections, Veterans,
Reservations, PHA, City/County staffs & at
large representatives.

Applicant: Duluth/St. Louis County MN-509
Project: MN-509 CoC Registration FY2013 COC_REG_2013_085661

FY2013 CoC Application Page 4 01/31/2014



1C-1.2 HMIS/Data
Committee

Role: Monitor HMIS data
collection & data quality resolve
any issues;  oversee performance
reports: Sheltered & Unsheltered
PIT count, HIC, Unmet needs
calculation, APR data, Annual
Homeless Assessment Report &
CoC Dashboard; develop
financial reports for Leadership
Council & Committees for CoC,
ESG & MN Housing Prevention
Assistance funds;  review
annually & revise for Leadership
Council approval privacy, security
& data quality plans for HMIS &
all policies/procedures required
by regulations & notices issued
by HUD; monitor to assure HMIS
lead is fulfilling obligations
outlined in the Memorandum of
Agreement with SLC CoC,
including obligation to enter into
written participation agreements
with each contributing HMIS
organization.

Bi-Monthly HMIS Lead staff (Wilder Research), HMIS
end users, Leadership Council board,
United Way, faith based community, State &
service provider agencies.

1C-1.3 Performance
Evaluation
Committee

Role: Review PIT & HIC data,
conduct gaps analysis & make
recommendations for LC (board)
approval of priorities for ranking
requests; update fund-specific
ranking tools; review &
recommend for Board approval
consolidated application for CoC
funding prepared by Collaborative
Applicant; monitor progress
towards meeting HUD-
established goals and plan
strategies for housing stability,
income growth & rapid re-
housing; work with providers to
develop recommendations on
how to strengthen provider
performance, share best
practices & provide support for
providers who have not met
performance target; align &
integrate performance measures
in the Heading Home Plan to End
Homelessness with HUD Goals &
CoC Performance Targets.

Bi-Monthly Homeless service provider agencies,
Leadership Council board, State,
City/County reps, funders, community
partners.

1C-1.4 Heading Home SLC
10 year
plan/Consolidated
Plan Committee

Role: Develop 10 year plan
Annual Action Plans in alignment
with the local Consolidated Plans,
assure local 10 year
plan/Consolidated plans are
aligned with the Federal Strategic
Plan to end homelessness, the
State of Minnesota, & local
priorities; monitor CoC progress
on ending chronic homelessness
& meeting the numeric goals to
increase the number of chronic
homeless beds; together with the
Performance & Data committee,
conduct an annual Needs & Gaps
analysis utilizing Point in Time
Count, Housing Inventory Chart
data; research other data sources
such as federal census data,
Wilder Research foundation tri-
annual homeless study data, &
other data sources to develop a
comprehensive snap shot of data
trends in St. Louis County.

Bi-Monthly Homeless Providers, Leadership Council
(board), Homeless/Formerly Homeless
advocates, broader community partners
(Planners, volunteers, funders, local school
representatives). Sub-populations: Youth,
Veterans, Families, DV, Singles, MICD
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1C-1.5 SLC - Coordinated
Access Committee

Role: Developing steps in work
plan to work toward full
Implementation of the SLC
Coordinated Access system
throughout St. Louis County. The
workgroup includes providers and
community members from the
City of Duluth and the rural areas
of the Iron Range. They will meet
two times per month on-going
from 2014 to 2015 to develop,
implement, & evaluate the CA
systems. Written CoC/ESG
policies & standards will be
developed by this group. All of
the committee members receive
all homeless funds that prevent &
end homelessness throughout
SLC.

Monthly  5 provider CA entry point reps, (Sub-
populations: Singles, Families, Youth, DV,
Vets), 5 community (PHA’s, United Way
211, Reservations, developers). 5: LC
(board), City/County, State Minnesota
Interagency Council for Homeless, formerly
homeless.

1C-2 Describe how the CoC considers the full range of opinions from
individuals or organizations with knowledge of homelessness or an
interest in preventing and ending homelessness in the geographic area
when establishing the CoC-wide committees, subcommitees, and
workgroups.
 (limit 750 characters)

SLC CoC is strategic to assure a broad range of housing/homeless cross-
sectional knowledge when soliciting applications to serve on working
committees, sub-committees, and workgroups to end homelessness. Currently,
over 40 agencies/organizations actively participate in the CoC, including 5
standing committees, and 4 workgroups. Members are solicited through CoC
list serves, County/City websites, and local newspapers. Committee selection
procedures include 15 broad geographic representatives: 5 entry CA points:
youth, singles, vets & reservations; 5 community (PHA’s, UW 211, DV,
Police/probation, formerly homeless); and 5 board/government (City, County,
State).
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1D. Continuum of Care (CoC) Project Review,
Ranking, and Selection

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

1D-1 Describe the specific ranking and selection process the CoC uses to
make decisions regarding project application review and selection, based
on objective criteria.  Written documentation of this process must be
attached to the application along with evidence of making the information
publicly available.
 (limit 750 characters)

The Review and Ranking (R & R) process is heavily weighted on community
priorities & project performance. This process relies on objective data as
outlined in attached “R & R Policies and Procedures”. The LC (board)
establishes priorities and the R & R develops the evaluation tool. All programs
are measured on goals aligned with HUD performance standards and local
priorities. In addition to APR data, criteria include CoC participation, leverage,
HMIS reports, and HUD draw downs. Each project is scored and establishes
ranked order utilizing comparative data charts and services of participants. A
public comment period follows the initial published ranking, and providers/the
public can appeal if processes have not been properly followed.

1D-2 Describe how the CoC reviews and ranks projects using periodically
collected data reported by projects, conducts analysis to determine each
project's effectiveness that results in participants rapid return to
permanent housing,  and takes into account the severity of barriers faced
by project participants. Description should include the specific data
elements and metrics that are reviewed to do this analysis.
 (limit 1000 characters)

Quarterly CoC Performance reports provide analysis for individual providers &
aggregate CoC performance on housing stability & income growth. HIC, PIT
data & HUD Unmet Needs are analyzed annually.  Keys measurements
include:(1) Utilization (both capacity and PIT usage) (2) HMIS participation &
Data Quality (3)Homeless Status at entry (4)Income Growth (5) Length of Stay
(6) Exits to PH (7) Connection to Mainstream resources (8) Grant Expenditures
(9) HUD Performance Measures. In 2014, discussions will take place with HMIS
Lead to address how the MN HMIS system can provide CoC’s with data &
reporting by tracking the length of time remaining homeless & returns to
homelessness by persons exiting RRH, TH & PH. The ranking policies
accommodate different definitions of "success" for youth, CD, MI, CH. The State
of MN received HMIS TA in 2013. A work plan has been developed and we
hope to see progress on HMIS capacity by the end of 2015.
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1D-3 Describe the extent in which the CoC is open to proposals from
entities that have not previously received funds in prior Homeless
Assistance Grants competitions.
(limit 750 characters)

SLC CoC welcomes and actively works to expand membership soliciting
proposals from agencies that have not previously received CoC funds to fill
local gaps. Funding opportunities are announced through the SLC/City of
Duluth websites, in public meetings, and outreach is conducted to agencies that
serve priority subpopulations. Scoring criteria & community priorities were
reviewed and discussed on various community levels. The directions and
strategies on funding decisions are shared with community members including
HUD funded service providers prior to the ranking/funding decision meeting. In
2014 a Bidders Conference will be held to provide CoC CH direction and
requirements regarding the NOFA process.

1D-4 On what date did the CoC post on its
website all parts of the CoC Consolidated

Application, including the Priority Listings
with ranking information and notified project
applicants and stakeholders the information

was available?  Written documentation of this
notification process (e.g., evidence of the

website where this information is published)
must be attached to the application.

01/15/2014

1D-5 If there were changes made to the
ranking after the date above, what date was

the final ranking posted?

01/17/2014

1D-6 Did the CoC attach the final GIW
approved by HUD either during CoC

Registration or, if applicable, during the 7-day
grace period following the publication of the

CoC Program NOFA without making
changes?

Yes

1D-6.1  If no, briefly describe each of  the specific changes that were made
to the GIW (without HUD approval) including any addition or removal of
projects, revisions to line item amounts, etc. For any projects that were
revised, added, or removed, identify the applicant name, project name,
and grant number.
(limit 1000 characters)

Not Applicable
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1D-7 Were there any written complaints
received by the CoC in relation to project

review, project selection, or other items
related to 24 CFR 578.7 or 578.9 within the

last 12 months?

No

1D-7.1  If yes, briefly describe the complaint(s), how it was resolved, and
the date(s) in which it was resolved.
(limit 750 characters)

Not Applicable
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1E. Continuum of Care (CoC) Housing Inventory

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

1E-1 Did the CoC submit the 2013 HIC data in
the HDX by April 30, 2013?

Yes
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2A. Homeless Management Information System
(HMIS) Implementation

Intructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2A-1 Describe how the CoC ensures that the HMIS is administered in
compliance with the CoC Program interim rule, conformance with the 2010
HMIS Data Standards and related HUD Notices.
 (limit 1000 characters)

The SLC CoC and the HMIS Lead (Wilder) have reviewed the CoC Interim rule
and implemented the HMIS requirements. A Governance Charter (MOU) is in
place with the HMIS Lead (Wilder), which articulates the role and
responsibilities between the CoC & Wilder for compliance. The HMIS lead is
responsible for ensuring that HMIS is administered in alignment with the 2010
HMIS Data Standards.  The HMIS lead stays current with compliance and HUD
regulations by reviewing HUD HMIS webinars, attending HMIS/data
conferences, and has a network of HMIS system administrators.  The State of
MN has an HMIS Governing Group, which meets quarterly with SLC CoC
representation. The SLC Data committee receives updated on progress and
challenges with implementation.

2A-2 Does the governance charter in place
between the CoC and the HMIS Lead include

the most current HMIS requirements and
outline the roles and responsibilities of the

CoC and the HMIS Lead?
 If yes, a copy must be attached.

Yes

2A-3  For each of the following plans, describe the extent in which it has
been developed by the HMIS Lead and the frequency in which the CoC
has reviewed it:  Privacy Plan, Security Plan, and Data Quality Plan.
(limit 1000 characters)

In January of 2005, the HMIS Lead(Wilder) developed and approved the HMIS
“Policy and Procedure Manual”, which includes the Privacy and Security plan
policies.  Annual updates to the data privacy plan are made as needed to
remain in compliance with HUD standards. Following the release of the HUD
CoC Interim rule, research took place, multiple meetings were held, and the
Data Quality plan was updated once again in January 2014.
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2A-4 What is the name of the HMIS software
selected by the CoC and the HMIS Lead?

 Applicant will enter the HMIS software name
(e.g., ABC Software).

Service Point

2A-5 What is the name of the HMIS vendor?
 Applicant will enter the name of the vendor

(e.g., ESG Systems).

Bowman Systems

2A-6 Does the CoC plan to change the HMIS
software within the next 18 months?

No
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2B. Homeless Management Information System
(HMIS) Funding Sources

2B-1 Select the HMIS implementation
coverage area:

Statewide

2B-2 Select the CoC(s) covered by the HMIS:
(select all that apply)

MN-511 - Southwest Minnesota CoC, MN-508 -
Moorhead/West Central Minnesota CoC, MN-509
- Duluth/Saint Louis County CoC, MN-506 -
Northwest Minnesota CoC, MN-504 - Northeast
Minnesota CoC, MN-502 - Rochester/Southeast
Minnesota CoC, MN-503 - Dakota, Anoka,
Washington, Scott, Carver Counties CoC, MN-
500 - Minneapolis/Hennepin County CoC, MN-
501 - Saint Paul/Ramsey County CoC

2B-3 In the chart below, enter the amount of funding from each funding
source  that contributes to the total HMIS budget for the CoC.

2B-3.1 Funding Type: Federal - HUD
Funding Source Funding

  CoC $39,280

  ESG $22,000

  CDBG $0

  HOME $0

  HOPWA $0

Federal - HUD - Total Amount $61,280

2B-3.2 Funding Type: Other Federal
Funding Source Funding

  Department of Education $0

  Department of Health and Human Services $0

  Department of Labor $0

  Department of Agriculture $0

  Department of Veterans Affairs $0

  Other Federal $0

  Other Federal - Total Amount $0
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2B-3.3 Funding Type: State and Local
Funding Source Funding

  City $0

  County $0

  State $11,599

State and Local - Total Amount $11,599

2B-3.4 Funding Type: Private
Funding Source Funding

  Individual $530

  Organization $0

Private - Total Amount $530

2B-3.5 Funding Type: Other
Funding Source Funding

  Participation Fees $10,560

Other - Total Amount $10,560

2B-3.6 Total Budget for Operating Year $83,969

2B-4 How was the HMIS Lead selected by the
CoC?

Agency was Appointed

2B-4.1 If other, provide a description as to how the CoC selected the HMIS
Lead.
(limit 750 characters)

Not applicable
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2C. Homeless Management Information System
(HMIS) Bed Coverage

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2C-1 Indicate the HMIS bed coverage rate (%) for each housing type within
the CoC. If a particular housing type does not exist anywhere within the
CoC, select "Housing type does not exist in CoC" from the drop-down

menu:
* Emergency shelter 86%+

* Safe Haven (SH) beds Housing type does not exist in CoC

* Transitional Housing (TH) beds 86%+

* Rapid Re-Housing (RRH) beds 86%+

* Permanent Supportive Housing (PSH) beds 86%+

2C-2 How often does the CoC review or
assess

 its HMIS bed coverage?

Annually

2C-3 If the bed coverage rate for any housing type is 64% or below,
describe how the CoC plans to increase this percentage over the next 12
months.
(limit 1000 characters)

Not Applicable

2C-4 If the Collaborative Applicant indicated that the bed coverage rate for
any housing type was 64% or below in the FY2012 CoC Application,
describe the specific steps the CoC has taken to increase this percentage.
(limit 750 characters)

Not Applicable
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2D. Homeless Management Information System
(HMIS) Data Quality

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2D-1 For each housing type, indicate the average length of time project
participants remain in housing.  If a housing type does not exist in the

CoC, enter “0”.

Type of Housing
Average Length of
Time in Housing

  Emergency Shelter 7

  Transitional Housing 9

  Safe Haven 0

  Permanent Supportive Housing 26

  Rapid Re-housing 1

2D-2  Indicate the percentage of unduplicated client records with null or
missing values on a day during the last 10 days of January 2013 for each

Universal Data Element listed below.
Universal Data Element Percentage

  Name 0%

  Social security number 0%

  Date of birth 0%

  Ethnicity 0%

  Race 0%

  Gender 0%

  Veteran status 0%

  Disabling condition 1%

  Residence prior to program entry 0%

  Zip Code of last permanent address 0%

  Housing status 0%

  Head of household 0%

2D-3 Describe the extent in which HMIS generated data is used to
generate HUD required reports (e.g., APR, CAPER, etc.).
(limit 1000 characters)
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The HMIS Lead generates standard reports for HUD and State funded
programs such as CoC, ESG, FHPAP, PIT, and AHAR. Additionally, a
dashboard report has been recently developed for the SLC CoC. The CoC
coordinator actively works with CHO’s to increase the quality of data within
HMIS so that it can be used to generate quality reports.

2D-4 How frequently does the CoC review the
data quality in the HMIS of program level

data?

Quarterly

2D-5  Describe the process through which the CoC works with the HMIS
Lead to assess data quality.  Include how the CoC and HMIS Lead
collaborate, and how the CoC works with organizations that have data
quality challenges.
(Limit 1000 characters)

The CoC Coordinator will reach an agreement with the HMIS lead on the format
and frequency of reports needed to identify and monitor providers who may be
experiencing data quality issues. The CoC Coordinator, along with the
Data/HMIS committee will follow up and work with providers to resolve identified
issues. The 2013 Planning Grant also includes a Performance Planner to assist
in monitoring APR reports at 6 & 12 months, working with providers who are
consistently experiencing data quality issues by identifying specific issues and
developing action plans. The Planner will be working proactively with City and
County regarding data quality and reporting for C0C/ESG-funded projects
making recommendations for improvements to HMIS Lead & LC (board). The
HMIS Lead distributes electronic newsletters, provides multiple HMIS refresher
course opportunities across the state, and is available to assist CoC providers 5
days a week, 8 hours a day.

2D-6 How frequently does the CoC review the
data quality in the HMIS of client-level data?

Quarterly
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2E. Homeless Management Information System
(HMIS) Data Usage and Coordination

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2E-1 Indicate the frequency in which the CoC uses HMIS data for each of
the following activities:

* Measuring the performance of participating housing and
 service providers

Quarterly

* Using data for program management Never

* Integration of HMIS data with data from mainstream
 resources

Annually

* Integration of HMIS data with other Federal programs
 (e.g., HHS, VA, etc.)

Annually
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2F. Homeless Management Information System
(HMIS) Policies and Procedures

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2F-1 Does the CoC have a HMIS Policy and
Procedures Manual?  If yes, the HMIS Policy

and Procedures Manual must be attached.

Yes

2F-1.1 What page(s) of the HMIS Policy and Procedures Manual or
governance charter includes the information regarding accuracy of
capturing participant entry and exit dates in HMIS?
 (limit 250 characters)

Page 15 & 17 of the HMIS Policy and Procedures Manual

2F-2 Are there agreements in place that
outline roles and responsibilities between the

HMIS Lead and the Contributing HMIS
Organizations (CHOs)?

Yes
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2G. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time (PIT) Count

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2G-1 Indicate the date of the most recent
 sheltered point-in-time count (mm/dd/yyyy):

01/23/2013

2G-2 If the CoC conducted the sheltered
point-in-time count outside of the last 10 days
of January 2013, was an exception granted by

HUD?

Not Applicable

2G-3 Enter the date the CoC submitted the
 sheltered point-in-time count data in HDX:

04/30/2013

2G-4 Indicate the percentage of homeless service providers supplying
sheltered point-in-time data:

Housing Type Observation Provider Shelter Client Interview HMIS

Emergency Shelters 100% 100% 98%

Transitional Housing 100% 98%

Safe Havens

2G-5 Comparing the 2012 and 2013 sheltered point-in-time counts,
indicate if there was an increase, decrease, or no change and then
describe the reason(s) for the increase, decrease, or no change.
(Limit 750 characters)

The 2013 Sheltered PIT count had a total of 300 sheltered persons in St. Louis
County; 386 were counted in 2012. This 22% decrease can be partially
attributed to a decrease of 20 TH beds. The decrease is also correlated with the
successful placement of persons into Permanent Supportive Housing programs
(96% utilization rate) on the night of the PIT. In addition, enhanced outreach
efforts have been made to prioritize S+C beds for chronic homeless individuals.
The information in the above table shows that we received forms documenting
the number of people in shelter from 98% of area providers; all clients were
surveyed in addition to HMIS data comparisons with forms to assure data
quality.
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2H. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time (PIT) Count: Methods

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

* 2H-1 Indicate the method(s) used to count sheltered homeless persons
during the 2013 point-in-time count:

Survey providers: X

HMIS: X

Extrapolation:

Other: X

2H-2 If other, provide a detailed description.
(limit 750 characters)

In St.Louis County, the CoC Coordinator follows up with service providers for
the following reasons: 1) Non-responders for Point in Time Count data through
the MN Department of Human Services (DHS) Office of Economic Opportunity’s
bi-annual Shelter and Transitional housing survey. 2) No data reported in HMIS
for the Point in Time count. 3) A discrepancy in the HMIS data reported for the
Point in Time Count. If survey and HMIS data were not received from a project
applicant by the pre-established CoC time line, follow-up phone calls & e-mails
were made to homeless service providers to rectify the discrepancy. HMIS TA is
provided if needed to assure accuracy of data.

2H-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the sheltered homeless
population during the 2013 point-in-time count was accurate.
(limit 750 characters)

Survey providers: All Sheltered service providers complete the bi-annual MN
Dept. of Human Services (DHS) sheltered survey, which includes HUD data
elements. CoC Coordinator follows up with non-responders.
HMIS: An HMIS data report is run, and then compared to the DHS survey data.
Any discrepancies are fixed and the report is re-run to assure the issue has
been resolved. The CoC coordinator works closely with the provider and HMIS
lead (Wilder) to assure accuracy.
Other: CoC Coordinator follow up. Multiple meetings, trainings & mass e-mails
are sent to go over the HUD PIT webinar, update the survey tool as required,
establish a time line, & de-duplicate surveys if applicable. Non-HMIS
participating agency/organization data added.
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2I. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time (PIT) Count: Data Collection

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

* 2I-1 Indicate the methods used to gather and calculate subpopulation
data for sheltered homeless persons:

HMIS: X

HMIS plus extrapolation:

Sample of PIT interviews plus extrapolation:

Sample strategy:
(if Sample of PIT interviews plus extrapolation

is selected)

Provider expertise: X

Interviews: X

Non-HMIS client level information:

Other: X

2I-2 If other, provide a detailed description.
 (limit 750 characters)

Other – The CoC Coordinator develops a time line with the CoC for collecting
data and updating the Interview forms. Follow-up measures are taken if needed
to assure all accurate data has been collected & submitted from all ES & TH
service providers.

2I-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the sheltered homeless
population count during the 2013 point-in-time count was accurate.
(limit 750 characters)

HMIS lead (Wilder): provides data to each CoC. At that time, we caught 4 errors
in the follow-up we were able to fix; we de-duplicated 3 records with this
method. The data is then compiled into a spreadsheet & totaled for submission
into HDX. Provider Expertise: Some individuals are unable to remember dates
and understand survey questions. At times it takes multiple shelter providers to
meet and talk using provider expertise & history working with clients. Interviews:
On the PIT date, 1 survey is filled out per client.  Shelter staff interview ES.
Prior to taking the survey, persons are asked if they have taken the survey,
along with unique identifying information to prevent duplication (i.e. mother’s
maiden name, last 4 digits of SS#)
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2J. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time Count:  Data Quality

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

* 2J-1  Indicate the methods used to ensure the quality of the data
collected during the sheltered point-in-time count:

Training: X

Follow-up X

HMIS: X

Non-HMIS de-duplication : X

Other: X

2J-2 If other, provide a detailed description.
(limit 750 characters)

Other: The CoC Coordinator assures all data has been received by the
established time line, checks for accuracy with the aggregate HMIS data report,
and then checks in with providers if discrepancies exist in the data collected.
Additionally, increases or decreases in beds from the previous year are
recorded if applicable for the following NOFA to assure consistency of
interviews and counts across volunteers and service providers.

2J-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the sheltered homeless
population count during the 2013 point-in-time count was accurate.
(limit 750 characters)

Training: Once the HUD PIT guidance is released, announcements are made,
meetings scheduled, webinars noted, and time line for the count is distributed &
e-mailed to the CoC. Follow up: The CoC coordinator will follow up if bed and
persons served does not match the HMIS data. Discrepancies are resolved &
updated prior to HDX entry. Non-HMIS de-duplication: To de-duplicate records,
each survey requires sheltered staff to ask if the person has taken the survey.
The survey location, mother’s maiden name, and the last 4 digits of their SS #
are tracked. HMIS: The CoC coordinator receives an HMIS data report and
compares the TH/ES survey data. If data quality does not match, the
coordinator works closely with providers to clear discrepancies.

Applicant: Duluth/St. Louis County MN-509
Project: MN-509 CoC Registration FY2013 COC_REG_2013_085661

FY2013 CoC Application Page 23 01/31/2014



 

2K. Continuum of Care (CoC) Unsheltered
Homeless Point-in-Time (PIT) Count

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2K-1 Indicate the date of the most recent
unsheltered point-in-time count:

01/23/2013

2K-2 If the CoC conducted the unsheltered
point-in-time count outside of the last 10 days
of January 2013, was an exception granted by

HUD?

Not Applicable

2K-3 Enter the date the CoC submitted the
unsheltered point-in-time count data in HDX:

04/30/2013

2K-4 Comparing the 2013 unsheltered point-in-time count to the last
unsheltered point-in-time count, indicate if there was an increase,
decrease, or no change and describe the specific reason(s) for the
increase, decrease, or no change.
(limit 750 characters)

The 2013 SLC unsheltered PIT count had a total of 110 sheltered persons; 182
were counted in 2012. This decrease can be partially attributed to our
successful outreach efforts for individuals, which decreased by 38% over the
past year. However, Duluth is lacking PSH for families (currently 4 units). In
2014, the new Steve O’Neil PSH will open 44 units of housing for homeless
families, which will house unsheltered families identified in the PIT counts. A
volunteer outreach team has started to meet once a week to go out, look for,
and develop rapport with, homeless groups in order to better understand the
needs of our unsheltered. A City of Duluth Bill of Rights has been passed to
decriminalize unsheltered homelessness in December of 2013.
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2L. Continuum of Care (CoC) Unsheltered Point-
in-Time Count: Methods

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

* 2L-1 Indicate the methods used to count unsheltered homeless persons
during the 2013 point-in-time count:

Public places count: X

Public places count with interviews
 on the night of the count:

X

Public places count with interviews
 at a later date:

X

Service-based count: X

HMIS:

Other:

2L-2 If other, provide a detailed description.
(limit 750 characters)

Not Applicable

2L-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the unsheltered homeless
population during the 2013 point-in-time count was accurate.
(limit 750 characters)

Public Places /Service based: A simple 2 sided PIT survey was used by over 30
trained surveyors. Prior to the count, all known public places are contacted via
e-mail & updated about the PIT, Survey Monkey link & other info. Our methods
are stretched in the non-populated wooded areas, which make up 60% of SLC’s
geography. It is critical for broader community partners; (local hunting and bird
watch associations, forestry jurisdictions) to get a rural unsheltered perspective.
Public Places /Count later date: All known locations are interviewed on PIT
night. If outreach staff are aware of locations or tipped about unsheltered
homeless or highly mobile homeless, we give outreach staffs a few weeks to
conduct an interview post PIT date.
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2M. Continuum of Care (CoC) Unsheltered
Homeless Point-in-Time Count:  Level of

Coverage

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2M-1  Indicate where the CoC located
unsheltered homeless persons during the

2013 point-in-time count:

A Combination of Locations

2M-2 If other, provide a detailed description.
(limit 750 characters)

Primarily, unsheltered homeless persons are counted on the PIT date by
outreach staffs who work throughout the year to develop relationships with
these highly mobile persons. Volunteers and unsheltered homeless persons are
counted in the known public locations and known regions such as abandoned
buildings, houses, camp sites, and those living in their cars. Additionally, soup
kitchens, food shelves, government buildings, and free stores have volunteers
surveying for sheltered homeless. In rural areas of SLC, the unsheltered
homeless are surveyed by tips from local community members of abandoned
fish houses, trailers, and deer hunting shacks, which is where some unsheltered
reside in the cold months.
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2N. Continuum of Care (CoC) Unsheltered
Homeless Point-in-Time Count: Data Quality

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

* 2N-1 Indicate the steps taken by the CoC to ensure the quality of the data
collected for the 2013 unsheltered population count:

Training: X

"Blitz" count:

Unique identifier: X

Survey question: X

Enumerator observation:

Other:

2N-2 If other, provide a detailed description.
(limit 750 characters)

Not Applicable

2N-3 For each method selected, including other, describe how the method
was used to reduce the occurance of counting unsheltered homeless
persons more than once during the 2013 point-in-time count. In order to
recieve credit for any selection, it must be described here.
 (limit 750 characters)

Training: A few months prior to the PIT date, SLC CoC solicits over 35
volunteers for conducting the survey and hold survey & safety trainings in
various geographic locations for conducting the survey on the PIT count date.
E-mails are distributed to public entity partners (hospitals, libraries, plasma
centers) with instructions, and & optional Survey Monkey link. Unique
Identifier/Enumerator: Due to the large geography of the SLC CoC (2 hours
between Duluth and Iron Range), each counted individual was asked to provide
time & location, along with a unique identifier, which are compared to HMIS
data. Survey Question: Each surveyor is trained to ask if the participant has
been surveyed already.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 1:  Increase Progress Towards Ending Chronic Homelessness

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In FY 2013, applications submitted to HUD for the Continuum of Care
(CoC) Program will be evaluated in part based on the extent in which they
further the achievement of HUD's goals as articulated in HUD's Strategic
Plan and Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP).  The first goal in Opening Doors is to end chronic
homelessness by 2015.  Creating new dedicated permanent supportive
housing beds is one way to increase progress towards ending
homelessness for chronically homeless persons. Using data from Annual
Performance Reports (APR), HMIS,  and the 2013 housing inventory count,
complete the table below.

3A-1.1 Objective 1:  Increase Progress Towards Ending Chronic
Homelessness

Proposed in 2012
CoC

Application

2013 Actual
Numeric

Achievement
and Baseline

2014 Proposed
Numeric

Achievement

2015 Proposed
Numeric

Achievement

3A-1.1a For each year, provide the total number
of CoC-funded PSH beds not dedicated for use by
the chronically homeless that are available for
occupancy.

399 411 519

 3A-1.1b For each year, provide the total number
of PSH beds dedicated for use by the chronically
homeless.

282 114 130 140

3A-1.1c  Total number of PSH beds not dedicated
to the chronically homeless that are made
available through annual turnover.

200 201 202

3A-1d  Indicate the percentage of the CoC-funded
PSH beds not dedicated to the chronically
homeless made available through annual
turnover that will be prioritized for use by the
chronically homeless over the course of the year.

94% 94% 95%

3A-1.1e How many new PSH beds dedicated to
the  chronically homeless will be created through
reallocation?

0 10 15
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3A-1.2 Describe the CoC's two year plan (2014-2015) to increase the
number of permanent supportive housing beds available for chronically
homeless persons and to meet the proposed numeric goals as indicated
in the table above. Response should address the specific strategies and
actions the CoC will take to achieve the goal of ending chronic
homelessness by the end of 2015.
 (limit 1000 characters)

In 2012, following HUD guidance, the SLC CoC clarified all CH beds identified
on the HIC. The outcome of the process equated to a 50% drop in CH
dedicated beds.  However, in 2013, SLC CoC prioritized 97% of all PSH beds
for CH persons. This clarification will position SLC CoC to have accurate
baseline data from 2013-2015. In 2014-2015 CoC leadership will engage in the
following strategies that align with the CoC’s plan to increase PSH for CH. (1)
Advocacy for PHA’s to prioritized PSH for CH.(2) Engage & educate landlords
to increase the # willing to provide PSH units. 3) Award additional points to all
CoC funded applications that prioritize PSH for CH. (4) Educate the comm.
leadership re: PSH cost effectiveness & comm. benefits to increase local
investment of PSH. A Needs & Gaps analysis will take place in 2014 to identify
PSH needs for CH households and increase CH beds. By the end of 2014 a CH
priority/preference will be incorporated into the Coordinated Access system.

3A-1.3  Identify by name the individual, organization, or committee that
will be responsible for implementing the goals of increasing the number
of permanent supportive housing beds for persons experiencing chronic
homelessness.
  (limit 1000 characters)

The Leadership Council (board) and the Performance Evaluation committee will
be responsible for establishing Program Evaluation ranking criteria.  Based on
the evaluations, the Leadership Council may elect to reallocate CoC funding, in
whole or in part, from existing renewal projects to new projects supporting PSH
beds for chronic homeless individuals or families.
The Heading Home 10 Year Plan committee will be responsible for targeting
HUD funds for reallocation to increase the number of PSH for chronic homeless
individuals and families in 2014 & 2015.
The PHA’s will serve on CoC committees.

Applicant: Duluth/St. Louis County MN-509
Project: MN-509 CoC Registration FY2013 COC_REG_2013_085661

FY2013 CoC Application Page 29 01/31/2014



 

3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 2:  Increase Housing Stability

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Achieving housing stability is critical for persons
experiencing homelessness. Using data from Annual Performance Reports
(APR), complete the table below.

3A-2.1 Does the CoC have any non-HMIS
projects for which an APR should have been

submitted between October 1, 2012 and
September 30, 2013?

No

3A-2.2 Objective 2: Increase Housing Stability
2013 Actual

 Numeric Achievement
 and Baseline

2014 Proposed Numeric
 Achievement

2015 Proposed Numeric
 Achievement

3A-2.2a Enter the total number of
participants served by all CoC-
funded permanent supportive
housing projects as reported on
APRs submitted during the period
between October 1, 2012 and
September 30, 2013:

531 545 575

3A-2.2b Enter the total number of
participants that remain in CoC-
funded funded PSH projects at
the end of the operating year
PLUS the number of participants
that exited from all CoC-funded
permanent supportive housing
projects to a different permanent
housing destination.

449 460 470

3A-2.2c Enter the percentage of
participants in all CoC-funded
projects that will achieve housing
stability in an operating year.

85% 86% 87%
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3A-2.3 Describe the CoC's two year plan (2014-2015) to improve the
housing stability of project participants in CoC Program-funded
permanent supportive housing projects, as measured by the number of
participants remaining at the end of an operating year as well as the
number of participants that exited from all CoC-funded permanent
supportive housing projects to a different permanent housing destination.
Response should address the specific strategies and actions the CoC will
take to meet the numeric achievements proposed in the table above.
(limit to 1000 characters)

(1) In 2014-2015, CoC leadership will look at new framework to increase
housing stability. Key tenants:  multiple, but limited points of entry; diversion
from shelter; assessment using score; right size assistance; staff specialization
& data sharing.
(2) Continue Best Practices in Case Management, including: Housing is initial
focus; assessment to best fit for housing; access housing resources; harm
reduction & trauma informed services; follow-up to continue assessment of
needs & access community resources; ensure children are linked to educational
resources; & SOAR training.
(3) By end of 2014 adopt an appropriate model for Housing First (differences in
scattered site & site based housing); ensure PSH providers have implemented
where possible. Implementation of a transition plan for TH Providers(not serving
youth, DV or CD) to a less expensive and more effective model.
(4) By end of 2015, the fully aligned CA system which will ensure individuals are
in the best housing situation.

3A-2.4  Identify by name the individual, organization, or committee that
will be responsible for increasing the rate of housing stability in CoC-
funded projects.
 (limit 1000 characters)

The Performance Evaluation Committee is tasked with reviewing housing
stability outcomes, positive housing destinations and developing a plan to
improve performance if under performance is identified. Coordinator and other
partners share best practices. On-going monitoring will take place by CoC
coordinator & evaluation committee.
The Coordinated Access committee will lead the implementation of the CA
system in SLC.  The LC(board) will oversee the implementation and monitor
success.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 3:  Increase project participants income

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Assisting project participants to increase income is
one way to ensure housing stability and decrease the possibility of
returning to homelessness. Using data from Annual Performance Reports
(APR), complete the table below.

3A-3.1 Number of adults who were in CoC-
funded projects as reported on APRs

submitted during the period between October
1, 2012 and September 30, 2013:

2580

3A-3.2 Objective 3: Increase project participants income
2013 Actual

Numeric Achievement
 and Baseline

2014 Proposed
Numeric Achievement

2015 Proposed
Numeric Achievement

3A-3.2a Enter the percentage of
participants in all CoC-funded
projects that increased their
income from employment from
entry date to program exit?

16% 20% 20%

3A-3.2b Enter the percentage of
participants in all CoC-funded
projects that increased their
income from sources other than
employment from entry date to
program exit?

55% 56% 57%

3A-3.3  In the table below, provide the total number of adults that were in
CoC-funded projects with each of the cash income sources identified

below, as reported on APRs submitted during the period between October
1, 2012 and September 30, 2013.

 Cash Income Sources Number of
 Participating Adults

Percentage of
 Total in 3A-3.1

Earned Income 437 16.94 %

Unemployment Insurance 40 1.55 %

SSI 595 23.06 %

Applicant: Duluth/St. Louis County MN-509
Project: MN-509 CoC Registration FY2013 COC_REG_2013_085661

FY2013 CoC Application Page 32 01/31/2014



SSDI 186 7.21 %

Veteran's disability 29 1.12 %

Private disability insurance 0 %

Worker's compensation 3 0.12 %

TANF or equivalent 211 8.18 %

General Assistance 457 17.71 %

Retirement (Social Security) 34 1.32 %

Veteran's pension 15 0.58 %

Pension from former job 4 0.16 %

Child support 69 2.67 %

Alimony (Spousal support) 5 0.19 %

 Other Source 40 1.55 %

No sources 656 25.43 %

3A-3.4 Describe the CoC's two year plan (2014-2015) to increase the
percentage of project participants in all CoC-funded projects that increase
their incomes from non-employment sources from entry date to program
exit.  Response should address the specific strategies and actions the
CoC will take to meet the numeric achievements proposed in the table
(3A-3.2) above.
 (limit 1000 characters)

During 2014, providers who are not meeting the 54% standard for increasing
income from non-employment services will be contracted to identify barriers and
challenges, as well as strategies to improve performance. By the end of 2015,
an agreement will be reached by all CoC providers on local best practices to
increase income from non-employment sources and make a commitment to
adopt these strategies. SLC has 2 SOAR advocates to assist with connecting to
SSI/SSDI benefits, one at CHUM shelter (Duluth), and one on the Iron Range.
These advocates are integrated into the CA system entry points through a
screening question for direct referral and through integration with County
Financial workers through United Way 211 to streamline the application process
for homeless individuals & families. Implementing CA will provide multiple level
assessment info on clients needs, which is very critical to connect clients to the
right services which will improve 'leveraging mainstream resources.

3A-3.5 Describe the CoC’s two year plan (2014-2015) to increase the
percentage of project participants in all CoC-funded projects that increase
their incomes through employment from entry date to program exit.
Response should address the specific strategies and actions the CoC will
take to meet the numeric achievements proposed in the table above.
 (limit 1000 characters)
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During 2014, improve data entry practices by providers that have negatively
impacted our meeting the 20% standard will improve, including loss of fidelity to
practice model over time for long-term recipients. As part of the implementation
of the CA system a comprehensive assessment of client needs will be
completed that include employability, work history, and education; workers will
refer those who are ready to employment services within the community. These
strategies will be done on an on an on-going basis to ensure that case
managers: are assessing readiness to work and make referrals to employment
service specialist to build necessary skills & to obtain employment; encourage
youth & adults to complete a high school, GED, or additional skills training in
increase employability & link those who are ready with resources; assisting the
hardest to serve with stabilizing MI/CD issues to eliminate barriers to
employment; promoting work as an alternative to disability payments.

3A-3.6 Identify by name the individual, organization, or committee that will
be responsible for increasing the rate of project participants in all CoC-
funded projects that increase income from entry date to program exit.
 (limit 1000 characters)

Heading Home St.Louis County’s Leadership Council (board), Performance
Evaluation Committee & Performance Planner will be tasked with reviewing
increases in income from employment & non-employment sources from entry
date to program exit. On-going monitoring will take place by coordinator &
evaluation committee.  The Coordinated Access committee will also be
integrated into this goal related to the assessment of benefit eligibility.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 4:  Increase the number of participants obtaining mainstream
benefits

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Assisting project participants to obtain mainstream
benefits is one way to ensure housing stability and decrease the
possibility of returning to homelessness. Using data from Annual
Performance Reports (APR), complete the table below.

3A-4.1 Number of adults who were in CoC-
funded projects as reported on APRs

submitted during the period between October
1, 2012 and September 30, 2013.

2580

3A-4.2 Objective 4: Increase the number of participants obtaining
mainstream benefits

2013 Actual
Numeric Achievement

 and Baseline
2014 Proposed

Numeric Achievement
2015 Proposed

Numeric Achievement

3A-4.2a  Enter the percentage of
participants in ALL CoC-funded
projects that obtained non-cash
mainstream benefits from entry
date to program exit.

62% 63% 64%

3A-4.3 In the table below, provide the total number of adults that were in
CoC-funded projects that obtained the  non-cash mainstream benefits

from entry date to program exit, as reported on APRs submitted during the
period between October 1, 2013 and September 30, 2013.

Non-Cash Income Sources Number of
 Participating Adults

Percentage of
 Total in 3A-4.1

Supplemental nutritional
assistance program

1471 57.02 %

MEDICAID health insurance 1097 42.52 %

MEDICARE health insurance 159 6.16 %

State children's health insurance 2 0.08 %

WIC 41 1.59 %
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VA medical services 39 1.51 %

TANF child care services 7 0.27 %

TANF transportation services 0 %

Other TANF-funded services 2 0.08 %

Temporary rental assistance 0 %

Section 8, public housing, rental
assistance

128 4.96 %

Other Source 141 5.47 %

No sources 952 36.90 %

3A-4.4 Describe the CoC's two year plan (2014-2015) to increase the
percentage of project participants in all CoC-funded projects that access
mainstream benefits from entry date to program exit. Response should
address the specific strategies and actions the CoC will take to meet the
numeric achievements proposed in the table above.
(limit 1000 characters)

The CoC is currently above the HUD standard of 56% of participants accessing
mainstream benefits. In order to maintain this performance, by the end of 2014,
those providers not currently achieving the 56% standard will be contacted to
discuss barriers, challenges and specific steps they will take in the short-term
and/or mid-term to improve performance. By the end of 2014, St. Louis County
PHHS will host a training session on Mainstream Benefits for all CoC and ESP
providers. In addition, as described in 4C-3, specific enrollment and outreach
activities are being implemented to connect eligible households with appropriate
Affordable Care Act options; these enrollment and outreach activities will also
be highlighted in the Mainstream Benefits training.

3A-4.5  Identify by name the individual, organization, or committee that
will be responsible for increasing the rate of project participants in all
CoC-funded projects that that access non-cash mainstream benefits from
entry date to program exit.
(limit 1000 characters)

Heading Home St. Louis County’s Leadership Council (board), Performance
Evaluation Committee & Performance Planner will be tasked with reviewing
increases in income from employment & non-employment sources from entry
date to program exit. On-going monitoring will take place by coordinator &
evaluation committee. The Coordinated Access committee will also be
integrated into this goal related to the assessment of benefit eligibility.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 5:   Using Rapid Re-Housing as a method to reduce family
homelessness

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Rapid re-housing  is a proven effective housing
model. Based on preliminary evidence, it is particularly effective for
households with children.  Using HMIS and Housing Inventory Count data,
populate the table below.

3A-5.1 Objective 5: Using Rapid Re-housing as a method to reduce family
homelessness.

2013 Actual
 Numeric Achievement

 and Baseline
2014 Proposed

Numeric Achievement
2015 Proposed

 Numeric Achievement

3A-5.1a Enter the total number of
homeless households with
children per year that are assisted
through CoC-funded rapid re-
housing projects.

0 21 35

3A-5.1b Enter the total number of
homeless households with
children per year that are assisted
through ESG-funded rapid re-
housing projects.

25 27 30

3A-5.1c Enter the total number of
households with children that are
assisted through rapid re-housing
projects that do not receive
McKinney-Vento funding.

0 10 12

3A-5.2 Describe the CoC’s two year plan (2014-2015) to increase the
number homeless households with children assisted through rapid re-
housing projects that are funded through either  McKinney-Vento funded
programs (CoC Program, and Emergency Solutions Grants program) or
non-McKinney-Vento funded sources (e.g.., TANF). Response should
address the specific strategies and actions the CoC will take to meet the
numeric achievements proposed in the table above.
(limit 1000 characters)
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In 2013, the LC(board) approved community funding priorities prioritizing rental
assistance, case management, & other resources to implement RRH strategies
consistent with evidence-based practices & local standards. There are 2 ESG
Entitlement jurisdictions in St. Louis County In 2013, both were providing Rapid
Re-Housing for a total of 25 households with children. ESG RRH projects to
serve 27 households with children in 2014 & 35 in 2015. By 2015, the new CA
system will be fully in place, which will allow for in-reach to public schools to
identify families for who RRH is the appropriate intervention & target families
based on vulnerability and frequent use of public systems. For the FY 2013
NOFA, the CoC has supported the reallocation of an SSO project to an RRH
project serve 21 families with children directly from the shelter & unsheltered
locations

3A-5.3  Identify by name the individual, organization, or committee that
will be responsible for increasing the number of households with children
that are assisted through rapid re-housing in the CoC geographic area.
(limit 1000 characters)

Leadership Council (board), 10 year plan committee, Coordinated Assessment
committee.

3A-5.4 Describe the CoC’s written policies and procedures for determining
and prioritizing which eligible households will receive rapid re-housing
assistance as well as the amount or percentage of rent that each program
participant must pay, if applicable.
(limit 1000 characters)

In consultation with ESG areas, the SLC CoC has adopted a new framework for
housing stability including coordinated assessment(with diversion) and RRH as
the medium level of housing intervention. In 2014, the CoC will continue this
work through the following: (1) ESG manual and guidebook will be complete
with both jurisdictions policies. (2) Specific protocols for determining and
prioritizing services to eligible households. (3) RRH case managers and
housing specialists.  The goal is to give “just enough”, with subsidies decreasing
as client attains goals and the HH assumes more responsibilities over a fixed
time line. It will also include expectation for client participation and contributions,
client rights, recipient and CoC project monitoring, and other issues such as
housing standards. The guidebook will include policies and procedures for ESG
areas and will contain regulatory information using simple handouts that assist
providers in planning and implementing programs.

3A-5.5  How often do RRH providers provide case management to
households residing in projects funded under the CoC and ESG
Programs?
(limit 1000 characters)
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Many RRH providers also operate other CoC projects. Case management
services are offered at varying frequency. Although case management typically
occurs at least monthly, intensive case management may occur at least weekly,
and stabilization case management occurs as needed, often quarterly. Most
RRH services are initially delivered in person with follow-up contact via phone
and eligibility reporting and updates through written communication. Services
may be offered at other convenient locations such as assisted housing locations
or school outreach or public facilities.

3A-5.6 Do the RRH providers routinely follow up with previously assisted
households to ensure that they do not experience additional returns to
homelessness within the first 12 months after assistance ends?
(limit 1000 characters)

Current follow up services have limited resources. Potential new strategies
include revision of HMIS data-sharing protocols that capitalize on integrated
systems and 2-1-1 resource capacity that allows cross-project client level
tracking. RRH clients are encouraged to continue contact with CoC providers
that offer other supports that may be needed to maintain stable independent
housing, such as employment or education services, budgeting and tax
preparation, food and other tangible needs, or mainstream supports. Data entry
of continued contact with clients at various service locations in the CoC and
quarterly contact are the current resources available. New governance board,
the identified Infrastructure organization, and advisory groups tasked with
Collaborative Assessment and system evaluation will seek opportunities and
best practices to enhance this important aspect of the CoC.
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3B. Continuum of Care (CoC) Discharge
Planning:  Foster Care

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3B-1.1 Is the discharge policy in place
mandated by the State, the CoC, or other?

State Mandated Policy

3B-1.1a If other, please explain.
(limit 750 characters)

Not Applicable

3B-1.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.
(limit 1000 characters)

Minnesota Department of Human Services and St. Louis County have policies
requiring all youth in foster care to have a pre-discharge plan prior to release.
This policy assures that transition &, when appropriate, independent living
planning is completed for each youth in care of SLC-HHS, including plans for
appropriate housing & employment options.  State policy mandates that the
agency assures, and that the youth can petition to, remain in foster care until
age 21.  Therefore, SLC-HHS case managers and contracted youth service and
housing providers work to transition youth into appropriate housing.  Protocols
are in place ensuring that youth are not discharged from publicly-funded
institutions or systems of care directly into HUD homeless assistance programs.
Upon discharge youth generally move into scattered site market rate
apartments, college dormitories, PSH, supported adult housing options when
appropriate (adult foster care, adult MN supported housing etc).

3B-1.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.
(limit 1000 characters)

Minnesota Department of Human Services, St. Louis County Public Health &
Human Services, Lutheran Social Services, Young Women & Children
Association(YWCA), Life House in Duluth, Range Mental Health Center in
Virginia, MN, Arrowhead Economic Opportunity Agency(AEOA) in Virginia, MN.
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3B. Continuum of Care (CoC) Discharge
Planning:  Health Care

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3B-2.1 Is the discharge policy in place
mandated by the State, the CoC, or other?

CoC Adopted Policy

3B-2.1a If other, please explain.
 (limit 750 characters)

Not Applicable

3B-2.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.
(limit 1000 characters)

The CoC and State of MN adhere to HUD policy prohibiting discharge from
health care facilities into McKinney-Vento funded beds. Medical needs at
discharge are identified and interdisciplinary teams, including RHs and Social
Workers, coordinate discharge plans to assure that patients are discharged to
the most appropriate level of care. Based on identified needs, patients are
discharged to acute rehab, sub-acute rehab, or home. Local shelter staffs have
well established relationships with hospital emergency room, general, and
mental health discharge planners to assure discharge to housing first. The SLC
CoC has determined that a very low percent of persons are discharged from
hospitals to homelessness in our region.  Persons without housing routinely go
to scattered site market rate apartments, State or locally funded housing, group
homes, adult foster care, shared living arrangements, & state rental subsidies.

3B-2.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.
(limit 1000 characters)
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Stakeholders include: Essentia Health in Duluth, MN, St. Luke’s Hospital in
Duluth, MN, Fairview Center in Virginia, MN, Center for Alcohol & Drug
Treatment in Duluth, MN, Arrowhead Center in Virginia, MN, St. Louis County
Health & Human Services in Duluth, Virginia, & Hibbing. The main local shelter
in Duluth (CHUM shelter), is in contact with hospital discharge staffs and is
notified if someone is being released who is choosing to discharge to CHUM
shelter. If there are medical needs, the hospital notifies the CHUM nurse before
discharge. Hospitals use acute in-patient rehab as the discharge plan for
individuals whose medical needs are greater than the CHUM nursing staff can
provide. Social workers at each hospital make referrals based on the clients’
needs, including the Range Mental Health Center in Virginia, MN, and the
Arrowhead Economic Opportunity Agency (AEOA) in Virgina, MN.
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3B. Continuum of Care (CoC) Discharge
Planning:  Mental Health

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3B-3.1 Is the discharge policy in place
mandated by the State, the CoC, or other?

State Mandated Policy

3B-3.1a If other, please explain.
 (limit 750 characters)

Not Applicable

3B-3.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.
(limit 1000 characters)

The CoC and State of MN adhere to HUD policy prohibiting discharge from
mental health facilities into McKinney-Vento funded beds. Protocol is in place to
prevent discharging people to a shelter or streets from a state regional mental
health facility. Per state mandate all persons committed to any treatment facility
are assigned a mental health case manager through the home county of the
person discharged. Discharge planning begins during the commitment process
& continues through discharge. The case manager assists in locating
appropriate housing. St. Louis County’s Adult Discharge Policy works with local
mental health agencies/services to implement appropriate protocols for
homeless patients discharged from behavioral health facilities in St Louis
County. Persons without housing routinely go to scattered site market rate
apartments, State or locally funded housing, group homes, adult foster care,
shared living arrangements, & state rental subsidies.

3B-3.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.
(limit 1000 characters)

Stakeholders include: St. Louis County PHHS in Duluth, Virginia, & Hibbing,
MN, Assertive Community Treatment (ACT) teams in Duluth & Virginia, MN,
Essentia Behavioral Health unit in Duluth, MN, St. Luke’s Behavioral Health unit
in Duluth, MN, Range Mental Health Center in Hibbing & Virginia, MN,
Minnesota Department of Human Services (which administers regional
treatment centers) Range Mental Health Center in Virginia, MN, Arrowhead
Economic Opportunity Agency (AEOA) in Virginia, MN, and private
psychological and mental health agencies within the county.
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3B. Continuum of Care (CoC) Discharge
Planning:  Corrections

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3B-4.1 Is the discharge policy in place
mandated by the State, the CoC, or other?

State Mandated Policy

3B-4.1a If other, please explain.
 (limit 750 characters)

Not Applicable

3B-4.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.
(limit 1000 characters)

Minnesota Department of Corrections (DOC) completes intake on entry and
assesses eligibility for county services & income supports. If a person identifies
as homeless, a correctional officer will coordinate with County staff for housing
search assistance. The CoC attends Re-Entry resource fairs at correctional
facilities. Existing protocols ensure that people discharged from publically-
funded institutions or systems of care do not go into HUD homeless programs.
Local coordination is ensured through SLC probation Intensive Supervised
Release Program, where officers maintain relationships with private landlords
and B & L’s to minimize release to shelters. The Community Intervention Group
(funded by MN-OJP) works with police, courts, and corrections to create
stabilization strategies for homeless individuals with high police contact.
Persons without housing routinely go to market rate apartments, State or locally
funded housing, group homes, adult foster care, shared living arrangements, &
state rental subsidies.

3B-4.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.
(limit 1000 characters)
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Stakeholders include: Minnesota Department of Corrections, MN DOC
Transition Coalition, Minnesota Department of Employment and Economic
Development’s Veteran’s Ex-Offender Project, Minnesota Department of
Human Services – At Risk Adults Network, Minnesota Comprehensive Offender
Reentry Plan, St. Louis county Jail and Arrowhead Regional Corrections
(Northeast Regional Corrections Center, Arrowhead Juvenile Center), St. Louis
County PHHS in Duluth, Virginia, & Hibbing, MN, Duluth Bethel work release,
St. Louis County Probation, and local shelters (CHUM shelter, Duluth, MN, Bills
House Shelter, Virginia, MN). Range Mental Health Center in Virginia, MN,
Arrowhead Economic Opportunity Agency (AEOA) in Virginia, MN.
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3C. Continuum of Care (CoC) Coordination

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3C-1 Does the Consolidated Plan for the
jurisdiction(s)

 within the CoC’s geography include the
CoC’s strategic

 plan goals for addressing and ending
homelessness?

Yes

3C-1.1 If yes, list the goals in the CoC strategic plan.
(limit 1000 characters)

The Consolidated Plan objectives listed below are from the 2010-2014 Con
Plans.  The draft for the 2015-2020 will be updated to coordinate & align with
the updated 10 year plan goals.
(1)Support the operation of emergency shelter facilities that help the homeless
get rapidly re-housed. (2)Provide shelter and services for battered & abused
spouses to leave domestic violence situations & become stabilized. (3)Support
the operation of transitional facilities that help the homeless maintain housing
stability. 4. Support programs that help abused & neglected youth who are at
risk of homelessness to become stabilized.

3C-2 Describe the extent in which the CoC consults with State and local
government Emergency Solutions Grants (ESG) program recipients within
the CoC’s geographic area on the plan for allocating ESG program funds
and reporting on and evaluating the performance of ESG program
recipients and subrecipients.
 (limit 1000 characters)

The Leadership Council (board) oversees the CoC & ESG funds. Local ESG
Entitlement area staffs serve as members of HHSLC LC (board) and work
closely with the CoC committees. CoC and ESG leads also meet to discuss
leveraging and use of ESG funds, access service levels & needs, prioritize &
target, and review program outcomes. In 2014, ESG & CoC will adopt an
aligned Governance Charter, as well as cross-jurisdiction policies and HMIS
support standards. ESG & CoC performance will be part of the annual
performance review completed by the Performance Evaluation committee.
Coordination of ESG, CoC, NSP, HOME, VA, and local funds enable homeless
prevention and RRH to PH for veterans, families, housing for disabled persons
including HIV, & outreach activities. The 10 year plan committee assists in the
development of new 5 year Con plans, sets local priorities for ESG, reviews,
scores and ranks local projects, and submits priorities for new projects.
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3C-3 Describe the extent in which ESG funds are used to provide rapid re-
housing and homelessness prevention.  Description must include the
percentage of funds being allocated to both activities.
(limit 1000 characters)

In 2013, SLC CoC has reallocated an SSO into a RRH for family pilot project in
the City of Duluth jurisdiction to further align with the current ESG RRH funds.
The CoC will continue to support this RRH pilot and determine if expansion is
needed in FY 2014-15. There are two ESG entitlement jurisdictions in St. Louis
County, the City of Duluth and rural St. Louis County. ESG overall funds differ
slightly in each area based on need. In 2013, City of Duluth & County allocated
64% -RRH and 36% - Prevention; ESG project recipients provide an array of
ESG services: Outreach, Intake and Assessment, Shelter, RRH, Prevention,
and rental assistance. Funded agencies use emergency shelter as primary
entry points to move singles & families to PSH, or return them to independent
housing. Both City and County provided minimal amounts for emergency shelter
operations & the remainder of funds for RRH & Prevention.

3C-4 Describe the CoC's efforts to reduce the number of individuals and
families who become homeless within the CoC's entire geographic area.
 (limit 1000 characters)

Ending homelessness takes prevention, RRH, affordable housing access, and
system coordination. The SLC CoC coordinates with the 2 Con Plan
jurisdictions to provide homeless prevention programming funded through ESG,
CDBG, HOME, TBRA, as well as State- Family Homeless Prevention &
Assistance(FHPAP) program & private funds. Prevention strategies include:
Housing search, landlord-tenant mediation, legal services, eviction prevention,
& tenant right workshops. The 10 year and Con Plans will continue to make
reducing homelessness a priority through prevention activities. Barriers to
housing include a general lack of affordable housing units, less than 1%
vacancy rates, 3 colleges in the City & older housing stock.  The SLC CoC
affirms access to fair housing & works with the City/County to reduce housing
impediments. Efforts include: Interagency cooperation & efforts at effective
diversion counseling, landlord/agency relationships & education for harder to
house households.

3C-5 Describe how the CoC coordinates with other Federal, State, local,
private and other entities serving the homeless and those at risk of
homelessness in the planning and operation of projects.
(limit 1000 characters)
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Active representatives from the SLC CoC include federal, state, local, private
and non-profit service providers that coordinate regularly with the CoC program
service providers. The CoC CA works in the PHHS division, which enables
collaboration within other divisions of HHS to coordinate resources from federal,
state & local entities that also serve homeless people, including: TANF, WIC,
GA, MA etc. Statewide regional meeting coordination with SAMSHA PATH,
HIV/AIDS & the following partners: MN State Housing Finance Agency (MHFA),
PHA’s, local City/County government, & homeless service providers. SLC CoC
works collaboratively with several PHAs for coordination of project based
Section 8 vouchers & HUD VASH(4 VASH in SLC). Life House & LSS serve as
experts on youth & receives RHY funds. Head start & CDBG funding is used to
provide early education for homeless & at risk children. All philanthropic,
foundations, & local housing funders (LISC, GMPF) fill unfunded gaps for new
projects.

3C-6 Describe the extent in which the PHA(s) within the CoC's geographic
area are engaged in the CoC efforts to prevent and end homelessness.
(limit 1000 characters)

The SLC CoC works collaboratively with several local PHA’s as well as the MN
State Housing Finance Agency (MHFA). The following PHA’s actively
participate in and serve on several of our CoC committees: Duluth, Virginia,
Hibbing, Ely, and SLC.  The PHA/service provider partnership has taken time to
develop through multiple meetings & on-going education for both the PHA and
the Developers/Service Providers. Local PHA’s include preferences for
homeless households exiting shelter, TH & referrals from homeless service
provider agencies in the SLC CoC.  PHA’s administer Bridges, TBRA, S+C,
VASH vouchers, & Rental Assistance for new CoC funded projects.
Additionally, PHA’s in SLC work alongside new developments for homeless to
determine if project-based Section 8 can be used in new developments and
assist with all aspects of planning & development of these high priority projects
toward of efforts to prevent & end homelessness.

3C-7 Describe the CoC’s plan to assess the barriers to entry present in
projects funded through the CoC Program as well as ESG  (e.g. income
eligibility requirements, lengthy period of clean time, background checks,
credit checks, etc.), and how the CoC plans to remove those barriers.
(limit 1000 characters)

Reducing barriers to entry continue to be a high priority area in St. Louis
County. CoC & ESG funded projects generally operate using a Housing First
model; however, property management companies continue to be problematic
for access.  PHA’s have made large strides to remove barriers by participating
in the CoC & working closely with homeless providers, including purchase of the
Seaway hotel project in Duluth. This 70+ unit building houses high barrier
clients & was nearly condemned by the City. Market rate housing access
requires relationship building with landlords and on-going education. Strategies
to remove barriers:  1.Assessing barriers to entry in all CoC projects.
2.Evaluation of barriers for providers with high turnover rates/low bed utilization
to determine if the program design is preventing housing stability. 3.On-going
evaluation will provide an opportunity to evaluate what is working well, which
aspects need to be improved, and common barriers for housing.
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3C-8 Describe the extent in which the CoC and its permanent supportive
housing recipients have adopted a housing first approach.
(limit 1000 characters)

Approximately 97% of SLC CoC PSH Project Applicants stated their
commitment to the Housing First model in their FY 2013 Project Applications. In
the SLC CoC, we have great resources for site-based housing and much less
for scattered-site housing. Within those constraints, site-based housing
providers have implemented harm reduction & relaxed tenant selection criteria
to assure Housing First methodologies, which has successfully contributed to
increased housing and housing stability for the LTH.  The Leadership Council
(board) will integrate this philosophy into the 2014 Governance Charter policies
& procedures.  Experienced Housing First providers will assist others to make
this shift by providing information about their strategies that have been
successful. The 2 new RRH projects for households with children (One in Tier I
& one in Tier II) have identified (100%) that they will align with the housing first
model.

3C-9 Describe how the CoC's centralized or coordinated assessment
system is used to ensure the homeless are placed in the appropriate
housing and provided appropriate services based on their level of need.
(limit 1000 characters)

The goal of the SLC CoC is to have a functional CA system by 2015. Pilot
projects have started throughout regions to fit the needs and the populations of
the geographic regions covered. A CA system in the urban part of SLC may
have approaches that vary from the rural area. In May of 2013, SLC CoC
received HUD TA to assist with initial steps toward a county-wide CA system.
Through that process, community meetings were held to reduce apprehension.
Guiding principles, entry point ID, work plan, & time line were established. The
outcome was entry point identification in Duluth & the Iron Range.  Due to the
large geography, there are multiple access sites and mobile assessors for more
rural areas. SLC CoC is exploring standard tools, & in the pilot phase to identify
client need. Based on the assessment, entry point staffs prioritize for
housing/services. Data trends will be tracked for adjustments in the tool. A
diverse CA workgroup will oversee the system implementation.

3C-10 Describe the procedures used to market housing and supportive
services to eligible persons regardless of race, color, national origin,
religion, sex, age, familial status, or disability who are least likely to
request housing or services in the absence of special outreach.
(limit 1000 characters)
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Access is a key SLC CoC goal. Outreach services ensure all homeless persons
regardless of race, color, national origin, religion, sex, age, familial status, or
disability know about & feel welcome accessing services in our region.  SLC
CoC members support outreach, help clients to access policies, file complaints,
local housing or legal services. Brochures and posters regarding landlord/tenant
rights and fair housing laws are available & displayed in all service provider
lobby and accessibility & translation upon request. Agencies serving special
groups: limited English speakers; mental, physical or behavioral-health
impacted; or DV victims post notices and translate if needed. United Way 211
resource & referral line is available.  The Coordination Access system will be
key to integrate these services & will be marketed widely when fully
implemented.

3C-11 Describe the established policies that are currently in place that
require all homeless service providers to ensure all children are enrolled
in early childhood education programs or in school, as appropriate, and
connected to appropriate services within the community.
(limit 1000 characters)

All family shelters, transitional, and PSH providers that serve families work
directly with homeless school liaisons to ensure that all children are enrolled in
school and transportation to either school of origin. State policies ensure
homeless children receive quality & consistent education during their families’
homeless experience. CoC /ESG providers include program site outreach and
assistance by school liaisons to ensure referral and linkage of homeless school-
age youth. Information & written materials posted & handouts in sitting areas
outlining the educational rights of children and unaccompanied youth.
Educations for these policies take place through community forums & posting
information  throughout the community. Protocols/agreements for identification
and school enrollment, joint release of information forms for parents so info. can
be forwarded to the school district upon entry and exit of services; and protocols
for liaisons to refer families and youth to appropriate housing programs.

3C-12 Describe the steps the CoC, working with homeless assistance
providers, is taking to collaborate with local education authorities to
ensure individuals and families who become or remain homeless are
informed of their eligibility for McKinney-Vento educational services.
(limit 1000 characters)

SLC CoC homeless assistance providers have a strong collaborative
relationship with local school district & liaisons to assist to identify homeless
families and youth to inform them of their eligibility for Duluth McKinney Vento
education services. The McKinney-Vento education service liaison has been an
active CoC member for 10 years, and currently serves on our HHSLC
Leadership Council (board). Steps to inform include:
(1) Post notice of students McKinney-Vento Act rights at each youth/family
program site (in appropriate languages)
(2) Each agency ensures (and designates staff to ensure) that all children age 5
& over are enrolled in school and connected to appropriate services.
(3) Monitor CoC/ESG compliance with McKinney-Vento educational
requirements.
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3C-13 Describe how the CoC collaborates, or will collaborate, with
emergency shelters, transitional housing, and permanent housing
providers to ensure families with children under the age of 18 are not
denied admission or separated when entering shelter or housing.
(limit 1000 characters)

SLC CoC policies related to emergency shelter & transitional housing
encourage providers to admit and keep families’ together with all of their
children under the age of 18 in compliance with the HEARTH Act requirements.
A top priority is to keep the family intact whether they are in Emergency or
Transitional housing.  When a suitable size unit becomes available, the family
will be prioritized based on household size. Monthly housing collation meetings
take place in Duluth & on the Iron Range, providing opportunities for provider
networking with school representatives. A summary of CoC policies guiding
compliance with HEARTH regulations will be prepared, distributed, and posted
on the Keys website. Coordinate: Provide assistance to shelter and housing
programs in revising program screening practices as needed. Review
information and referral protocols of the intake and outreach programs and
establish an inter-agency referral network for families.

3C-14 What methods does the CoC utilize to monitor returns to
homelessness by persons, including, families who exited rapid re-
housing?  Include the processes the CoC has in place to ensure minimal
returns to homelessness.
(limit 1000 characters)

Current methods to monitor returns to homelessness include: RRH providers
maintain contact with HH’s served for 1 year post services to assure housing
stability & provide additional referrals & assistance if at risk in that time. State
Prevention & RRH funds track returns to homeless shelters for approximately
480 households annually. PSH projects often provide case management
services for residents who leave programs due to lease violations, with a focus
on assisting with re-housing in a more suitable placement avoiding returns to
homelessness.  All CoC & ESG providers continue to provide resources to
clients who have left programs, offering referrals & other needed assistance.
Locally, the SLC CoC is unable to use HMIS for tracking of returns to
homelessness. The State HMIS CoC’s have received HUD TA in 2013. A work
plan will be implemented starting in 2014 to increase HMIS capacity, open the
HMIS system & provide local return to homeless tracking for CoC/ESG planning
& evaluation.

3C-15 Does the CoC intend for any of its SSO
or TH projects to serve families with children

and youth defined as homeless under other
Federal statutes?

No
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3C-15.1  If yes, describe how the use of grant funds to serve such persons
is of equal or greater priority than serving persons defined as homeless in
accordance with 24 CFR 578.89. Description must include whether or not
this is listed as a priority in the Consolidated Plan(s) and its CoC strategic
plan goals.  CoCs must attach the list of projects that would be serving
this population (up to 10 percent of CoC total award) and the applicable
portions of the Consolidated Plan.
(limit 1000 characters)

Not Applicable

3C-16 Has the project been impacted by a
major disaster, as declared by President

Obama under Title IV of the Robert T. Stafford
Act in the 12 months prior to the opening of

the FY 2013 CoC Program Competition?

No

3C-16.1 If 'Yes', describe the impact of the natural disaster on specific
projects in the CoC and how this affected the CoC's ability to address
homelessness and provide the necessary reporting to HUD.
(limit 1500 characters)

Not Applicable
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3D. Continuum of Care (CoC) Coordination with
Strategic Plan Goals

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In 2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD’s Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP).

3D-1 Describe how the CoC is incorporating the goals of Opening Doors
in local plans established to prevent and end homelessness and the
extent in which the CoC is on target to meet these goals.
 (limit 1000 characters)

In order to end CH by 2015 & align with the Federal Strategic Plan, SLC CoC is
making more PSH CH units available through conversion, use of new
resources, and commitment to turnover units to make more available for CH
people. In the 2013 application, SLC has 84% of all PSH prioritizing non-CH
units for CH persons.  Over the last 5 years bonus project funds, a portion of
beds have been targeted to the chronic homeless. Additional goals in local
planning include ending CH for families, youth & veterans through increased
leadership & collaboration.  SLC will implement this through increased access
to affordable housing, increased economic security, and the on-going system-
wide analysis of the homeless response system. In 2015, CCHC will develop 44
units to serve high barrier families with 2 units dedicated for CH. All CoC PSH
projects will assess their beds & data to determine if additional increases in
dedicated CH should be made based on CH served in the programs & CH #’s in
PIT & population.

3D-2 Describe the CoC's current efforts, including the outreach plan, to
end homelessness among households with dependent children.
(limit 750 characters)

All ES and TH projects connect families from the streets short term shelter and
system access. TH units offer extensive services & link to school-based efforts.
The YWCA has 5 PSH units for young female HH’s. From 2012 to 2013, SLC
prioritized development of the following: 16 units PSH-Iron Range & 44 units
PSH-City of Duluth. Outreach efforts include: Education & Coordination
between entities with high rate households (Head start, local ER shelters, HHS
for housing/service). Outreach for unsheltered, identification of homeless HH
with children. Close coordination with school Homeless liaisons for identification
& connection with CA entry points. Prioritization for households with children for
RRH ESG/CoC funds & services.
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3D-3 Describe the CoC's current efforts to address the needs of victims of
domestic violence, including their families. Response should include a
description of services and safe housing from all funding sources that are
available within the CoC to serve this population.
(limit 1000 characters)

In the City of Duluth area, there are 2 DV shelters. Safe Haven shelter and a
culturally specific American Indian shelter (AICHO-Danobigaan). In rural St.
Louis County, there are safe houses and advocacy organizations (Advocates
for Family Peace). DV shelters-funded sources include ESG, Violence Against
Women’s Act(VAWA),& the Dept.of Justice. ESG & CoC DV providers are
exempt from HMIS entry to assure safety and privacy of survivors. DV providers
send aggregate data reports from their DV data system(ALICE). The aggregate
data reports do not include any survivor identifying information. Shelter
locations are kept confidential to protect the victims & their children. Referrals
both to and from are made with strict confidentiality policies. CA entry points in
Duluth are considering mobile CA locators to have hours at the DV shelter
locations for housing needs.

3D-4 Describe the CoC’s current efforts to address homelessness for
unaccompanied youth. Response should include a description of services
and housing from all funding sources that are available within the CoC  to
address homelessness for this subpopulation. Indicate whether or not the
resources are available for all youth or are specific to youth between the
ages of 16-17 or 18-24.
(limit 1000 characters)

ACCESS: Life House, LSS, RMHC, AEOA. Outreach, both street and site
based, seek to locate & build relationships with youth while encouraging youth
to access basic needs & services.  No wrong door philosophy. ASSESSMENT:
Client-focused comprehensive assessments ensure youth access most
appropriate housing to meet needs & preferences. Assessment includes basic
needs, housing, employment, education, medical/mental health, benefit
entitlements, & overall physical safety. REFERRAL: Effective referrals are
designed to move youth out of homelessness quickly.  Supportive Housing
programs with services (education, health & wellness) HOUSING/SERVICES:
On the Iron Range, AEOA (15 PSH 18-24) & RMHC(3PSH 18-24). In the City of
Duluth, Life House(8 THP leasing) & SSO for(7 PSH 18-24), LSS(6 TH 18-24),
YWCA(4 PSH 16-17) Goals plans are set with each youth & services include
education achievement, economic & residential stability, social tools,
independent living skill training, wellness & sense of belonging to the
community. FUND SOURCES: State OEO THP, ESP, RHYA, City of Duluth,
HUD CoC, United Way, Hearth Conn, local foundations, and philanthropic
community.

3D-5 Describe the efforts, including the outreach plan, to identify and
engage persons who routinely sleep on the streets or in other places not
meant for human habitation.
(limit 750 characters)
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Due to SLC CoC’s large geographic area, over 60% wooded green space,
engaging unsheltered homeless continues to be tough outside of the 2 main
populated regions. Locating rural unsheltered takes extensive time as persons
often reside in abandoned fish houses, trailers, and deer shacks in the woods. It
takes a community effort relying on police, libraries, local townships,
businesses, and/or tips from community members. It takes partnerships with
deer hunting, snowmobile, and bird watching groups, rural libraries, and forestry
staffs. PHC events engage unsheltered. CHUM participates in a collaborative
outreach effort with law enforcement that meet regularly to engage and house
high community resource individuals.

3D-6 Describe the CoC’s current efforts to combat homelessness among
veterans, particularly those are ineligible for homeless assistance and
housing through the Department of Veterans Affairs programs (i.e., HUD-
VASH, SSVF and Grant Per Diem). Response should include a description
of services and housing from all funding sources that exist to address
homelessness among veterans.
(limit 1000 characters)

The primary service provider for assisting homeless veterans in the SLC CoC is
the Minnesota Assistance Council for Veterans (MAC V). MAC V is a statewide
non-profit with access to & leverages many funds: HUD CoC, VA, Dept.of Labor
(DOL), SSVF, State, City, VSO, and foundations. MAV is able to use its SSVF
grant to provide prevention & RRH.  MACV owns and operates 11 beds of PSH,
and 10 beds of TH. The DOL grant, HVRP, assists veterans with employment
placement & legal assistance. Additional State, VSO, and foundation grants
provide direct assistance to veterans to assure stability. Referrals come from
County CVSO’s located in 5 offices throughout SLC. MAC V coordinates with
VA providers in Duluth & Mpls. for 5 VASH vouchers in SLC. If veterans are
ineligible for VA assistance, they are connected with other resources. MAC V’s
regional office collaborates closely with all homeless service providers
throughout SLC’s large geographic area, as well as governmental agencies.
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3E. Reallocation

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3E-1  Is the CoC reallocating funds from one
or

 more eligible expiring grant(s) into one or
more

 new permanent supportive housing projects
 dedicated to chronically homeless persons?

No

3E-2 Is the CoC reallocating funds from one
or more eligible expiring grant(s) into one or

more new rapid re-housing project for
families?

Yes

3E-2.1 If the CoC is planning to reallocate funds to create one or more new
rapid re-housing project for families, describe how the CoC is already
addressing chronic homelessness through other means  and why the
need to create new rapid re-housing for families is of greater need than
creating new permanent supportive housing for chronically homeless
persons.
(limit 1000 characters)

SLC CoC has a high priority to end chronic homelessness based on our PIT
count numbers and service provider input. This shift has to be done strategically
with careful planning to end chronic homelessness in our community for our
hardest to serve individuals by 2015. In 2007, the San Marco development
leveraged state funds to create 25 units of housing for CH MI/CD individuals.
The strategy for 2013 is to prioritize 97% of current PHS beds to serve CH. In
2014, reallocation of 10 beds of PSH to serve 100% CH. In 2015, strategies
include reallocating 15 beds for a new PSH project to serve 100% CH. Local
needs & gaps analysis, along with PIT data show an increase in homeless
families with children in our ER shelters. Currently, there are 4 PSH beds for
families in Duluth. In 2013, we are reallocating an SSO project, which is
currently serving families, to 2 New RRH projects to serve 21 families. The RRH
projects will be integrated into the CA system & targeted for families.

3E-3  If the CoC responded 'Yes' to either of
the questions above, has the recipient of the

eligible renewing project being reallocated
been notified?

Yes
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3F. Reallocation - Grant(s) Eliminated

CoCs planning to reallocate into new permanent supportive housing
projects for chronically homeless individuals may do so by reducing one
or more expiring eligible renewal projects.  CoCs that are eliminating
projects entirely must identify those projects.

Amount Available for New Project:
(Sum of All Eliminated Projects)

$180,000

Eliminated Project
Name

Grant Number
Eliminated

Component Type Annual
Renewa
l
Amount

Type of Reallocation

Housing Services ... MN010L5K091205 SSO $180,00
0

Regular
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3F. Reallocation - Grant(s) Eliminated Details

3F-1 Complete each of the fields below for each grant that is being
eliminated during the FY2013 reallocation process. CoCs should refer to
the final HUD approved FY2013 Grant Inventory Worksheet to ensure all
information entered here is accurate.

Eliminated Project Name: Housing Services of Northeastern Minnesota

Grant Number of Eliminated Project: MN010L5K091205

Eliminated Project Component Type: SSO

Eliminated Project Annual Renewal Amount: $180,000

3F-2 Describe how the CoC determined that this project should be
eliminated.
 (limit 750 characters)

The Salvation Army was the grantee for this SSO project. The SSO project
provided both rental assistance and light services for families similarly to the
RRH for family model. The grantee is also an ESG RRH recipient & determined
that this eliminated grant would be an opportunity to better align the RRH funds
& services to target short, mid & long term assistance needs in a strategic
manner. In addition to the CoC shift to a RRH model, it was determined that the
local shelter service provider, CHUM shelter, would also have access to provide
rental assistance & services through our Coordinated Assessment entry points.
In order to streamline this process and coordinate with the local PHA’s, the
Duluth PHA is the administrator of this new CoC RRH grant, as well as the ESG
RRH grant.
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3G. Reallocation - Grant(s) Reduced

CoCs that choose to reallocate funds into new rapid rehousing or new
permanent supportive housing for chronically homeless persons may do
so by reducing the grant amount for one or more eligible expiring renewal
projects.

Amount Available for New Project
(Sum of All Reduced Projects)

$81,096

Reduced Project
Name

Reduced Grant
Number

Annual
Renewal
Amount

Amount
Retained

Amount available
for new project

Reallocation Type

Memorial Park Apa... MN0219L5K091201 $37,627 $37,579 $48 Regular

S+Care CHUM MN0235L5K091202 $219,864 $214,864 $5,000 Regular

S+C Perpich MN0234L5K091202 $107,539 $96,523 $11,016 Regular

Gimaajii Phase I MN0182B5K090900 $66,036 $63,036 $3,000 Regular

Hibbing Transitio... MN0114L5K091205 $91,504 $86,929 $4,575 Regular

MACV SIL MN0119L5K091205 $49,260 $46,797 $2,463 Regular

Catherine Booth MN0112L5K091205 $121,817 $109,635 $12,182 Regular

Bill's House MN0111L5K091205 $51,143 $46,029 $5,114 Regular

Renaissance MN0127L5K091205 $47,184 $42,466 $4,718 Regular

CCHC Transitional MN0132L5K091205 $143,003 $128,703 $14,300 Regular

AICHO Oshki Trans... MN0124L5K091205 $59,670 $53,703 $5,967 Regular

Adult Outreach an... MN0116L5K091205 $40,059 $38,056 $2,003 Regular

Shelia's Place MN0131L5K091205 $39,921 $37,925 $1,996 Regular

Alicia's Place/Ne... MN0110L5K091205 $73,416 $69,745 $3,671 Regular

MACV SSO MN0122L5K091205 $26,602 $25,272 $1,330 Regular

HDC Homeless
Project

MN0117L5K091205 $74,263 $70,550 $3,713 Regular
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3G. Reallocation - Grant(s) Reduced Details

3G-1 Complete each of the fields below for each eligible renewal grant that
is being reduced during the FY2013 reallocation process. CoCs should
refer to the final HUD approved FY2013 Grant Inventory Worksheet to
ensure all information entered here is accurate.

Reduced Project Name: Memorial Park Apartments

Grant Number of Reduced Project: MN0219L5K091201

Reduced Project Current Annual Renewal
Amount:

$37,627

Amount Retained for Project: $37,579

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$48

3G-2 Describe how the CoC determined that this project should be
reduced.
(limit 750 characters)

Project did not apply for full renewal amount.

3G. Reallocation - Grant(s) Reduced Details

3G-1 Complete each of the fields below for each eligible renewal grant that
is being reduced during the FY2013 reallocation process. CoCs should
refer to the final HUD approved FY2013 Grant Inventory Worksheet to
ensure all information entered here is accurate.

Reduced Project Name: S+Care CHUM

Grant Number of Reduced Project: MN0235L5K091202

Reduced Project Current Annual Renewal
Amount:

$219,864

Amount Retained for Project: $214,864

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$5,000

3G-2 Describe how the CoC determined that this project should be
reduced.
(limit 750 characters)
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Project left unspent funds in FY2012/2013, 50% of unspent funds were
reallocated. Percentage was determined based on PHA's ability to maintain
current permenent supportive housing bed total.

3G. Reallocation - Grant(s) Reduced Details

3G-1 Complete each of the fields below for each eligible renewal grant that
is being reduced during the FY2013 reallocation process. CoCs should
refer to the final HUD approved FY2013 Grant Inventory Worksheet to
ensure all information entered here is accurate.

Reduced Project Name: S+C Perpich

Grant Number of Reduced Project: MN0234L5K091202

Reduced Project Current Annual Renewal
Amount:

$107,539

Amount Retained for Project: $96,523

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$11,016

3G-2 Describe how the CoC determined that this project should be
reduced.
(limit 750 characters)

Project left unspent funds in FY2012/2013, 50% of unspent funds were
reallocated. Percentage was determined based on PHA's ability to maintain
current permenent supportive housing bed total.

3G. Reallocation - Grant(s) Reduced Details

3G-1 Complete each of the fields below for each eligible renewal grant that
is being reduced during the FY2013 reallocation process. CoCs should
refer to the final HUD approved FY2013 Grant Inventory Worksheet to
ensure all information entered here is accurate.

Reduced Project Name: Gimaajii Phase I

Grant Number of Reduced Project: MN0182B5K090900

Reduced Project Current Annual Renewal
Amount:

$66,036
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Amount Retained for Project: $63,036

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$3,000

3G-2 Describe how the CoC determined that this project should be
reduced.
(limit 750 characters)

Project did not apply for full renewal amount.

3G. Reallocation - Grant(s) Reduced Details

3G-1 Complete each of the fields below for each eligible renewal grant that
is being reduced during the FY2013 reallocation process. CoCs should
refer to the final HUD approved FY2013 Grant Inventory Worksheet to
ensure all information entered here is accurate.

Reduced Project Name: Hibbing Transitional Housing

Grant Number of Reduced Project: MN0114L5K091205

Reduced Project Current Annual Renewal
Amount:

$91,504

Amount Retained for Project: $86,929

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$4,575

3G-2 Describe how the CoC determined that this project should be
reduced.
(limit 750 characters)

PSH projects were SLC's highest priority. TH and SSO's absorbed the majority
of the HUD 5% reduction based on performance. All TH projects were ranked
initially based on score. The two highest performing TH projects were not
reduced. The two following TH projects were reduced by 5%. The remaining TH
projects were reduced by 10%.

3G. Reallocation - Grant(s) Reduced Details

3G-1 Complete each of the fields below for each eligible renewal grant that
is being reduced during the FY2013 reallocation process. CoCs should
refer to the final HUD approved FY2013 Grant Inventory Worksheet to
ensure all information entered here is accurate.
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Reduced Project Name: MACV SIL

Grant Number of Reduced Project: MN0119L5K091205

Reduced Project Current Annual Renewal
Amount:

$49,260

Amount Retained for Project: $46,797

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$2,463

3G-2 Describe how the CoC determined that this project should be
reduced.
(limit 750 characters)

PSH projects were SLC's highest priority. TH and SSO's absorbed the majority
of the HUD 5% reduction based on performance. All TH projects were ranked
initially based on score. The two highest performing TH projects were not
reduced. The two following TH projects were reduced by 5%. The remaining TH
projects were reduced by 10%.

3G. Reallocation - Grant(s) Reduced Details

3G-1 Complete each of the fields below for each eligible renewal grant that
is being reduced during the FY2013 reallocation process. CoCs should
refer to the final HUD approved FY2013 Grant Inventory Worksheet to
ensure all information entered here is accurate.

Reduced Project Name: Catherine Booth

Grant Number of Reduced Project: MN0112L5K091205

Reduced Project Current Annual Renewal
Amount:

$121,817

Amount Retained for Project: $109,635

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$12,182

3G-2 Describe how the CoC determined that this project should be
reduced.
(limit 750 characters)

PSH projects were SLC's highest priority. TH and SSO's absorbed the majority
of the HUD 5% reduction based on performance. All TH projects were ranked
initially based on score. The two highest performing TH projects were not
reduced. The two following TH projects were reduced by 5%. The remaining TH
projects were reduced by 10%.
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3G. Reallocation - Grant(s) Reduced Details

3G-1 Complete each of the fields below for each eligible renewal grant that
is being reduced during the FY2013 reallocation process. CoCs should
refer to the final HUD approved FY2013 Grant Inventory Worksheet to
ensure all information entered here is accurate.

Reduced Project Name: Bill's House

Grant Number of Reduced Project: MN0111L5K091205

Reduced Project Current Annual Renewal
Amount:

$51,143

Amount Retained for Project: $46,029

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$5,114

3G-2 Describe how the CoC determined that this project should be
reduced.
(limit 750 characters)

PSH projects were SLC's highest priority. TH and SSO's absorbed the majority
of the HUD 5% reduction based on performance. All TH projects were ranked
initially based on score. The two highest performing TH projects were not
reduced. The two following TH projects were reduced by 5%. The remaining TH
projects were reduced by 10%.

3G. Reallocation - Grant(s) Reduced Details

3G-1 Complete each of the fields below for each eligible renewal grant that
is being reduced during the FY2013 reallocation process. CoCs should
refer to the final HUD approved FY2013 Grant Inventory Worksheet to
ensure all information entered here is accurate.

Reduced Project Name: Renaissance

Grant Number of Reduced Project: MN0127L5K091205

Reduced Project Current Annual Renewal
Amount:

$47,184
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Amount Retained for Project: $42,466

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$4,718

3G-2 Describe how the CoC determined that this project should be
reduced.
(limit 750 characters)

PSH projects were SLC's highest priority. TH and SSO's absorbed the majority
of the HUD 5% reduction based on performance. All TH projects were ranked
initially based on score. The two highest performing TH projects were not
reduced. The two following TH projects were reduced by 5%. The remaining TH
projects were reduced by 10%.

3G. Reallocation - Grant(s) Reduced Details

3G-1 Complete each of the fields below for each eligible renewal grant that
is being reduced during the FY2013 reallocation process. CoCs should
refer to the final HUD approved FY2013 Grant Inventory Worksheet to
ensure all information entered here is accurate.

Reduced Project Name: CCHC Transitional

Grant Number of Reduced Project: MN0132L5K091205

Reduced Project Current Annual Renewal
Amount:

$143,003

Amount Retained for Project: $128,703

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$14,300

3G-2 Describe how the CoC determined that this project should be
reduced.
(limit 750 characters)

PSH projects were SLC's highest priority. TH and SSO's absorbed the majority
of the HUD 5% reduction based on performance. All TH projects were ranked
initially based on score. The two highest performing TH projects were not
reduced. The two following TH projects were reduced by 5%. The remaining TH
projects were reduced by 10%.

3G. Reallocation - Grant(s) Reduced Details
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3G-1 Complete each of the fields below for each eligible renewal grant that
is being reduced during the FY2013 reallocation process. CoCs should
refer to the final HUD approved FY2013 Grant Inventory Worksheet to
ensure all information entered here is accurate.

Reduced Project Name: AICHO Oshki Transitional

Grant Number of Reduced Project: MN0124L5K091205

Reduced Project Current Annual Renewal
Amount:

$59,670

Amount Retained for Project: $53,703

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$5,967

3G-2 Describe how the CoC determined that this project should be
reduced.
(limit 750 characters)

PSH projects were SLC's highest priority. TH and SSO's absorbed the majority
of the HUD 5% reduction based on performance. All TH projects were ranked
initially based on score. The two highest performing TH projects were not
reduced. The two following TH projects were reduced by 5%. The remaining TH
projects were reduced by 10%.

3G. Reallocation - Grant(s) Reduced Details

3G-1 Complete each of the fields below for each eligible renewal grant that
is being reduced during the FY2013 reallocation process. CoCs should
refer to the final HUD approved FY2013 Grant Inventory Worksheet to
ensure all information entered here is accurate.

Reduced Project Name: Adult Outreach and Employment

Grant Number of Reduced Project: MN0116L5K091205

Reduced Project Current Annual Renewal
Amount:

$40,059

Amount Retained for Project: $38,056

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$2,003
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3G-2 Describe how the CoC determined that this project should be
reduced.
(limit 750 characters)

PSH projects were SLC's highest priority. TH and SSO's absorbed the majority
of the HUD 5% reduction based on performance. All SLC SSO's are providing
support services directly to households in PSH. All SSO projects received a 5%
reduction in 2013. The Leadership Council (Board) in 2014-15 will assist SSO
projects to determine ways to shift support service costs in to other service
funds (TCM, ARMHS, ACA).

3G. Reallocation - Grant(s) Reduced Details

3G-1 Complete each of the fields below for each eligible renewal grant that
is being reduced during the FY2013 reallocation process. CoCs should
refer to the final HUD approved FY2013 Grant Inventory Worksheet to
ensure all information entered here is accurate.

Reduced Project Name: Shelia's Place

Grant Number of Reduced Project: MN0131L5K091205

Reduced Project Current Annual Renewal
Amount:

$39,921

Amount Retained for Project: $37,925

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$1,996

3G-2 Describe how the CoC determined that this project should be
reduced.
(limit 750 characters)

PSH projects were SLC's highest priority. TH and SSO's absorbed the majority
of the HUD 5% reduction based on performance. All SLC SSO's are providing
support services directly to households in PSH. All SSO projects received a 5%
reduction in 2013. The Leadership Council (Board) in 2014-15 will assist SSO
projects to determine ways to shift support service costs in to other service
funds (TCM, ARMHS, ACA).

3G. Reallocation - Grant(s) Reduced Details

3G-1 Complete each of the fields below for each eligible renewal grant that
is being reduced during the FY2013 reallocation process. CoCs should
refer to the final HUD approved FY2013 Grant Inventory Worksheet to
ensure all information entered here is accurate.
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Reduced Project Name: Alicia's Place/New San Marco

Grant Number of Reduced Project: MN0110L5K091205

Reduced Project Current Annual Renewal
Amount:

$73,416

Amount Retained for Project: $69,745

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$3,671

3G-2 Describe how the CoC determined that this project should be
reduced.
(limit 750 characters)

PSH projects were SLC's highest priority. TH and SSO's absorbed the majority
of the HUD 5% reduction based on performance. All SLC SSO's are providing
support services directly to households in PSH. All SSO projects received a 5%
reduction in 2013. The Leadership Council (Board) in 2014-15 will assist SSO
projects to determine ways to shift support service costs in to other service
funds (TCM, ARMHS, ACA).

3G. Reallocation - Grant(s) Reduced Details

3G-1 Complete each of the fields below for each eligible renewal grant that
is being reduced during the FY2013 reallocation process. CoCs should
refer to the final HUD approved FY2013 Grant Inventory Worksheet to
ensure all information entered here is accurate.

Reduced Project Name: MACV SSO

Grant Number of Reduced Project: MN0122L5K091205

Reduced Project Current Annual Renewal
Amount:

$26,602

Amount Retained for Project: $25,272

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$1,330

3G-2 Describe how the CoC determined that this project should be
reduced.
(limit 750 characters)
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PSH projects were SLC's highest priority. TH and SSO's absorbed the majority
of the HUD 5% reduction based on performance. All SLC SSO's are providing
support services directly to households in PSH. All SSO projects received a 5%
reduction in 2013. The Leadership Council (Board) in 2014-15 will assist SSO
projects to determine ways to shift support service costs in to other service
funds (TCM, ARMHS, ACA).

3G. Reallocation - Grant(s) Reduced Details

3G-1 Complete each of the fields below for each eligible renewal grant that
is being reduced during the FY2013 reallocation process. CoCs should
refer to the final HUD approved FY2013 Grant Inventory Worksheet to
ensure all information entered here is accurate.

Reduced Project Name: HDC Homeless Project

Grant Number of Reduced Project: MN0117L5K091205

Reduced Project Current Annual Renewal
Amount:

$74,263

Amount Retained for Project: $70,550

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$3,713

3G-2 Describe how the CoC determined that this project should be
reduced.
(limit 750 characters)

PSH projects were SLC's highest priority. TH and SSO's absorbed the majority
of the HUD 5% reduction based on performance. All SLC SSO's are providing
support services directly to households in PSH. All SSO projects received a 5%
reduction in 2013. The Leadership Council (Board) in 2014-15 will assist SSO
projects to determine ways to shift support service costs in to other service
funds (TCM, ARMHS, ACA).
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3H. Reallocation - New Project(s)

CoCs must identify the new project(s) it plans to create and provide the
requested information for each project.

Sum of All New Reallocated Project Requests
(Must be less than or equal to total amount(s) eliminated and/or reduced)

$227,496

Current Priority # New Project
Name

Component
Type

Transferred Amount Reallocation Type

15 Rapid Re-Hou... PH $126,696 Regular

31 Rapid Re-Hou... PH $100,800 Regular
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3H. Reallocation - New Project(s) Details

3H-1 Complete each of the fields below for each new project created
through reallocation in the FY2013 CoC Program Competition. CoCs can
only reallocate funds to new permanent housing—either permanent
supportive housing for the chronically homeless or rapid re-housing for
homeless households with children.

FY2013 Rank (from Project Listing): 15

Proposed New Project Name: Rapid Re-Housing

Component Type: PH

Amount Requested for New Project: $126,696

3H. Reallocation - New Project(s) Details

3H-1 Complete each of the fields below for each new project created
through reallocation in the FY2013 CoC Program Competition. CoCs can
only reallocate funds to new permanent housing—either permanent
supportive housing for the chronically homeless or rapid re-housing for
homeless households with children.

FY2013 Rank (from Project Listing): 31

Proposed New Project Name: Rapid Re-Housing 2

Component Type: PH

Amount Requested for New Project: $100,800
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3I. Reallocation: Balance Summary

3I-1 Below is the summary of the information entered on forms 3D-3H. and
the last field, “Remaining Reallocation Balance” should equal “0.”  If there
is a balance remaining, this means that more funds are being eliminated or
reduced than the new project(s) requested.  CoCs cannot create a new
reallocated project for an amount that is greater than the total amount of
reallocated funds available for new projects.

Reallocation Chart:  Reallocation Balance Summary
Reallocated funds available for new project(s): $261,096

Amount requested for new project(s): $227,496

Remaining Reallocation Balance: $33,600
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4A. Continuum of Care (CoC) Project
Performance

Instructions
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

4A-1 How does the CoC monitor the performance of its recipients on HUD-
established performance goals?
(limit 1000 characters)

The Performance Evaluation Committee (PEC),CoC Coordinator &
Performance Planner will monitor performance on HUD-established goals on a
monthly basis. The Quarterly Performance Report that is reviewed by the
Leadership Council includes performance by individual providers & the
aggregate for the CoC performance for Housing Stability & employment income,
other cash income & mainstream benefits. The implementation of the specific
strategies identified in the Combined Application will also be monitored. The
PEC will review HIC, PIT, the annual GAPS Analysis & the HUD Unmet Need
Analysis to identify trends that will drive performance & help achieve outcomes.
The Heading Home SLC 10 year plan/Consolidated Plan Committee will
monitor progress on a quarterly basis by individual provider & in the aggregate
for CoC level performance on meeting the numeric goals to increase the
number of homeless beds & the implementation of the specific strategies
outlined in the Combined Application.

4A-2 How does the CoC assist project recipients to reach HUD-
established performance goals?
(limit 1000 characters)

The SLC CoC invests in collaboration. Performance Planner will work with
individual underperforming providers to identify barriers, challenges & best
practices; discuss program design and factors contributing to low performance;
provide information and training on best practices, HMIS, SOAR, & sample
forms and protocols used by other providers. Annual actions can include a
corrective action plan which could include mentoring by a high-performing
agency. With the assistance of the CoC Coordinator & Performance planner,
the PEC will host three discussions in 2014-15 with all providers regarding the
HUD established performance goals to share best practices, provide additional
support for providers & to develop strategies & recommendations on how to
strengthen provider performance.  A priority on working together fosters
reciprocal learning. Evaluation of outcomes, fiscal capacity, project design and
regulations are part of the combined annual review.

4A-3 How does the CoC assist recipients that are underperforming to
increase capacity?
(limit 1000 characters)
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The CoC coordinator and Ranking committee conducted a review of all CoC
funded projects in 2013, as it does each year. It determined that all projects are
meeting threshold goals and reviews agency capacity, including history of timely
reports and drawdowns of funds. If a project is clearly not meeting performance
targets or utilizing best practices, and/or has capacity issues, the LC (board)
may not recommend inclusion in the NOFA. In addition, the Performance
Planner will work individually with underperforming recipients, particularly those
who ranked low on administrative capacity during the 2013 ranking process, to
identify barriers, challenges & best practices, including logic model fidelity,
staffing, training, funding drawdowns or other administrative issues negatively
impacting performance.  Mutual written action plans will be developed to include
strategies & a time line that will be implemented to resolve performance issues.

4A-4 What steps has the CoC taken to reduce the length of time
individuals and families remain homeless?
(limit 1000 characters)

SLC CoC uses the following approaches to reduce length of time homeless. (1)
Early detection/Outreach coordination (Youth outreach, ACT teams, OAP
partnerships (Police/MICD/Shelter collaborative) to identify households who
have become homeless as early as possible. (2) Rapid Re-Housing – SLC has
provided RRH type services for the past 7+ years primarily through HUD and
State funds. All RRH projects are evaluated based on two measures: (a)
minimize the length of time homeless and (b) limit repeat episodes of
homelessness. (3) Housing First – SLC promotes Housing First for all PSH,
which help to minimize barriers and delays to access. (4) Coordinated
Assessment – in 2014, SLC will begin implementation of a county wide CA
system, which will improve ability to accurately refer households to the right
models.

4A-5 What steps has the CoC taken to reduce returns to homelessness of
individuals and families in the CoC’s geography?
(limit 1000 characters)

The SLC CoC uses two methods to monitor returns to homelessness. (1) The R
& R committee reviews APR’s to monitor destination at program exit. All
projects are expected to exit households to a permanent housing destination.
(2) The CoC has developed a “return to homelessness” report in HMIS. This
report provides system-wide and program-specific data for each household that
have returned to homelessness. LC(board) & Performance Evaluation
committees can use this to review characteristics of households that did not
remain stably housed to improve eligibility & targeting. Additionally, data
collected can be used to inform RRH program design, including assistance and
amount. The SLC CoC(along with the other 9 CoC regions in MN) has received
HUD TA to improve our state-wide HMIS system.  The “return to homeless”
report is prioritized as an area that will be enhanced through TA in 2014.

4A-6 What specific outreach procedures has the CoC developed to assist
homeless service providers in the outreach efforts to engage homeless
individuals and families?
(limit 1000 characters)
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Formal outreach activities include "Outreach, Assessment and Placement"
(OAP) mobile teams, which provide on the street in a daily, non-aggressive
fashion, and as a result of service requests from homeless persons, social
service agencies, religious organizations and law enforcement personnel. OAP
teams are composed of formerly homeless persons and social services
professionals. The mobile outreach team responds to service requests, as well
as visiting areas on a daily/weekly basis known to be frequented by homeless
persons and/or identified through local law enforcement. Non-formal outreach
include; a collaboration of volunteers & street outreach/case managers who
meet 2 nights a week to go out and locate unsheltered homeless with
community volunteers. Annual Project & Community connect events provide
outreach opportunities to engage homeless individuals and families.
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4B. Section 3 Employment Policy

Instructions
*** TBD ****

4B-1 Are any new proposed project
applications

 requesting $200,000 or more in funding?

No

4B-1.1 If yes, which activities will the project(s) undertake to ensure
employment and other economic opportunities are directed to low or very
low income persons?
 (limit 1000 characters)

Not Applicable

4B-2 Are any of the projects within the CoC
 requesting funds for housing rehabilitation

 or new constructions?

No

4B-2.1 If yes, which activities will the project
undertake to ensure employment and other

economic opportunities are directed to low or
very low income persons:

None of the above
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4C. Accessing Mainstream Resources

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

4C-1 Does the CoC systematically provide
information

 about mainstream resources and training on
how to

 identify eligibility and program changes for
 mainstream programs to provider staff?

Yes

4C-2 Indicate the percentage of homeless assistance providers that are
implementing the following activities:

* Homeless assistance providers supply transportation assistance to
clients
to attend mainstream benefit appointments, employment training, or
jobs.

98%

* Homeless assistance providers use a single application form for
four or more mainstream programs.

100%

* Homeless assistance providers have staff systematically follow-up
to ensure
 mainstream benefits are received.

98%

4C-3 Does the CoC make SOAR training
available for

 all recipients and subrecipients at least
annually?

Yes

4C-3.1 If yes, indicate the most recent training
date:

04/17/2013

4C-4 Describe how the CoC is preparing for implementation of the
Affordable Care Act (ACA) in the state in which the CoC is located.
Response should address the extent in which project recipients and
subrecipients will participate in enrollment and outreach activities to
ensure eligible households are able to take advantage of new healthcare
options.
(limit 1000 characters)
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The CoC is uniquely positioned for implementation of the Affordable Care Act
(ACA). Seventeen organizations, including 8 CoC homeless service providers,
have joined together to form InsureDULUTH organized by Generations Health
Care Initiative. Multiple Enrollment sites include Navigator locaters through
United Way’s 211 Resource & Referral line, which is available 24/7/365 days
per year. As of 12/31/13, InsureDuluth’s outreach activities have reached
150,543 people, and over 300 have enrolled. Marketing and outreach strategies
include: Multiple media advertisements, internet sites, grassroots outreach, and,
collectively, 24 community based Navigators throughout the SLC region. The
two year plan (2014-2015) is to work through the 10 year plan committee to
explore how these funds may be more closely integrated into our Coordinated
Assessment entry points to serve the homeless.

4C-5  What specific steps is the CoC taking to work with recipients to
identify other sources of  funding for supportive services in order to
reduce the amount of CoC Program funds being used to pay for
supportive service costs?
(limit 1000 characters)

Data to support the maximizing of mainstream services indicates 63% of
persons are connected with Mainstream resources in our 2013/14 application.
Following the 2013 ranking for current CoC applicants, all SSO projects were
made aware of the shift of Housing for the SLC CoC. Over the next 2 years, the
Leadership team (board), Performance Evaluation, & 10 year plan committees
will explore & educate SSO projects to target additional HUD Homeless
Assistance funds for housing, while maximizing use of local foundation dollars,
Targeted CM, ARMHS outreach, & ACA funds for services in our housing
programming. An ad hoc committee will be developed to identify opportunities
and barriers presented by the ACA as it related to homeless persons. This
group will identify strategies to increase access to health & related mainstream
resources. The SLC CoC works with the VA to secure additional VASH
vouchers that bring additional support services into our community.
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Attachments

Document Type Required? Document Description Date Attached

Certification of Consistency with
the Consolidated Plan

Yes Certificate of Co... 01/29/2014

CoC Governance Agreement No St .Louis County ... 01/29/2014

CoC-HMIS Governance
Agreement

No HMIS - St. Louis ... 01/29/2014

CoC Rating and Review
Document

No 2103 St. Louis Co... 01/29/2014

CoCs Process for Making Cuts No 2013 St Louis Cou... 01/29/2014

FY2013 Chronic Homeless
Project Prioritization List

No 2013 St. Louis Co... 01/29/2014

FY2013 HUD-approved Grant
Inventory Worksheet

Yes 2013 HUD approved... 01/29/2014

FY2013 Rank (from Project
Listing)

No FY 2013 SLC Prior... 01/29/2014

Other No

Other No

Other No

Projects to Serve Persons
Defined as Homeless under
Category 3

No

Public Solicitation No St. Louis County ... 01/29/2014
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Attachment Details

Document Description: Certificate of Consistency - City of Duluth/St.
Louis County

Attachment Details

Document Description: St .Louis County draft Governance Charter

Attachment Details

Document Description: HMIS - St. Louis County MOU

Attachment Details

Document Description: 2103 St. Louis County Ranking policies &
procedures

Attachment Details

Document Description: 2013 St Louis County Ranking Rationale

Attachment Details

Document Description: 2013 St. Louis County CH Priority

Attachment Details
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Document Description: 2013 HUD approved GIW

Attachment Details

Document Description: FY 2013 SLC Priority List

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description: St. Louis County public solicitation
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Submission Summary

Page Last Updated

1A. Identification No Input Required

1B. CoC Operations 01/24/2014

1C. Committees 01/31/2014

1D. Project Review 01/31/2014

1E. Housing Inventory 01/24/2014

2A. HMIS Implementation 01/31/2014

2B. HMIS Funding Sources 01/29/2014

2C. HMIS Beds 01/30/2014

2D. HMIS Data Quality 01/31/2014

2E. HMIS Data Usage 01/30/2014

2F. HMIS Policies and Procedures 01/31/2014

2G. Sheltered PIT 01/31/2014

2H. Sheltered Data - Methods 01/31/2014

2I. Sheltered Data - Collection 01/31/2014

2J. Sheltered Data - Quality 01/31/2014

2K. Unsheltered PIT 01/31/2014

2L. Unsheltered Data - Methods 01/31/2014

2M. Unsheltered Data - Coverage 01/24/2014

2N. Unsheltered Data - Quality 01/31/2014

Objective 1 01/31/2014

Objective 2 01/31/2014

Objective 3 01/30/2014

Objective 4 01/30/2014

Objective 5 01/31/2014

3B. CoC Discharge Planning:  Foster Care 01/30/2014

3B. CoC Discharge Planning:  Health Care 01/30/2014
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3B. CoC Discharge Planning:  Mental Health 01/30/2014

3B. CoC Discharge Planning:  Corrections 01/30/2014

3C. CoC Coordination 01/31/2014

3D. Strategic Plan Goals 01/30/2014

3E. Reallocation 01/30/2014

3F. Grant(s) Eliminated 01/30/2014

3G. Grant(s) Reduced 01/28/2014

3H. New Project(s) 01/28/2014

3I. Balance Summary No Input Required

4A. Project Performance 01/31/2014

4B. Employment Policy 01/24/2014

4C. Resources 01/31/2014

Attachments 01/29/2014

Submission Summary No Input Required
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1. Organization


The name of this unincorporated organization is the Saint Louis County Continuum of Care (hereinafter referred to as the “St. Louis County CoC”) HUD refers to this CoC as the Duluth/St Louis County CoC.





2. Geographic Area


The St. Louis County CoC carries out its activities through all of St. Louis County, Minnesota, including the entitlement jurisdiction in the City of Duluth.





3. Purpose of Governance Charter:  The purpose of the Governance Charter is to define roles, responsibilities, leadership and committee structure of the St. Louis County CoC.





4. Vision: By working together, we will create a more livable community, where shelters are used only for emergency transitions and every family and individual has a permanent place to live.





5. Mission Statement:  The City of Duluth/St Louis County CoC, through community-wide strategic planning, data collection and analysis, project performance evaluation, community capacity-building, and resources development, shall design and implement comprehensive strategies for the elimination of homelessness in our community.





6. Organizational Structure:  To carry out its responsibilities, the St. Louis County CoC has created a governance structure that includes an elected Governing Board delegated by the City of Duluth Council & St. Louis County Board of commissioners to direct the development and implementation of the CoC plan and ensure compliance with the requirements of the HEARTH Act and CoC Interim Rule.  St. Louis County CoC has also designated authority to the Governing Board to create and charge any sub-committees as it deems necessary to carry out the responsibilities assigned to it by the St. Louis County CoC.





7. Responsibilities


The St. Louis County CoC is responsible for the following:


7.1 Operation of the St. Louis County CoC





· Notice of Meetings: Notice of the place, date and time of each regular meeting will be sent to members by e-mail before the meeting is held, along with an agenda.  Hold meetings of the full CoC membership, with published agendas on the St. Louis County & City of Duluth website at least semi-annually.


· Minutes: A draft of the Leadership Council board, working committees, Affordable Housing Coalition (AHC) and Rural Housing Coalition (RHC) meeting minutes will be published on the St. Louis County and City of Duluth’s websites monthly following the meetings. Minutes will summarize the matters discussed at the meeting and record all motions made, the names of the individuals who made and seconded each motion, the number of individuals voting for and against each motion, and the names of any individuals abstaining from a vote.


· Voting: Limit on the number of voting members from one organization.  Two or more representatives of a single organization/agency may be members of the CoC, however, only one representative from each agency/organization may exercise a vote.


· Adopt, follow, and update an annually a governance charter Memorandum of Understanding, in consultation with the collaborative applicant (St. Louis County) and the HMIS lead (Amherst Wilder);


· Establish and follow written standards for providing CoC assistance in consultation with recipients of ESG funds. At a minimum, these written standards will include:


a) Policies and procedures for evaluating individuals and families eligibility for assistance


b) Policies and procedures for determining and prioritizing which eligible individuals and families will receive transitional housing assistance;


c) Policies and procedures for determining and prioritizing which eligible families and individuals will receive rapid re-housing assistance;


d) Standards for determining what percentage or amount of rent each program participant must pay while receiving rapid rehousing assistance; and 


e) Policies and procedures for determining which eligible individuals and families will receive permanent supportive housing assistance.





7.2 Designation and operation of a Homeless Management Information System (HMIS)





· Designate a single HMIS for the geographic area and designate an eligible applicant to manage its HMIS.


· Review, revise, and approve policy, security, and data quality plans;


· Ensure consistent participation of recipients/sub recipients in HMIS; and 


· Ensure that HMIS is administered in compliance with HUD requirements.





7.3 Continuum of Care Planning


· Coordinate implementation of a housing and service system


· Conduct, at least biennially, a Point in Time Count of Sheltered and Unsheltered homeless persons that meet HUD requirements;


· Conduct Annual gaps analysis of homeless needs and services (Unmet Need calculation, Wilder data (when available), other data sources)


· Provide information required to complete the Consolidated Plans(s) for the City of Duluth and St. Louis County entitlement districts.


· Consult with State and local ESG recipients in the geographic area on the plan for allocating ESG funds an reporting/evaluating performance of ESG programs.





7.4 Preparation of a CoC Application for Funds


· Designate, operate, and follow a collaborative process for the development of applications and approve submission of applications in response to the annual CoC Program Notice of Funding Availability (NOFA)


· Establish priorities for funding projects


· Designate a Collaborative Applicant to submit the application


· The collaborative applicant must collect & combine the required application information from all projects within the geographic area and will apply for funding for CoC planning activities.





7.5 Appointments of Agents and Designation of HMIS System





a) HMIS Lead – The Heading Home Leadership Council and Amherst Wilder Research Foundation will serve as the HMIS Lead, and in so doing, will fulfill the responsibilities outlined in the Memorandum of Agreement that is incorporated into this charter as Appendix ___.





b) Collaborative Applicant – St. Louis County Public Health & Human Services will serve as the St. Louis County/Duluth’s  CoC Collaborative Applicant and, in doing so, will fulfill the responsibilities of the Memorandum of Agreement that is incorporated into this charter as an appendix.  These responsibilities include employing and supervising the CoC Planner who will carry out the duties outlined in this charter and in the Contiuum of Care Planner Job Description that is incorporated into this charter as an appendix.





c) HMIS Designation – The St. Louis County/Duluth CoC hereby designates Amherst Wilder Research foundation as the single Homeless Management Information System for its geographic area.





8. CoC Membership





8.1 Open Membership to New Members


Membership in the St. Louis County CoC is open to all stakeholders in the Duluth/St. Louis County region, including non-profit homeless assistance providers, victim of domestic violence service providers, faith-based organizations, governments, businesses, advocates, public housing agencies, school districts, social service providers, mental health agencies, hospitals, universities, affordable housing developers, law enforcement, and organizations that serve veterans, homeless and formerly homeless individuals and families.


Annually, the St. Louis County CoC will issue a public invitation for any interested person within the Duluth/St. Louis county region to become a member of the CoC.  The invitation will be sent to relevant organizations in the area.  New members may enroll at any time during the year by providing to the CoC their names, contact information & any relevant affiliations.


5.2. 	Responsibilities of Members


· Most of the responsibilities of the St. Louis County CoC will be carried out by its Board (with input from Members), with the following exceptions:


· Members will vote directly to approve the governance framework set forth in this Governance Charter and any subsequent changes or additions to the Governance Charter;


· Every three years following initial approval of this Governance Charter, members will review, update, and approve changes to the Governance Charter;


5.3.  	Membership meetings


The full membership of the St. Louis County CoC will meet at least bi-monthly throughout the year.  The meetings will include a report on the CoC activities, funding and progress toward meeting goals.  All St. Louis County CoC members shall be notified of the date and location of membership meetings. 


            


9. Board Membership  – Heading Home St. Louis County Leadership Council


Composition


The St. Louis County CoC shall be governed by a board, which will provide oversight and accountability for all Duluth/Saint Louis County CoC responsibilities.  Hereinafter referred to as the “Heading Home St. Louis County’s Leadership Council “also referred to as the Leadership Council board


9.1 Responsibilities of the Leadership Council (HHSLC)


Except for those responsibilities assigned to the St. Louis County CoC members (in paragraph 4.1 above), the Leadership Council will act on behalf of the St. Louis County CoC to fulfill the regulatory duties of a continuum of care set forth in 24 CFR * 578.  The Leadership Council shall be responsible for the approval and implementation of the CoC policies and procedures.


6.2. 		Board Membership ByLaws – See Article I 






































HEADING HOME ST.LOUIS COUNTY LEADERSHIP COUNCIL (BOARD)


BYLAWS








ARTICLE I —Organization.


Section 1. Name The Continuum of Care Board of Directors


The official name of the governing board of Heading Home St. Louis County 10-Year Plan to End Homelessness is “Heading Home St. Louis County’s Leadership Council”, also referred to as the Leadership Council Board.





 Section 2. Geographic Composition.


The Leadership Council board is composed of representatives selected by the City of Duluth Council and representatives selected by the St. Louis County Board to represent St Louis County.





 


 ARTICLE II —Mission and Authority


 Section 1. Mission.


Diverse Communities Joining together to prevent and end homelessness in St Louis County. Attachment 1 contains the Council’s statement as to its purpose and goals. 





Section 2. Charter and Constitutional Authority


The management and oversight of activities under the St. Louis County 10-Year Plan to End Homelessness are vested with the Leadership Council board.  The Leadership Council boardhas authority as is granted by the St. Louis County Board of Commissioners and the City of Duluth Council members.  The Leadership Council board is the planning entity that provides leadership and strategic planning to address the needs and resources of the homeless population within the St. Louis County Continuum of Care region.  It assists in the development of the Continuum of Care and makes final decisions with recommendations from the Affordable Housing Coalition in Duluth, and the Rural Housing Coalition in Northern St. Louis County.








 ARTICLE III—Membership





 	Section 1.  Members


Membership of the Leadership Council board shall consist of nine members appointed by the St Louis County Board and four members appointed by the City of Duluth Council. County staff and City staff will serve as ex-officio members of the Council without voting privileges.





             Section 2.       Attendance 


It shall be the duty of the members of the Leadership Council to attend the meetings of the Council and to take part in its deliberations. The office of any member of the Council shall be vacated if such member neglects to furnish an excuse in writing to the Council for absence from three consecutive meetings of the Council. If any member fails to attend three successive meetings of the Board without good and valid cause or without an excused absence from the Chair or, if the Chair for any cause cannot act, from the Vice Chair of the Council, that member’s office shall be declared vacant.  The City/County shall notify the City Council and County board of a vacancy, and the position will be filled.





Section 3.  Vacancies


The Leadership Council shall be appointed (Attachment 2) by the St. Louis County Board of Commissioners and City Council of Duluth.  The categories listed in (Attachment 2) will be considered in making all appointments. The term of each member shall vary between one year and three years and can serve additional terms. Members shall serve until their successors are appointed and qualified. In the event of a vacancy on the leadership council by resignation, removal, or any reason other than the expiration of a member’s term, the County board or City Council shall fill such vacancy with applications currently on file. New applications will be solicited annually based on City of Duluth/St. Louis County’s annual schedule posted on their websites.





ARTICLE IV—Meetings


Section 1.	Regular meetings


The Leadership Council shall meet a minimum of five (5)times per year unless the press of business demands more on dates determined by changes/adjustments of State or Federal funds.


During public meetings of the St Louis County Heading Home Leadership Council, non-members may participate in discussion, but are not eligible to vote on committee decisions or formal recommendations. From time to time, the St Louis County Heading Home Leadership Council may also opt to meet in Executive Session, during which time only St Louis County Heading Home Leadership Council members (both voting and non-voting members) shall be allowed to participate and attend. A member may participate in a meeting by any form of communication through which such person, other persons so participating, and all persons physically present at the meeting, may simultaneously communicate with each other.  Participation in a meeting by that means constitutes presence in person at the meeting.


Section 2.	Special Meetings


Special meetings of the Leadership Council may be called for any purpose by the Council Chair or City/County staff.  The requests shall state the purpose of the proposed meeting transacted at all meetings shall be confined to the agenda provided.


Section 3. 	Notice of Meetings


Each member of the Leadership Council shall have at least five (5) days’ notice of scheduled meetings.  The notice shall specify the time and place of meetings.


Section 4.	Quorum


At all meetings of the Leadership Council, a majority of the members (50%) of the Council shall constitute a quorum for the transaction of business.  The action of a majority of the members of the Council present at any meeting shall be the action of the Council.


Funding decisions will require two-thirds Leadership Council members’ votes.


Section 5.	Decision Making


A Council member shall have the right to one vote on any issue


Voting via e-mail shall be allowed, when practical, by authority of the Leadership Council


Section 6.	Order of Business


The Robert’s Rules of Order, as modified by the Leadership Council shall be followed in conducting the business of the Board.


Section 7.	Open Meetings


All sessions of the Leadership Council and its Committees shall be open to the public. A Public Notice will be posted for every meeting on the City of Duluth Planning and St. Louis County Public Health & Human Services websites.  


St. Louis County – www.stlouiscountmn.gov/headinghome


City of Duluth - www.duluthmn.gov/community_development/committees


Section 8. Minutes


 Minutes shall be kept of every meeting and shall include, at a minimum, the date, time and place of the meeting, the names of all who are in attendance, the topics discussed, the decisions reached and actions taken, any reports made, and any other information as may be deemed necessary by the Chair. The minutes of all Leadership Council and Committee meetings shall be prepared, distributed, filed and protected by City and County staff.  The minutes shall be available to the public by way of electronic copy, and posted on the City of Duluth and St. Louis County PHHS websites in 30 day’s time.


Section 9.  Appearances Before the Board


Individual or group representatives who desire to appear before the Leadership Council to discuss a subject within the Leadership Councils jurisdiction shall submit their request to the Leadership Council chair to be received at least fifteen days prior to the scheduled meeting of the Board. The Leadership Council with the Chair may either place the requested item on the agenda or reject it, notifying the individual or group of the reasons for his or her decision in writing.





ARTICLE V - TERMS, OFFICERS, and DUTIES


Section 1.  Terms 


The terms are outlined in City of Duluth Council and Saint Louis County Board appointments 


Section 2.  Officers


The Leadership Council shall elect a Chair, Vice Chair and Secretary at the annually at its May meeting for a one-year term. The Chair and Vice-Chair shall be rotated between the membership from St. Louis County and the City of Duluth. The Vice-Chair will move into the Chairperson’s job and the Vice-Chair shall be elected based on the rotation referred to above. Each year the Chairperson and Vice-Chairperson shall be from different segments of the membership.


The Leadership Council shall fill vacancies as soon as practical


Section 3. Duties of Officers


1. Chair 


The Chair shall preside at all regular and special meetings, as well as the annual meeting


The Chair shall appoint all committees and designate the chair of each committee


Serve as Chair of the Executive Committee, which will meet prior to all Leadership Council meetings


The Chair shall have the authority to sign all formal documents on behalf of the Leadership Council


The Chair shall have the authority to call special meetings of the Leadership Council


The Chair shall perform other duties as may be assigned by the Leadership Council


The Chair shall serve on the Executive committee following their appointment for 1 year in the role of past chair


2. Vice-Chair


The Vice-Chair shall exercise the duties of the Chair in his/her absence


The Vice-Chair shall succeed as the next Chair at the annual membership meeting


The Vice-Chair shall serve on the Executive committee for 3 years through the following positions; vice-chair, chair, and past chair, which will meet prior to each Leadership Council meeting


The Vice-Chair shall have the authority to call special meetings of the Leadership Council


The Vice-Chair shall perform other duties as may be assigned by the Leadership Council 


3. Secretary


The Secretary shall cause a record to be kept of the minutes and procedures of all regular and special meetings, as well as the annual membership meeting.


The Secretary shall have the authority to sign all formal documents on behalf of the Leadership Council


The Secretary shall serve on the Executive committee prior to each meeting 


The Secretary shall perform other duties as may be assigned by the Leadership Council


The Secretary shall handle the correspondence of the Leadership Council.

















ARTICLE VI - DUTIES OF THE BOARD AND ITS COMMITTEES 


  	Section 1.  In General


The Heading Home St. Louis County Leadership Council shall be responsible for the implementing Heading Home plan enacted pursuant thereto. The Leadership Council shall review policy matters on an annual basis.  Leadership Council members are the planning entity that provides leadership and strategic planning to address the needs and resources of the homeless population within the St Louis County Continuum of Care region.  





					ARTICLE VII -  APPEALS


Section 1.  How to Appeal a Council Decision


Any agency aggrieved by the final decision of the Leadership Council has the right within 30 days after the date of the decision, to appeal the decision in writing to the Leadership Council.  The full Leadership Council will hear the appeal within 30 days.  The aggrieved will have the right to appear in person or ask for a review of the decision without appearing.  The Leadership Council will render a decision in writing within 30 days.  The decision reached at this stage shall become the final decision of the Leadership Council not subject to further appeal. 





ARTICLE VIII – CONFLICT OF INTEREST


 Section 1. Definition. 





This policy shall apply to committee members on the Leadership Council for Heading Home St. Louis County, A 10-Year Plan to End Homelessness and the HUD programs and funding that address homelessness in St. Louis County (SLC).  The Conflict of Interest covers activities and funding decisions made by the Heading Home SLC Leadership Council in association with HUD’s SuperNOFA and the Continuum of Care, Emergency Solutions Grant Program, and the Minnesota’s Family Homeless Prevention and Assistance Program.





A conflict of interest may occur when a Member takes an action, which results or has the appearance or intention of resulting in any financial benefit on such Member, his or her family members, spouse or partner, or any organization in which the Member, his or her family members, spouse or partner serves in an official capacity. Service in an official capacity shall include service as an employee, owner, stockholder, director, board member, consultant, or officer that represents any such entity or organization which is seeking or receiving funding through the Heading Home St. Louis County Leadership Council, but shall not include service solely as a volunteer (that do not serve as board members or consultants) or recipient of services. 





Section 2. Recusal. 


On issues in which a Voting Member of the Heading Home St. Louis County Leadership Council has a conflict of interest as described above, the Member must recuse her/himself from voting. The Member may participate in discussion upon declaring a conflict of interest. The Heading Home St. Louis County Leadership Council Chair will be responsible for monitoring the disclosure of Voting Member’s conflicts of interest. 





Section 3. Disclosure. 


In the event that a matter, which raises a potential conflict of interest, comes before the Heading Home St. Louis County Leadership Council for consideration, recommendation and decision, the Member shall disclose the conflict of interest as soon as he or she becomes aware of it, and the disclosure shall be recorded in the minutes of the meeting. In order to establish a procedure to encourage disclosure, all members will be required to sign the Disclosure Statement (Attachment 3, as may be subsequently amended by the Committee) on an annual basis. 





ARTICLE IX  - AMENDMENTS


Section 1.  Amending the Bylaws


These Bylaws may be amended or repealed at any regular meeting by an affirmative vote of not less than two-thirds of the voting membership of the Council.  Any proposed amendment to these Bylaws shall be submitted to the Secretary of the Council in writing.  Members shall receive 30 days advanced notice of any proposed changes to the Bylaws.  A vote on any change will take place at the next regular scheduled meeting after the 30-day notice period.  Any Bylaw may be suspended at any regular or special meeting for that meeting only by the unanimous consent of those present, provided two thirds of the members are in attendance. Once approved, amendments to the bylaws become effective immediately unless the motion passed specifies a later date.





ARTICLE X -  Standing Committees of the Leadership Council


· Executive Committee.  The current Chair, Vice-Chair, Past Chair, Secretary, and City/County staff will comprise the Executive Committee. Assigned City and County staff will serve as ex-officio members of the committee and keep and safeguard the meeting minutes. This will be the only standing committee. Other committees may be appointed as deemed necessary by the Leadership Council. The executive committee will have all the powers and authority of the Leadership Council in the intervals between Board meetings, but will remain subject to the direction and control of the full Leadership Council.





In addition, the Executive Committee will coordinate, monitor, and ensure the quality and transparency of the work of the Saint Louis County CoC, its Leadership Council, and it’s agents by:


1. Soliciting recommendations from Saint Louis County CoC members for candidates to fill available positions and from Leadership Council members for candidates to fill available Leadership Council positions and by considering those recommendations in developing slates of candidates for those positions;


2. Selecting chairs and members of Leadership Council committees, giving due consideration of candidates for those positions;


3. Evaluating the conduct of Leadership Council members, especially to their compliance with the conflict of interest and attendance policies, set forth in this governance charter;


4. Taking action to correct or remove Leadership Council members who are not fulfilling their responsibilities;


5. Developing and sharing with all Saint Louis County CoC members at the beginning of each calendar year a description of the work that each Board committee will undertake during the year to the extent that work is not already clearly defined in this charter;


6. Ensure that each committee chair develops a reasonable schedule of meetings for the year.


7. In consultation with the collaborative applicant and the HMIS lead, reviewing this governance charter annually and recommending changes to the charter, including all changes necessary to preserve compliance with 24 CFR Subpart B and with HMIS requirements prescribed by HUD; and 


8. Working with a group of self-selected Saint Louis County CoC members every five years to review the process or approval for governance charger changes.


	


· Coordinated Assessment System Task Force Committee (CASTF):  The CASTF committee will work with Emergency Solutions Grant program recipients and Continuum of Care recipients to develop the following for Leadership Council approval and oversee their implementation:





1. Plans to establish a centralized or coordinated system for registering individuals and families and providing an initial, comprehensive assessment of their needs for housing or services.


2. Written standards for providing the Saint Louis County CoC assistance that, at a minimum include:


a) Policies and procedures for evaluating individuals and families eligibility for assistance;


b) Policies and procedures for determining and prioritizing which eligible individuals and families will receive transitional hosuing assistance;


c) Policies and procedures for determining and prioritizing which eligible individuals and families will receive rapid rehousing assistance;


d) Standards for determining what percentage or amount of rent each program participant must pay while receiving rehousing assistance;


e) Policies and procedures for determine and prioritizing which eligible individuals and families will receive permanent supportive housing assistance; and 


f) A specific policy to guide the operation of the centralized or coordinated assessment system in addressing the needs of individuals and families who ar fleeing, or attempting to flee, domestic violence, dating violence, sexual assault, or stalking, but who are seeking shelter or services from non-victim service providers.


g) A plan for monitoring the centralized or coordinated intake and assessment system and verifying that the written standards guiding its operation are being applied uniformly.








· Data (HMIS) Committee:  The HMIS Committee will work with the HMIS lead to:


1. Evaluate data (City of Duluth, St. Louis County, State/Federal) HMIS


2. Analyze data


3. Monitor data trends


4. Communication data trends to community


5. Develop for Leadership Council approval and implement a plan for monitoring the HMIS to ensure that:


a) Recipients and subrecipients consistenly participate in HMIS;


b) HMIS is satisfying the requirements of all regulations and notices issued by the Department of Housing and Urban Development; and


c) The HMIS lead is fulfilling the obligations outlined in its memorandum of agreement with the St. Louis County CoC, including the obligation to enter into written participation agreements with each contributing HMIS organization (CHO).





· System Performance & Planning Committee:  The System Performance & Planning Committee will collaborate with the St. Louis County Continuum of Care Planner, the Collaborative Applicant, service providers, and others to:





1. Plan for and conduct annually a point-in-time count of homeless persons within the St. Louis County CoC’s geographic area that meets the following requirements:


a. Homeless persons who are living in a place not designated or ordinarily used as a regular sleeping accommodation for humans must be counted as unsheltered homeless person.


b. Persons living in Emergency Shelters and Transitional Housing projects must be counted as sheltered homeless persons; and


c. Any other requirements HUD establishes by notice;


2. Conduct an annual gaps analysis of the homeless needs and services available within the St. Louis County CoC’s geographic area;


3. Use available data and analysis of needs to develop an annual update for the Leadership Council’s approval plans to establish a housing and service system within the St. Louis County CoC’s geographic area that meets the needs of homeless, formerly homeless, and precariously housed individuals, youth and families at which a minimum includes:


a) Outreach, engagement, and assessment;


b) Shelter, housing and supportive services; and


c) Prevention strategies


4. Based on available data and analysis, recommend for Leadership Council approval priorities to be used in ranking requests for Continuum of Care funding;


5. Provide information required to complete the Consolidated Plans for the City of Duluth and St. Louis County to ensure that they reflect the needs for housing and services identified in Leadership Council approved plans.


6. Consult with Emergency Solutions Grant program recipients within the City of Duluth and St. Louis County to establish a plan for allocating Emergency Solutions Grant program funds;


7. Consult with state & local governmental agencies, homeless service providers, private funders, and other relevant entities and organizations to evaluate other available resources and reach agreement about how those resources can be allocated most effectively to implement plans to eliminate homelessness;


8. Develop performance measures to evaluate St. Louis County’s overall success in eliminating homelessness, using guidance available from HUD and making changes over time as necessary to incorporate any new regulations or guidance available from state or federal authorities


9. Track St. Louis County’s overall progress in meeting those performance indicators.





· Review/Ranking Committee: The Review/Ranking committee will:


1. Work with the Collaborative Applicant to design and implement a collaborative process for developing a consolidated application for St. Louis County programs and projects seeking Continuum of Care funding;


2. Review an recommend for Leadership Council approval the consolidated application for Continuum of Care funding prepared by the Collaborative Applicant;


3. Review requests for St. Louis County CoC endorsement of new programs as prescribed by the St. Louis County CoC’s Policies leading to endorsement.


4. Consult with prospective recipients and sub-recipients of Continuum of Care funding to establish appropriate performance targets;


5. Evaluate and report on the performance of recipients and subrecipients of Continuum of Care and Emergency Solutions Grant funding and recommend actions to be taken against poor performers;


6. Use performance evaluations and funding priorities established by the Leadership Council to rank requests for Continuum of Care funding; and


7. Develop and oversee the operation of grievance procedures for agencies whose applications for funding have not been approved by the St. Louis County CoC.





ARTICLE XI– Code of Conduct and Conflicts of Interest


A. Code of Conduct – Directors, committee members, and other St. Louis County CoC employees and agents must exercise care, diligence, and prudence when acting on behalf of the St. Louis County CoC.  These individuals must complete on time the work they have agreed to undertake.  In addition, as required by their respective positions, they must attend Leadership Council and committee meetings and be prepared to discuss matters presented for their deliberation.  Repeated failure to participate thoughtfully and respectfully in discussions or persistent disruptive or obstructive conduct during meetings will be grounds for removal.





B. Conflict of interest policy for the St. Louis County CoC –  Directors, committee members, and other St. Louis County CoC employees and agents must abide by the following rules in order to avoid conflicts of interest and promote public confidence in the integrity of the St. Louis County and its processes.  Failure to honor these rules will be grounds for removal from the Leadership Council or any of its committees and for dismissal from the Leadership Council’s service.  See below Leadership Council Conflict of Interest Statement below.


C. Conflict of Interest policy for Leadership Council members – see Attachment A below.

























































































Attachment A:


Conflict of Interest Disclosure Statement 





I have read and am fully familiar with the Heading Home St. Louis County Leadership Council Conflict of Interest policy as described in the Bylaws. Except for the matters listed below, there is no situation in which I am involved in which my decision on behalf of the Heading Home St. Louis County Leadership Council may be influenced by my own gain or advantage, financial or otherwise. 





Please describe any existing or potential conflict of interest associated with any particular contract or transaction relating to your role within the Heading Home St. Louis County Leadership Council. If “none”, please indicate in space below. 





I agree to promptly report, in accordance with the requirements of the Leadership Council for Heading Home St Louis County Bylaws and Conflict of Interest Policy, any additional interests, which may arise after the filing of this signed statement.


I agree to promptly, in accordance with the requirements of the Heading Home St. Louis County Leadership Council Bylaws and Conflict of Interest Policy, any additional interests, which may arise after the filing of this statement.  





Date: ________________________________            Signature__________________________________
































ARTICLE XII – Approval of Governance Charter and Subsequent Amendments


A. Scope of the Governance Charter:  The Governance Charter of the St. Louis County CoC includes Articles I through XI, which establish a framework for governing the St. Louis County CoC, as well as a series of appendices that establish policies and procedures needed to comply with Subpart B of 24 CFR, Part 578 and other policies, procedures, and agreements governing the routine operations of the St. Louis County CoC.


B. Approval and Subsequent Amendment of the St. Louis County’s Governance Framework:  The governance framework outlined in Articles I through XI of the Charter and every subsequent amendment to that framework must be approved by a majority of the St. Louis County CoC members.


C. Approval and Subsequent Amendment of Operating Policies and Procedures:  The operating policies, procedures, and agreements incorporated into the Charter as appendices and every subsequent amendment or addition to those policies, procedures, and agreements must be approved by a majority of Leadership Council members.


D. Regular Reviews of the Governance Charter:  In consultation with the Collaborative Applicant and the HMIS lead, the Executive Committee will review the Charter annually and recommend to the Leadership Council changes to improve the functioning of the St. Louis County CoC and maintain compliance with federal and state regulations.  
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2013 Ranking Policies - Procudures.docx

FY 2013 St. Louis County CoC -Review & Ranking Committee Policies & Procedures:


[bookmark: _GoBack]Eligible proposals will be prioritized for inclusion in CoC’s coordinated application by the Review & Ranking Committee. Applications not scoring high enough will not be placed on the project funding request in Exhibit 1.


Goals for each application cycle will be based on specific evaluation criteria, and the HUD Committee will establish minimum requirements in order to maximize competitiveness of the Continuum’s application. Examples of these application minimums include, but are not limited to, housing/service funding ration requested and amount of leverage.


Scoring tools (see Exhibit 1) are created by the Review & Ranking Committee and approved by the Executive Committee of the CoC. Using these scoring tools, the Review & Ranking Committee will review the following objective rating measures to assess the performance of projects seeking funding:


• CoC monitoring findings


• HUD monitoring findings


• HUD APRs for performance results


• Unexecuted grants


• Project readiness


• Expenditure of grant funds (fast or slow)


• Provider organization experience


• Provider organization capacity


• CoC membership involvement


• HMIS participation involvement


• Match funds committed to project


• Leverage letters committed to project


• Percentage of housing funds requested


• Other priorities, to be determined by the CoC (based on NOFA priorities)


· Leadership Council (board) priorities





The CoC recruits Review & Ranking Committee members who are knowledgeable about homelessness and housing in the area and who are broadly representative of the relevant sectors, subpopulations, and geographic areas. The Review & Ranking Committee will be composed of representatives from a cross-section of groups which might include: Faith-based and non-profit providers of homeless services and housing; housing developers; City of Duluth representatives; St. Louis County; mental health; substance abuse; veteran’s services; and consumers.


• Review & Ranking Committee members must sign a statement declaring that they have no conflict of interest and a confidentiality agreement


• Members must be appointed every year, their eligibility verified, and approved by the Executive Committee


• Members must be able to dedicate time for application review and committee meetings as directed by the Executive Committee or their designee


• Review & Ranking Committee members (2) are trained. The Review & Ranking Committee Training includes:


o Information regarding homeless activities, needs, services, definitions and other issues that are pertinent to the CoC


o A background of McKinney Vento and the local process


o The role of the Review & Ranking Committee


o Review of the scoring tools, applications, and resources


• Review & Ranking Committee members receive eligible applications and scoring materials


• All Review & Ranking Committee members review all applications over a one-week period


• Review & Ranking Committee meets to review and discuss each application together and to individually score them; St. Louis County staff is present at the meeting to record decisions of the Review & Ranking committee members and any comments/ recommendations, and rationale for ranking decisions that they have for applicants.


o The Review & Ranking Committee meeting includes a 15-minute teleconference as needed with each project applicant.


o Overall raw scores (Objective APR & Project application data)are calculated by St. Louis County staff


o The Committee considers adjustments for such issues HUD incentives or priority requirements


o The Committee considers proposal changes or project budget adjustments that may be required to meet community needs


o The Committee determines the rank and funding levels of all projects considering all available information


o During deliberation, St. Louis County staff will provide technical assistance by responding to questions of the Panelists, correcting technical inaccuracies if they arise in conversation, and reminding the Panelists of their responsibilities if they step outside their purview





• Scoring results are delivered to applicants with a reminder about the public comment period & Appeal process.


o Applications which do not meet the threshold requirements will not be included in the Priority List in the CoC Application, and therefore will not be forwarded to HUD for consideration


o If more applications are submitted than the CoC has money to fund, the lowest-scoring applications will not be included in the Priority List in the CoC Application, and therefore will not be forwarded to HUD for consideration


Policy for Appeals of Review/Ranking:


Eligible Appeals


• The application of any applicant agency which a) is unranked, or b) receives less funding than they applied for may appeal


• Applicants that have been found not to meet the threshold requirements are not eligible for an appeal


• Appeals cannot be based upon the judgment of the Review & Ranking Committee


Applicants may appeal if they can:


• Prove their score is not reflective of the application information provided; or


• Describe bias or unfairness in the process, which warrants the appeal


All notices of appeal must be based on the information submitted by the application due date. No new or additional information will be considered. Omissions to the application cannot be appealed.


The decision of the Appeal Committee will be final.


The Appeal Committee


• The Appeal Committee will be made up of four (3) members of the Leadership Council: 2 members are Appeal Committee voting members and one is a non-voting member


• The three voting members will not have participated on the original Rating & Ranking Committee


• The one non-voting member must be a member of the original Review & Ranking Committee


• No member of the Appeal Committee may have a conflict of interest with any of the agencies applying for McKinney funding and must sign a conflict of interest statement


• The role of the Appeal Committee is to read and review only those areas of the application that are being appealed


The Appeal Process


• Any and all appeals must be received in writing within two (2) business days of the notification of ranking to projects.  Due date is January 22, 2014 by 4:30. The written appeal can be scanned & e-mailed to the CoC Coordinator:  Laura DeRosier – derosierl@stlouiscountymn.gov


• The notice of appeal must include a written statement specifying in detail the grounds asserted for the appeal, must be signed by an individual authorized to represent the sponsor agency (i.e., Executive Director)


• The notice of appeal is limited to one single spaced page in 12-point font


• The appeal must include a copy of the application and all accompanying materials submitted to the Review & Ranking Committee; no additional information can be submitted


• All valid appeals will be read, reviewed and evaluated by the Appeal Committee


• The Appeal Committee will meet to deliberate based on the following:


o Applicants will be invited to make a 10-minute statement regarding the appeal


o The panel will review the rankings made by the Review & Ranking Committee only on the basis of the submitted project application, the one page appeal, any statements made during the appeal process, and the material used by the Review & Ranking Committee; no new information can be submitted by the applicant or reviewed by the Appeal Committee


o The decision of the appellate panel must be supported by a simple majority vote


• The appealing agency will receive, in writing, the decision of the Appeal Committee within 2 business days of the Appeal Committee Meeting; the decision of the Appeal Committee will be final





Review & Ranking Committee Conflict of Interest and Confidentiality Statement


Definition of Conflict of Interest


No person with a “conflict of interest” may serve on the Rating & Ranking Committee.


A conflict of interest exists if:


1) You are now, or within the last year have been, or have a current agreement to serve in the future as, a Board member, staff member or paid consultant of an organization making a proposal for funding; or


2) Your employer or an organization on whose Board of Directors you sit, now has, or within the last year has had, a contractual relationship with an organization making a proposal for funding. However, under this second definition of “conflict of interest,” no conflict exists if your employer, or the organization on whose Board of Directors you sit, is a funding entity or organization whose mission includes providing services and/or funding to other service providers; or


3) Any other circumstance exists which impedes your ability to objectively, fairly and impartially review and rank the proposals for funding.


Confidentiality


In addition to avoiding Conflicts of Interest, the Rating &Ranking Committee should maintain confidentiality surrounding the rating and ranking process. To demonstrate respect for the organizations being considered, Rating & Ranking Committee discussions and information about specific applications should be kept confidential.


Acknowledgement


I have read and understand the definition of “Conflict of Interest.” No conflict of interest prohibits me from serving on the Rating & Ranking Committee. Should I later become aware of a conflict of interest, I immediately will resign from the Rating & Ranking Committee.


______________________________ 


_______________________


Signature Date

















Exhibit 1:   


2013 NOFA: St. Louis County Qualifying Requirements (1/2/2014)


Provider and Project Name:__________________________________________________________________


			[bookmark: table01]THRESHOLD CRITERIA: Renewal


Source: Application/Exhibit 2 and Attachments, Letter of Intent


			Check One





			Criteria


			Eligible


			Ineligible


			Yes


			No





			Eligible entity


			Eligible project applicants for the CoC Program Competition are nonprofit organizations, States, local governments, and instrumentalities of State and local governments, and public housing agencies, as such term is defined in 24 CFR 5.100, without limitation or exclusion.


			Entity is not a nonprofit organization, state or local government, or instrumentality of a state and local government, or public housing agencies, as such term is defined in 24CFR5.100, without limitation of exclusion. For-profit entities are not eligible to apply for grants or to be sub-recipients of grant funds.


			 


			 





			*Submission Deadline


			Project application is submitted to CoC coordinator by 1/2/2014 by 4:30 p.m.


			Project application is submitted to SLC CoC coordinator later than 1/2/2014 by 4:30 p.m.


			 


			 





			HMIS and Coordinated Assessment


			Project has the capacity and an acceptable plan to participate fully in HMIS and the CoC’s Coordinated Assessment (CA)


			Project does not have the capacity nor an acceptable plan to participate fully in HMIS and the CoC’s Coordinated Assessment (CA)





			 


			 





			Match


			The project, with the exception of Leasing, has match 25% or more that is sufficiently documented to meet HUD expectations


			The project either does not have match of up to 25% or does not have match documentation sufficient to meet HUD expectations


			 


			 





			Administrative 


Costs


			Administrative costs equal to or less than 7% of total project budget


			Administrative costs more than 7% of project costs.


			


			





			Renewal Project is Eligible


			


			





			Additional Requirement for New Projects – Source: Letter of Intent


			


			





			Organizational Capacity


			· Organization has bylaws that govern operations


· Organization has an active governing Board of Directors that includes at least one member who is homeless or formerly homeless (or plan to recruit someone)


			· Organization does not have a mission/purpose statement and bylaws that govern operations


· Organization does not have an active governing Board of Directors that includes at least one member who is homeless or formerly homeless (or plan to recruit someone)


			








__























			








__


























			New Project is Eligible


			


			








  *Exceptions to this requirement will only be made to projects that have faced dire circumstances and have sought and gained permission from St. Louis County CoC Coordinator - Laura DeRosier to submit late.








2013 NOFA Project Scoring


Appendix A: RENEWAL PROJECT


Type of Housing:  PHS	TH	SSO


Total Awarded Score =           Points


			[bookmark: table02]Priority Populations:  Total Possible Points 12  Total Awarded Points:  ______


Sources: Letter of Intent, Project Application, Email Communication on Housing First





			Criterion


			Most Desirable


			Desirable


			Least Desirable





			Chronically homeless households





(3/1/-1)


			75% or more of CoC-funded units or services are prioritized for and/or serve chronically homeless households





			1-74% of CoC-funded units or services are prioritized for and/or serve chronically homeless households


			None of CoC-funded units or services are prioritized for and/or serve chronically homeless households





			Homeless Households with Children





(2/1/0)          


			75% or more of CoC-funded units or services are for homeless households with children





			50% to 74%  of CoC-funded units or services are for homeless households with children


			0% to 49% of CoC-funded units or services are for homeless households with children





			K-12 education 


for programs serving children 








(1/0)


			Meets HUD requirement:  written plan and staff in place to ensure children & youth enrolled in and attending school and connected to services to support their educational needs per McKinney Vento Education law


			


			For projects that serve families with children.  Projects do not connect children to their educational needs.





			Veterans





(2/1/0)      


			75% or more of CoC-funded units or services are for Veterans


			50% to 74%  of CoC-funded units or services are for Veterans


			0% to 49% of CoC-funded units or services are for Veterans





			Homeless Youth





(2/1/0)


			75% or more of CoC-funded units or services are for homeless youth  


			50% to 74%  of CoC-funded units or services are for homeless youth


			0% to 49% of CoC-funded units or services are for homeless youth





			Housing First





(2/0)


			Project meets housing first definition identified by HUD


			


			Project does not meet the housing first definition identified by HUD





			Project Administration: Total Possible Points 4 Total Points Awarded: ______


Sources: Letter of Intent, Project Application/Exhibit 2 with Attachments, Budget with Attachments, HMIS Report, HUD Report, HIC





			Leverage 





(1/0/-1)


			The project is able to document leverage at or above 150%





			The project is able to document leverage between 140 to 150%       


			The project leverages between 0-139%





			HMIS data quality 


Based on MN HMIS minimal targets and goals


 (1/0/-1)


			Projects report 98% or more completed values for the Universal Data Elements





			 Projects report 92-97% completed values for the Universal Data Elements


			 Projects reports 91% or less completed values for the Universal Data Elements





			Funding Management: Drawdown funds


(1/0/-1)


			Drawdowns occur on a monthly basis


			Drawdowns occur at least quarterly


			Drawdowns occur less than quarterly





			Bed Utilization


No HUD Stds; based on HIC 


(1/0/-1)


			Projects report average daily bed utilization rates at or above 90% of beds 


			Projects report average daily bed utilization rates at or above 75 - 89% of beds 





			Projects report average daily bed utilization rates below 74% of beds 








[bookmark: table03][bookmark: table04]


			Income Growth: Total Possible Points 7 Total Awarded Points: ____


Sources: APR and CoC Performance Reports, Letter of Intent





			Employment Income at Exit


(2/1/-1)


			21% or more


			20%


			0-19%





			Unearned Income 


(Leavers & Stayer)





(2/1/-1)         


			Projects report that at over 54% of program participants receive cash income other than employment


			Projects report that at least 25-53% of program participants receive cash income other than employment 


			Projects report less than 24% of program participants receive cash income other than employment 





			Mainstream Benefits  (Leavers and Stayers) 


(3/1/-1)                      


			Projects report that over 56% of program participants receive mainstream benefits 


			25-55% of program participants receive mainstream benefits  


			Less than 24% of program participants receive mainstream











			Housing Stability: Sources: APR and CoC Performance Reports, Letter of Intent





			Permanent Housing Only: Total Possible Points  6   Total Awarded Points: ____





			Housing Stability 


(3/1/0)


			81% or more


			80%





			79% or less





			Exits to permanent destinations


(3/0/-1)


			75% or more


			60-74%


			59% or less





			Transitional Housing Only: Total Possible Points  3   Total Awarded Points: ____





			Exits to permanent housing


(3/1/-1)


			82% or more


			71-81%


			0-70%





			Support Services Only: Total Possible Points 2    Total Awarded Points: ____





			Destination at exit





(2/0)


			50% or more already in or moving to permanent housing


			


			0-49% already in or moving to permanent housing








[bookmark: table05][bookmark: table06] 


			Potential Renewal Bonus Points: Total Bonus Points: 3  Awarded Bonus Points: _____


Sources: CoC Performance Reports, Application, Letter of Intent





			Possible Points


			Criteria


			Yes


			No





			2 points


			Project will provide rapid-rehousing for families


			


			





			1 points


			Exceeded 175% leverage


			


			





























2013 NOFA Project Scoring


Appendix B: NEW PROJECT


Type of Housing: PSH 	TH	SSO


Total Awarded Score =          Points


			Priority Populations:  Total Possible Points 11  Total Awarded Points:  ______


Sources: Letter of Intent, Project Application





			Criterion


			Most Desirable


			Desirable


			Least Desirable





			Chronically homeless households





(3/1/-1)


			75% or more of CoC-funded units or services are prioritized to serve chronically homeless households


			1-74% of CoC-funded units or services are prioritized to serve chronically homeless households





			None of CoC-funded units or services are prioritized to serve chronically homeless households








			Homeless Households with Children


(2/1/0)





			75% or more of CoC-funded units or services are for homeless households with children


			50% to 74%  of CoC-funded units or services are for homeless households with children


			0% to 49% of CoC-funded units or services are for homeless households with children





			Veterans





(2/1/0)


			75% or more of CoC-funded units or services are for Veterans


			50% to 74%  of CoC-funded units or services are for Veterans


			0% to 49% of CoC-funded units or services are for Veterans





			Homeless Youth





(2/1/0)


			75% or more of CoC-funded units or services are for homeless youth


			50% to 74%  of CoC-funded units or services are for homeless youth


			0% to 49% of CoC-funded units or services are for homeless youth





			Housing First





(2/0)


			Project meets housing first definition identified by HUD


			


			Project does not meet the housing first definition identified by HUD





			Project Narrative: Total Possible Points 7  Total Awarded Points:


Sources: Project Application





			Documents Need for Project





(2/1/-1)


			Narrative clearly documents need for project and uses relevant data in support


			Narrative documents but does not use supportive data 





			Need is not documented








			Experience with proposed activities


(2/1/-1)


			Demonstrates relevant experience with proposed target population and services 


			Limited experience with proposed services or with a different population 





			 Insufficient of no experience in providing housing or services





			Referral process and services are appropriate for type of service proposed


(1/0)


			Referral process and services are appropriate for the type of service provided.





			


			Referral process and services are not appropriate for the type of service provided.





			Program design identifies use of Best Practices or uniqueness


(1/0)


			Project narrative clearly identifies best practices or uniqueness.











			


			Project narrative does not appear to include best practices or uniqueness.








			Housing to Services Ratio


(1/1/0)


			75-100% housing request








			65-74% housing request








			Less than 65% housing request








			Project Budget and Fiscal Information: Total Possible Points  2  Total Points Awarded: ______


Sources: Project Application/Exhibit 2, Budget and Attachments





			Criterion


			Most Desirable


			Desirable


			Least Desirable





			Budget is accurate and complete


(2/0)


			Budget submitted was accurate and complete





			


			Budget submitted was inaccurate and/or incomplete





			Projected Outcomes: Total Possible Points 8   Total Points Awarded: ______


Sources: Project Application





			Describes how services will support achieving program outcomes





(8/5/0)


			Project narrative clearly articulates how services will support achieving program outcomes





			Project narrative identifies services and outcomes but link is not clear on how services will support achieving outcomes.


			Project narrative does not make any attempt to link how services will support program outcomes














			Potential Bonus Points for New Project:  Possible Points 3  Awarded Bonus Points: _______


Sources: Letter of Intent, Project Application





			Possible Points


			Criteria


			Yes


			No





			1


			Project will provide rapid-rehousing for families


			


			





			1


			Project will serve 100% chronic homeless


			


			





			1


			Exceeded 175% leverage


			


			











			Point Comparison by Section





			Section


			Renewal


			New





			Priority Population


			12


			11





			Project Administration


			4


			





			Project Narrative


			


			7





			Budget


			


			2





			Projected Outcomes


			


			9





			Income Growth


			7


			





			Housing Stability: PSH


			6


			





			Housing Stability: TH


			3


			





			Housing Stability: SSO


			2


			





			Bonus


			3


			3





			TOTAL: PSH


			32


			





			TOTAL: TH


			29


			





			TOTAL: SSO


			28


			





			TOTAL: NEW


			


			32
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St. Louis County - 2013 & 2014 HUD CoC Program


[bookmark: _GoBack]Review & Ranking Process  & Timeline (12-20-13)





On November 22, 2013, HUD released the Notice of Funding Availability (NOFA) for the Fiscal Years 2013   and 2014 Continuum of Care Program Competition. The NOFA and related information can be found at: https://www.onecpd.info/e-snaps/fy-2013-coc-program-nofa-coc-program-competition/ 





I. Project Application Instructions & Expectations 


All Project Applicants should read through the Time Line provided on page 4 of this document, which provides details about CoC deadlines.  


· Applications must be completed and submitted (exported) no later than 1/2/14 without submitting it into E-Snaps.  Renewal projects should use their last year’s budget numbers.  


· Projects should not make changes to their budget at this time—submit budget numbers funded last year, as indicated on the Grant Inventory Worksheet.  Decisions about funding cuts will be made after the applications have been reviewed by the Review and Ranking Committee.  


· The annual renewal demand must be reduced by 5%.  However, HUD discourages making cuts across the board, but rather encourages reducing funding from Tier 2 or reducing funds to low performing projects. 


· Projects are encouraged to voluntarily reduce their requests if the project has not been unable to meet goals and have not fully utilized all of their funds (such as Leasing/former Shelter Plus Care projects).  


· Administration should be limited to less than 7%.


· Projects will be notified of scoring and proposed funding reductions on January 15, 2014.  Project will have an opportunity to comment on the proposed funding recommendation during the Public Comment Period (January 15, 2014 through January 21, 2014).


· A Public Hearing will be held by the Leadership Council on January 22, 2014 starting at 11:00 at the Cotton Town Hall.


· Participation in HMIS and data quality is mandatory for agencies seeking new and renewal funds.


· Performance and HMIS will be heavily weighted by HUD in determining the overall CoC Application 


· HUD will use Annual Performance Report (APR) data on the following criteria to calculate the overall    CoC system performance.


· Moving to permanent housing


· Housing stability


· Accessing mainstream resources 


· Employment resources. 


· Additional information on HUD priorities can be found starting on page 8 of the NOFA, section II.A.





A. Leverage and Match


· CoC regulations require a 25% cash or in-kind match


· HUD scores each CoC on program leverage—what other resources are used to support HUD projects.


· In order to receive maximum points, 175% leverage must be documented and sent with the Project Application on the January 2, 2014 deadline.





B. Prioritizing Permanent Supportive Housing (PSH) for Chronically Homeless:


    HUD again places strong emphasis on ending chronic homelessness.  For the 2013/2014 


    application, Permanent Supportive Housing projects must describe/document the following:


· The number of beds currently designated for the chronically homeless.


· The number and percentage of project units/beds occupied by persons identified as chronically homeless upon entering housing.


· A plan for prioritizing the placement of chronically homeless into non-designated unit/beds when there are openings.  Include an estimated number of openings expected for 2014 & 2015, and the percentage of these openings that will be prioritized for chronically homeless.  


       


     C.   Housing First Approach – Permanent Housing:


           Permanent Housing projects should consider responding “yes” to the question about “Housing First” 


           (question 3b of the Project Application), if at all possible now or going forward.  More information 


           about this at: https://www.onecpd.info/news/snaps-weekly-focus-adopting-a-housing-first-approach/.





        


II. Review & Ranking Overview  The final draft of the 2013 Scoring tool is attached in Exhibit 1. 


· HUD again requires projects be ranked under Tier 1 or Tier 2.  Tier 1 can include projects totaling 95% 


of the Annual Renewal Demand (ARD) amount.  Tier 2 will include the remaining projects for the full ARD.  


· Projects ranked in Tier 2 will be at greater risk of not getting funded then last year.  


· The HMIS applications will receive full credit for each section that is not applicable to its project type. 


· Projects that scored well but fell outside the CoC’s ARD are encouraged to re-submit in a future competition. (see 2013/2014 NOFA, Section II.B.10)


· Projects that do not score high enough to enter the competition may request the CoC provide technical assistance to help them improve their application for future competitions.


· Project Applicants Project Performance


· HUD’s Homeless Policy and Program Priorities will be used in part for scoring & selection criteria.


· Heading Home SLC Leadership Council (board) Priorities will be used in part for scoring & selection criteria.


· Project Applicants will be evaluated initially within each program type applying for the same program funds (i.e. PH, S+C, TH & SSO)


· A preliminary, quantitative review of each application will be completed by staff to:  


· Confirm the application was submitted on time


· Confirm the application met the threshold requirements were met


· Confirm all required attachments were submitted with the application


· Confirm that match and/or leverage requirements are met


· Calculate APR performance scores





· Applicants are asked to be available (via phone) on January 14th when the Review & Ranking Committee meets to respond to any questions that arise by the committee between 9:00 and 4:00.  Provide the CoC Coordinator with a staff contact & phone number.











A. Review & Ranking Committee 


The Review and Ranking Committee will be comprised of representatives from a cross section of groups which might include:  Faith based and non-profit providers of homeless services and housing; housing developers; city representatives; St. Louis County employees; mental health; substance abuse; veterans services; and consumers. The CoC recruits members who are knowledgeable about homelessness and housing and who are broadly representative of the relevant sectors, subpopulations and geographic areas.  








 B. Review & Ranking Timeline


    December 17, 2013:  	Project Application Training:  State of Minnesota staff will provide training on 


			completing the Project Application. The training will be held at the Government 


			Services Center (room 504/506), from 1:00 pm - 4:00 pm.  E-mail Laura DeRosier 


at dersoierl@stlouiscountymn.gov if you intend to participate in this training.





    January 2, 2014:     	Application Submission Deadline:  Save and export a .pdf copy of your Project Application and Leverage letters to Laura DeRosier at derosierl@stlouiscountymn.gov.   


DO NOT SUBMIT in E-snaps at this time.  Early submission is strongly encouraged.


EITHER THE ELECTRONIC OR  HARD COPIES NEED TO BE DELIVERED BY 5:00 P.M. ON JANUARY 2, 2014.  LATE AND/OR INCOMPLETE APPLICATIONS WILL NOT BE ACCEPTED.





January 14, 2014:  	Review & Ranking Committee Meeting:  The Review and Ranking Committee will meet to determine the initial project ranking and allocation.  Applicants should be available  to respond to questions of the committee (via telephone), should questions arise.   Applications will be provided with a copy of the committee’s application review 


time-line.  





January 15, 2014:  	Notification of Funding Recommendations & Public Comment Period opens.  Leadership Council (board) will approve the FY 2013 Priority Listing.:  Following the Review and Ranking Committee meeting, the ranking and allocation recommendations will be posted on the St. Louis County website at www.stlouiscountymn.gov/headinghome .  In addition, staff will notify the CoC via e-mail including applicants, Affordable and Rural Housing Coalition members, other non-profit organizations, and City and County departments, etc of the recommendations.  Any comments regarding the 2013/2014 NOFA recommendations should be made in writing and submitted (via e-mail or mail) to Laura DeRosier  at the Government Services Center between January 15, 2014 and January 17, 2014.  








January 22, 2014:  	Public Hearing opportunity


On January 22, 2014, the Heading Home St. Louis County Leadership Council will host a Public Hearing at the Cotton Town Hall, starting at 11:00 for any interested applicants.





January 22-24, 2014:      Final Ranking re-post


If there are any changes in the final ranking , an updated Priority Listing will be posted on the St. Louis County website and CoC Coordinator will notify the entire CoC electronically including the Affordable and Rural Housing Coalitions, all homeless housing and service providers via e-mail listserves.





January 24, 2014:  	Final Application Deadline


Between January 17 and 24, applicants should finalize their applications, incorporating recommendations from the R&R Committee. Project applications must be uploaded into E-Snaps by midnight on January 24. Between January 24 and January 31, please be sure that someone familiar with your project is available   to answer last minute application questions or make corrections.





January 31, 2014:  	Entire Consolidated Application Submitted to HUD (by CoC Coordinator)
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2013 SLC Ranking Recommendation.docx

2013 HUD Review & Ranking Committee Recommendation(1-15-14)


[bookmark: _GoBack]The St. Louis County FY 2013 Priority Listing was accepted on January 17, 2014 by the Leadership Council (board).  If there are any changes in the FY 2013 Priority Listing, the updated FY 2013 Priority Listing will be made available on January 22, 2014.


St. Louis County CoC & Interested others,


Thank you all for your hard work on all aspects of the FY 2103/14 HUD NOFA application process!  


The 2013 St. Louis County Priority Listing is attached & posted on the St. Louis County Website: http://www.stlouiscountymn.gov/LANDPROPERTY/Housing/Homelessness.aspx


As stated above, if there are any changes in the FY 2013 Priority Listing, the updated FY 2013 Priority Listing will be made available on January 22, 2014, following the Heading Home SLC Leadership Council meeting on January 22, 2014.


Seven community members from various sectors of the Housing/Homeless community, advocates, development, & government met on January 14, 2014, from 9:00-4:30 at the Cotton Town Hall.  Conflict of Interest Statements were signed by each Ranking Committee member.  Statements will be kept on file at St. Louis County PHHS for 1 year.


Following in-depth score review and discussion regarding each Project Application, Ranking committee members agreed on and highly valued all projects submitted in the FY 2013 CoC competition.  Consensus was reached by all members to keep all projects safe in Tier 1 ($2,688,004). NOTE: Project scores on various sections not only from performance were considered for all of the Ranking Committee decisions.


There are NO Renewal or New Project Applications that are REJECTED or Fully De-Funded for the 2013 NOFA application.  All Renewal & 1 New projects are in Tier I.  However, you will notice in the 2013 Priority List attachment, the 5% cuts that will have to be made to some Project Applications.


RATIONALE:


On December 18th, the Leadership Council determined that renewal projects would be grouped into the following types for scoring & initial ranking order to compare like programs:


1. Permanent Housing


2. Transitional Housing


3. Support Services Only 


HUD’s Priority ranking follows:  


1. Renewal Permanent Housing projects RRH & PSH


2. New PSH projects Reallocated for 100% Chronic Homeless


3. New RRH for families with children


4. Renewal Transitional Housing


5. CoC Planning costs


6. UFA


7. SSO projects for the Coordinated Assessment system


8. Renewal HMIS


9. All other SSO renewal projects


In 2013, HUD required CoC’s to reduce the total ARD amount $2,688,004 by 5% ($134,400) with a remainder of $2,553,604 in Tier I. The committee used the following information for making funding recommendations:


1.) HUD and St. Louis County Leadership Council (board) Priorities


2.) Scores from APR’s, Project Applications, HUD reports, HMIS data quality


As a result, the 5% was taken out of Tier I projects based primarily on the criteria listed below:


1) Permanent Housing priority & need: Permanent Housing was of high priority based on Leadership Council priorities, HUD NOFA application priorty, and St. Louis County’s 2013 Point in Time count data trends.  Therefore, the committee reserved all PH projects without any cuts if possible.  Some projects were recommended to receive less funds if they have possible unspent HUD funding due to less RA costs than they projected.


2) Transitional Housing projects received up to a 10% cut based on scores


3) Support Service Only (SSO) projects received up to a 20% cut, unless the SSO  was currently connected to a Permanent Housing Project.


Finally, today opens the Public Comment Period (as outlined in the SLC Time line).  All comments must be written or e-mailed to Laura DeRosier at derosierl@stlouiscountymn.gov by January 17th at 5:00.


A public hearing will take place on January 22, 2014 at the Cotton Town Hall starting at 11:00.  If a comment is submitted, a follow up e-mail will indicate further details regarding the public hearing.







2013 SLC PSH Priority.pdf












2013 GIW FINAL ST LOUIS COUNTY MN-509.xlsx

Instructions


			FY2013 GRANT INVENTORY WORKBOOK (GIW) INSTRUCTIONS


			PURPOSE AND GENERAL INSTRUCTIONS 





			In consultation with each of the CoC’s project applicants and the local HUD CPD field office, the GIW within this Excel Workbook MUST be used to capture the CoC’s entire inventory of grants requesting renewal funding under the FY 2013 Continuum of Care (CoC) Program Competition.  It is imperative that all eligible renewal grants are listed in the GIW.  Grants that are not listed on the GIW, will not be calculated in the CoC's final ARD amount for the FY 2013 CoC Program Competition. Failure by the CoC to not include a grant on its GIW, could result in the project not receiving renewal funding from HUD.   Further, eligible grants that are not included on the final HUD-approved GIW will NOT be allowed to extend into the following Calendar Year (CY), and will not be eligible for renewal funding under the FY 2013 CoC Program Competition.  HUD will use the final ARD amount—as indicated on the final HUD-approved GIW—for each CoC to determine the total amount required to fund all renewals nationally.  Grants that fall under one of the following situations must be included on the applicable worksheet in order to be included in a CoCs ARD and to be considered for funding in this competition:





			1.  CoC Program grants expiring in CY 2014 (January 1 through December 31).  Every CoC Program grant listed on the GIW must have or will have an executed grant agreement by December 31, 2013.  CoC Program grants that do not have an executed grant agreement before December 31, 2013, will not be considered for funding under the FY 2013 CoC Program Competition.


			2.  For the FY 2013 CoC Program Competition, all grants previously funded under the SHP and/or S+C program seeking first-time renewal funding must apply as a CoC Program grant under the applicable program component:  Transitional Housing (TH), permanent Housing (PH), Safe Haven (SH), Supportive Services Only (SSO), or (Homeless Management Information System (HMIS). 


			3.  Planning grants awarded under the FY 2012 CoC Program Competition expiring in CY 2014. 


			4.  SHP or S+C grants originally awarded in the FY 2007 Competition, which have not yet received renewal funding.  Funds for these grants will not be available after September 30, 2014, and applicants are prohibited from using the funds beyond September 30, 2014.  These grants must renew in the FY 2013 CoC Program Competition. If not, these grants will not be able to receive renewal funds in any future CoC Program Competition.


			Note: the worksheet is not intended to capture any other renewals expected to expire beyond CY 2014 OR new projects.   





			For your convenience, HUD has prepopulated the worksheets with information on the project applicant and the current budget line items and/or unit configuration for grants awarded in the FY 2012 CoC Program Competition with a 1-year grant term.  This might not be a complete list of grants eligible for renewal in the FY 2013 CoC Program Competition.  For that reason, CoCs, in consultation with their project applicants and the HUD CPD field office, must verify the accuracy of the prepopulated information, and must make corrections as appropriate.  





			COC MERGER INSTRUCTIONS 





			Any CoC mergers that have been reported to HUD BEFORE the FY 2013 CoC Registration opens must submit one GIW workbook with all eligible renewals listed from all CoCs that were a part of the merger. CoCs that are contemplating a merger must submit a separate GIW workbook for each CoC.


			OTHER INSTRUCTIONS FOR RECORDING THE GRANTS RENEWING in the FY 2013 COC PROGRAM COMPETITION





			1. Shifting/Adding Funds.  Applicants must have prior approval from the local CPD HUD field office before shifting or adding funds to another budget line item (BLI).  If the applicant has received prior approval, leave the current amount "as-is" in section 2 (CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS) and in section 3 (REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS) indicate the new amount(s) in red AND in the “Comments” column indicate the date that the HUD CPD field office approved the change(s). 


			2. Recording Consolidations. Grants with an executed grant agreement OR grants for which the field office has received a written request to consolidate but have not yet executed a grant agreement but are sure that a grant agreement will be executed by the opening of the FY2013 CoC Program competition-must be reflected as a consolidated grant on the GIW. It is important that these consolidated grants be executed prior to the opening of the FY2013 Competition. Applicants may consolidate grants on the GIW by completing the following steps:


			·         Combine the amounts/units under the BLIs in sub-section 2.1 (including Admin.) to the surviving grant.  


			·         Zero-out ("0") the budget lines (including Admin.) in sub-section 2.1 for the terminated grant(s). 


			·         Combine the amount/units under the BLIs in sub-section 3.1; however, once the Admin. budget line item is combined in sub-section 2.1, it should be prepopulated under column BE, Calculated Administration Costs Allowed; so there is no need to combine these amounts in sub-section 3.1. If the Admin. budget line item is NOT prepopulating in sub-section 3.1, please go back and recalculate the Admin. under sub-section 2.1. 


			The budget line items in Sub-Section 3.1 for the consolidated (surviving) grant must be recorded on the project application budget(s) in e-snaps at the time of completing the FY 2013 Project Application.  Also provide details of the consolidation in the “Comments” column (e.g., the date that the consolidation was/will be approved by HUD, the grant numbers of those terminated grants, and any other relevant information). 


			3. First-Time Renewal for Former SHP and S+C Renewals.  The grants must be submitted as a CoC Program project under the appropriate component.  In order to get the accurate amounts for 1-year of funding, these renewal project applicants must divide the original awarded amount by the original grant term as reflected on the original grant agreement, or grant agreement as amended.  NOTE:  As a reminder, all capital costs (new construction, rehabilitation, or acquisition) and any Admin associated with those costs are not renewable and must not be included in the renewable amount.  Below are examples of how to determine the 1-year renewal amount for a 2- or 3-year SHP project and a 5-year S+C project.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     SHP EXAMPLE: For first time SHP renewals that were originally awarded for 2-years, divide all BLIs in sub-section 2.1 by 2. Insert the 1-year amount of funding in the applicable cells under sub-section 3.1; ensure that the Admin.  under the Calculated Administration Costs Allowed column is divided by the original grant term and includes the 2 percent increase.                                                             


			S+C EXAMPLE:  For first-time S+C renewals that were originally awarded for 5-years, applicants must use the Rental Assistance Worksheet to determine the rental assistance BLI for 1-year of funding. (Please review the "Rental Assistance Worksheet" Instructions below for more instruction on how to complete this step within the GIW).  Enter in the amount in the applicable cells under sub-section 3.1. Ensure that the Admin. under the  Calculated Administration Costs Allowed column includes the 7 percent. 


			4. Converting from Leasing to Rental Assistance.  Under the CoC Program interim rule, grants funded as S+C are now classified as rental assistance projects.  Applicants that are renewing a former SHP project for the first time may change the leasing BLI to renewal assistance, if appropriate.   Leasing grants are those grants where the recipient (and/or project subrecipient) is the leaseholder with the owner of the housing.  Rental assistance projects are those grants where the program participant is the leaseholder with the owner of the housing.  For more details on how to determine if an SHP project is leasing or rental assistance, refer to the Transitioning from Leasing to Rental Assistance guidance on the OneCPD website at www.onecpd.info/.  Note:  If the request is made to convert from leasing to rental assistance, a copy of the lease agreement for each unit must be submitted to the HUD CPD field office for verification that the leases are between the landowner and the recipient.


			5.  FY 2012 Planning Projects.  In order to protect planning funds awarded to CoCs, these funds must be included on the FY 2013 GIW.  Please review the applicable cells to ensure that these funds are correct and appropriate edits are made. 


			DEFINITIONS/KEY TERMS 





			The second tab of the GIW contains definitions and key terms that will be used under HEARTH. 





			CHANGES TO PREPOPULATED SECTIONS





			CoCs/Collaborative Applicants MUST review the information that is prepopulated in the GIW for accuracy.  The remaining instructions will outline what is required in the columns and cells.  Some of the cells cannot be changed.  For those cells, that can be edited, the CoC is responsible for correcting any inaccuracies that may be prepopulated.  Cells that are prepopulated but not editable will have the suffix <PREPOPULATED NON-EDITABLE>.  Cells that are prepopulated but require a check by the CoC will have the suffix, <PREPOPULATED EDITABLE>.  HUD will assume that the final HUD reconciled GIW transmitted to the HUD CPD field office have been reviewed by the CoC/project applicants and that all information reflects the CoCs funding requests.  





			SUB-SECTION 1





			·         Field Office– This cell is prepopulated with the name of the HUD CPD field office assigned to your CoC.  <PREPOPULATED NON EDITABLE>


			·         CoC Number – This cell is prepopulated with the number assigned to the CoC. <PREPOPULATED NON EDITABLE>


			·         CoC Name - This cell is prepopulated with the name assigned to the CoC. <PREPOPULATED NON EDITABLE>


			


			SUB-SECTION 2





			·         Collaborative Applicant (CA) Name– Enter the name of the agency that the CoC has selected to coordinate and submit its GIW (i.e., the Collaborative Applicant), the Registration information and CoC Consolidated Application to HUD in this cell.  The Collaborative Applicant's name in this cell should match the name entered on the CoC Applicant Profile.


			·         CoC Number – This cell is prepopulated with the number assigned to your CoC. <PREPOPULATED NON EDITABLE>


			·         CoC Name - This cell is prepopulated with the name assigned to your CoC. <PREPOPULATED NON EDITABLE>  


			·        Collaborative Applicant (CA) Name - Enter the name of the CA as identified in the CoC's Applicant Profile in e-snaps. 


			·         Is the CA the same as in FY 2012?– Answer YES if the entity listed as the CA is the same as it was in FY 2012, answer NO if it is a different entity from FY 2012.  


			


			SECTION 1 - APPLICANT AND PROJECT INFORMATION





			·         Applicant Name– This cell is prepopulated with the applicant's project name as awarded by HUD in the previous CoC Program Competition, or if older, in a previous CoC Homeless Assistance Program Competition. <PREPOPULATED EDITABLE>


			·         EIN–  This cell is prepopulated with the project applicant's Employer Identification Number. <PREPOPULATED EDITABLE>


			·         Project Name– This cell is prepopulated with the project`s name. <PREPOPULATED EDITABLE>


			·         Grant Number–  This cell is prepopulated with the most recent grant number that was issued by HUD. <PREPOPULATED EDITABLE>


			·         Grant Term (Years)– This cell is prepopulated with the initial (or amended) grant term.  The grant term for first-time renewals is the term of the initial award as per the original or amended grant agreement.  The grant term for repeat renewal grants is the term as per the last renewal grant agreement or grant agreement as amended.<PREPOPULATED EDITABLE>


			·         Effective Date (mm/did/yy) – This cell is prepopulated with the project`s effective date.  The effective date is the date the grant agreement was executed. <PREPOPULATED EDITABLE>


			·         Operating Start Date (mm/dd/yy) – This cell is prepopulated with the project`s operating start date.  The operating start date is the date the project began operating. <PREPOPULATED EDITABLE>


			·         Expiration Date (mm/dd/yy) – This cell is prepopulated with the project`s expiration date.  The expiration date is the date the grant agreement expires. <PREPOPULATED EDITABLE>


			·     First-Time Former SHP or S+C Program – This cell is prepopulated with a dropdown.  For former SHP or S+C projects renewing for the first time,  select whether the project was a 'SHP' OR a former 'S+C' project.  For projects that renewed in the FY 2012 CoC Program Competition, select 'CoC'.  <PREPOPULATED EDITABLE>


			·         Comments - If there were any inaccuracies identified within this section that required correction, or any other notes regarding this section you intend to submit to HUD enter them here.


			


			SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS


			   SUB-SECTION 2.1 - CURRENT BLI AMOUNTS


			 Amounts that are prepopulated in this sub-section are also prepopulated in sub-section 3.1. Any corrections made will need to be updated in both 2.1 and 3.1  


			·         Acquisition– For first-time SHP renewals, this amount is prepopulated with the funds designated for acquisition, as it is reflected on the executed grant agreement or grant agreement or grant agreement as amended .  Acquisition is NOT a renewable activity, so this amount will be zero in Sub-Section 3.1.   


			·         Rehabilitation–  For first-time SHP renewals, this amount is prepopulated with the funds designated for rehabilitation, as it is reflected on the executed grant agreement or grant agreement as amended.  Rehabilitation is NOT a renewable activity, so this amount will be zero in Sub-Section 3.1.  


			·         New Construction–  For first-time SHP renewals, this amount is prepopulated with the funds designated for new construction, as it is reflected on the executed grant agreement or grant agreement as amended.  New Construction is NOT a renewable activity, so this amount will be zero in Sub-Section 3.1 


			·    Leasing–  This cell is prepopulated with the amount of grant funds designated for leasing.   <PREPOPULATED EDITABLE>


			·      Rental Assistance– This cell is prepopulated with the amount of project funds awarded in the previous Competition.  <PREPOPULATED EDITABLE>


			·         Supportive Services–  This cell is  prepopulated with the amount of project funds designated for supportive services.  <PREPOPULATED EDITABLE>


			·         Operating Costs–  This cell is prepopulated with the amount of project funds designated for operating costs. <PREPOPULATED EDITABLE>


			·      HMIS– This cell is prepopulated with the amount of project funds designated for HMIS. <PREPOPULATED EDITABLE>


			·      Planning– This cell is prepopulated with the amount of CoC planning funds awarded in the FY 2012 competition.  If the CoC was not awarded planning funds in the FY 2012 Competition this cell will be prepopulated with a zero ("0").  <PREPOPULATED EDITABLE>


			·     Administration Costs (up to 10%)– This cell is prepopulated with the amount of project funds designated for administration.  In FY 2012, the maximum amount of funds available was 10 percent.  The cell is prepopulated with the amount of funds identified by the applicant.  If NO funds were ever designated for administration costs, there will be a zero ("0") in this cell.   <PREPOPULATED NON-EDITABLE>


			·         Total Budget Awarded– This cell is a calculation of all of the budget line items under a project.  This is the amount of funds under the grant agreement or grant agreement as amended.<PREPOPULATED NON EDITABLE>


			


			SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS


			   SUB-SECTION 2.2 - CURRENT UNIT CONFIGURATION





			·      SRO Units– This cell is prepopulated with the number of single room units as indicated in the grant agreement or grant agreement as amended .    <PREPOPULATED EDITABLE>


			·      0BR Units– This cell is prepopulated with the number of zero bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>


			·       1BR Units– This cell is prepopulated with the number of one bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>


			·       2BR Units– This cell is prepopulated with the number of two bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>


			·       3BR Units– This cell is prepopulated with the number of three bedroom units as indicated in the grant agreement or grant agreement as amended.   <PREPOPULATED EDITABLE>


			·       4BR Units– This cell is prepopulated with the number of four bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>


			·       5BR Units– This cell is prepopulated with the number of five bedroom units as indicated in the original (or amended) grant agreement.    <PREPOPULATED EDITABLE>


			·      6BR+ Units– This cell is prepopulated with the number of six+ bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>


			·        TOTAL Units– This cell is a calculation of all of the units under this project.  This is the total number of units under the grant agreement or grant agreement as amended. <PREPOPULATED NON EDITABLE>


			·     Total Budget Awarded  – This cell is prepopulated with the amount of funds under rental assistance (S+C, for first-time renewals) grant agreement or grant agreement as amended.<PREPOPULATED NON EDITABLE>


			


			SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS


			   SUB-SECTION 2.3 - CURRENT GRANT CHARACTERISTICS


			


			·         Project Component –   This cell is prepopulated with the project component.  <PREPOPULATED NON EDITABLE>  Reminder:  Collaborative Applicants cannot change the component type. For example, if a project was awarded as TH, the renewal project component type must be TH.  


			·         Renewing from Leasing to Rental Assistance? – Select from the dropdown menu 'YES' or 'NO' to indicate whether or not the project is changing from leasing to rental assistance.  This question is only applicable for first-time former SHP renewals.  If 'Yes' the field will be highlighted in red and a roll over alert will appear.  Please read the alert and complete the applicable action.  All first-time former S+C projects are classified as rental assistance.  For existing renewals, select 'N/A' from the dropdown.  


			·         Is this a 2007 grant? – Select from the dropdown menu 'YES' or 'NO' to indicate whether or not the project is a first time SHP or S+C  renewal project that was originally awarded in FY2007.  If 'Yes' the field will be highlighted in red. 


			·         Was this project extended? –  elect from the dropdown menu 'YES' or 'NO' to indicate whether or not this project received any grant term extensions.


			·         Comments - If there were any inaccuracies identified within this sub-section that required correction, or any other notes regarding this sub-section you intend to submit to HUD enter them here.


			


			SECTION 3 - REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS FOR FY2013 COMPETITION


			   SUB-SECTION 3.1 - REQUESTED BLI AMOUNTS AND UNITS CONFIGURATION


			Amounts that are prepopulated in this sub-section are also prepopulated in sub-section 2.1. Any corrections made will need to be updated in both 2.1 and 3.1.  Please review the prepopulated amounts and update to reflect the original (or amended) grant agreement. 


			·         Leasing– This cell is prepopulated with funds designated for leasing.  Leasing projects are those projects where the applicant (and/or project sponsor) is the leaseholder with the landowner of the housing.  Note: If not prepopulated, please include the unit configuration in the applicable cells. 


			·        Rental Assistance– This cell is prepopulated with funds designated for rental assistance.  Rental assistance projects are those projects where the recipient is the leaseholder with the landowner of the housing.  (Please see Rental Assistance Worksheet below for further instructions) Note: If not prepopulated, please include the unit configuration in the applicable cells.


			·         Supportive Services– This cell is prepopulated with funds designated for supportive services.  


			·         Operating Costs– This cell is prepopulated with project funds designated for operating costs. 


			·         HMIS– This cell is prepopulated with project funds designated for HMIS.  


			·         Planning– This cell is prepopulated with project funds designated for CoC planning costs. If the CoC was not awarded planning funds in the FY 2012 Competition, this cell will be prepopulated with zero ("0").





			Review the amount to ensure they reflect the most current executed grant or grant agreement as amended.  


			·      SRO Units– This cell is prepopulated with the number of SRO bedroom units being renewed for this project.  First-time renewals may request additional units or if the unit configurations differs  from the original (or amended) grant agreement, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  SROs are units with occupancy of only one person.  These units may contain food preparation or sanitary facilities, or both. (Applicable for leasing AND rental assistance)


			·      0BR Units– This cell is prepopulated with the number of 0 bedroom units being renewed for this project. First-time renewal applicants may request additional units or unit configurations different from the original (or amended) grant agreement, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  0 bedroom units are those in which the living area is not separated from the sleeping area.  The term includes efficiencies, studio apartments, etc. (Applicable for leasing AND rental assistance)


			·       1BR Units–This cell is prepopulated with the number of 1-bedroom units being renewed for this project.  First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)


			·       2BR Units– This cell is prepopulated with the number of 2-bedroom units being renewed for this project.  First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)


			·       3BR Units–  This cell is prepopulated with the number of 3-bedroom units being renewed for this project.  First-time renewals applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.   (Applicable for leasing AND rental assistance)


			·     4BR Units– This cell is prepopulated with the number of 4-bedroom units being renewed for this project. First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)


			·       5BR Units–  This cell is prepopulated with the number of 5-bedroom units being renewed for this project.  First-time applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)


			·      6BR+ Units–This cell is prepopulated with the number of 6-plus-bedroom units being renewed for this project.  First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)


			·        TOTAL Units–  This cell is a calculation of the total number of units being renewed for this project. 


			·       Subtotal– This cell is prepopulated with the total of the budget line items (excluding Admin.)


			·     Are you increasing Admin to the Max Amount?  Select 'Yes' or 'No' to indicate whether or not additional Admin. funds will be carved out of the eligible budget line items to be included in the Administration Costs Requested column.  


			·      Administration Costs Requested (up to 10 percent) –   If 'Yes' is selected in the column above, in this cell, project applicants must indicate the amount of administrative funds requested.  Under the CoC Program interim rule, project applicants may request up to 10 percent for administration costs without increasing the total ARA for that project.  Note: The sum that is inserted in this field are the funds carved out plus the funds in the Calculated Administration Costs column. Please notate those BLI(s) with the corresponding amount(s) in the 'Comments' column.  


			·         Calculated Administration Costs –This cell is prepopulated with the maximum amount of administration costs allowed for the project.  For existing renewals, this field will be pre-populated with the Admin. awarded in the previous year’s competition.  For first-time former SHP renewals, this field will be prepopulated with previously awarded Admin., in addition to a 2 percent increase.  For first-time former S+C renewals, this field will be prepopulated with the 7 percent Admin. Note:  this figure is based on 1 year of funding. 


			·         Total Annual Renewal Amount (ARA)– This cell is a calculation of all of the budget line items under a project.  The ARA is the maximum amount of funds that can be renewed for the project.  The ARA for each renewal project on the GIW contributes to the CoC's total Annual Renewal Demand (ARD).





			SECTION 3 - REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS FOR FY 2012 COMPETITION


			   SUB-SECTION 3.2 - REQUESTED GRANT CHARACTERISTICS





			·         Lease Structure – If the leasing project is leasing a structure to provide supportive services, select 'YES'.  If it is not leasing a structure, select 'NO'.  If it does not have a leasing line item, select 'N/A'.  


			·      Housing Assistance Type – Select from the dropdown menu select the applicable housing type.  Note: If a rental assistance project, the housing type must reflect the most recent executed grant agreement, or as amended; do not change the housing type. 


			·        Was a lease provided to the HUD CPD field office for units? – First-time renewal S+C projects that are requesting additional units that were not part of the original executed grant agreement or grant agreement as amended must provide copies of leases for ALL of the units that are being requested.  Additionally, first-time renewal projects that are converting from leasing to rental assistance, must provide copies of ALL of the leases as documentation to the HUD CPD field office prior to the close of the FY 2013 CoC Registration in e-snaps.  Select from the dropdown menu 'Yes' or  'No' if ALL copies were provided to the HUD CPD field office. If not, explain why in the Comments column.  


			·         Has the project been included in a HUD approved consolidation? – Applicants may consolidate projects with the same project component type.  If the project received HUD-approval OR HUD-approval is pending to consolidate with another eligible renewal project and will be granted prior to opening of the CoC Program Competition, select from the dropdown menu 'YES' AND in the Comments column indicate the date the consolidate was approved by HUD or will be approved.  If the project does not fall under one of the two categories above, select 'NO'.  Note:  If the pending consolidation does not take place prior to the opening of the FY 2013 CoC Program Competition, these renewal grants MUST submit separate project applications in e-snaps; they are prohibited from submitting one project application. 


			·         Comments -  If there are any other notes regarding this sub-section you intend to submit to HUD enter them here.


			


			SECTION 4 - PROJECTS PERFORMANCE AND CAPACITY 


			HUD USE ONLY; NO ACTION REQUIRED BY THE COC OR PROJECT APPLICANTS


			SECTION 5 - SUMMARY OF COC ELIGIBLE FUNDS





			·         CoC's Annual Renewal Demand – This cell is a calculation of the total ARD amount for all of the projects listed on the GIW.  This amount includes any first-time S+C renewal and planning projects that were awarded in the FY 2012 Competition.


			·         HUD USE ONY– NO ACTION IS REQUIRED BY THE COC OR PROJECT APPLICANTS


			ADDING RENEWALS TO THE GIW





			If there are eligible renewal projects that are not pre-populated on the GIW, the CoC must add those prior to submitting to the GIW to the HUD CPD field office.  There are four steps to adding renewals to the GIW.  It is ultimately the Collaborative Applicant's responsibility to ensure ALL eligible renewal projects are listed on the GIW to ensure an accurate ARD calculation.  





			       ·        Step 1- Complete all of the Section 1 - Applicant and Project Information.  This is the information that reflects the project's current status.  In the "Comments" column (within this section), indicate that this is an eligible project for renewal that was not pre-populated on the GIW.  


			       ·      Step 2 – Complete Section 2 - Current Budget Line Items (BLI) and Unit Configuration.  For Sub-Section 2.1, enter in the current budget line items as reflected in the original (or amended) grant agreement.  Column V is a formula calculation (hidden)and should reflect the amount of your project as indicated in the grant agreement or grant agreement as amended.  If it does not, check your data entry to determine whether entries are accurate.  Also, make sure that the Grant Term is correct.  If a first-time renewal +C project has been added, enter the dollar amount of the award as reflected in the grant agreement or grant agreement as amended  under Rental Assistance.  Adding first-time S+C projects also require the completion of Sub-Section 2.2, using the number and unit configuration of the current S+C project.  


			        ·      Step 3 – Complete Sub-Section 2.3 - Current Grant Characteristics, answer the questions in this section.  In the "Comments" column (within this section), enter in the justification for the project's entry on the GIW (e.g., first-time renewal, expiration date in CY 2014).  


			       ·      Step 4 – Complete Section 3 - Requested Budget Line Items (BLI) and Unit Configuration for the FY 2013 Competition.  Refer to the Section 3 instructions above.  





			RENTAL ASSISTANCE WORKSHEET - (TAB)


			   RENTAL ASSISTANCE PROJECTS ONLY





			·     Project Name– Applicants use this cell to record the Project Name for the Rental Assistance project for which they are attempting to calculate the budget. 


			·         Project Number– Applicants use this cell to record the Project Number for the Rental Assistance project for which they are attempting to calculate the budget. 


			·        Rental Assistance– This is a running total protected cell.  After completing the Rental Assistance worksheet, applicants will use this amount to populate the Rental Assistance field in Section 3.1  


			Rental Assistance Table


			·       County/FMR Area– Applicants use this cell to record the County/FMR Area for the Rental Assistance project for which they are attempting to calculate the budget. 


			·     Applicants must Indicate the number of units for which funding is being requested (unit mix should match unit designation in Section 3 of the GIW).  The applicant must enter the corresponding FMR amounts (using FY 2013 Fair Market Rents Document System) and budget totals will auto-calculate. 


			·    The Rental Assistance Worksheet contains 10 tables for calculating the Rental Assistance Budget Amount for projects with multiple Counties/FMR Areas. These areas will all be totaled in the Rental Assistance field located at the top of the Rental Assistance Worksheet.


			Applicants may  calculate the Rental Assistance Budget Amount for any additional projects contained with the GIW, using the following the steps.


			Steps to create a new Rental Assistance Worksheet


			1.    Move your mouse cursor over the tab name of the Rental Assistance worksheet.


			2.    Right Click on the tab and select the option Move or Copy…


			3.    Once the Move or Copy window is displayed, select (move to end)


			4.    Click the checkbox next to Create a copy and then click OK.


			5.    A message box should appear,  select Yes


			6.    Delete the data entered in the Project Name, Project Number and County/FMR Area fields.


			7.    Delete the amounts entered in the all of the # of Units and FMR columns. Once this has been completed, applicants should be able to use the Rental Assistance Worksheet to calculate the budget for an additional project.


			Special Note: For rental assistance projects that have SRO units and/or 5+ units, use the following formulas to manually calculate the total rental assistance to be entered in the applicable cell(s) on the GIW:


			·         SRO = 1Bdrm FMR x 0.75


			·         5 Bedroom = 4Bdrm FMR x 1.15


			·         6 Bedroom = 4Bdrm FMR x 1.30


			·         7 Bedroom = 4Bdrm FMR x 1.45


			·         8 Bedroom = 4Bdrm FMR x 1.60


			·         9 Bedroom = 4Bdrm FMR x 1.75


			 


			DEADLINES





			FY2013 GRANT INVENTORY WORKBOOK (GIW) INSTRUCTIONS


			  


			  Note: If changes are made to the GIW by HUDHQ after the CoC submitted its FY 2013 CoC Registration in e-snaps, the CPD HUD field office will notify the CoC by email with the revised HUD-approved GIW.  This version must be uploaded to the FY 2013 CoC Application. 








Definitions


			FY2013 GRANT INVENTORY WORKBOOK DEFINITIONS


			DEFINITIONS





			The key terms contained in the instructions are important and relevant concepts necessary for the completion of the GIW.  CoC applicants are required to identify grants that are eligible for renewal funding in the FY2013 CoC Program Competition and record the Annual Renewal Demand through the use of the Grant Inventory Worksheet (GIW).  A more extensive list of definitions can be found in the CoC Program interim rule, 24 CFR §578.3, and will be provided in the FY2013 CoC Program Competition NOFA.





			Annual Renewal Amount. (24 CFR 578.3).  The amount that a grant can be awarded on an annual basis when renewed.  It includes funds only for those eligible activities (operating, supportive services, leasing, rental assistance, HMIS and administration) that were funded in the original grant (or the original grant as amended), less the non-renewable activities (new construction, acquisition, rehabilitation and any administrative costs related to these activities).





			Collaborative Applicant. (24 CFR 578.3).  The entity designated by the CoC to submit the registration and application in the CoC Program Competition on behalf of the CoC.  The Collaborative Applicant is responsible for the coordination and oversight of the CoC planning efforts, and has the authority to certify and submit the CoC Application.  A state governmental entity is the only type of organization that may serve as the Collaborative Applicant for multiple CoCs, due to the level of involvement and potential for conflict of interest when serving multiple CoCs.  No other type of organization is permitted to be designated as the Collaborative Applicant for multiple CoCs.  This entity is also known as the CoC applicant, and was formerly referred to as the “lead agency”.





			Continuum of Care Merger.  The Continuum of Care Merger is a process to merge two or more CoCs that registered separately in the FY2012 CoC Program Competition.  At least one CoC may have FPRN based on the Annual Renewal Demand Amount (ARD) that exceeds the PPRN and at least one other CoC can have a FPRN based on PPRN.  Under this process, HUD calculates the newly merged CoC’s FPRN based on the higher FPRN for each CoC that participates in a Merger.  CoCs approved to merge under the CoC Merger process in FY2012 will be permitted to continue to use this process in FY2013.  HUD continues to encourage CoCs to merge regardless of FRRN status to promote efficient use of funds and planning.  





			Continuum of Care Pro Rata Need (PRN) Amounts (24 CFR 578.17).  HUD allocates to each geographic area an initial or preliminary “Pro Rata Need” dollar amount relative to its homeless assistance need.  





			       Annual Renewal Demand (ARD).  Used to calculate a collaborative applicant's annual demand amount based on all projects that will be submitted for renewal in the FY2013 CoC Program Competition.  The ARD is the sum of the amounts awarded to projects for eligible activities, (for first time renewals that were originally awarded for multiple years, divided the grant amount by the number of years in the original grant term to determine the annual renewal amount).  It incorporates funding for only eligible activities–operating, supportive services, leasing, rental assistance, Homeless Management Information Systems (HMIS), and project administrative costs–that were funded in the original grant (or the original grant as amended), less the non-renewable activities–new construction, acquisition, rehabilitation, and any administrative costs related to these activities.  Any funding for new construction, acquisition, or rehabilitation, and any administration costs related to those activities, is not renewable and; therefore, should not be calculated in the project annual renewal amount.  If the grant being renewed includes these non-renewable activities, administrative costs must be recalculated to reduce the amount for such related activities.  In FY2013, the administrative costs must not exceed 10 percent, of the total dollar amount of eligible activities–operating, supportive services, leasing, rental assistance, HMIS, and project administrative costs–as contained in the grant being renewed.





			    Continuum of Care Preliminary Pro Rata Need (PPRN).  The amount of funds a CoC could receive based upon the geographic areas HUD approves as included in the CoC.  To determine the homeless assistance need of a particular jurisdiction HUD will use the formula set forth in the CoC  Program interim rule, 24 CFR 578.17(a).  Each year, HUD publishes the PPRN for each jurisdiction.  A CoC’s PPRN is determined by adding the published PPRN of each jurisdiction within the HUD-approved CoC.  





			   Continuum of Care Final Pro Rata Need (FPRN).  The higher of PPRN or annual renewal demand for the CoC is the FPRN, which is the basis for the maximum award amount available for the CoC.  





			Grant Inventory Worksheets (GIW).  An inventory of all projects within a CoC’s geographic area that are eligible for renewal in a particular year.  The GIW is reflected on a HUD-issued Excel spreadsheet and the CoC’s ARS must be entered in e-snaps during  with the CoC’s registration; the Final HUD-approved GIW will be required to be uploaded during the CoC Application phrase.  HUD uses the GIW to determine which projects are eligible to receive renewal funding and the level of funding for each project.  As part of the FY2013 CoC Program Competition, HUD will use the GIWs to determine the CoC’s annual renewal demand for FY2013.  Therefore, for all projects, the correct annual renewal amount must be recorded on the GIW, and for rental assistance projects the correct number of units and sizes of the units must be identified.  Additionally, the correct number of units and sizes of the units and/or structures funded through leasing dollars must be identified. Projects that are being reduced or eliminated under the reallocation process should also be indicated on the GIWs; however, CoCs should not reduce or remove a listed renewal project slated for reallocation from the GIW as this will negatively impact the ARD.  The actual reallocation process will be completed during the competition.  It is the responsibility of the applicants to ensure that the renewal budget and total number of units for all renewal projects match the requested amounts for all project applications submitted in the FY2012 CoC Program Competition.  HUD will apply all updates to the operating, leasing, and rental assistance line items after the competition closes, but before grants are conditionally awarded.  As necessary, HUD will reduce the requested budgets and units to match the budgets and total number units on the CoC’s HUD-approved GIW(s). 





			Reallocation.  A CoC may reallocate funds in whole or part from existing renewal projects create new permanent supportive housing projects that serve the chronically homeless or, for CoCs that are able to demonstrate that they are addressing the chronic homeless population through other means, including other reallocated projects, to create new rapid re-housing projects for families. .  All CoCs may use the reallocation process, regardless of their funding status.  CoCs that choose to reallocate one or more renewal projects to create new permanent supportive housing projects, rapid re-housing (CoC) projects or HMIS projects may retain the reallocated amount, provided that the new proposed project(s) meets eligibility and quality thresholds established by HUD in order to be conditionally selected for funding.  The selection criteria will be described in the FY2013 CoC Program Competition NOFA.  








FY2013 GIW





			Sub-Section 1			Field Office:			Minneapolis																																																																								Section 5 - SUMMARY OF COC ELIGIBLE FUNDS


						CoC Number:			MN-509																																																																								CoC's Annual Renewal Demand:


atpotts: CoC's Annual Renewal Demand Amount (ARD). 
The Continuum’s annual renewal demand is the sum of the annual renewal amounts of all projects eligible within the CoC’s geographic area to apply for renewal in that federal fiscal year’s competition before any adjustments to rental assistance, leasing, and operating line items based on changes to the FMR in the geographic area.  
																		$2,898,769


						CoC Name:			Duluth/Saint Louis County CoC																																																																								(HUD USE ONLY):


			Sub-Section 2			Collaborative Applicant (CA) Name:


Carlos Carrete: Collaborative Applicant.  The entity designated by the CoC to submit the registration and application in the CoC Program Competition on behalf of the CoC.									St. Louis County Public Heath & Human Services												coc reg 2013 085661																																																																																																																																							coc reg 2013 085661


						Is the CA the same as in FY2012?                                                                                                                                                                                                                                                                                                                                                                                                          (select from dropdown)									Yes








			SECTION 1 - APPLICANT AND PROJECT INFORMATION																																	SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS																																																																																	SECTION 3 - REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS FOR FY2013 COMPETITION																																																																														SECTION 4 - PROJECTS PERFORMANCE AND CAPACITY (HUD USE ONLY)


																																				Sub-Section 2.1 - Current BLI Amounts																																				Sub-Section 2.2 - Former S+C and Rental Assistance  Unit Configuration 																														Sub-Section 2.3 - Current Grant Characteristics															Sub-Section 3.1 - Requested BLI Amounts and Units Configuration																																																															Sub-Section 3.2 - Requested Grant Characteristics															Sub-Section 4.1 - FO						Sub-Section 4.2 - HQ


			No			Applicant Name			EIN			Project Name			Grant Number			Grant Term                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  (Years)			Effective Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               (mm/dd/yyyy)


Carlos Carrete: Grant Agreement Effective Date.
Date the grant agreement is executed by HUD. Costs cannot be incurred prior to this date without prior written approval from HUD.
			Operating Start Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               (mm/dd/yyyy)


Carlos Carrete: Operating Start Date. 
For existing renewals, the operating start date is the day after the end of the previous grant term.			Expiration Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        (mm/dd/yyyy)			First-Time Former Project under the SHP or S+C Program			Comments 			Acquisition			Rehabilitation			New Construction			Leasing			Rental Assistance			Supportive Services			Operating Costs			HMIS			Planning 			Administration Costs                                                                                                                                                                                                                                                                                                                                                                               (up to 10%)			Monthly Renewal Amount			Total Budget Awarded			SRO Units			0 BR Units			1 BR Units			2 BR Units			3 BR Units			4 BR Units			5 BR Units			6+ BR Units			Total Units			Total Budget Awarded                                                                                                                                                                                                                                                                                                                                                                                 (S+C only) 			Project Component                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           (select from dropdown)			Renewing from Leasing to Rental 
Assistance?                                             (applicable for 1st time former SHP renewals ONLY)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                (select from dropdown)


Carlos Carrete: Select Yes, if this renewal project is changing project type from leasing to rental assistance.  Rental assistance projects are those where the lease is in the program participant's name.  

Select No, if there is no change.  

Select N/A, if not applicable.
			Is this a 2007 Grant?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          (select from dropdown)			Was this project extended?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       (select from dropdown)			Comments			Leasing			Rental Assistance			Supportive Services			Operating costs			HMIS			Planning			SRO Units			0 BR Units			1 BR Units			2 BR Units			3 BR Units			4 BR Units			5 BR Units			6+ BR Units			Total Units			Subtotal
(does not include Admin)			Are you increasing Admin.to the Max. Amount?


HUD User: If ‘YES’, applicant is stating that they wish to carve out funds from eligible budget line item(s) to increase the Admin. currently calculated in Column BE (Calculated Administration Costs Allowed)			


Carlos Carrete: Operating Start Date. 
For existing renewals, the operating start date is the day after the end of the previous grant term.																																																																																																																																																Administration Costs Requested


Carlos Carrete: Applicant must enter in the requested Admin. that includes the amount carved out from the eligible budget line item(s) plus the amount calculated in column BE, Calculated Administration Costs Allowed. This amount CANNOT exceed 10 percent of Admin.			Calculated Administration Costs Allowed                                                                                                                                                                                                                                                                                                                                                               			Monthly Renewal Amount			Total ARA                                                                                                                                                                                                                                                                                                                                                                                                 


atpotts: Annual Renewal Amount (ARA). The ARA amount is the sum of the amount awarded for eligible activities (including Admin.)			


Carlos Carrete: Collaborative Applicant.  The entity designated by the CoC to submit the registration and application in the CoC Program Competition on behalf of the CoC.																																																																																																																																																																														Lease Structure


h18742: Please select yes if you are leasing a building to deliver supportive services.  All other respondents select "N/A"			Housing Assistance Type                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                (select from dropdown)			Was a lease provided to the FO for units, structures?
(1st time former SHP and S+C  renewals ONLY)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      (select from dropdown)			Has the project been included in a HUD approved consolidation?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 (select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            (if yes, explain why in Comments)   


Lisa Coffman: Consolidation must occur prior to the opening of the  FY2013 CoC Program Competition.			


atpotts: CoC's Annual Renewal Demand Amount (ARD). 
The Continuum’s annual renewal demand is the sum of the annual renewal amounts of all projects eligible within the CoC’s geographic area to apply for renewal in that federal fiscal year’s competition before any adjustments to rental assistance, leasing, and operating line items based on changes to the FMR in the geographic area.  
																								


Carlos Carrete: Select Yes, if this renewal project is changing project type from leasing to rental assistance.  Rental assistance projects are those where the lease is in the program participant's name.  

Select No, if there is no change.  

Select N/A, if not applicable.
																																																																																							Comments			Recommend Rejection?
(select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          (if yes, specify in Comments)			Comments                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
			Renewal Demand Merged Amount			Is total ARD different from requested?                                                                                                                                                                                                                                                                                                                                                  (select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            (if yes, explain why in Comments)			Recommend Rejection?
(select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          (if yes, specify in Comments)			Comments                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
																																																																																																																		Field Office			CoC Number			CoC Name			S+C Admin Formula			SHP Admin Formula			CoC Admin Formula


			1			HUMAN DEVELOPMENT CENTER			41-0777937			Alicia's Place/ New San Marco Supportive Services			MN0110L5K091205			1						7/1/13			6/30/14			CoC						$0			$0			$0			$0			$0			$69,920			$0			$0			$0			$3,496			$6,118			$73,416			0			0			0			0			0			0			0			0			0			$0			SSO															$0			$0			$69,920			$0			$0			$0			0			0			0			0			0			0			0			0			0			$69,920			No			$3,496			$3,496			$6,118			$73,416																																																																																																																																																			Minneapolis			MN-509			Duluth/Saint Louis County CoC			$0			$3,496			$3,496


			2			HUMAN DEVELOPMENT CENTER			41-0777937			Homeless Project Supportive Services			MN0117L5K091205			1						4/1/13			3/31/14			CoC						$0			$0			$0			$0			$0			$70,727			$0			$0			$0			$3,536			$6,189			$74,263			0			0			0			0			0			0			0			0			0			$0			SSO															$0			$0			$70,727			$0			$0			$0			0			0			0			0			0			0			0			0			0			$70,727			No			$3,536			$3,536			$6,189			$74,263																																																																																																																																																			Minneapolis			MN-509			Duluth/Saint Louis County CoC			$0			$3,536			$3,536


			3			The Salvation Army			41-0698597			Catherine Booth Residence			MN0112L5K091205			1						4/1/13			3/31/14			CoC						$0			$0			$0			$0			$0			$77,036			$38,981			$0			$0			$5,800			$10,151			$121,817			0			0			0			0			0			0			0			0			0			$0			TH															$0			$0			$77,036			$38,981			$0			$0			0			0			0			0			0			0			0			0			0			$116,017			No			$5,800			$5,800			$10,151			$121,817																																																																																																																																																			Minneapolis			MN-509			Duluth/Saint Louis County CoC			$0			$5,800			$5,800


			4			The Salvation Army			41-0698597			Housing Services of Northeastern Minnesota			MN0120L5K091205			1						10/1/13			9/30/14			CoC						$0			$0			$0			$0			$0			$171,429			$0			$0			$0			$8,571			$15,000			$180,000			0			0			0			0			0			0			0			0			0			$0			SSO															$0			$0			$171,429			$0			$0			$0			0			0			0			0			0			0			0			0			0			$171,429			No			$8,571			$8,571			$15,000			$180,000																																																																																																																																																			Minneapolis			MN-509			Duluth/Saint Louis County CoC			$0			$8,571			$8,571


			5			Minnesota Assistance Council for Veterans			41-1694717			MACV Duluth St. Louis County 2012 Renewal			MN0122L5K091205			1						8/1/13			7/31/14			CoC						$0			$0			$0			$0			$0			$25,336			$0			$0			$0			$1,266			$2,217			$26,602			0			0			0			0			0			0			0			0			0			$0			SSO															$0			$0			$25,336			$0			$0			$0			0			0			0			0			0			0			0			0			0			$25,336			No			$1,266			$1,266			$2,217			$26,602																																																																																																																																																			Minneapolis			MN-509			Duluth/Saint Louis County CoC			$0			$1,266			$1,266


			6			Minnesota Assistance Council for Veterans			41-1694717			MACV Duluth SIL 2012 Renewal			MN0119L5K091205			1						12/1/13			11/30/14			CoC						$0			$0			$0			$0			$0			$41,215			$5,700			$0			$0			$2,345			$4,105			$49,260			0			0			0			0			0			0			0			0			0			$0			TH															$0			$0			$41,215			$5,700			$0			$0			0			0			0			0			0			0			0			0			0			$46,915			No			$2,345			$2,345			$4,105			$49,260																																																																																																																																																			Minneapolis			MN-509			Duluth/Saint Louis County CoC			$0			$2,345			$2,345


			7			Range Transitional Housing, Inc.			41-1773248			Permanent Housing Program			MN0126L5K091205			1						5/1/13			4/30/14			CoC						$0			$0			$0			$134,438			$0			$45,664			$56,486			$0			$0			$11,289			$20,656			$247,877			0			0			0			0			0			0			0			0			0			$0			PH															$134,438			$0			$45,664			$56,486			$0			$0			0			0			0			0			0			0			0			0			0			$236,588			No			$11,289			$11,289			$20,656			$247,877																																																																																																																																																			Minneapolis			MN-509			Duluth/Saint Louis County CoC			$0			$11,289			$11,289


			8			Range Transitional Housing, Inc.			41-1773248			Permanent Housing Chronic Homeless Project			MN0125L5K091205			1						8/1/13			7/31/14			CoC						$0			$0			$0			$137,045			$0			$34,160			$32,641			$0			$0			$9,712			$17,797			$213,558			0			0			0			0			0			0			0			0			0			$0			PH															$137,045			$0			$34,160			$32,641			$0			$0			0			0			0			0			0			0			0			0			0			$203,846			No			$9,712			$9,712			$17,797			$213,558																																																																																																																																																			Minneapolis			MN-509			Duluth/Saint Louis County CoC			$0			$9,712			$9,712


			9			Range Transitional Housing, Inc.			41-1773248			Hibbing Transitional Housing Project			MN0114L5K091205			1						4/1/13			3/31/14			CoC						$0			$0			$0			$41,292			$0			$32,446			$13,409			$0			$0			$4,357			$7,625			$91,504			0			0			0			0			0			0			0			0			0			$0			TH															$41,292			$0			$32,446			$13,409			$0			$0			0			0			0			0			0			0			0			0			0			$87,147			No			$4,357			$4,357			$7,625			$91,504																																																																																																																																																			Minneapolis			MN-509			Duluth/Saint Louis County CoC			$0			$4,357			$4,357


			10			Virginia HRA			41-6008272			S+C Combined Grant			MN0130L5K091203			1						6/16/13			6/15/14			CoC						$0			$0			$0			$0			$244,860			$0			$0			$0			$0			$9,139			$21,167			$253,999			0			0			30			4			1			0			0			0			35			$253,999			PH															$0			$244,860			$0			$0			$0			$0			0			0			30			4			1			0			0			0			35			$244,860			No			$9,139			$9,139			$21,167			$253,999																																																																																																																																																			Minneapolis			MN-509			Duluth/Saint Louis County CoC			$9,139			$9,139			$9,139


			11			Virginia HRA			41-6008272			Perpich Apartments S+C			MN0234L5K091202			1						6/1/13			5/31/14			CoC						$0			$0			$0			$0			$104,724			$0			$0			$0			$0			$2,815			$8,962			$107,539			0			13			5			0			0			0			0			0			18			$107,539			PH															$0			$104,724			$0			$0			$0			$0			0			13			5			0			0			0			0			0			18			$104,724			No			$2,815			$2,815			$8,962			$107,539																																																																																																																																																			Minneapolis			MN-509			Duluth/Saint Louis County CoC			$2,815			$2,815			$2,815


			12			Range Mental Health Center			41-0849301			Homeless Adult Outreach and Employment			MN0116L5K091205			1						6/1/13			5/31/14			CoC						$0			$0			$0			$0			$0			$39,345			$0			$0			$0			$714			$3,338			$40,059			0			0			0			0			0			0			0			0			0			$0			SSO															$0			$0			$39,345			$0			$0			$0			0			0			0			0			0			0			0			0			0			$39,345			No			$714			$714			$3,338			$40,059																																																																																																																																																			Minneapolis			MN-509			Duluth/Saint Louis County CoC			$0			$714			$714


			13			Center City Housing			36-3485584			Transitional Housing			MN0132L5K091205			1						4/1/13			3/31/14			CoC						$0			$0			$0			$0			$0			$58,722			$77,471			$0			$0			$6,810			$11,917			$143,003			0			0			0			0			0			0			0			0			0			$0			TH															$0			$0			$58,722			$77,471			$0			$0			0			0			0			0			0			0			0			0			0			$136,193			No			$6,810			$6,810			$11,917			$143,003																																																																																																																																																			Minneapolis			MN-509			Duluth/Saint Louis County CoC			$0			$6,810			$6,810


			14			Center City Housing			36-3485584			memorial Park apartments			MN0219L5K091201			1						1/1/14			12/31/14			CoC						$0			$0			$0			$0			$0			$0			$37,275			$0			$0			$352			$3,136			$37,627			0			0			0			0			0			0			0			0			0			$0			PH															$0			$0			$0			$37,275			$0			$0			0			0			0			0			0			0			0			0			0			$37,275			No			$352			$352			$3,136			$37,627																																																																																																																																																			Minneapolis			MN-509			Duluth/Saint Louis County CoC			$0			$352			$352


			15			Center City Housing			36-3485584			New San Marco			MN0159L5K091204			1						5/1/13			4/30/14			CoC						$0			$0			$0			$0			$0			$61,733			$0			$0			$0			$1,235			$5,247			$62,968			0			0			0			0			0			0			0			0			0			$0			PH															$0			$0			$61,733			$0			$0			$0			0			0			0			0			0			0			0			0			0			$61,733			No			$1,235			$1,235			$5,247			$62,968																																																																																																																																																			Minneapolis			MN-509			Duluth/Saint Louis County CoC			$0			$1,235			$1,235


			16			Center City Housing			36-3485584			Sheila's Place			MN0131L5K091205			1						4/1/13			3/31/14			CoC						$0			$0			$0			$0			$0			$38,020			$0			$0			$0			$1,901			$3,327			$39,921			0			0			0			0			0			0			0			0			0			$0			PH															$0			$0			$38,020			$0			$0			$0			0			0			0			0			0			0			0			0			0			$38,020			No			$1,901			$1,901			$3,327			$39,921																																																																																																																																																			Minneapolis			MN-509			Duluth/Saint Louis County CoC			$0			$1,901			$1,901


			17			Life House, Inc.			41-1704840			WAC			MN0133L5K091205			1						5/1/13			4/30/14			CoC						$0			$0			$0			$18,204			$0			$0			$0			$500			$0			$307			$1,584			$19,011			0			0			0			0			0			0			0			0			0			$0			TH															$18,204			$0			$0			$0			$500			$0			0			0			0			0			0			0			0			0			0			$18,704			No			$307			$307			$1,584			$19,011																																																																																																																																																			Minneapolis			MN-509			Duluth/Saint Louis County CoC			$0			$307			$307


			18			Arrowhead Economic Opportunity Agency			41-6052144			Bill's House			MN0111L5K091205			1						12/1/13			11/30/14			CoC						$0			$0			$0			$0			$0			$0			$48,708			$0			$0			$2,435			$4,262			$51,143			0			0			0			0			0			0			0			0			0			$0			TH															$0			$0			$0			$48,708			$0			$0			0			0			0			0			0			0			0			0			0			$48,708			No			$2,435			$2,435			$4,262			$51,143																																																																																																																																																			Minneapolis			MN-509			Duluth/Saint Louis County CoC			$0			$2,435			$2,435


			19			Lutheran Social Service of Minnesota			41-0872993			Renaissance 2012			MN0127L5K091205			1						10/1/13			9/30/14			CoC						$0			$0			$0			$0			$0			$44,938			$0			$0			$0			$2,246			$3,932			$47,184			0			0			0			0			0			0			0			0			0			$0			TH															$0			$0			$44,938			$0			$0			$0			0			0			0			0			0			0			0			0			0			$44,938			No			$2,246			$2,246			$3,932			$47,184																																																																																																																																																			Minneapolis			MN-509			Duluth/Saint Louis County CoC			$0			$2,246			$2,246


			20			Young Women's Christian Association			41-0696493			Project Application Renewal 2012			MN0134L5K091205			1						11/1/13			10/31/14			CoC						$0			$0			$0			$0			$0			$9,500			$6,360			$0			$0			$775			$1,386			$16,635			0			0			0			0			0			0			0			0			0			$0			PH															$0			$0			$9,500			$6,360			$0			$0			0			0			0			0			0			0			0			0			0			$15,860			No			$775			$775			$1,386			$16,635																																																																																																																																																			Minneapolis			MN-509			Duluth/Saint Louis County CoC			$0			$775			$775


			21			Housing and Redevelopment Authority of Duluth, MN			41-6006975			S + C Duluth, MN			MN0129L5K091205			1						1/1/14			12/31/14			CoC						$0			$0			$0			$0			$110,136			$0			$0			$0			$0			$3,991			$9,511			$114,127			0			0			14			2			0			0			0			0			16			$114,127			PH															$0			$110,136			$0			$0			$0			$0			0			0			14			2			0			0			0			0			16			$110,136			No			$3,991			$3,991			$9,511			$114,127																																																																																																																																																			Minneapolis			MN-509			Duluth/Saint Louis County CoC			$3,991			$3,991			$3,991


			22			Housing and Redevelopment Authority of Duluth, MN			41-6006975			S + C Hearth			MN0235L5K091202			1						10/1/13			9/30/14			CoC						$0			$0			$0			$0			$212,616			$0			$0			$0			$0			$7,248			$18,322			$219,864			0			5			24			3			0			0			0			0			32			$219,864			PH															$0			$212,616			$0			$0			$0			$0			0			5			24			3			0			0			0			0			32			$212,616			No			$7,248			$7,248			$18,322			$219,864																																																																																																																																																			Minneapolis			MN-509			Duluth/Saint Louis County CoC			$7,248			$7,248			$7,248


			23			Arrowhead Economic Opportunity Agency			41-6052144			Youth Foyer Operations			MN0180L5K091202			1						10/1/13			9/30/14			CoC						$0			$0			$0			$0			$0			$0			$54,063			$0			$0			$2,549			$4,718			$56,612			0			0			0			0			0			0			0			0			0			$0			PH															$0			$0			$0			$54,063			$0			$0			0			0			0			0			0			0			0			0			0			$54,063			No			$2,549			$2,549			$4,718			$56,612																																																																																																																																																			Minneapolis			MN-509			Duluth/Saint Louis County CoC			$0			$2,549			$2,549


			24			Range Mental Health Center			41-0849301			Homeless Youth Outreach			MN0118L5K091205			1						7/1/13			6/30/14			CoC						$0			$0			$0			$21,324			$0			$16,155			$0			$0			$0			$1,330			$3,234			$38,809			0			0			0			0			0			0			0			0			0			$0			TH															$21,324			$0			$16,155			$0			$0			$0			0			0			0			0			0			0			0			0			0			$37,479			No			$1,330			$1,330			$3,234			$38,809																																																																																																																																																			Minneapolis			MN-509			Duluth/Saint Louis County CoC			$0			$1,330			$1,330


			25			Amherst H. Wilder Foundation			41-0693889			HMIS St. Louis			MN0115L5K091205			1						9/1/13			8/31/14			CoC						$0			$0			$0			$0			$0			$0			$0			$38,510			$0			$770			$3,273			$39,280			0			0			0			0			0			0			0			0			0			$0			HMIS															$0			$0			$0			$0			$38,510			$0			0			0			0			0			0			0			0			0			0			$38,510			No			$770			$770			$3,273			$39,280																																																																																																																																																			Minneapolis			MN-509			Duluth/Saint Louis County CoC			$0			$770			$770


			26			Minnesota Assistance Council for Veterans			41-1694717			Duluth Veterans' Place PSH 2012 Renewal			MN0217L5K091201			1						8/1/13			7/31/14			CoC						$0			$0			$0			$0			$0			$0			$56,195			$0			$0			$2,650			$4,904			$58,845			0			0			0			0			0			0			0			0			0			$0			PH															$0			$0			$0			$56,195			$0			$0			0			0			0			0			0			0			0			0			0			$56,195			No			$2,650			$2,650			$4,904			$58,845																																																																																																																																																			Minneapolis			MN-509			Duluth/Saint Louis County CoC			$0			$2,650			$2,650


			27			American Indian Community Housing Organization			41-1782394			Gimaajii Mino Bimaadiziyaan 2012 Renewal			MN0258L5K091201			1						9/1/13			8/31/14			CoC						$0			$0			$0			$0			$0			$3,901			$31,780			$0			$0			$1,694			$3,115			$37,375			0			0			0			0			0			0			0			0			0			$0			PH															$0			$0			$3,901			$31,780			$0			$0			0			0			0			0			0			0			0			0			0			$35,681			No			$1,694			$1,694			$3,115			$37,375																																																																																																																																																			Minneapolis			MN-509			Duluth/Saint Louis County CoC			$0			$1,694			$1,694


			28			American Indian Community Housing Organization			41-1782394			AICHO Oshki Transitional Housing 2012 Renewal			MN0124L5K091205			1						4/1/13			3/31/14			CoC						$0			$0			$0			$0			$0			$40,783			$16,692			$0			$0			$2,195			$4,973			$59,670			0			0			0			0			0			0			0			0			0			$0			TH															$0			$0			$40,783			$16,692			$0			$0			0			0			0			0			0			0			0			0			0			$57,475			No			$2,195			$2,195			$4,973			$59,670																																																																																																																																																			Minneapolis			MN-509			Duluth/Saint Louis County CoC			$0			$2,195			$2,195


			29			Arrowhead Economic Opportunity Agency			41-6052144			Rural St. Louis County Permanent Housing Project			MN0297L5K091200			1						?			?			CoC						$0			$0			$0			$58,860			$0			$54,232			$6,155			$0			$0			$5,908			$10,430			$125,155			0			0			0			0			0			0			0			0			0			$0			PH															$58,860			$0			$54,232			$6,155			$0			$0			0			0			0			0			0			0			0			0			0			$119,247			No			$5,908			$5,908			$10,430			$125,155																																																																																																																																																			Minneapolis			MN-509			Duluth/Saint Louis County CoC			$0			$5,908			$5,908


			30			Housing and Redevelopment Authority of Duluth, MN			41-6006975			Coordinated Assessment Project			MN0293L5K091200			1						?			?			CoC						$0			$0			$0			$0			$0			$40,010			$0			$40,000			$0			$5,600			$7,134			$85,610			0			0			0			0			0			0			0			0			0			$0			SSO															$0			$0			$40,010			$0			$40,000			$0			0			0			0			0			0			0			0			0			0			$80,010			No			$5,600			$5,600			$7,134			$85,610																																																																																																																																																			Minneapolis			MN-509			Duluth/Saint Louis County CoC			$0			$5,600			$5,600


			31			Range Transitional Housing, Inc.			41-1773248			2010 Bonus PH Project			MN0218B5K091000			1						8/1/12			7/31/14			CoC			Add grant MN0218B5K091000  - Start date 8-1-2012, expires 7/31/2014			$0			$0			$0			$128,184			$0			$39,000			$23,816			$0			$0			$9,000			$16,667			$200,000			0			0			0			0			0			0			0			0			0			$0			PH															$64,092			$0			$19,500			$11,908			$0			$0			0			0			0			0			0			0			0			0			0			$95,500			No			$4,500			$4,500			$8,333			$100,000															Total $200,00 / 2 yrs =$100,000.																																																																																																																																				Minneapolis			MN-509			Duluth/Saint Louis County CoC			$0			$4,500			$4,500


			32			Virginia HRA			41-6008272			Virginia Youth Foyer			MN0109C5K090800			5						6/15/10			6/14/15			S+C			Delete grant MN0109C5K090800 from GIW -- expires 2015			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			0			0			0			0			0			0			0			0			0			$0			PH																		$0									$0			$0			0			0			0			0			0			0			0			0			0			$0			No			$0			$0			$0			$0															Delete grant MN0109C5K090800 from GIW -- expires 2015																																																																																																																																				Minneapolis			MN-509			Duluth/Saint Louis County CoC			$0			$0			$0


			33			American Indian Community Housing Organization			41-1782394			Gimaajii Mino Bimaadiziyaan Phase I			MN0182B5K090900			2						4/1/12			3/31/14			SHP			Add grant MN0182B5K091000  - Start date 4/1/2012, expires 3/31/2014			$0			$0			$0			$0			$0			$0			$120,070			$0			$0			$6,003			$5,253			$126,073			0			0			0			0			0			0			0			0			0			$0			PH															$0			$0			$0			$63,035			$0			$0			0			0			0			0			0			0			0			0			0			$63,035			No			$3,001			$3,001			$5,503			$66,036															Total $126,073 / 2 yrs =$63,036.-caj																																																																																																																																				Minneapolis			MN-509			Duluth/Saint Louis County CoC			$0			$3,001			$3,001
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Rental Assistance Worksheet


												Rental Assistance Budget Worksheet





												Please click on the link provided below to obtain 2013 FMR amounts.  


																		2013 FMRs


						Project Name:


						Project Number:


						Rental Assitance:						$0








						County/FMR Area:





						Size of Units						# of Units						FMR						# of Months						Total Budget





						SRO									x						x			12			=			$0





						0 Bedroom									x						x			12			=			$0





						1 Bedroom									x						x			12			=			$0





						2 Bedrooms									x						x			12			=			$0





						3 Bedrooms									x						x			12			=			$0





						4 Bedrooms									x						x			12			=			$0





						5 Bedrooms									x						x			12			=			$0





						6+ Bedrooms									x						x			12			=			$0





						Total						0															=			$0








						County/FMR Area:





						Size of Units						# of Units						FMR						# of Months						Total Budget





						SRO									x						x			12			=			$0





						0 Bedroom									x						x			12			=			$0





						1 Bedroom									x						x			12			=			$0





						2 Bedrooms									x						x			12			=			$0





						3 Bedrooms									x						x			12			=			$0





						4 Bedrooms									x						x			12			=			$0





						5 Bedrooms									x						x			12			=			$0





						6+ Bedrooms									x						x			12			=			$0





						Total						0															=			$0








						County/FMR Area:





						Size of Units						# of Units						FMR						# of Months						Total Budget





						SRO									x						x			12			=			$0





						0 Bedroom									x						x			12			=			$0





						1 Bedroom									x						x			12			=			$0





						2 Bedrooms									x						x			12			=			$0





						3 Bedrooms									x						x			12			=			$0





						4 Bedrooms									x						x			12			=			$0





						5 Bedrooms									x						x			12			=			$0





						6+ Bedrooms									x						x			12			=			$0





						Total						0															=			$0








						County/FMR Area:





						Size of Units						# of Units						FMR						# of Months						Total Budget





						SRO									x						x			12			=			$0





						0 Bedroom									x						x			12			=			$0





						1 Bedroom									x						x			12			=			$0





						2 Bedrooms									x						x			12			=			$0





						3 Bedrooms									x						x			12			=			$0





						4 Bedrooms									x						x			12			=			$0





						5 Bedrooms									x						x			12			=			$0





						6+ Bedrooms									x						x			12			=			$0





						Total						0															=			$0








						County/FMR Area:





						Size of Units						# of Units						FMR						# of Months						Total Budget





						SRO									x						x			12			=			$0





						0 Bedroom									x						x			12			=			$0





						1 Bedroom									x						x			12			=			$0





						2 Bedrooms									x						x			12			=			$0





						3 Bedrooms									x						x			12			=			$0





						4 Bedrooms									x						x			12			=			$0





						5 Bedrooms									x						x			12			=			$0





						6+ Bedrooms									x						x			12			=			$0





						Total						0															=			$0








						County/FMR Area:





						Size of Units						# of Units						FMR						# of Months						Total Budget





						SRO									x						x			12			=			$0





						0 Bedroom									x						x			12			=			$0





						1 Bedroom									x						x			12			=			$0





						2 Bedrooms									x						x			12			=			$0





						3 Bedrooms									x						x			12			=			$0





						4 Bedrooms									x						x			12			=			$0





						5 Bedrooms									x						x			12			=			$0





						6+ Bedrooms									x						x			12			=			$0





						Total						0															=			$0








						County/FMR Area:





						Size of Units						# of Units						FMR						# of Months						Total Budget





						SRO									x						x			12			=			$0





						0 Bedroom									x						x			12			=			$0





						1 Bedroom									x						x			12			=			$0





						2 Bedrooms									x						x			12			=			$0





						3 Bedrooms									x						x			12			=			$0





						4 Bedrooms									x						x			12			=			$0





						5 Bedrooms									x						x			12			=			$0





						6+ Bedrooms									x						x			12			=			$0





						Total						0															=			$0








						County/FMR Area:





						Size of Units						# of Units						FMR						# of Months						Total Budget





						SRO									x						x			12			=			$0





						0 Bedroom									x						x			12			=			$0





						1 Bedroom									x						x			12			=			$0





						2 Bedrooms									x						x			12			=			$0





						3 Bedrooms									x						x			12			=			$0





						4 Bedrooms									x						x			12			=			$0





						5 Bedrooms									x						x			12			=			$0





						6+ Bedrooms									x						x			12			=			$0





						Total						0															=			$0








						County/FMR Area:





						Size of Units						# of Units						FMR						# of Months						Total Budget





						SRO									x						x			12			=			$0





						0 Bedroom									x						x			12			=			$0





						1 Bedroom									x						x			12			=			$0





						2 Bedrooms									x						x			12			=			$0





						3 Bedrooms									x						x			12			=			$0





						4 Bedrooms									x						x			12			=			$0





						5 Bedrooms									x						x			12			=			$0





						6+ Bedrooms									x						x			12			=			$0





						Total						0															=			$0








						County/FMR Area:





						Size of Units						# of Units						FMR						# of Months						Total Budget





						SRO									x						x			12			=			$0





						0 Bedroom									x						x			12			=			$0





						1 Bedroom									x						x			12			=			$0





						2 Bedrooms									x						x			12			=			$0





						3 Bedrooms									x						x			12			=			$0





						4 Bedrooms									x						x			12			=			$0





						5 Bedrooms									x						x			12			=			$0





						6+ Bedrooms									x						x			12			=			$0





						Total						0															=			$0








http://www.huduser.org/portal/datasets/fmr/fmrs/FY2013_code/select_Geography.odn


Admin %


			No			Applicant Name			EIN			Project Name			Calculated Administration Costs Allowed                                                                                                                                                                                                                                                                                                                                                               			Total ARA                                                                                                                                                                                                                                                                                                                                                                                                 			Admin %


			1			HUMAN DEVELOPMENT CENTER			41-0777937			Alicia's Place/ New San Marco Supportive Services			3,496			73,416			4.8%


			2			HUMAN DEVELOPMENT CENTER			41-0777937			Homeless Project Supportive Services			3,536			74,263			4.8%


			3			The Salvation Army			41-0698597			Catherine Booth Residence			5,800			121,817			4.8%


			4			The Salvation Army			41-0698597			Housing Services of Northeastern Minnesota			8,571			180,000			4.8%


			5			Minnesota Assistance Council for Veterans			41-1694717			MACV Duluth St. Louis County 2012 Renewal			1,266			26,602			4.8%


			6			Minnesota Assistance Council for Veterans			41-1694717			MACV Duluth SIL 2012 Renewal			2,345			49,260			4.8%


			7			Range Transitional Housing, Inc.			41-1773248			Permanent Housing Program			11,289			247,877			4.6%


			8			Range Transitional Housing, Inc.			41-1773248			Permanent Housing Chronic Homeless Project			9,712			213,558			4.5%


			9			Range Transitional Housing, Inc.			41-1773248			Hibbing Transitional Housing Project			4,357			91,504			4.8%


			10			Virginia HRA			41-6008272			S+C Combined Grant			9,139			253,999			3.6%


			11			Virginia HRA			41-6008272			Perpich Apartments S+C			2,815			107,539			2.6%


			12			Range Mental Health Center			41-0849301			Homeless Adult Outreach and Employment			714			40,059			1.8%


			13			Center City Housing			36-3485584			Transitional Housing			6,810			143,003			4.8%


			14			Center City Housing			36-3485584			memorial Park apartments			352			37,627			0.9%


			15			Center City Housing			36-3485584			New San Marco			1,235			62,968			2.0%


			16			Center City Housing			36-3485584			Sheila's Place			1,901			39,921			4.8%


			17			Life House, Inc.			41-1704840			WAC			307			19,011			1.6%


			18			Arrowhead Economic Opportunity Agency			41-6052144			Bill's House			2,435			51,143			4.8%


			19			Lutheran Social Service of Minnesota			41-0872993			Renaissance 2012			2,246			47,184			4.8%


			20			Young Women's Christian Association			41-0696493			Project Application Renewal 2012			775			16,635			4.7%


			21			Housing and Redevelopment Authority of Duluth, MN			41-6006975			S + C Duluth, MN			3,991			114,127			3.5%


			22			Housing and Redevelopment Authority of Duluth, MN			41-6006975			S + C Hearth			7,248			219,864			3.3%


			23			Arrowhead Economic Opportunity Agency			41-6052144			Youth Foyer Operations			2,549			56,612			4.5%


			24			Range Mental Health Center			41-0849301			Homeless Youth Outreach			1,330			38,809			3.4%


			25			Amherst H. Wilder Foundation			41-0693889			HMIS St. Louis			770			39,280			2.0%


			26			Minnesota Assistance Council for Veterans			41-1694717			Duluth Veterans' Place PSH 2012 Renewal			2,650			58,845			4.5%


			27			American Indian Community Housing Organization			41-1782394			Gimaajii Mino Bimaadiziyaan 2012 Renewal			1,694			37,375			4.5%


			28			American Indian Community Housing Organization			41-1782394			AICHO Oshki Transitional Housing 2012 Renewal			2,195			59,670			3.7%


			29			Arrowhead Economic Opportunity Agency			41-6052144			Rural St. Louis County Permanent Housing Project			5,908			125,155			4.7%


			30			Housing and Redevelopment Authority of Duluth, MN			41-6006975			Coordinated Assessment Project			5,600			85,610			6.5%


			31			Range Transitional Housing, Inc.			41-1773248			2010 Bonus PH Project			4,500			100,000			4.5%


			32			Virginia HRA			41-6008272			Virginia Youth Foyer			0			0			N/A


			33			American Indian Community Housing Organization			41-1782394			Gimaajii Mino Bimaadiziyaan Phase I			3,001			66,036			4.5%
















Copy of FY-2013-CoC-Ranking-Tool.xlsx

Instructions


			Using the CoC Ranking Tool


			This ranking tool was designed to make the ranking process easier for Collaborative Applicants as they will have to toggle among three different project listings in the CoC Project Priority Listings in e-snaps.


			Once the rows have been populated by the Collaborative Applicant, the Ranking Spreadsheet can be sorted by Rank Number,  Applicant Name, Project Name, Expiring Grant Number, Project Type, Component Type, Amount Requested, or Amount Ranked.


			The only protected part of the Ranking Spreadsheet is Column I "Running Total."  The purpose of the running total is to help Collaborative Applicants determine when they reach the end of Tier 1 in the ranking process.


			Step 1:


			Enter the information for each project application the Collaborative Applicants intends to approve and rank in e-snaps.


			Step 2:


			Once all of the projects have been entered with the amounts, the Collaborative Applicant will be able to determine how much the initial total funding request that will be submitted to HUD.


			Sort the spreadsheet by any of the columns, A - H, that will allow for ease of ranking the projects.  As noted above, Column I "Running Total" is protected and cannot be sorted.  This will not affect the spreadsheet as the running total is based on the amounts in each row.


			Once sorted, rank the projects in numerical order, Column A, as determined by the CoC ranking process.


			Step 3:


			Once the Collaborative Applicant is ready to begin the review, approval and rank, or rejection process in e-snaps, have this completed spreadsheet available.


			Sort the spreadsheet by project type:  New, Renewal, or Planning - depending on the project listing that is being populated.  This will group all of the project types together to make the ranking process in e-snaps easier. 


			For Example:


			1. Sort by Project Type - places all of the project types together (new, renewal, planning)


			2. Sort by Applicant Name (places the applicant names in alphabetical order)


			3. Sort by Rank Number (sorts by the rank number)


			4. This will place the spreadsheet in the following order:  Project Type, Applicant Name, and Rank Number.


			5. Finally, remember that you can sort the projects in each of the project listings by Applicant Name, Project Name, etc.


			Step 4:


			It is recommended that the Collaborative Applicant retain this spreadsheet as part of the application process.


			The Collaborative Applicant can also attach this to the CoC Application if it chooses, but this is not required.








Ranking Spreadsheet


			Rank			Applicant Name			Project Name			Expiring Grant #			Project Type			Component Type			Amount Requested			Amount Ranked			Running Total


			1			MAC V			Duluth Vets Place			MN0217L5K091201			R			PH			$58,845.00			$58,845.00			$58,845.00


			2			AEOA			Youth Foyer Operations			MN0297L5K091200			R			PH			$56,612.00			$56,612.00			$115,457.00


			3			Center City Housing 			Memorial Park 			MN0219L5K091201			R			PH			$37,627.00			$37,579.00			$153,036.00


			4			Range Transitional Housing			Permanent Housing Program			MN0126L5K091205			R			PH			$247,877.00			$247,877.00			$400,913.00


			5			Range Transitional Housing			2010 Bonus PSH 			MN0218B5K091000			R			PH			$100,000.00			$100,000.00			$500,913.00


			6			Center City Housing    			New San Marco			MN0159L5K091204			R			PH			$62,968.00			$62,968.00			$563,881.00


			7			Young Women's Christian Association (YWCA)			Young mothers program			MN0134L5K091205			R			PH			$16,635.00			$16,635.00			$580,516.00


			8			Duluth HRA			S+C CHUM			MN0235L5K091202			R			PH			$219,864.00			$214,864.00			$795,380.00


			9			Virginia HRA			S+C Perpich			MN0234L5K091202			R			PH			$107,539.00			$96,523.00			$891,903.00


			10			AICHO			Gimaajii I			MN0182B5K090900			R			PH			$66,036.00			$63,036.00			$954,939.00


			11			Range Transitional Housing			Permanent CH project			MN0125L5K091205			R			PH			$213,558.00			$213,558.00			$1,168,497.00


			12			AICCO			Gimaajii II 2013			MN0258L5K091201			R			PH			$37,375.00			$37,375.00			$1,205,872.00


			13			Duluth HRA			S+C HDC			MN0129L5K091205			R			PH			$114,127.00			$114,127.00			$1,319,999.00


			14			Virginia HRA			S+C Combined			MN0130L5K091203			R			PH			$253,999.00			$253,999.00			$1,573,998.00


			15			Duluth HRA			Rapid Re-Housing						N			PH			$126,696.00			$126,696.00			$1,700,694.00


			16			Life House			WAC			MN0133L5K091205			R			TH			$19,011.00			$19,011.00			$1,719,705.00


			17			RMHC			Youth outreach			MN0118L5K091205			R			TH			$38,809.00			$38,809.00			$1,758,514.00


			18			Range Transitional Housing			Hibbing			MN0114L5K091205			R			TH			$91,504.00			$86,929.00			$1,845,443.00


			19			MAC V			Sil			MN0119L5K091205			R			TH			$49,260.00			$46,797.00			$1,892,240.00


			20			Salvation Army			Catherine Booth			MN0112L5K091205			R			TH			$121,817.00			$109,635.00			$2,001,875.00


			21			AEOA			Bills House			MN0111L5K091205			R			TH			$51,143.00			$46,029.00			$2,047,904.00


			22			LSS			Renaissance			MN0127L5K091205			R			TH			$47,184.00			$42,466.00			$2,090,370.00


			23			CCHC			Trans			MN0132L5K091205			R			TH			$143,003.00			$128,703.00			$2,219,073.00


			24			ACIHO			Oshki trans			MN0124L5K091205			R			TH			$59,670.00			$53,703.00			$2,272,776.00


			25			RMHC			Adult Employment			MN0116L5K091205			R			SSO			$40,059.00			$38,056.00			$2,310,832.00


			26			CCHC			Sheila's place			MN0131L5K091205			R			SSO			$39,921.00			$37,925.00			$2,348,757.00


			27			HDC			Alicia's Place/San Marco			MN0110L5K091205			R			SSO			$73,416.00			$69,745.00			$2,418,502.00


			28			MAC V			SSO renewal			MN0122L5K091205			R			SSO			$26,602.00			$25,272.00			$2,443,774.00


			29			HDC			Homeless Project			MN0117L5K091205			R			SSO			$74,263.00			$70,550.00			$2,514,324.00


			30			Wilder			HMIS			MN0115L5K091205			R			SSO			$39,280.00			$39,280.00			$2,553,604.00


			31			Duluth HRA			RRH II						N			PH			$100,800.00			$100,800.00			$2,654,404.00


			32			SLC			Planning						N						$33,600.00			$33,600.00			$2,688,004.00
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