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Wednesday, May 13, 2009 

9:00 a.m. – 12:00 p.m. 

Emergency Operations Center – Pike Lake 

MEETING AGENDA 

 

 

 

1. Agenda Review and Approval 
 
2. Minutes Review and Approval 

 
3. Overview of Pilot Projects – Martin 

 
a. Consideration of an evaluation committee for Pilot Projects 

 

4. Group Reports (SOMEONE FROM EACH COMMITTEE WILL BE REQUIRED TO 
PRESENT THEIR PILOT PROJECT(S) 
 

a. Group 1 – Job Description & Job Audit Team 

• Class Audit Pilot Project 

• Position Audit Pilot Project 
 

b. Group 2 – Recruitment Team 

• Affinity Groups Pilot Project 

• Newspaper Advertising  Pilot Project 
 

c. Group 3 – Performance Evaluation Team 

• Performance Appraisals Pilot Project 
 

d. Group 4 – Eligible Lists & Certifications Team 

• Removal of Names Pilot Project 

• Transfers Pilot Project 
 

e. Group 5 – Faster Hiring Process Team  
 

f. Group 6 – Communications Team 
 

 

5. Next meeting date will be June 10, 2009 at Room 705, Government 
Services Center 

 

 


