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ST. LOUIS COUNTY
HOUSING AND REDEVELOPMENT AUTHORITY

AGENDA
February 8, 2011
11:00 a.m.

Approve minutes of February 1, 2011 meeting.
Bois Forte Band of Chippewa — New Moon Supportive Housing.



Minutes
ST. LOUIS COUNTY HOUSING AND REDEVELOPMENT AUTHORITY (HRA)

Tuesday, February 1, 2011

The St. Louis County Housing and Redevelopment Authority (HRA) meeting was called to order
at 10:13 a.m., by Commissioner Steve Raukar, HRA Chair, in the County Boardroom, 2™ Floor,
Courthouse, Duluth, MN, with the following members present: Commissioner Frank Jewell,
Commissioner Steve O’Neil, Commissioner Chris Dahlberg, Commissioner Mike Forsman,
Commissioner Peg Sweeney, Commissioner Keith Nelson and Commissioner Steve Raukar,
Chair. Absent - None.

Commissioner Nelson, supported by Commissioner Sweeney, moved to approve the minutes
from the September 7, 2010, HRA meeting; seven yeas, zero nays.

Deputy Administrator Gary Eckenberg asked for nominations for the 2011 officers.
Commissioner Nelson, supported by Commissioner Forsman, moved the current slate of officers
as follows: ~ Commissioner Steve Raukar, Chair

Commissioner Peg Sweeney, Vice-chair

Commissioner Keith Nelson, Secretary

County Administrator Kevin Gray, Executive Director

Commissioner Sweeney asked to close nominations and that a unanimous ballot be cast for the
slate of officers; seven yeas, zero nays.

Commissioner Jewell, supported by Commissioner O’Neil, moved to establish the official
newspaper in 2011 for the HRA to be the same as the official newspaper for St. Louis County
(Duluth News Tribune). Commissioner Nelson said the Duluth News Tribune doesn’t provide
coverage north of Virginia and said the county should explore other options in the future, such as
electronic notifications. Commissioner Dahlberg said the HRA’s primary responsibility is
outside the Duluth area, and while he supports the resolution, noted twin cities newspapers are
delivered up north and he has talked to the Duluth News Tribune regarding this. Kevin Gray,
County Administrator and HRA Executive Director said the county has a contract with the
Duluth News Tribune as the county’s official paper of record, adding there is very little
publishing required for HRA. Planning Director Barb Hayden said in ten years it has only been
and issue once, adding the county is required to establish an official newspaper for the HRA.
Assistant County Attorney Barb Russ said the county has a three year contract with the Duluth
News Tribune and even though we have to publish in the official newspaper of record, the
county can also purchase ads in other newspapers. Commissioner Raukar said the Mesabi Daily
News was the official county newspaper of record at one time. Commissioner Nelson said that
while we have a legal obligation to publish, we also have a responsibility to insure people are
notified. The motion passed; six yeas, one nay (Commissioner Forsman). Resolution No. 156

Commissioner Raukar supported by Commissioner Forsman, moved to adopt an agreement for
2011 HRA Legal Services with the St. Louis County Attorney’s Office in an amount not to
exceed $40,000.00; seven yeas; zero nays. Resolution No. 157




HRA RESOLUTION No. 156
BY COMMISSIONER JEWELL.:

RESOLVED, that the HRA Board of Commissioners hereby establish the official
newspaper for the HRA to be the same as the official newspaper established for St. Louis County
in 2011.

HRA RESOLUTION No. 157
BY COMMISSIONER RAUKAR:

RESOLVED, that the Chair of the HRA and the Executive Director are hereby authorized

to execute an agreement with the St. Louis County Attorney’s office for legal services for 2011

in an amount not to exceed $40,000, payable from Fund 250.

At 10:28 a.m., Commissioner Sweeney, supported by Commissioner O’Neil, moved to adjourn
the HRA meeting; seven yeas, zero nays.

Steve Raukar, Chair of the St. Louis County HRA

Patricia Stolee, Deputy Auditor/Clerk of the County Board



HRA BOARD LETTER NO. 11 -04

DATE: February 8, 2011 RE: Bois Forte Band of Chippewa-
New Moon Supportive Housing

FROM: Kevin Z. Gray
County Administrator/HRA Executive Director

Barbara Hayden
Planning and Development Director

ACTION REQUESTED:
The HRA Board is requested to authorize $150,000 in funding to the Bois Forte Band of
Chippewa for the development of permanent supportive housing.

BACKGROUND INFORMATION:

The Bois Forte Band of Chippewa is proposing to develop the New Moon supportive
housing project located on the Vermilion Sector of the Bois Forte Reservation, near
Tower, Minnesota.

The project consists of 20 units; 19 units for homeless families and individuals and one
for an on-site caretaker. Twelve of the units will be in six duplex buildings with the
remaining eight units in an apartment building. The apartment building will also have
space for management and service offices and a community room.

New Moon will provide safe, stable and secure housing for homeless families and
individuals. Supportive services will be offered and sobriety encouraged. The location
near Fortune Bay will provide job opportunities for the residents and access to the
Vermilion Community Center and clinics. The project is based on housing first and harm
reduction model. It is expected that a majority of the units will be filled through referrals
from service agencies in St. Louis County.

The target population for the New Moon supportive housing project is typically frequent
users of public services, including public safety, emergency rooms and other social
services. The project is consistent with other HRA funded projects, in that the project
has a regional impact and is in partnership with other housing funders. Attached are the
funding request and a statement of sources and uses from the Bois Forte Band of
Chippewa.

The total cost of the project is approximately $4.7 million. With approval of this request
to the St. Louis County HRA and an additional $80,000 from the Minnesota Housing
Finance Agency (MHFA), the financial package closing for the project will be scheduled
for March of 2011. Construction will begin in spring of 2011.



St. Louis County HRA funding will be in the form of a 20 year deferred loan to the Bois
Forte Band of Chippewa. If the property is maintained as supportive housing for 20
years, the loan will be forgiven.

This project is a priority of “Heading Home St. Louis County: A Ten Year Plan to End
Homelessness.” The project is located on tribal lands. In order for the St. Louis County
HRA to patrticipate in the project, the Bois Forte Band of Chippewa need to formally
authorize the County HRA to participate in a project within their boundaries.

RECOMMENDATION:

It is recommended that the HRA Board authorize the Executive Director's Designee, the
Planning and Development Director, and County Attorney to negotiate a funding
agreement with Bois Forte Band of Chippewa for $150,000 for permanent supportive
housing for homeless families and individuals payable from HRA Fund 250, Agency
251001. The resolution also authorizes appropriate HRA officials to execute the funding
agreement and related documents.

Enclosures

cc:  Ann Busche, Director PHHS
Barbara Russ, Assistant County Attorney



HRA RESOLUTION NO.

WHEREAS, the Bois Forte Band of Chippewa has requested $150,000 from the
St. Louis County HRA for the New Moon supportive housing project located on the
Vermilion Sector of the Bois Forte Reservation; and

WHEREAS, the St. Louis County HRA has the authority to fund projects
providing decent safe and affordable housing for persons of low and moderate income;
and

WHEREAS, the St. Louis County HRA has funded similar projects that have a
regional impact and are in partnership with other housing funders; and

WHEREAS, the St. Louis County HRA has funding available for such projects.

NOW, THEREFORE, BE IT RESOLVED, the HRA authorizes the Executive
Director’s designee, County Planning and Development Director, and County Attorney
to negotiate a $150,000 funding agreement for a 20 year deferred loan with the Bois
Forte Band of Chippewa; and

RESOLVED FURTHER, that contingent upon approval from the Bois Forte Band
of Chippewa, the appropriate HRA officials, or their designee, and a representative of
the County Attorney, are authorized to execute the funding agreement on behalf of the
St. Louis County HRA, along with all the necessary documents related thereto; and

RESOLVED FURTHER, that funds will be paid from HRA Fund 250, Agency

251001.



TRIBAL GOVERNMENT

January 25, 2011

Barbara Hayden
227 West 1% Street, Suite 100
Duluth, Minnesota 55802

Re: New Moon Supportive Housing (Oshki-agoo}in)
Dear Ms. Hayden,

We appreciate your interest in the proposed New Moon Supportive Housing project which will be located
in the Vermillion Sector of the Bois Forte Reservation, near Tower, MN. We are really excited about this
development which will provide permanent affordable housing for homeless families and individuals
along with the suppott services they need to help them remain in that housing.

The project consists of a total of 20 units; 19 units for homeless families and singles and one on-site
caretaker unit. Twelve of the units will be in 6 duplex buildings with the remaining eight units in an
apartment building. The apartment building will also have space for management and service offices and
a community room for gatherings, classes, celebrations etc.

This project is based on the housing first and harm reduction model. Homeless individuals and families
will be provided safe, stable and secure housing. Supportive services will be offered and sobriety will
be encouraged. The target population for this development is homeless families and individuals. The
majority of the marketing efforts will be through organizations that provide services to these households.
We expect that the majority of the units will be filled through referrals from a number of different service
organizations in St. Louis County. These include the Bois Forte Homeless Housing Advocate, the Tribal
Housing Division, the Bois Forte Health Care Clinic and various Bois Forte Human Service programs,
AEOA, Arrowhead Treatment Center, and Range Mental Health.

We are requesting a total of $150,000 in capital funds from the St. Louis County HRA. This capital
funding request, along with supplemental funding requested from Minnesota Housing Finance Agency,
Greater Minnesota Housing Fund, and numerous other sources will give us a fully funded development
budget and allow us to close and start construction this spring. Attached is a summary of the sources and
uses of funds for this project.

We really appreciate yvour support and look forward to working with you on this important project.

Sincerely,

-
Andrew Datko
Director of Planning & Community Development

5344 Lakeshore Drive Box 16 Nett Lake, MN 55772 218-757-3261 800-221-8129 FAX 218-757-3312

Kevin W. Leecy David C. Motrison, Sr, Brandon Benner Cathy Chavers Ray Toutloff
Chairman Secretary/Treasurer District T Representative District I Representative District IT Representative



Oshki-agoojin Supportive Housing Project

Sources and Uses

forgiveable loan

Sources:

MHFA funds S 3,581,766 committed MHFA $ 1,974,401.00 bonds

MHFA funds - supplemental S 80,000 pending final approval $ 807,365.00 TIHF

Iron Range Resources S 250,000 committed $ 800,000.00 Tribal Challenge Fund deferred loan
Center for Supportive Housing S 25,000 committed $ 3,581,766.00

Greater Minnesota Housing Fund (GMHF)  $ 14,000 need to request additional funds

GMHF - supplemental S 170,000 pending final approval

Federal Home Loan Bank S 400,000

Bois Forte (land) S 25,000

St. Louis County S 150,000 pending final approval

total| $ 4,695,766

Uses:
Actual bids
$ 1,024,471
$ 3,341,300
$ 174,631
$ 25,000
$ 235,650
$
$
$
$

includes $142,748 for playground equip and landscaping
4.4%

(includes surveys, soil borings & environmental)
190,000
50,000

130,000
5,171,052
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