
 ST. LOUIS COUNTY 
 HOUSING AND REDEVELOPMENT AUTHORITY 
 
 AGENDA 
 
 July 14, 2009 
 9:35 a.m. 
            
 
1. Approve minutes of March 17, 2009 meeting 
2. Minnesota Assistance Council for Veterans (MACV)-Funding for Permanent Supportive 

and Transitional Housing (09-07) 
3. Virginia Youth Foyer Project-Funding for Permanent Supportive Housing (09-08) 
4. Authorization to Execute Agreement with County for Staff Services  (09-09) 
 
 

 



 HRA BOARD LETTER NO. 09-07    
 
 
 
DATE: July 14, 2009     RE: Minnesota Assistance Council for  
        Veterans-Funding for Permanent  
        Supportive and Transitional  
        Housing 
  
FROM: Kevin Z. Gray 
  County Administrator/HRA Executive Director 
 
  Barbara Hayden 
  Planning and Development Director 
 
ACTION REQUESTED: 
The HRA Board is requested to authorize an additional $115,000 for a total of $150,000 in 
funding to the Minnesota Assistance Council for Veterans for the development of permanent 
supportive and transitional housing.   
 
BACKGROUND INFORMATION: 
The mission of the Minnesota Assistance Council for Veterans (MACV) is to provide assistance 
throughout Minnesota to veterans and their families who are homeless or experiencing other life 
crises.  MACV accomplishes this by providing direct services or by collaborating with other 
service providers. 
 
The MACV is developing a project that will provide permanent and supportive housing, staff 
offices and a veterans training center. The site is located at 5201-5209 Ramsey Street in Duluth. 
The project has grown in scope since the initial funding was allocation in July 2008, HRA 
Resolution 08-138.   The current 9 unit building at 5201 Ramsey Street will become a 12 unit 
building with seven one-bedroom and five efficiency apartments. In this building 11 of the units 
will be permanent supportive housing and one unit will be an accessible transitional unit. The 
current 4 unit building at 5209 Ramsey Street will hold transitional housing for four people on 
the second floor and the main floor will be used for MACV program and office space. The total 
project cost is estimated at approximately $2.7 million. Attached is a funding request from 
MACV and a proposed budget with sources and uses.  MACV is requesting an additional 
$115,000 in funding from the St. Louis County HRA for a total St. Louis County HRA 
contribution of $150,000.  St. Louis County HRA funding will be secured by a lien on the 
property with a term similar to other federal, state and local funding. 
 
The St. Louis County HRA funding of an additional $115,000 will result in the project moving 
forward.  Changes to the project scope and reductions in other funding sources have delayed the 
project.  The St. Louis County HRA has the authority to fund projects providing housing for 
persons of low and moderate income. The HRA funds would be used for acquisition costs related 
to the permanent supportive and transitional housing.  This project is a priority of “Heading 
Home St. Louis County: A Ten Year Plan to End Homelessness.” 



The project is located within the city of Duluth.  In order the for St. Louis County HRA to 
participate in the project, the city of Duluth and the Duluth HRA need to formally authorize the 
County HRA to participate in a project within their boundaries. 
 
RECOMMENDATION: 
It is recommended that the HRA Board authorize the Executive Director’s Designee, the 
Planning and Development Director, and County Attorney to negotiate a funding agreement with 
MACV for $150,000 for permanent supportive and transitional housing for veterans, payable 
from HRA Fund 250, Agency 251001. The resolution also authorizes appropriate HRA officials 
to execute the funding agreement and documents related thereto. 
   
 
Enclosure 
 
cc: Ann Busche, Director PHHS 
 Laura DeRosier, PHHS 

Steven Nelson, HRA 
Barbara Russ, Assistant County Attorney 



        HRA RESOLUTION NO.  
 
 
 WHEREAS, the Minnesota Assistance Council for Veterans was allocated $35,000 

(Resolution 08-138) funding from the St. Louis County HRA for permanent supportive and 

transitional housing for homeless veterans; and 

 WHEREAS, the Minnesota Assistance Council for Veterans has requested an additional 

$115,000 in funding from the St. Louis County HRA for the same project; and 

 WHEREAS, the St. Louis County HRA has the authority to fund projects providing 

decent safe and affordable housing for persons of low and moderate income; and  

 WHEREAS, the St. Louis County HRA has funding available for such projects. 

 NOW, THEREFORE, BE IT RESOLVED, the HRA authorizes the Executive 

Director’s designee, County Planning and Development Director, and County Attorney to 

negotiate a $150,000 funding agreement with the Minnesota Assistance Council for Veterans; 

and  

 RESOLVED FURTHER, that contingent upon approval from the city of Duluth and the 

Duluth Housing and Redevelopment Authority, the appropriate HRA officials, or their designee, 

and a representative of the County Attorney, are authorized to execute the funding  agreement on 

behalf of the St. Louis County HRA, along with all the necessary documents related thereto; and 

RESOLVED FURTHER, that funds will be paid from HRA Fund 250, Agency 251001. 

 











 HRA BOARD LETTER NO. 09-08    
 
 
 
DATE: July 14, 2009     RE: Virginia Youth Foyer Project- 
        Funding for Permanent  
        Supportive Housing 
        
 
FROM: Kevin Z. Gray 
  County Administrator/HRA Executive Director 
 
  Barbara Hayden 
  Planning and Development Director 
 
 
ACTION REQUESTED: 
The HRA Board is requested to authorize an $150,000 in funding to the Arrowhead Economic 
Opportunity Agency, Inc. for the development of permanent supportive housing.   
 
BACKGROUND INFORMATION: 
 
The goal of the Arrowhead Economic Opportunity Agency (AEOA) Foyer is to help 
disadvantaged youth to become self-sufficient and successfully transition into adulthood. AEOA 
is seeking $150,000 in capital support from the St. Louis County Housing and Redevelopment 
Authority (HRA) for construction of the Virginia Youth Foyer project. The project will provide  
permanent supportive housing for homeless youth ages 16-21.  The Foyer will be a 15-unit new 
building with 13 efficiency units and two 2-bedroom units for parenting youth.  
 
The total project cost is estimated at approximately $2.160 million. Attached is a funding request 
from AEOA and a proposed budget with sources and uses.  St. Louis County HRA funding will 
be secured by a lien on the property with a term similar to other federal, state and local funding. 
 
The St. Louis County HRA funding of $150,000 will result in the project moving forward.    The 
St. Louis County HRA has the authority to fund projects providing housing for persons of low 
and moderate income. The project would serve homeless youth throughout St. Louis County.  
This project is a priority of “Heading Home St. Louis County: A Ten Year Plan to End 
Homelessness.” 
 
The project is located within the city of Virginia.  In order the for St. Louis County HRA to 
participate in the project, the city of Virginia and the Virginia HRA need to formally authorize 
the County HRA to participate in a project within their boundaries. 
 
RECOMMENDATION: 
It is recommended that the HRA Board authorize the Executive Director’s Designee, the 
Planning and Development Director, and County Attorney to negotiate a funding agreement with 



AEOA for $150,000 for the construction of permanent supportive housing for homeless youth, 
payable from HRA Fund 250, Agency 251001. The resolution also authorizes appropriate HRA 
officials to execute the funding agreement and documents related thereto. 
   
 
Enclosure 
 
cc: Ann Busche, Director PHHS 
 Laura DeRosier, PHHS 

Steven Nelson, HRA 
Barbara Russ, Assistant County Attorney 



        HRA RESOLUTION NO.  
 
 
 WHEREAS, the Arrowhead Economic Opportunity Agency, Inc has requested $150,000 

in  capital funding from the St. Louis County HRA for the Youth Foyer Project, a 15 unit 

permanent supportive housing project for homeless youth; and 

 WHEREAS, the St. Louis County HRA has the authority to fund projects providing 

decent safe and affordable housing for persons of low and moderate income; and  

 WHEREAS, the St. Louis County HRA has funding available for such projects. 

 NOW, THEREFORE, BE IT RESOLVED, the HRA authorizes the Executive 

Director’s designee, County Planning and Development Director, and County Attorney to 

negotiate a $150,000 funding agreement with the Arrowhead Economic Opportunity Agency, 

Inc; and  

 RESOLVED FURTHER, that contingent upon approval from the city of Virginia and 

the Virginia Housing and Redevelopment Authority, the appropriate HRA officials, or their 

designee, and a representative of the County Attorney, are authorized to execute the funding 

agreement on behalf of the St. Louis County HRA, along with all the necessary documents 

related thereto; and 

RESOLVED FURTHER, that funds will be paid from HRA Fund 250, Agency 251001. 

 













        HRA BOARD LETTER NO. 09-09 
 
 
 
 
DATE: July 14, 2009    RE: Execute a Contract with St. Louis  
        County to Provide Staffing Services  
 
 
 
FROM: Kevin Z. Gray 
  County Administrator/HRA Executive Director 
 
  Barbara Hayden 
  Planning and Development Director 
   
The St. Louis County Housing and Redevelopment Authority (HRA) authorized the Executive 
Director to negotiate an agreement with St. Louis County transferring all staff responsibilities 
from the HRA to St. Louis County (HRA Reso. 09-06).  An agreement has been negotiated.   
 
The HRA currently has one staff, who is housed in the Planning and Development Department.  
The Planning and Development Director provides oversight of the HRA. 
 
Having separate payroll, benefits and hiring processes for one or two HRA employees is not 
efficient and does not provide adequate accounting controls. The HRA can purchase services 
from St. Louis County similar to the way it purchases services from the County Attorney. The 
HRA has the option of terminating the professional services agreement and hiring staff at a 
future date. 
 
It is recommended that the HRA authorize the Executive Director to terminate all administrative 
agreements prior to January 6, 2009, and to execute an agreement with St. Louis County 
transferring all staff responsibilities from the HRA to the St. Louis County Planning and 
Development Department by January 1, 2010. 
 
 
 
 
 
cc: Steve Nelson, Community Development-Virginia 
 Barbara Russ, Assistant County Attorney 
 Martha Watson, St. Louis County Director of Employee Relations 
 Jill Berg, St. Louis County Auditor-Virginia 
 



HRA RESOLUTION NO. _____ 
 
 
 WHEREAS, the St. Louis County HRA and St. Louis County have negotiated an 
agreement transferring all staff responsibilities from the St. Louis County HRA to the St. Louis 
County Planning and Development Department. 
 
 NOW, THEREFORE, BE IT RESOLVED, the HRA Board hereby authorizes the 
Executive Director to execute a contract with St. Louis County to transfer all staff 
responsibilities from the St. Louis County HRA to the St. Louis County Planning and 
Development Department by January 1, 2010; and 
 
 BE IT FURTHER RESOLVED, that the HRA Board terminates all administrative 
agreements prior to January 6, 2009; and 
 
  BE IT FURTHER RESOLVED, that St. Louis County will be reimbursed for all direct 
costs of administering St. Louis County HRA activities; and 
 
 BE IT FURTHER RESOLVED, that St. Louis County will comply with the HRA 
adopted budget and provide an annual report which reflects charges to the HRA. 
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 ST. LOUIS COUNTY HOUSING AND REDEVELOPMENT AUTHORITY (HRA) 
 
 Tuesday, March 17, 2009 
 
The St. Louis County Housing and Redevelopment Authority (HRA) meeting was called to order 
at 10:02 a.m. in the County Boardroom, 2nd Floor, Courthouse, Duluth, MN, with the following 
members present: Commissioner Dennis Fink, Commissioner Steve O=Neil, Commissioner Chris 
Dahlberg; Commissioner Mike Forsman, Commissioner Keith Nelson and Commissioner Steve 
Raukar, Chair - 6.  Absent: Commissioner Peg Sweeney - 1. 
 
Commissioner Nelson, supported by Commissioner O=Neil, moved to approve the minutes from 
the January 6, 2009, HRA meeting; six yeas, zero nays. 
 
Commissioner Nelson, supported by Commissioner O=Neil, moved to approve the 2008-2009 
HRA pay plan.  Barbara Hayden, Planning Director, said the contract is consistent with the Civil 
Service Supervisory Bargaining Unit agreement; six yeas, zero nays. 
 
 HRA RESOLUTION NO. 144 
 
RESOLVED, the HRA Board hereby adopts the salary rate increase of 2 percent for the HRA 
staff pay plans retroactive to the first pay period of 2008, 2 percent for the 2009 payroll year, and 
an additional 1.5 percent effective with the 14th payroll period of 2009. 
 
BE IT FURTHER RESOLVED, that the HRA pay plan will adopt the ASelf-Insured Medical 
Plan Funding@ employee contributions agreed to in the 2008-2009 St. Louis County Civil 
Service Supervisory Unit agreement retroactive to January 1, 2008. 
 
Yeas: Commissioners Fink, O=Neil, Dahlberg, Forsman, Nelson and Chair Raukar - 6 
Nays: None 
Absent: Commissioner Sweeney - 1 
 
Commissioner Forsman, supported by Commissioner Nelson, moved to authorize the HRA 
Executive Director to negotiate an agreement by June 1, 2009 with St. Louis County to transfer 
all staff responsibilities from HRA to the Planning Department, with implementation to follow. 
Planning Director Hayden said HRA currently has one staff person housed in the Planning 
Department and separate payroll, benefits plan and hiring processes are not efficient; six yeas, 
zero nays. 
 
 HRA RESOLUTION NO. 145 
 
RESOLVED, the HRA Board hereby authorizes the Executive Director to enter negotiations 
with St. Louis County to reach an agreement transferring all staff responsibilities from the St. 
Louis County HRA to the St. Louis County Planning and Development Department by June 1, 
2009, with implementation to follow. 
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Yeas: Commissioners Fink, O=Neil, Dahlberg, Forsman, Nelson and Chair Raukar - 6 
Nays: None 
Absent: Commissioner Sweeney - 1 
 
At 10:07 a.m., Commissioner Forsman, supported by Commissioner Nelson, moved to adjourn 
the HRA meeting; six yeas, zero nays. 
 
 
 
 
_______________________________________________ 
Steve Raukar, Chair of the St. Louis County HRA 
 
 
 
 
_______________________________________________ 
Paul L. Tynjala, Deputy Auditor/Clerk of County Board 
  


