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July 25, 2013
MEMORANDUM
TO: County Commissioners
FROM: Chris Dahlberg
County Board Chair
Kevin Z. Gray
County Administrator
RE: County Board Workshop — July 29, 2013

A County Board Workshop has been scheduled for Monday, July 29, 2013, beginning at
9:30 A.M. in the Public Works Administration Building Conference Room, 4787
Midway Road, Duluth, MN. The agenda for the meeting is as follows:

9:30 A.M.

10:00 A.M.

12:30 P.M.

1:30 P.M.

2:30 P.M.

Commissioner Vacancy Update — Mark Rubin, County Attorney and
Donald Dicklich, County Auditor

2014 Budget Overview — Administration
Lunch
2014 Budget Overview, continued - Administration

Human Resources Current Topics — Jim Gottschald, HR Director

NOTE: County Board Workshops will not be assigned an adjournment time, but rather will continue
until Commissioners are satisfied with the completed policy discussion on the topics presented the
day of the workshop.
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