
AGENDA 

 

  REGULAR MEETING 

    OF THE BOARD OF COMMISSIONERS OF 

         ST. LOUIS COUNTY, MINNESOTA 

 

            Tuesday, June 26, 2012, 9:30 A.M. 

 

         Semer’s Park Pavilion, Ely, Minnesota 

 

         Enter Ely from Hwy. 169, turn left at the first stop light 

(Central Avenue).  Pass Wilderness Outfitters and turn left 

at the second street - Shagawa Road.  Stay on Shagawa 

Road as it circles around Semer’s Park.  The Pavilion is on 

the road overlooking the beach area. 

 

 

  KEITH NELSON, Chair 

Sixth District 

  

FRANK JEWELL           STEVE O’NEIL                           CHRIS DAHLBERG 

   First District               Second District       Third District 

 

MIKE FORSMAN      PEG SWEENEY, Vice-Chair                  STEVE RAUKAR 

    Fourth District     Fifth District      Seventh District 

 

 County Auditor County Administrator  County Attorney Clerk of the Board 

Donald Dicklich   Kevin Gray  Mark Rubin  Patricia Stolee 

 
The St. Louis County Board of Commissioners welcomes you to this meeting.  This agenda contains a brief 

description of each item to be considered.  The Board encourages your participation.  If you wish to speak on an 

item contained in the agenda, you will be allowed to address the Board when a motion is on the floor.  If you wish to 

speak on a matter which does not appear on the agenda, you may do so during the public comment period at the 

beginning of the meeting.  Except as otherwise provided by the Standing Rules of the County Board, no action shall 

be taken on any item not appearing in the agenda. 

 

When addressing the Board, please sign in at the podium and state your name and address for the record.  Please 

address the Board as a whole through the Chair.  Comments to individual Commissioners or staff are not permitted.  

The St. Louis County Board promotes adherence to civility in conducting the business of the County.  Civility will 

provide increased opportunities for civil discourse in order to find positive resolutions to the issue before the Board.  

Tools of civility include: pay attention, listen, be inclusive, do not gossip, show respect, be agreeable, apologize, 

give constructive criticism and take responsibility [County Board Resolution No. 560, adopted on September 9, 

2003].  Speakers will be limited to five (5) minutes. 

 

**In compliance with the Americans with Disabilities Act, those requiring accommodation for this meeting should 

notify Property Management 72 hours prior to the meeting at (218)725-5085.** 

 

 

 

 

All supporting documentation is available for public review in the County Auditor’s Office, 100 North 5th Avenue 

West - Room No. 214, St. Louis County Courthouse, Duluth, MN, during regular business hours 8:00 A.M. - 4:30 

P.M., Monday through Friday.  Agenda is also available on our website at 

http://www.stlouiscountymn.gov/GOVERNMENT/BoardofCommissioners.aspx 

http://www.stlouiscountymn.gov/GOVERNMENT/BoardofCommissioners.aspx
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9:30 A.M. Pledge of Allegiance 

Roll Call 

Declaration of State of Emergency 

 

 AT THIS TIME CITIZENS WILL BE ALLOWED TO ADDRESS THE  

 BOARD ON ITEMS NOT ON THE AGENDA. [Speakers will be limited to 5  

  minutes each.] 

                          

FOR ITEMS ON THE AGENDA, CITIZENS WILL BE ALLOWED TO  

ADDRESS THE BOARD AT THE TIME A MOTION IS ON THE FLOOR. 

 

9:40 A.M. Public hearing, pursuant to Resolution No. 12-336, adopted June 12, 2012, to 

consider tax abatement and loan guaranty for AAR Aircraft Services, Inc., and 

amend the County tax abatement financing policy. {12-255} 

 

 

CONSENT AGENDA 

Approval of business submitted on the consent agenda. 

 

 

REGULAR AGENDA 

Environment & Natural Resources Committee – Commissioner Dahlberg, Chair 

1. Private sale of state tax forfeited land located in Section 7, Township 60 North, Range 13 

West (City of Babbitt) to Michael Jershe. [Tabled from the June 5, 2012, meeting.] 

 {12-256} 

 

Finance & Budget Committee – Commissioner Raukar, Chair 

2. Application for off-sale intoxicating liquor license for The Shack, Inc., d/b/a The Shack, 

Unorganized Township 59-16. [Tabled from the June 5, 2012, meeting.] {12-240} 

 

3. Application for on-sale and Sunday on-sale intoxicating liquor licenses for The Shack, 

Inc., d/b/a The Shack, Unorganized Township 59-16. [Pulled from the June 5, 2012, 

consent agenda and tabled.] {12-257} 

 

Public Safety & Corrections Committee – Commissioner Sweeney, Chair 

4. Arrowhead Regional Corrections capital improvement bond proposal.  [Without 

recommendation.] {12-258} 

 

 

 

NOTE:  The Board will recess and reconvene to consider items passed at the Committee of 

 the Whole meeting. 



 
Resolution Declaring a State of Emergency in St. Louis County 

 
 
BY COMMISSIONER ____________________________________________ 
 
 

WHEREAS, the June, 2012 flooding event has severely impacted the 
population of St. Louis County and its cities and townships; and 

 
WHEREAS, the June flooding event has caused a significant amount of 

public and private property damage; and 
 
WHEREAS, the St. Louis County Sheriff’s Office Division of Emergency 

Management requests the St. Louis County Board of Commissioners to declare 
St. Louis County in a STATE OF EMERGENCY due to the June flooding event of 
2012. 

 
NOW, THEREFORE, BE IT RESOLVED, that the St. Louis County Board 

of Commissioners declares St. Louis County in a STATE OF EMERGENCY due 
to conditions resulting from the flooding event of June, 2012. 
 



EMERGENCY REPAIR OF BRIDGES AND ROADS 

RESOLUTION NO. __-__ 

 
 WHEREAS, the County of St. Louis, Minnesota has sustained severe losses of major 

proportion, brought on by flood conditions on the date of June 20, 2012; and 

 

 WHEREAS, St. Louis County is a public entity within the State of Minnesota; and 

 

 WHEREAS, the  St. Louis County Board of Commissioners has declared St. Louis 

County to be in a state of emergency in its June 26, 2012 Disaster Proclamation Resolution; and 

 

 WHEREAS, St. Louis County suffered significant damages to  St. Louis County roads 

and bridges, rendering many county roads and bridges impassable and/or unsafe to travel; and 

 

 WHEREAS, immediate repair of damaged county roads and bridges is necessary to 

facilitate recovery and emergency aid efforts, to facilitate effective and timely delivery of 

emergency services, and to facilitate safe travel for public, government, and business purposes; 

and 

 

 WHEREAS, immediate contracting of emergency bridge and road repairs, without the 

requirement of bids and advertising, is necessary to protect public health, safety and welfare; 

 

 NOW, THEREFORE, BE IT RESOLVED, that the St. Louis County Board of 

Commissioners, acting on behalf of and for the people of St. Louis County, hereby declare that, 

pursuant to Minnesota Statutes 375.21 and 375.22, the St. Louis County Highway Department is 

hereby authorized to immediately enter into necessary contracts for emergency repair of 

damaged and negatively impacted county roads and bridges without the requirement for 

solicitation of bids and advertising; said authorization to remain in place until modified or 

rescinded by this board. 

 

SIGNED: 

 

_______________________________________ 

Chairperson 

St. Louis County Board of Commissioners 

 

**** CERTIFICATION **** 

 

STATE OF MINNESOTA 

COUNTY OF ________ 

 

 I, ____________________, St. Louis County Auditor, do hereby certify that the above is 

a true and correct copy of a resolution adopted by the St. Louis County Board of Commissioners 

at a special session dated June 26, 2012. 

 

 WITNESS my hand and the seal of my office the 26th day of June, 2012. 

 

(SEAL)     _______________________________ 

      County Auditor 

      St. Louis County, Minnesota 



 

BOARD LETTER NO.  12 - 255  

 

 

 FINANCE & BUDGET COMMITTEE    

  

 

JUNE 26, 2012  BOARD AGENDA 9:40 A.M. 

PUBLIC HEARING   
 
 

DATE: June 26, 2012   RE: Provide Tax Abatement Financing, 
Execute MN Investment Fund 
Loan Guaranty for AAR Aircraft 
Services, Inc., and Amend County 
Tax Abatement Financing Policy 

FROM: Kevin Z. Gray 
  County Administrator 
 

Barbara Hayden 
Director of Planning 

 
 
RELATED DEPARTMENT GOAL: 
Assist communities in achieving housing, economic development, and community 
development objectives. 
 
ACTION REQUESTED: 
Provide tax abatement financing and execute a Minnesota Investment Fund loan guaranty 
for AAR Aircraft Services, Inc. to expand business operations in Duluth. 
 
BACKGROUND:   
AAR Aircraft Services, Inc., (AAR) is entering into a lease with the Duluth Economic 
Development Association (DEDA) to expand its aircraft maintenance and repair operations 
(MRO) in the former Northwest Airlines Maintenance facility. AAR is a leading provider of 
products and services to the aerospace, government and defense industries. The company 
was incorporated in 1955 and is headquartered in Wood Dale, Illinois. It has $1.8 billion in 
revenue and its ticker on the New York Stock Exchange (NYSE) is AIR. 
 
The Duluth AAR facility will serve passenger airlines, cargo carriers, tier two suppliers and 
aircraft and engine manufacturers with maintenance and repair operations. AAR is the 
second largest independent provider of MRO services in North America. 
 
AAR will be leasing the majority of the former NWA MRO facility at the Duluth Airport and 
will have the first right of refusal on any remaining square feet in the facility. AAR is 
committing to a minimum of 100 jobs by July, 2013, and 192 jobs by July, 2016. The total 
investment in the project, including building, equipment, and training, is approximately $5 
million. 



AAR has requested the following assistance from St. Louis County: 
 

1. Approve an amendment to Duluth’s Jobs Opportunity Building Zone (JOBZ) 
subzones allowing AAR all the benefits of JOBZ until the program sunsets in 2015, 
taxes payable in 2014, 2015, and 2016. 

2. Approve personal property tax abatement financing (TAF) for seven years payable in 
2017 through 2023.  

3. Approve a $50,000 loan guaranty for a Minnesota Investment Fund loan. 
 

JOBZ: 
The amendment to Duluth’s JOBZ subzones is being considered as a separate action by 
the County Board. 
 
TAX ABATEMENT FINANCING:  
AAR Aircraft Services, Inc., has requested St. Louis County to consider up to $320,000 tax 
abatement financing payable over seven years, in 2017 through 2023. It is estimated that 
the county portion will average approximately $45,000 per year. The maximum TAF will be 
$320,000 payable over seven years. This will require an amendment to the St. Louis 
County TAF policy. 
 
The City of Duluth will also be considering tax abatement financing payable over seven 
years, in 2017 through 2023. It is estimated that the city portion will average approximately 
$23,000. The maximum TAF will be $161,000 payable over seven years. The Duluth 
Economic Development Authority and the Duluth 1200 Fund are also providing funding to 
the project.  
 
County Board Resolution No. 02-187, adopted March 1, 2002, approved a tax abatement 
financing policy (TAF) as authorized under Minnesota Statute §§ 469.1812 through 
469.1815 (2000) and any amendment thereto. The current TAF policy is capped at $30,000 
per year and $300,000 for the term of the project. It is recommended that the following 
amendments be made to the county TAF policy: 
 

1. Increase the per project cap to $500,000 for the term of the project. 
2. Delete the personal property tax limitation. State statute was changed to allow this 

use. 
3. Delete applicant fees. The county is working with other funding partners with 

numerous applications and reviews. 
 
A copy of the TAF Policy with proposed changes is attached. 
 
TAF and the loan guaranty are considered forms of business subsidy which require 
compliance with the Business Subsidy Act, Minnesota Statutes §§ 116J.993 through 
116J.995, and any amendments thereto. This law requires that a public hearing be 
conducted prior to granting any business subsidy in an amount greater than $150,000 in 
value. The public hearing is scheduled for Tuesday, June 26, 2012, at 9:40 a.m., at 
Semer’s Park Pavilion, Ely, Minnesota.  
 
The public benefits of increasing the county tax base and provision of permanent 
employment opportunities within the county are expected to exceed the costs of tax 
abatement. TAF will be payable from Fund 100, Agency 100001, Object 500900. 



 
LOAN GUARANTY:  
St. Louis County has been requested to participate as a guarantor for up to $50,000 for a 
Minnesota Investment Fund loan. The total amount of guaranty is $250,000. The other 
guarantors participating at $50,000 each are the Duluth Economic Development Authority, 
the Duluth Airport Authority, Upper Minnesota Properties Development, Inc., a subsidiary of 
ALLETE, Inc., and the Northland Foundation. 
 
The guarantors will be released from their obligation once AAR creates 100 jobs and 
demonstrates they have invested $1million in the facility. Funds will be obligated from the 
Economic Development Fund, Fund 178, Fund Balance 311200. 
 
RECOMMENDATION: 
It is recommended that the St. Louis County Board authorize up to $320,000 tax abatement 
financing to AAR payable over seven years, in 2017 through 2023, approve amendments to 
the St. Louis County TAF Policy, approve a $50,000 loan guaranty for a Minnesota 
Investment Fund loan, and authorize appropriate authorities to enter into a business 
subsidy agreement and other related documents with AAR. 
  
 



Provide Tax Abatement Financing, Execute MN Investment 
 Fund Loan Guaranty for AAR Aircraft Services, Inc. and  

Amend County Tax Abatement Financing Policy 
 

 
BY COMMISSIONER ________________________________________________ 
 

 
WHEREAS, AAR Aircraft Services, Inc., (AAR) has requested St. Louis County to 

consider up to $320,000 tax abatement financing payable over seven years and a $50,000  
Minnesota Investment Fund loan guaranty for the expansion of their Duluth facility; and 

 
WHEREAS, Minnesota Statute §§ 116J.993-116J.995, Business Subsidy Law, 

requires that a public hearing be conducted prior to granting any business subsidy in an 
amount greater than $150,000 in value; and 

 
 WHEREAS, the St. Louis County Board held a public hearing on Tuesday, June 26, 
2012, at 9:35 a.m., at Semer’s Park Pavilion, Ely, Minnesota, to solicit public input prior to 
considering the proposed business subsidy request; and 
  
 WHEREAS, the St. Louis County Board has determined that the public benefits of 
increasing the county tax base and provision of permanent employment opportunities within 
the county exceed the costs of tax abatement.  
 

NOW, THEREFORE, BE IT RESOLVED, the St. Louis County Board authorizes up 
to $320,000 tax abatement financing to AAR payable over seven years, in 2017 through 
2023, payable from Fund 100, Agency 100001, Object 500900. 
 

RESOLVED FURTHER, that the St. Louis County Tax Abatement Financing Policy 
be amended in accordance with the document identified in County Board File ______ 
which increases the per project cap to $500,000 for the term of the project, deletes the 
personal property tax limitation and deletes applicant fees.  
 

RESOLVED FURTHER, that St. Louis County will participate as a guarantor for up 
to $50,000 for a Minnesota Investment Fund loan. The total amount of guaranty is 
$250,000. Funds will be obligated under the Economic Development Fund, Fund 178, Fund 
Balance 311200. 

 
RESOLVED FURTHER, that provided all required documentation is submitted by 

AAR, the appropriate county officials are authorized to execute a business subsidy 
agreement with AAR and a loan guaranty for the Minnesota Investment Fund and any other 
related documents after review and approval by a representative of the County Attorney’s 
Office. 















BOARD LETTER NO. 12 - 256 

 

ENVIRONMENT & NATURAL RESOURCES COMMITTEE  

 

JUNE 26, 2012 BOARD AGENDA NO. 1 
 
 
DATE: June 26, 2012 RE: Private Sale of State Tax 

Forfeited Land - Jershe 
FROM: Kevin Z. Gray 

County Administrator 
 

Robert Krepps, Land Commissioner      
Land and Minerals 

 
 
RELATED DEPARTMENTAL GOAL: 
Financial return to the county and taxing districts. 
 
ACTION REQUESTED: 
The St. Louis County Board is requested to authorize a private sale of state tax forfeited 
land located in the City of Babbitt to Michael Jershe. 
 
BACKGROUND: 
Michael Jershe (Ely, MN) is interested in acquiring a non-conforming strip of tax 
forfeited land adjacent to his private property. In 2010 he contacted his State 
Representative, and special legislation was drafted authorizing the sale. The special 
legislation was approved in 2011 (Laws of Minnesota 2011, Chapter 3, Section 31).  
The legislation also authorizes the private sale of three additional non-conforming strips 
of tax forfeited land to other adjacent property owners in the area. 
 
RECOMMENDATION: 
It is recommended that the St. Louis County Board approve the private sale of state tax 
forfeited land to Michael Jershe. 
 

 



Private Sale of State Tax Forfeited Land - Jershe 
 
 
BY COMMISSIONER ____________________________________________________ 
 
 

WHEREAS, pursuant to Laws of Minnesota 2011, Chapter 3, Section 31, St. 
Louis County may sell by private sale the following described state tax forfeited parcels:  
 

The West 33 feet of the North 208 feet of the South 1,040 feet of the Northwest 
Quarter of the Northeast Quarter, Section 7, Township 60 North, Range 13 West, 
Parcel Code 105-0080-00988  

 
The North 45.27 feet of the South 1,085.27 feet of the West 449 feet of the 
Northwest Quarter of the Northeast Quarter, Section 7, Township 60 North, 
Range 13 West, Parcel Code 105-0080-00989 

 
WHEREAS, these parcels of land have been classified as non-conservation land 

pursuant to Minn. Stat. § 282.01; and 
 

WHEREAS, these parcels of land are not withdrawn from sale pursuant to Minn. 
Stat. §§ 85.012, 92.461, 282.01, Subd. 8, and other statutes that require the withholding 
of state tax forfeited lands from sale. 
 

NOW, THEREFORE, BE IT RESOLVED, that the St. Louis County Board 
approves the sale of state tax forfeited parcels 105-0080-00988 and 105-0080-00989 to 
Michael Jershe for a land value of $2,800, 3% assurance fee of $84, deed fee of $25, 
deed tax of $9.24, and recording fee of $46; for a total of $2,964.24, to be deposited in 
Fund 240 (Forfeited Tax Fund). 
 
 





 

BOARD LETTER NO.  12 - 240  

 

 

  FINANCE & BUDGET COMMITTEE  

  

 

JUNE 26, 2012 BOARD AGENDA NO.  2 

 
 

DATE: June 12, 2012   RE: Off-Sale Intoxicating Liquor 
License “The Shack” 
(Unorganized Township 59-16) 

FROM: Kevin Z. Gray 
  County Administrator 
 
  Donald Dicklich 
  County Auditor 
 
 
RELATED DEPARTMENT GOAL: 
Provide mandated and discretionary licensing services in a timely manner. 
 
ACTION REQUESTED: 
The St. Louis County Board is requested to consider an off-sale intoxicating liquor license for 
“The Shack”, an establishment in Unorganized Township 59-16. 
 
BACKGROUND: 
The Shack, Inc., has made application for an Off-Sale Intoxicating Liquor License for the 
establishment known as The Shack, Unorganized Township 59-16. 
 
M.S. 340A.405, subdivision 2d, relating to the issuance of off-sale intoxicating liquor 
licenses provides that "No license may be issued under this subdivision unless a public 
hearing is held on the issuance of the license.  Notice must be given to all interested parties 
and to any city located within three miles of the premises to be licensed.  At the hearing the 
county board shall consider testimony and exhibits presented by interested parties and may 
base its decision to issue or deny a license upon the nature of the business to be 
conducted and its impact upon any municipality, and the character and reputation of the 
applicant, and the propriety of the location." 
 
The County Liquor Licensing Committee considered and approved the application and 
recommends Board approval.  This establishment is located in Area 2 and the annual 
license fee is $250.00. 
 
RECOMMENDATION: 
It is recommended that the St. Louis County Board consider the testimony at the public 
hearing and barring any valid objection, approve the issuance of the off sale license. 



Public Hearing to Consider Off-Sale Intoxicating Liquor License 
(Unorganized Township 59-16) 

 
 
BY COMMISSIONER ____________________________________________________ 
 
 
 WHEREAS, The Shack, Inc., d/b/a The Shack, Unorganized Township 59-16, St. 
Louis County, Minnesota, has applied for an off-sale intoxicating liquor license; and 
 
 WHEREAS, Minn. Stat. Section 340A.405, Subdivision 2(d), requires that a public 
hearing be held prior to the issuance of an off-sale intoxicating liquor license; and 
 
 WHEREAS, a public hearing was held on June 12, 2012, at 9:50 A.M. in the St. 
Louis County Courthouse, Duluth, Minnesota, for the purpose of considering the off-sale 
intoxicating liquor license; and 
 
 WHEREAS, with regard to the application for the license, The Shack has complied in 
all respects with the requirements of Minnesota Law and St. Louis County Ordinance No. 
28; and 
 
 WHEREAS, the Liquor Licensing Committee of the St. Louis County Board has 
considered the nature of the business to be conducted and the propriety of the location and 
has recommended approval of the application. 
 
 NOW, THEREFORE, BE IT RESOLVED, that an Off-Sale Intoxicating Liquor 
License shall be issued to The Shack, Inc., d/b/a The Shack, Unorganized Township 59-16, 
located in Area 2, for an annual fee of $250.00. 
 
 RESOLVED FURTHER, that said liquor license shall be effective upon compliance 
with all contingencies through June 30 of license term. 
 
 RESOLVED FURTHER, that said license is approved contingent upon payment of 
real estate taxes when due. 
 
 RESOLVED FURTHER, that said license is approved contingent upon approval from 
Minnesota Department of Health (MDH), proof of liquor liability insurance, State and 
Federal tax identification numbers, MDH Food/Beverage Service License application and 
payment of past due and delinquent real estate taxes. 
 
 RESOLVED FURTHER, that if named license holder sells the licensed place of 
business, the County Board may, at its discretion after an investigation, transfer the license 
to a new owner, but without pro-rated refund of license fee to the license holder. 



 

BOARD LETTER NO.  12 - 257   

 

 

FINANCE & BUDGET COMMITTEE    

  

 

JUNE 26, 2012  BOARD AGENDA NO.  3   
 
 

DATE: June 26, 2012   RE: On-Sale and Sunday On-Sale 
Intoxicating Liquor Licenses for 
The Shack, Inc. (Unorganized 
Township 59-16) 

FROM: Kevin Z. Gray 
  County Administrator 

 
Donald Dicklich 
County Auditor 

 
 
RELATED DEPARTMENT GOAL: 
Provide mandated and discretionary licensing services in a timely manner. 
 
ACTION REQUESTED: 
The St. Louis County Board is requested to approve an application for on-sale and Sunday 
on-sale intoxicating liquor licenses for The Shack, Inc., contingent upon completion of all 
compliance requirements. 
 
BACKGROUND: 
The application for new on-sale and Sunday on-sale intoxicating liquor licenses for The 
Shack, Inc., d/b/a The Shack, Unorganized Township 59-16, was removed from the June 
12, 2012, County Board Consent Agenda and tabled to the June 26, 2012, Regular Board 
Agenda for further consideration.  
 
The action was taken to provide for these licenses to be considered at the same meeting 
when an application for the issuance of an off-sale intoxicating liquor license for The Shack, 
Inc., will also be taken up by the County Board. 
  
RECOMMENDATION: 
It is recommended that the St. Louis County Board approve the new on-sale and Sunday 
on-sale intoxicating liquor licenses for The Shack, Inc., d/b/a The Shack, Unorganized 
Township 59-16, with appropriate contingencies as necessary. 



On-Sale and Sunday On-Sale Intoxicating Liquor Licenses for 
The Shack, Inc. (Unorganized Township 59-16) 

 
 

BY COMMISSIONER ____________________________________________________ 
 
 
 RESOLVED, that pursuant to the provisions of Minnesota Statutes, Section 340A, as 
amended, and Rules and Regulations adopted by this Board under St. Louis County 
Ordinance No. 28, dated May 22, 1978, as amended, the following application for an 
intoxicating liquor license is hereby approved, on file in the office of the County Auditor, 
identified as County Board File No. 59385. 
 
 RESOLVED FURTHER, that said license is approved contingent upon license 
holder paying real estate or personal property taxes when due. 
 
 RESOLVED FURTHER, that if named license holder sells their licensed place of 
business, the County Board, at its discretion, may, after an investigation, transfer the 
license to a new owner, but without pro-rated refund of the license fees to the license 
holder. 
 
 RESOLVED FURTHER, that said license is approved contingent upon approval from 
Minnesota Department of Health (MDH), proof of liquor liability insurance, State and 
Federal tax identification numbers, MDH Food/Beverage Service License application and 
payment of past due and delinquent real estate taxes. 
 
 RESOLVED FURTHER, that On-Sale and Sunday On-Sale Intoxicating Liquor 
Licenses shall be effective upon compliance with all contingencies through June 30 of 
license term: 
  

The Shack, Inc., d/b/a The Shack, Unorganized Township 59-16, new. 
 



BOARD LETTER NO. 12 - 258  

 

PUBLIC SAFETY & CORRECTIONS COMMITTEE 

 

JUNE 26, 2012  BOARD AGENDA NO.  4  

 

 

DATE: June 26, 2012  RE: Arrowhead Regional Corrections  

       Capital Improvement Bond Proposal 

FROM: Kevin Z. Gray 

County Administrator 
 
 

RELATED DEPARTMENT GOAL: 
To provide effective and efficient government. 
 

ACTION REQUESTED: 
The St. Louis County Board is requested to approve St. Louis County serving as host 
for a proposed sale of bonds to fund a capital improvement proposal for Arrowhead 
Regional Corrections (ARC). 
 

BACKGROUND: 
In May of 2012, the State of Minnesota awarded the Arrowhead Regional Corrections 
Joint Powers Board a grant in the amount of $737,000 for asset preservation, 
improvements at the Northeast Regional Corrections Center (NERCC) facility. The 
grant application included a requirement that the entity applying match the state’s 
funding. The projects in the proposal include replacing the wood fired boilers, new 
domestic hot water systems, exterior repairs, window replacements, ventilation 
improvements and improved energy efficiencies. All of the projects in the state 
appropriation bond totaled $1,458,000. 
 
ARC has explored the possibility of asking St. Louis County to host a bond for the costs 
of the project, and the County Auditor has assisted ARC in looking at the financing 
options available. At its June 12, 2012, Committee of the Whole meeting, ARC Director 
Kay Arola presented the entire bonding proposal as submitted to the state. However, 
the challenging economic environment of the past decade, has resulted in deferred 
maintenance at both NERCC and the Arrowhead Juvenile Center (AJC). As a result, in 
addition to the projects identified in the state appropriation grant, NERCC and AJC 
have several other capital improvement needs that could to be addressed, totaling an 
additional $1,088,000. 
 
At the close of the presentation, the County Board approved a motion to host a capital 
improvement bond for ARC projects, and moved the resolution, without 
recommendation, to the June 26, 2012, Board Meeting for further discussion. No 
specific dollar amount was included in the resolution to host the bond. 
 
 



RECOMMENDATION: 
It is recommended that the St. Louis County Board approve St. Louis County hosting a 
bond for the costs of an Arrowhead Regional Corrections capital improvement project 
that could include the state bonding proposal and selected items from the list of 
additional needs presented during the June 12, 2012, Committee of the Whole meeting. 
 
 
 



 

Arrowhead Regional Corrections Capital Improvement Bond Proposal 
 
 
BY COMMISSIONER _____________________________________________ 
 
 
 WHEREAS,  the State of Minnesota has awarded the Arrowhead Regional 
Corrections Joint Powers Board a grant in the amount of $737,000 for asset 
preservation, improvements at the Northeast Regional Corrections Center (NERCC) 
facility; and 
 
 WHEREAS, the grant application included a requirement that the entity applying 
match the state’s funding; and  
 

WHEREAS, the projects in the proposal include replacing the wood fired boilers, 
new domestic hot water systems, exterior repairs, window replacements, ventilation 
improvements and improved energy efficiencies totaling $1,458,000; and 

 
WHEREAS, Arrowhead Regional Corrections has asked that St. Louis County 

host a bond for the costs of the project. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the St. Louis County Board  
approves that St. Louis County shall host a bond for the costs of an Arrowhead  
Regional Corrections capital improvement project at Northeast Regional Corrections  
Center (NERCC), for the total cost of the required state match of $750,000. 
 
 RESOLVED FURTHER, that the County Board will consider specific additional   
items for the bond sale from a subsequent list of proposed capital improvement  
projects at both NERCC and the Arrowhead Juvenile Center totaling up to $1,088,000. 
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