St. Louis County/City of Duluth

Homelessness Prevention and Rapid Re-housing Program

Funding Proposal

(Cover Page)

Select the Service Category to which you are applying:

_____ 

Flex Fund Administration

_____ 

Homeless Case Manager

_____ 

Prevention Case Manager

_____ 

Housing Specialist

_____ 

Legal Assistance
Amount Requested: 

Organization: 

Contact Person: 

Address: 

Telephone Number: 

Date: 

Tax ID Number: 

Geographic Area:      

__________

St. Louis County (excluding the City of Duluth)






__________

City of Duluth

____________________________________________________________________________________

Directions:  Your completed application will consist of the following elements:

1. A completed cover page.

2. Completed General Questions for each application.

3. Completed questions for each program component for which you are applying.

4. Attached budget for each application.

5. Attached Outcomes Table for each Case Manager.

6. Attached Projected Referral Form for Legal Assistance, Flex Funding, and Housing Specialist position.

Your application should be submitted in normal print size on single sided pages.  Please provide all information as requested.  A separate application is required for each program component in which you are applying (flex funds, homeless case management, prevention case management, housing specialist, adult discharge planner, and legal assistance). Incomplete applications will be returned to applicant and not considered in this funding competition.

General Questions (All Applicants):

1. What are the three most frequently occurring barriers to housing stability facing people in need of assistance in the community?

2. What are the three most significant systemic barriers that inhibit people from keeping their housing in your community?

3. Specifically describe how your agency will deliver services in accordance with the program description requirements for which you are applying.

4. Describe how your program/agency will integrate this program and other agency programs into the ten year planning process.

5. Indicate your agency budget on the form attached.  Describe other sources of funding or assistance that will be used in conjunction with your HPRP proposal.

6. Indicate your agency’s method and performance for each of the goals and outcome indicators on the Outcomes Table.  Please note this information will be used in the monitoring of program productivity and will be submitted to Minnesota Housing Finance Agency as an outcomes measure.

Discuss in detail your agency’s current performance in regards to HPRP and/or other homeless funding sources.  Specifically discuss your number of estimated and actual number of households to be served during the first 18 months of HPRP funding. 

Flexible Funds (Applicants for the administration of Flex Funds ONLY-please answer the following questions in no more than three pages):

1. Explain how you will incorporate the Flex Funding guidelines into your existing programs.

2. Describe your agency’s fiscal management/accounting system to be used to administer the flexible funds.

3. Describe how your agency will use your current management system to administer flex funding using the program guidelines.

4. Discuss your agency’s ability and past history of collaboration and networking with other community service providers.  

5. Discuss how your program will address systemic and cultural barriers associated with the client’s need for housing stability.

Housing Specialist (Applicants for the housing specialist component ONLY- please answer the following questions in no more than three pages):
1. Describe the resources, services, and housing expertise that your agency currently utilizes in its program delivery.
2. Discuss your agency’s ability and past history of collaboration and networking with other community service providers.  Please be specific and include discussion on previous work with legal assistance agencies.

3. Describe your agency’s vision for the Housing Specialist position during the next two years.

4. Explain how prepared your agency is to meet the Housing Specialist program guidelines.

5. Discuss your program’s current outcomes for client driven housing stability goals.

Prevention Case Manager, Homeless Case Manager

 (Applicants for the case manager -please answer the following questions in no more than three pages): 
1. Explain how you will incorporate the Case Manager guidelines into your existing programs.

2. Discuss how your program will address systemic and cultural barriers associated with the client’s need for housing stability.

3. Address your agency’s ability to unite with the community to address the housing and homeless dilemma.

4. Describe the target population and the number of households your agency will serve.

5. Discuss the outreach methods, services, and resources your program would be able to provide households in efforts to rapidly access housing.

6. Describe your programs ability to utilize systemic approaches to minimize the days people are homeless.

Legal Assistance (Applicants for the legal assistance components ONLY- please answer the following questions in no more than three pages):

1. Explain how you will incorporate the Legal Assistance guidelines into your existing programs.

2. Address your agency’s ability to unite with the community to address the housing and homeless dilemma.

3. Discuss your agency’s ability and past history of collaboration and networking with other community service providers.  

4. Discuss how your program will address systemic and cultural barriers associated with the client’s need for housing stability.

5. Describe your agency’s vision for the Legal Assistance position during the next two years as it pertains to HPRP.

Proposed Referral Form
Directions: All Legal Assistance, Housing Specialist, and Flex Funding Administration applicants please complete the following chart.  Indicate the target population, projected number of households served, the three most prevalent household barriers that you are prepared to address, and the three most prevalent types of service you are prepared to offer.  This chart will assist in projecting the estimated number of referrals that HPRP case managers will be receiving from your agency.

Projected Referrals
	Type of Service (legal assistance, housing specialist, flex funding)
	Target Population
	Number of anticipated referrals
	Household Barrier
	Planned Activity/

Intervention

	
	Families


	     
	1.      
2.      
3.      
	1.      
2.      
3.       

	     
	Youth/
Unaccompanied Youth


	     
	
	

	     
	Single Adults


	     
	
	

	
	Total for Projection:
	     
	
	


To be used by Prevention Case Manager, Homeless Case Manager, and Adult Discharge Planner applicants only.

EXAMPLE: OUTCOMES TABLE

	Program Goal
	Measurable Objective
	Target Population
	Number of Households to 

Be Served
	Household Barrier
	Planned Activity/

Intervention

	Prevention Goal
	a. 100 families will be served under Prevention Goal

b. 90 families will remain in current housing or re-housed without a day of homelessness at program exit

c. 70 families remain/re-housed under Prevention Goal will retain housing for 6 months after program exit
	Families

X


	100
	1. Needs temporary assistance to keep housing.

2. Paying more than 35% of income for housing.

3. Mental health currently affects housing.
	1. Rent payment assistance

2. Housing search assistance 
3. Individual and family support services.

	
	a. 50 youth will be served under Prevention Goal

b. 40 youth will remain in current housing or re-housed without a day of homelessness at program exit

c. 30 youth remain/re-housed under Prevention Goal will retain housing for 6 months after program exit
	Youth/
Unaccompanied Youth

X


	50
	
	

	
	a. 50 single adults will be served under Prevention Goal 

b. 40 single adults will remain in current housing or re-housed without a day of homelessness at program exit

c. 30 single adults remain/re-housed under Prevention Goal will retain housing for 6 months after program exit
	Single Adults

X


	50
	
	

	
	Note: Measurable Objective C will be tracked by Return to Shelter Report system.  
	Total for Goal:
	200
	
	


OUTCOMES TABLE

	Program Goal
	Measurable Objective
	Target Population
	Number of Households to 

Be Served
	Household Barrier
	Planned Activity/

Intervention

	Prevention Goal
	a.       families will be served under Prevention Goal

b.       families will remain in current housing or re-housed without a day of homelessness at program exit

c.       families remain/re-housed under Prevention Goal will retain housing for 6 months after program exit
	Families

 FORMCHECKBOX 

	     
	1.      
2.      
3.      
	1.      
2.      
3.      

	
	a.       youth will be served under Prevention Goal

b.       youth will remain in current housing or re-housed without a day of homelessness at program exit

c.       youth remain/re-housed under Prevention Goal will retain housing for 6 months after program exit
	Youth/
Unaccompanied Youth

 FORMCHECKBOX 

	     
	
	

	
	a.       single adults will be served under Prevention Goal

b.       single adults will remain in current housing or re-housed without a day of homelessness at program exit

c.       single adults remain/re-housed under Prevention Goal will retain housing for 6 months after program exit
	Single Adults

 FORMCHECKBOX 

	     
	
	

	
	Note: Measurable Objective C will be tracked by Return to Shelter Report system.
	Total for Goal:
	     
	
	


OUTCOMES TABLE (continued)

	Program Goal
	Measurable Objective
	Target Population
	Number of Households to 

Be Served
	Household Barrier
	Planned Activity/

Intervention

	Homeless Assistance Goal
	a.      
 families will be served under Homeless Assistance Goal

b.       families will get housed at program exit

c.       families housed under Homeless Assistance Goal will retain housing for 6 months after program exit
	Families

 FORMCHECKBOX 

	     
	1.      
2.      
3.      
	1.      
2.      
3.      

	
	a.       youth will be served under Homeless Assistance Goal

b.       youth will get housed at program exit

c.       youth housed under Homeless Assistance Goal will retain housing for 6 months after program exit
	Youth/
Unaccompanied Youth

 FORMCHECKBOX 

	     
	
	

	
	a.       single adults will be served under Homeless Assistance Goal

b.       single adults will get housed at program exit

c.       single adults housed under Homeless Assistance Goal will retain housing for 6 months after program exit
	Single Adults

 FORMCHECKBOX 

	     
	
	

	
	Note: Measurable Objective C will be tracked by Return to Shelter Report system.
	Total for Goal:
	     
	
	


3
8

