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	Emergency Solutions Grant Program 

Request for Proposals
St. Louis County & City of Duluth
October 1, 2012 – March 31, 2014

	Agency/Program Name(s):
	Program Contact Person:

Address:

Phone #:

Fax #:

Email: 

	Continuum of Care Region:

                     
	

	Agency Funding Request and Capacity

	Eligible Activities
	Agency Funding Request

October 1, 2012 to

March 31, 2014
	Proposed Households 

to be Served 

October 1, 2012 to

March 31, 2014

	1. Prevention—for Households at-risk of homelessness:  Assist at-risk households (may incl. doubled-up) to maintain or obtain permanent housing. 
	$
	

	2. Rapid Re-housing for Literally Homeless:           Re-house households meeting HUD definition                of Homelessness  
	$
	

	   Non-ESGP Match (All Sources)

   Funds used for ESG-eligible activities consistent     with § 576.201 Matching Requirements
	$
	

	TOTAL
	
	


Summary of Homeless Program Activities Under This Agency:

Provide a description or overview of the programs and services for persons who are homeless or at-risk of homelessness that your agency currently provides.  

    Describe how your agency is currently providing prevention and rapid re-housing assistance. 
    Be specific. 

    Describe how your agency intends to use ESGP funds (under this proposal) to provide prevention 
    and rapid re-housing assistance in addition or above what you are already providing.. Be specific. 

a. Current or Proposed Homeless Prevention and/or Re-Housing Program Staffing: 
For each position listed below, include:

1) If filled, the NAME & TITLE of the person currently holding the position(s)

2) The FULL-TIME EQUIVALENT the position represents (e.g. 1 FTE)


Program Director(s)/Coordinator: Responsible for directly overseeing these ESG-RHP  

     Activities

Direct Service Staff: Responsible for delivering assistance/services.

b. Briefly describe your agency’s experience in providing the proposed ESG Prevention and/or Re-Housing services.

c. Describe how your organization provides culturally appropriate services to participants and how your staff has been trained in cultural competency.
d. Any agency receiving ESGP funds must participate in Minnesota’s Homeless Management Information System (HMIS). 

· Number of current staff trained in HMIS: 



· Do all of the staff trained in HMIS currently enter client data  (Y/N) _______
· Briefly describe how your agency uses its HMIS data to evaluate and direct programming.  

I. Need:  
1. Briefly describe the need for each of the proposed program activities (Prevention    for households At-Risk of homelessness and Rapid Re-Housing for households  Literally Homeless) for which you are requesting funds. 
Only include relevant statistics which point to the number of persons likely to need these services during a given year. Include turn-away or point-in-time data and focus on locally specific information or unique circumstances in your service area(s) that are affecting homelessness.

2. What are the three most frequently occurring barriers to housing stability facing people in need of assistance in your community?
II. Planning:
3. If more than one agency in your service area is applying for the same ESGP activity, describe how you plan to coordinate individual requests for assistance to eliminate potential duplication of services.
4. Briefly describe your agency’s coordination of the proposed ESGP activities with other targeted homeless services (to the extent practicable) and your participation    in community-wide system(s) to prevent and end homelessness. (§ 576.400(b))
Other Federally-funded Housing Programs including HUD, Veterans Administration (VA), Health & Humans Services (HHS), Department of Justice (DOJ),that serve:
a) Continuum of Care Programs

b) Youth (including McKinney-Vento School Liaisons)
c) Veterans (Including VASH, VA Outreach, etc.)
d) Persons with Mental Illness and Chemical Dependency (Including PATH)
e) Victims of Domestic Violence (Including VAWA Transitional Housing)

5. Briefly describe how will your agency coordinate and integrate, to the maximum extent practicable, ESG-funded activities with mainstream housing, health, social services, employment, education and youth programs, including the following examples specified under ESG Regulations § 576.400(c)
a) Public housing, including Section 8 and Section 811 Supportive Housing for Persons with Disabilities 
b) Community Development Block Grant Program (CDBG)
c) HOME Investment Partnership Program
d) Temporary Assistance for Needy Families (TANF/MFIP)
e) Public Health Care programs, including Minnesota Care  and Medical Assistance (MA)
f) Head Start
g) State and county mental-health and substance abuse services
h) Workforce Investment Act)-funded services (WIA)
i) Family Homeless Prevention and Assistance Program (FHPAP)
j) State Long-Term Homeless Funding
k) Other (list source)
6. Describe your plans for specific referrals and partnerships to address the needs      of households who may not be appropriate for your ESG program, such as those needing permanent supportive housing or other housing assistance.
Program Design:  

If you are applying for both Prevention and Rapid Re-Housing activities, you must describe  any differences in your program design for the two activities.
1.  a.  What is the target population for your program? (check at least one)
___  Families
___  Unaccompanied Youth
___  Single Adults

If you do not plan to serve all three groups, describe how the needs of this population are being and/or will be addressed by your agency.

b.  Will particular sub-populations be served by this project? (i.e., long-term 



homeless, unaccompanied youth, veterans, victims of domestic violence etc.)



List any sub-populations that you intend to serve.
2. Describe your outreach efforts for all populations, or the specific population you serve. Include how your programs reach and educates potential clients, as well 
as how it reaches and educates the public in your geographic service area. 

For projects proposing Rapid Re-Housing of literally homeless persons, be sure to specify efforts to identify and recruit from shelters, transitional housing, on the streets, or other places where eligible participants may be identified.
3.  How will people access your services? Describe project locations where assistance 
will be available, hours of service, and efforts your project has made to provide assistance and services where and when they are needed most in your community.

4.  List and describe the types of Housing Relocation and Stabilization Services your agency currently provides, or will provide, (Eligible Services include: Housing Search and Placement, Housing Stability Case Management, Mediation, Legal Services and Credit Repair). For each, include:

·      Currently Provide or Proposed
· Purpose of Services,
· Frequency of Contacts, and
· Participant to Staff Ratio (for case management and/or legal services). 

* Refer to the Goals and Program Requirements on Page 3 of the ESGP Application Instructions
5. How will your project prepare households to maintain permanent housing after  their assistance ends? Describe the availability of permanent housing subsidies (including average waiting list times, etc.), and plans for linking participants with these subsidies.
6. How will households be assisted to find appropriate housing? Be specific. 

a. Are there enough affordable rental units in your service area (that meet the habitability standards outlined in the Instructions) for ESG participants? 

b. Describe how you have or will have developed relationships with local landlords.  Will these relationships facilitate access to suitable rental 
units for ESG participants, particularly those with some rental barriers?

Outcomes

7. If you operated the HPRP Program between October 1, 2010 and September 30, 2011, report on the following outcomes:
Prevention Households Assisted to REMAIN in their housing or were RE-HOUSED  


______  a. How many households did you assist to REMAIN in their housing?


______  b.  Of those in 8.a., how many continued to be stably housed in permanent 




       housing six-months after exiting the program?


______  c. How many households did you assist to be RE-HOUSED—moved from 

                           their current housing without a day of homelessness?




  ** Do not include households who were assisted to remain in housing



  d. Of those in 8.c., how many continued to be stably housed in permanent 




       housing six-months after exiting the program?

Rapid Re-Housing Households Who Were RE-HOUSED under HPRP 


______  e. How many households did you serve meeting this definition?




  f. Of those in 8.e., how many were stably housed six months after exiting 

                           the program?  
8. Describe how your project will comply with each of the following ESG Regulations, and any experience your agency has with these requirements: 
· HUD Standard of Rent Reasonableness (for more information, see HUD’s worksheet on rent reasonableness at:
 www.hud.gov/offices/cpd/affordablehousing/library/forms/rentreasonablechecklist.doc
· HUD Habitability Standards and Inspection Requirements, as outlined in Appendix V of the Application Instructions.
· Lead-Based Paint Regulations in 24 CFR part 35, subparts A, B, H, J, K, M & R     

http://www.access.gpo.gov/nara/cfr/waisidx_03/24cfr35_03.html 
Unaccompanied Youth-Specific Program Providers Only

9. Describe the agency’s youth work philosophy and/or best practices in youth work used by the program.
10. If the agency intends to provide rental assistance to youth under the age of 18, describe your program’s strategies for overcoming age-related barriers with landlords in your service area. 

Evaluating Eligibility for ESGP Assistance

ESGP sub-recipient agencies are required to have standard policies and procedures for evaluating individuals and families’ eligibility for assistance under Emergency Solutions Grants (ESG) assistance §576.400(e)(ii)
Guidance from HUD on this Written Standard:

· Policies and procedures must be consistent with definitions of homeless as well as with record-keeping requirements (See Eligible Population p.5 above and  Recordkeeping requirements §576.500)
· Standards may be described generally. Policies will need to be refined and updated over time.
SLC/City of Duluth Guidance:

· Applicants may use the eligibility language from HUD found in §576.103-104 and any other applicable regulations.  In addition, include any additional eligibility criteria the agency uses. 
· Describe your internal process for who will determine eligibility and how this process will be monitored, including a general description of file documentation for eligible and ineligible applicants.
· Describe your plans to use an intake and screening tool and your planned participation in a Continuum-wide Coordinated Assessment process (§576.400(d)) once it has been implemented.
· NOTE: ESG housing Programs are prohibited from using either of the following criteria for eligibility:
· Residency restrictions  


Persons applying for ESG-assistance may be required to obtain housing 


in the provider’s service area but due to the nature of homelessness, 


applicants cannot be required to have previously resided in the area.

· MFIP Case Compliance



Although close coordination with MFIP financial workers is a critical 



component of ESG-RHP success, persons applying for ESG-assistance 


cannot be denied assistance because of the status of their MFIP case 


(e.g. current sanctions should be addressed by providers as part of



housing stabilization services after assistance has begun)
Include your agency’s ESG Policies and Procedures For Evaluating Eligibility on a separate page (clearly labeled)
Prioritization for Rapid-Rehousing Assistance

ESGP sub-recipient agencies are required to have standard policies and procedures for determining which eligible individuals and families will receive Rapid Re-housing assistance.
Guidance from HUD on this Written Standard:

· Answer how your agency will prioritize among individuals and families who are eligible (assuming demand exceeds available resources)?

· How can your agency’s policies and procedures include as many homeless families as possible for re-housing, including those with multiple housing barriers?
· The ability to sustain housing should be a program goal, not a threshold requirement.
SLC/City of Duluth Guidance:

· We strongly encourage programs to serve individuals and families with multiple barriers and those who may not have current income, employment, etc. 

· However, ESG-RHP programs must be designed in a way that those households have a reasonable likelihood of maintaining stable housing during and after program participation (i.e. adequate depth/length of subsidy, appropriate level of services). 

Include your agency’s ESG Policies and Procedures For Prioritizing Assistance on a separate page (clearly labeled)
Type, Amount, and Duration of Rental Assistance and Housing Services

ESG Program sub-recipient agencies are required to have standard policies and procedures for Emergency Solutions Grants (ESG) assistance which guide

· What percentage or amount of rent and utilities each program participant must pay (if any) while receiving rapid re-housing assistance.

· How long a particular program participant will be provided with rental assistance, and whether or how the amount of that assistance will be adjusted over time.
· The type, amount and duration of housing stabilization and/or relocation services a recipient will receive, including any limits such as the maximum amount of assistance, or maximum number of times the program participant may receive assistance.
Guidance from HUD on this Written Standard:

· Consider local challenges of homeless population, including availability/lack of availability of other resources, existing housing, and economic conditions.

· Can be flexible and consider a wide range of options for each participant’s contribution to rent/utilities – however, procedures for determining that contribution must be consistent, transparent, and documented
· No participant may receive more than 24 months of assistance within a 3-year period. Within that limit, agencies can consider a wide-range of options.

· Include 1-Year Eligibility Evaluation required under § 576.401(b)(1)
Include your agency’s ESG Policies and Procedures For Type, Amount, and Duration of Rental Assistance on a separate page (clearly labeled)
* Refer to SLC/City of Duluth Goals and Program Requirements on Page 3 of the ESGP Application Instructions

	Cost Category
	1. Prevention: 
At-Risk Households
	2. Rapid Re-Housing 

 Homeless Households
	Total

	A. Administration
	
	
	

	Administration Subtotal


	
	
	$

	B. Short & Medium Term Rental Assistance
	
	
	

	Short and Medium-term Rental Assistance (Tenant-based)
	$
	$
	$

	Rental Arrears (up to six months)*
	$
	$
	$

	B. Short & Medium Term Rental    

    Assistance Subtotal
	$
	$
	$

	C. Housing Relocation and Stabilization Services
	
	
	

	Financial Assistance: Rental App. Fees
	$
	$
	$

	Financial Assistance: Security Deposits
	$
	$
	$

	Financial Assistance: Last Month’s Rent
	$
	$
	$

	Financial Assistance: Utility Deposits
	$
	$
	$

	Financial Assistance: Utility Payments
	$
	$
	$

	Financial Assistance: Moving Costs
	$
	$
	$

	Services: Housing Search & Placement
	$
	$
	$

	Services: Housing Stability Case Mgmt.
	$
	$
	$

	Services: Mediation
	$
	$
	$

	Services: Legal Services
	$
	$
	$

	Services: Credit Repair
	$
	$
	$

	C. Housing Relocation and Stabilization Services Subtotal
	$
	$
	$

	D. HMIS 
	
	
	

	Eligible HMIS Costs

(limited to 2% of grant)
	
	
	$

	TOTAL GRANT AMOUNT  
     (07/01/12 to 12/31/13)
	
	
	$

	E. Required Non-ESG Matching Funds
	
	
	

	Non-ESG Matching Funds

(Grantee contribution)
	$
	$
	

	TOTAL PROJECT AMOUNT  
 (Grant Award + Match)

   07/01/12 to 12/31/13 
	$
	$
	$


INSTRUCTIONS:

Write a short but descriptive budget narrative for each of the ESGP line items for which you are requesting funds.

The narrative only needs to include the basis for your request, including a specific formula for how you arrived at that figure (e.g. 2 hours/client x 10 clients x $25 hourly rate = $500 total). 

EXAMPLES for EACH CATEGORY:
A. SHORT & MEDIUM-TERM RENTAL ASSISTANCE

Re-Housing for At-Risk Households (Prevention)

Short-term Rental Assistance  $______  # households x  # months for average 


$ subsidy /month


Re-Housing for Literally Homeless Households (Rapid Re-Housing)

Medium-term Rental Assistance  $______  # households x  # months for average 


$ subsidy /month

B. HOUSING RELOCATION & STABILIZATION SERVICES

Re-Housing for At-Risk Households (Prevention)

Financial Assistance: Security Deposits:  # households x $  average deposit.

Services: Housing Stability Case Management:  


# households x # hrs./month average x $___ hourly rate + fringe x  # of weeks 
C. HMIS

HMIS User Licenses:  2 @ ___/license  x 2 years = $

Data Collection & Entry  # hrs./month  x ___ hourly rate + fringe x 20 months = 

D. Non-ESG MATCHing funds

Complete the table (Item E) on the next page in its entirety. Include each non-ESG matching source you plan to report under this grant.

ESGP BUDGET NARRATIVE:
A. SHORT & MEDIUM-TERM RENTAL ASSISTANCE

Re-Housing for At-Risk Households (Prevention)

Re-Housing for Literally Homeless Households (Rapid Re-Housing)
B. HOUSING RELOCATION & STABILIZATION SERVICES

Re-Housing for At-Risk Households (Prevention)

Re-Housing for Literally Homeless Households (Rapid Re-Housing)
C. HMIS

D. Non-ESG MATCHing funds

	Funding Source*
	ESG-Eligible Activity **
	Time period for Matching funds***
	Dollar Amount

	
	
	
	

	
	
	
	

	
	
	
	

	TOTAL
	
	
	$


*  Be descriptive in naming each funding source so its potential eligibility can be determined.

** Eligible Matching Activities (defined in §576.101-§576.109) include: 

· Administration

· Street Outreach

· Emergency Shelter

· Housing Relocation and Stabilization Services: Homelessness Prevention

· Housing Relocation and Stabilization Services: Rapid Re-housing 

· Short & Medium-Term Rental Assistance: Homelessness Prevention

· Short & Medium-Term Rental Assistance: Rapid Re-housing

· HMIS Component

· Administrative Activities

*** Expenditure dates for matching funds must occur during the grant period (July 1, 2012-

     December 31, 2013)

