Mining - Shipping - Timber - Health care - Aviation - Education - Tourism

Located in northeastern Minnesota at the tip of Lake
Superior and bordering Canada to the north, St. Louis
County includes rural settings, mining towns, farm com-
munities and busy cities. Residents enjoy a unique qual-
ity of life in a county blessed with scenic beauty and di-
verse natural resources.

St. Louis County encompasses 7,092 square miles,
making it the largest county in the state, and in the na-
tion, east of the Mississippi River. In fact, St. Louis

County is larger than some states including Rhode Is-
land (1,045 square miles) and Connecticut (4,845
square miles). It is roughly the same distance from
Duluth to St. Paul (136 miles) as from Duluth to the
northwest corner of St. Louis County (135 miles).

Our mission is to deliver high quality yet efficient ser-
vices to citizens in the areas of public safety, health and
human services, public works, planning and zoning, land
and minerals management, solid waste and recycling,

=

From metropolitan Duluth to rural townships, the challenges cur

residents and businesses face differ widely, but we work to serve all.

Because all of the county contributes to our success.

One county - 200,000 people strong.
We are committed to serving all citizens, county wide:

Working with local units

of government and other
partners to clean up

blighted properties for
resale and new development.

e

Economic
Development

Answering and responding
te 911 calls, investigating
and prosecuting crimes, and
working with our partners
to reduce recidivism and
manage costs.

b

Public Health &
Human Services

Protecting children, the
elderly and other vulnerable
citizens; promoting good
health and improving quality
of life for all people.

Maintaining in the summer,
plowing in the winter:

3,000 miles of roads and
600+ bridges; using strategic
initiatives to apply the right
fix at the right time.

stlouiscountymn.gov

County Commissioners
District 1

Frank Jewell

(218) 726-2450
jewellf@stlouiscountymn.gov

District 2

Patrick Boyle

(218) 726-2359
boylep@stlouiscountymn.gov

District 3

Chris Dahlberg

(218) 726-2562
dahlbergc@stlouiscountymn.gov

District 4

Tom Rukavina

(218) 365-8200
rukavinat@stlouiscountymn.gov

District 5

Pete Stauber

(218) 726-2450
stauberp@stlouiscountymn.gov

District 6

Keith Nelson

(218) 749-7108
nelsonk@stlouiscountymn.gov

District 7

Steve Raukar

(218) 262-0201
raukars@stlouiscountymn.gov

County Administrator

Kevin Gray

(218) 726-2448
grayk@stlouiscountymn.gov

Dollars

=

200,000+ people - 7,000+ square miles

Your St. Louis County government works hard, delivering services
you expect while positioning the county to be financially stabile long

term. We do this county-wide, each and every day.

The 2015 budget reflects our commitment to provide core services
such as public works, public safety and human services, while also

financing key capital investments.

Smart investments - Transparent government

St. Louis County believes in openness and transparency, including
with the budget. Inside this guide is a snapshot of our revenue

sources and how we invest these dollars.

St. Louis County - Departments
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" Economic Development

I Culture and Recreation

2015 Adopted
Budget

Much more information is available online through our interactive
Budget Explorer. The chart above is just one example.

The Budget Explorer enables the public to examine in depth the
current budget and compare it to 10 years of historical data. Check

it out at: stlouiscountymn.gov/budgetexplorer




Budget Timeline  April—May September December

Departments develop and submit baseline budgets for mandated County Commissioners certify the maximum levy in September. The Commissioners approve the 2016 Operating
services, and recommend strategies to deal with budget County Board then has approximately three months to make final and Capital Budget by resolution in mid-
challenges. | refinements based on public input. I December. I

January—March I June—August I October—November |

Budget instructions are released following initial meetings with the Administration works through multiple versions of department budgets Additional board workshops for budget revisions are held, as needed. Citizens
Board Chair, Finance Committee Chair and County Administration. to develop a budget recommendation with guidance from County can provide input at public budget meetings or during any County Board meeting.
Commissioners.

The process of setting the budget Primary expenses

Intra-County rransfers Out

As is shown on the timeline above, work on the income sources and expenses every year. This is Services 1% Depratiation
budget starts in January and continues until necessary to ensure the right investments, reduce o;a\":e"“‘i’ ‘ 0%
n PRy
Commissioners approve the final budget in reliance on state aids, balance the budget with o Activity 2015 Adopted Expenses
December. minimal impact to our citizens, and ensure long term Personnel Services $162463,908 (48.1%)
- ' i 57,108,146 (16.9%)
Based on the priority areas and strategic objectives stability. A":i_)"c Aid Materials I . e
set by the County Board, staff thoroughly reviews all S';Z o Contractual Services LAl
Rereann ) Public Aid Assistance 30,113,008 (8.9%)
. . . . Services Payment to Other Agencies 16,625,881 (4.9%)
Commissioner Priority Areas: The 2015 Budget at a glance o 48% T —— 13,810,493 (4.19%)
Operating Budget $338 million 17% Capital Outlay 7,664,464 (2.3%)
Strong County infrastructure Operating Levy: $116.6 million Transfers Out 2P0 A
. : . C I Depreciation 877,818 (0.3%)
Levy increase of 2.9% invests in: :2:?2:3 P : : —
Citizens’ health and well-being Debt service 14% LassiaimAsset Dsposal FRREEY

TOTAL $338,112,831

Public safety

.. Preserves investments in:
Thriving local economy Roads and bridges

Human services programming

Primary revenue sources
Viable, flourishing ecosystem Continues focus on expanding the property tax
base, realizing staffing efficiencies, commitment

to continuous improvement, integrating public

Investment Misc Licenses & Fines &

Source 2015 Adopted Revenue

Effective, efficient government safety plan and initiatives Property Taxes Al kil Earnings 1% 4 pe;:'“ Eouteess
Intergovernmental Revenues 102,543,702 (30.3%) Working Capital
Charges for Services 45,152,827 (13.4%) Transfersin 4T
Other Taxes 24,073,382 (7.19%)
it CounyFevenes B - e
Slightly over a third (35%) of St. Louis County’s Likewise, when the County’s property tax base Working Capital BRI 5 35%
budget comes from property taxes. In 2015, that expands, that means the levy is divided among more ~ 1imberand Land Sales 100 G
amount — the levy —is $116.6 million. This amount is property owners, so even if the levy increases, the Miscellaneous 4,035,447 (1.2%) Charges for
divided up between all property owners based on the impact on an individual tax payer may be offset. Transfers In 2,780,362 (0.8%) 591';;?5
assessed value and classification of their property. The County Assessor’s team works hard to be fair to Ir‘westment Earning.;s 2,234,314(0.7%)
If your property’s value changes, this doesn’t change everyone. By assessing each property equally and Ksinsesans heriits AR
the overall amount of money the County collects. uniformly, we ensure that property owners pay only Fines and Forfeitures sl ) e
What changes is the percentage of the overall their fair share, and nothing more. Gifts and Contributions 24000 {0.0%) 0

amount that you pay. TOTAL $338,112,831
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