Public Meeting on the
2014 Proposed Budget & Levy

November 26 and December 5, 2013

Kevin Z. Gray, County Administrator
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A GUIDE TO THE PROPERTY TAX PROCESS

Assessment Cycle

3. OPPORTUNITIES
TO APPEAL

Property owners with
questions should first contact
the county or local assessor.
They may then work with
Boards of Appeal and
Equalization for city/township
and county. Hearings are held
in late spring/summer.

2. VALUATION NOTICE

Used as a base for the following
year's property taxes, property
owners receive this by mail in
April each year.
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1. APPRAISAL
Assessor visits properties,

at minimum every five years,
to estimate market value or
classification.
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8. TAXES PAID

If not paid through an escrow
account, taxes are due on
May 15 and October 15. The
County Auditor’'s Office
distributes the appropriate
share to all taxing districts.

4. PROPERTY TAX

BASE DETERMINED
The Auditor's Office calculates
the county'’s total tax capacity

using the assessors’ market
value and classification.

5. PROPOSED
PROPERTY TAX
STATEMENT

Based on levies set by taxing
districts (county, cities/townships,
school districts and any other
special taxing districts), this
estimate is sent to property
owners in November.
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6. OPPORTUNITY
TO COMMENT
Property owners may speak
to commissioners and ask
questions about their
property tax statement.
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7. STATEMENT OF
PROPERTY TAXES
PAYABLE

In March, property owners

receive their amount due

based on final budgets/levies < """
set by all taxing districts.

www.stlouiscountymn.gov/budget

Budget Cycle
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1. PRELIMINARY BUDGETING

During early budget discussions, which span
spring and summer, the County Board factors
in legislative session actions and cost trends
in delivery of services.

2. MAXIMUM TAX LEVY SET

By law, this is set by September 15. The levy
amount can still decrease as the budget is
fine-tuned, but cannot increase. The levy
accounts for roughly a third of St. Louis
County's total budget. The budget continues
to be refined and revised.

@ 3.PUBLIC BUDGET MEETINGS

Citizens have the opportunity to speak with
Commissioners. Meetings take place in late
November/early December.

4. FINAL BUDGET AND LEVY

This is set by mid-December. Citizens receive
property tax statement reflecting levy in March.

5. SERVICES DELIVERED

St. Louis County's budget supports services
for its citizens.

School districts, cities/townships and special taxing
districts follow a similar process. Their levy amounts
are also included on the property tax statement sent
by the County.




Strategic Investments for 2014

* Infrastructure: annual debt service payment on the S21
million bond to renovate the Government Services Center,
for this county service hub in Duluth.

e Uniform and Affordable Assessment Services: beginning in
2014, cities and townships choosing to work with the County
won’t pay for these services, resulting in significant cost
reductions to local governments.

* Prevention Initiatives: investments in new ideas and
programs that ensure the right people get public assistance,
and recognize and treat the underlying causes that drive
people to need assistance.




2014 Proposed Maximum Levy

 Proposed 1.5% levy increase:

 Funds debt service only, consistent with our history of
funding debt obligations and public finance best practices;
and

e Remains below inflation for the 5% year in a row.
e Levy increase to support debt service is $1,675,038.
* No operating levy increase - all other costs absorbed.
* Proposed levy $113,344,211; overall budget $320 million.

e Positive signs in the economy and a growing tax base will
help offset this increase and reduce the impact to
citizens.

e The anticipated impact to an “average” home is flat or
even a reduction from 2013 county property tax level.
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Budget: $320 Million’

Total budget includes funding for land and minerals, community
i services, and all state- and

programs,
federal-funded programs.

1.5% increase (fifth consecutive year below rate of inflation)

Your taxes at work

General Government

s 15%
——
$

16,240 Bi=

veterans

served by St. Louis County
in 2012.

100%
of ballots

accurately counted, based on
post-election audit.

*Final budget and levy adopted December 17, 2013.
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Public Safety Public Works
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34% decline
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911 Service
156,656 calls answered in

2012; 94% answered within
10 seconds.

3,000 omps.

miles of roads =————

87%

of adult probation clients do
not reoffend.

maintained and cleared in less
than 6 hours on average per
snowfall event.

in fatal crashes over last decade.

LEVY BREAKDOWN

Public Health and
Human Services

) 28%
—
2

g 95.9% of children

who experienced one incident
of substantiated child abuse did
not have a recurrence within

12 months.

$3.08 ¢*

per person

to provide public health
services focusing on women,
infants and children; the
elderly; disaster preparedness;
and healthy communities.

www.stlouiscountymn.gov/budget

Debt Service

6%

——
¥
$162 per capita

to improve and maintain County
buildings and fleet equipment;
this number is well below
established debt limits.

AA+
bond [»
rating

Third time the county's credit
rating has improved since 2004.




How St. Louis County is utilizing
additional state aid

e This past legislative session, counties and cities received
some restored local government aid and a sales tax
exemption.

e The 2014 budget incorporates these changes as follows:

— Strategy 1: St. Louis County eliminated the cost of assessment services
to other local units of government ($2.5 million).

— Strategy 2: St. Louis County absorbed inflationary costs, including
utilities, salaries and benefits, fuel costs, materials, etc.

— Strategy 3: We’re not using it all.... St. Louis County continues to
reduce its reliance on state aid. If fully funded, the additional amount
will be directed to critical capital investments, reducing future

borrowing costs or levy impacts.
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2014 Sales Tax Exemption for Local Govt

e St. Louis County’s estimate for savings due to this state tax

policy change is $1,362,173. Combined with savings in cities and
townships, this is significant for our region and taxpayers.

e St. Louis County will use this anticipated savings to:

_— Help fund a key initiative: sales tax savings contributed to elimination

of assessor costs for cities and townships choosing to have the St. Louis
County Assessor’s office provide assessment services. This Board initiative
reduces costs to local government units by $2.5 million.

— Help stretch limited equipment dollars: For 2014, with no

increase to its budget, Public Works will purchase more motor vehicles,
helping us make further, much needed, progress in replacement of snow
removal and road maintenance equipment.




Conclusion

e 2014 proposed maximum levy of 1.5% will fund
debt service. The balance of the budget requires no
levy increase.

— Significant effort has been made to incorporate strategic investments,
reduce costs to local government agencies and absorb all other
ongoing or fluctuating costs.

— Smarter government, better processes and aggressive budget
management, coupled with additional state aid and the sales tax
exemption, help achieve no operating levy increase.




