HeadingHome

SAINT LOUIS COUNTY

2014 - Heading Home St. Louis County Leadership Council Meeting schedule

*Community participation requested

*January 22, 2014 e Heading Home St. Louis County’s Annual Action Plan/Accomplishments

11:00-2:00
Cotton Town Hall
Exec: Jan 7" 1-3

e Leadership Council priorities

February

Off — Committee work — see below:
Data/HMIS committee
Performance Evaluation committee
10 Year plan committee
Coordinated Access committee

*March 26, 2014
11:00-2:00
Cotton Town Hall
Exec: Mar 11" 1-3

e Performance Review
e Project Fair

April

Off — Committee work — see below:
Data/HMIS committee
Performance Evaluation committee
10 Year plan committee
Coordinated Access committee

*May 28, 2014
11:00-2:00
Cotton Town Hall
Exec: May 13" 1-3

e Annual Needs & Gaps Analysis

June

Off — Committee work — see below:
Data/HMIS committee
Performance Evaluation committee
10 Year plan committee
Coordinated Access committee

*July 23, 2013
11:00-4:00
Cotton Town Hall
Exec: July 8" 1-3

e Best Practice opportunity
e CoC/FHPAP/ESG Annual Overview

August

Off — Committee work — see below:
Data/HMIS committee
Performance Evaluation committee
10 Year plan committee
Coordinated Access committee

September 24, 2014
11:00-3:00

Iron Range site visit
Exec: Sept. 9" 1-3

e 11:00-12:00 LC meeting
e 12:30-3:00 Iron Range site visits — location/agency - TBD

October

Off — Committee work — see below:
Data/HMIS committee
Performance Evaluation committee
10 Year plan committee
Coordinated Access committee

November 19, 2014
11:00-3:00

Duluth site visit
Exec: Nov 4" 1-3

e 11:00-12:00 LC meeting
e  12:30-3:00 Duluth site visits — location/agency - TBD

December

Off — Committee work — see below:
Data/HMIS committee
Performance Evaluation committee
10 Year plan committee
Coordinated Access committee




