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May 12, 2016
MEMORANDUM
TO: County Commissioners
FROM: Steve Raukar
County Board Chair
Kevin Z. Gray
County Administrator
RE: County Board Workshop — May 17, 2016

A County Board Budget Workshop has been scheduled for Tuesday, May 17, 2016,
beginning at 9:30 A.M. in the Public Works Administration Building Conference
Room, 4787 Midway Road, Duluth, MN. The agenda for the meeting is as follows:

9:30 A.M.

10:30 A.M.

12:00 Noon

1:30 P.M.

2:00 P.M.

3:00 P.M.

Spring Mini Abstract — Assessor’s Office

Strategic Plan (Product of Department Heads’ and Commissioners’
Sessions) — Administration

LUNCH BREAK

2017 Budget Update - Administration

2016 Citizen Survey Highlights - Administration

St. Louis County 4-H Science of Agriculture Team Presentation: Can Drones
Be Used To Protect Northeast Minnesota Livestock From Predators?

. Team Coach: Gunnar Johnson
o 4-H Team Members: llsa Johnson, Shea Moshier, Laura Johnson

Bev Durgan, Extension Dean — Informal Meet, Greet and Conversation

NOTE: County Board Workshops will not be assigned an adjournment time, but rather will continue
until Commissioners are satisfied with the completed policy discussion on the topics presented the
day of the workshop.
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