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March 12, 2015 
 
 
MEMORANDUM 
 
TO:  County Commissioners 
 

FROM: Pete Stauber 
 County Board Chair 
 

Kevin Z. Gray 
County Administrator 

 
RE:  County Board Workshop – March 17, 2015 
 
 
A County Board Workshop has been scheduled for Tuesday, March 17, 2015, beginning 
at 9:30 A.M. in the IRRRB Board Room, Highway 53, Eveleth, MN.  The agenda for the 
meeting is as follows: 
 
  9:30 A.M. Out of Home Placement and Update on Governor’s Task Force for the 

Protection of Children – Public Health & Human Services 
 
 11:00 A.M. Shoreland Lease Sales Program update – Land and Minerals 
 
 11:30 A.M. Lunch 
 
 1:00 P.M. Taconite Production Tax – County Attorney, County Auditor and 

Administration (workshop materials excerpted from Mining Tax Guide 2014, 

Minnesota Revenue) 
 
 
 
 
 
 
NOTE:  County Board Workshops will not be assigned an adjournment time, but rather will continue 

until Commissioners are satisfied with the completed policy discussion on the topics presented the 
day of the workshop.   
 

 



CHILD PROTECTIVE SERVICES 

In St. Louis County  
 

Presentation to County Board 
March 17, 2015 



 Agenda 
~How Services are Provided, 

including a Review of the 
Numbers and Costs 

~Possible Impacts due to the 
Governor’s Task Force 



Entry Point to CFS  
Intake Screening - IIU 

• Initial Intervention Unit screeners take initial 
reports of maltreatment and requests for service 

• Screeners use Minnesota Screening Criteria to 
guide what is accepted as a report, often in 
consultation with team and supervisor 

• Screeners immediately notify law enforcement of 
screened in report 

• Screeners also provide information & referral to 
agency & community services 



Response to Reports 
Social Services and Law Enforcement 

• Law enforcement and social services must notify one 
another of receiving reports 

 

• Law enforcement and social services are required to 
coordinate their fact-finding efforts in cases where 
criminal charging is possible 



How Services are Provided  
Types of Responses 

• Family Maltreatment – report of child abuse or neglect 
involving relative caregivers 
 

• Facility Maltreatment – report of abuse or neglect in child 
care, foster care, or correctional facility 
 

• Cooperative Investigation – report is a criminal matter, 
involving a caregiver the child does not reside with, in 
which we work with law enforcement and offer service 
 

• Offer of service – for reports that don’t meet maltreatment 
criteria and for requests for assistance 
 



Prevention Services 

• Parent Support Outreach Program 
 

• Family Support Services 
 

• Children’s Mental Health 
 

• Minor Parent Program 
 

• Intensive Family Based Services 
 

• Child Care Licensing 
 



Response to Family Maltreatment: 
Two Paths 

• Family Investigation – in response to reports of 
substantial child endangerment, such as sexual abuse, 
egregious harm, malicious punishment, etc. 
 

• Family Assessment – in response to reports that do not 
involve substantial child endangerment, such as prenatal 
exposure, inadequate supervision, some physical injury, 
educational neglect, etc. 
 

• Both response paths are involuntary child protection 
responses and both involve assessment of child safety 
and risk, family strengths and needs 

 



Maltreatment Assessments - 2014 

• Neglect – 855 (61%) 

• Physical abuse – 477 (34%) 

• Sexual abuse – 150 (11%) 

• Mental injury/emotional harm – 13 (1%) 

• TOTAL – 1407  
      (may include more than one type of maltreatment allegation) 

• TOTAL # of CHILDREN - 1871 



Child Protection Services Needed 

• Of All 2014 Child Maltreatment Assessments  

– CPS Services determined to be needed: 290 (21%) 

– CPS Services found to be not needed: 807 (57%) 
(at end of year, some cases still pending or unable to conclude) 



Investigation or Assessment Completed: 
Next Steps in Child Protection 

• If Child Protection services are needed to address safety 
issues, the case is transferred to an ongoing Child 
Protection social worker 
 

• For most cases in which a parent willingly cooperates with 
services, the case proceeds without Court 
 

• For cases where court oversight is needed, a CHIPS petition 
is filed with the Court 
 

• CP social worker engages with the child(ren) and family to 
assess needs and coordinate services to mitigate risks, build 
safety, and foster well-being for children  
 



Child Placement 

• Children are placed out of the home only when we 
cannot ensure safety in the home 
 

• Principles: 
– With relatives, if possible 
– Siblings placed together 
– Least restrictive alternative 
– Continuity in community and school 
– Family connections maintained, if safe 
– Culturally appropriate 
– Work toward reunification from the start 
– Concurrent permanency planning 



Placement Authority 

• Emergency Protective Hold (law enforcement) 
– up to 72 hours 

• Court order 

• Voluntary placement agreement (with parent) 



Court Process 

• Adjudication: Court finds that the child is in need of protection or 
services (CHIPS) 
 

• Regular review: Hearings every 30-90 days 
 

• Timeline: 365 days to reunify children with their parent or to move 
to another permanent option 
 

• Reunification: Return to family home 
 

• Permanency: Termination of parental rights to free child for 
adoption or transfer of permanent legal and physical custody to a 
relative 



Number of Children Served - 2014 

• For all Children & Family Services programs:  

     TOTAL # OF CHILDREN = 5,277 

 

• Children in out of home placement = 963 
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Race Demographics 
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Governor’s Task Force on the 
Protection of Children  

Summary of Initial Recommendations 



Goals of Child Protection Response 

• Make child safety paramount in decision making 
 

• Use all available tools with discretion 
 

• Engage families’ protective capacities 
 

• Be culturally responsive 
 

• Increase transparency 
 



Task Force Areas of Focus 

• Screening Decisions 
 

• Transparency 
 

• Family Assessment 
 

• Adequacy of Resources 
 

• Training and Supervision 
 



Screening Decisions 

• Consider prior screened out reports 

• Screen in team-based environment 

• Send all reports, including those screened out, 
to law enforcement 

• Seek collateral information 

• Broaden the statutory definitions of physical 
abuse and substantial child endangerment 

• Increase oversight by DHS 

 



Transparency 

• Increase reporting by counties to DHS 

• Increase public access to child mortality 
review process 

• Refine the annual MN Child Welfare report to 
identify themes in data 



Family Assessment 

• No longer make Family Assessment the preferred 
method of response 

• Increase requirements to consult with County 
Attorney if needed services are declined or 
insufficient to protect children 

• Include comprehensive “fact finding” in any CP 
response 

• Increase referrals for child trauma and 
developmental screenings 

• DHS develop updated decision making tools and 
outcome measures  
 



Adequacy of Resources 

• Funding for child welfare overall has 
decreased significantly over past decade 

• Local property taxes cover about half of all 
child welfare expenditures in MN 

• See County Fiscal Impact statement from 
MACSSA and DHS 

 



Training and Supervision  

• Establish training and continuing education 
requirements for CP supervisors 

• Develop new training for CP workers and 
supervisors in a range of competencies 

• DHS increase monitoring of counties’ 
compliance 



Task Force Vision Statement 

Minnesota Children and Families:                     
Safe, Supported and Strong.  

The vision of the Task Force is to put children 
first; to ensure they remain safe and protected, 

and they develop to their full potential.   

We envision a system committed to the 
strengthening of families and communities. 



Communication on County Fiscal Impact of 

Child Protection Task Force Preliminary Recommendations 

 

March 4, 2015 

 

A workgroup of MACSSA members and DHS reviewed the December 2014 initial recommendations 

of the Governor’s Child Protection Task Force for the financial impact on counties.  The initial 

analysis estimated the total statewide costs to counties to be $30 – 35 million annually.  The 

estimate is composed of two parts: 

 

1. Additional county staff needed to perform additional  

requirements on all cases $22 million  

2. Additional cases needing county involvement and services 

for those children and families    $9-13 million  

 

When discussing theses estimates it is important to note the following: 

 

A. The estimate was based on the limited to wording of the Task Force recommendations. 

Actual legislation and rule-making will greatly influence the new work counties will have to 

perform.  The estimates will need to be refined once the final recommendations are crafted 

into legislative language. 

 

B. It was easier to estimate the additional work county will have to perform than the number 

of additional cases and service needs of children and families who would now be in the child 

protection system as a result of changes in investigation requirements.  Hence, the group 

had to provide a range. 

 

 

C. It is important to talk about the total costs of the recommendations.  If implemented, the 

recommendations bring additional cases which will need to be assessed and investigated 

and for which services will be needed.  It will also mean that the staff time needed on every 

case each county handles will increase. 

 

D. This does not include the costs of any case load limits or required staff to supervisor ratios.  

Both of which are under discussion, but not in the initial recommendations. 



E. The costs are assumed to be 100% property tax funded.  While some services in child 

protection may be federally reimbursed (e.g., Title IV-E, Child Welfare Targeted Case 

Management), the availability of those funding streams varies significantly across counties 

and much of the work of child protection investigations and interventions are not federally 

reimbursable. 

 

F. The figures are based on an “average county”.  However, the actual costs in each county will 

vary significantly based on geographic and demographic factors. 

 

 

G. The estimate does not include costs for DHS to administer changes or implement SSIS 

modifications.  It also does not include the costs of disparities initiatives which have been 

discussed by the task force.  Lastly, it does not include costs to law enforcement, county 

attorneys, courts, etc. 

 

















































Shoreland Lease Sales Program 
 
Background 
 
On November 1, 2011 the St. Louis County Board authorized the Land & Minerals Department to appraise and 

offer for sale into private ownership all of the county's 278 shoreland leases (County Board Resolution No. 559, 

November 1, 2011). The current leaseholder has the first right to purchase the land at market value or to 

continue the annual lease (not to exceed the lifetime of the leaseholder). If the current leaseholder does not 

wish to purchase or continue the lease, the land will be sold at public auction, with the value of any 

improvements paid to the leaseholder. 

 

The Minnesota Legislature has authorized this sale in the 2012 Minnesota Session Laws, Chapter 236, Sec. 28.  

 

Shoreland Lease Plats 

Survey contracts have been awarded. The starting date of this project was April 1, 2013. For additional 

information and a list of the surveyors who will be completing surveys on each lake, please see our Spring, 2013 

Shoreland Lease Newsletter. The preliminary survey work has been completed, which includes all required 

corner certificates and preliminary plats to be submitted to the county by April 11, 2014. 

 

Appraisal contracts have been awarded. The starting date of this project was May 1, 2014. For additional 

information and a list of appraisers who will be completing appraisals on each lake, please see our Spring, 2014 

Shoreland Lease Newsletter. Appraisals are required to be completed in their entirety and submitted to the 

county by December 15, 2014. For more information, please see our December 2014 Shoreland Lease 

Newsletter. 

 

 

 

 

All items highlighted in blue are active links that can be found on the Land & Minerals Department website: 

http://www.stlouiscountymn.gov/GOVERNMENT/AuctionsSales/ShorelandLeaseSales.aspx 

 



Shoreland Lease Sales Program 

Update: March 17, 2015 

Minnesota Session Laws 2012, Chapter 236, Section 28 authorizes St. Louis County to sell, at its sole 
discretion, tax forfeited shoreland lots that are currently leased. In anticipation of future requests and 
inquiries regarding the transfer, purchase and continued leasing of shoreland lots, the Land & Minerals 
Department has developed the following set of operational directives, presented here in the form of 
Frequently Asked Questions. The Land & Minerals Department is currently in the process of recording the land 
surveys as they are completed and approved by the County Surveyor. Sale of lease lots cannot occur until there 
is a recorded lot.  Additionally, the Department is imposing easements where applicable, which must also be 
recorded before sale of lot can occur.  

The majority of shoreland leases have a Primary and Joint lessee who are "Joint Tenants." Both will be served 
with the notice of appraised value. Shoreland leases have been prioritized for survey, appraisal and sale by the 
Land Commissioner.  Appraisals will be mailed to the leaseholders when the surveys have received final 
approval. 

Frequently Asked Questions: 

1) When will I receive the appraisal for the land and my personal property (leasehold improvements)? 
Appraisals will go out by lake as surveys are approved and recorded. Appraised values and purchase agreements 
will be presented by mail from Hanft Fride Law Firm.  We do not know exactly when your lake’s values will be 
sent.  As a leaseholder, if you choose to purchase, you only have to purchase the LAND. The improvements 
appraisals would apply only if you chose NOT to purchase. The improvement appraisal is the amount you would 
be paid by the purchaser for the value of your improvements. Leasehold improvements include the cabin and 
any other structures, wells and septic systems on the designated lot. 
 
2) What are my options after receiving the appraised values and purchase agreement? 
Pursuant to the legislation, you have the option to buy the lot or continue leasing, but only for your lifetime; 
otherwise the lease will be terminated and the lot will be sold at public auction. 
 
3) When do I need to decide whether to buy my leased lot or continue leasing with the county? 
If you choose to purchase the land, you must pay the appraised value of the land in cash within 180 days from 
the date of mailing of the appraised values and purchase agreement. However, the purchase agreement 
encourages a response within 90 days to allow time for closing. If you choose to continue leasing, you must 
submit an executed leasing agreement within 180 days from the date of mailing of the appraised values.  
 
Leaseholders have one opportunity at the time of the notice of appraised values to elect NOT to purchase the 
leased lot, but rather continue in the annual leasing program. If the Primary and Joint lessees do not mutually 
agree to continue in the annual leasing program, then the lot must be purchased or relinquished.  
The leaseholders' decision to purchase, continue leasing or relinquish the leased lot shall be made in writing 
and is irrevocable. 
 
4) If I change my mind and decide not to purchase after 90 days, do I get my earnest money back?  
No. However, there may be an extenuating circumstance asked for in writing and approved by the county. Such 
a case would be handled individually based on its unique circumstances and variables. 
 



5) What if I disagree with the appraised value of the land?   
The legislation does not provide for a challenge to the land value appraisal, since the land belongs to the state of 
Minnesota.  Pursuant to the legislation, the county has selected appraisers who meet the minimal appraisal 
standards established by the federal Farmers Home Administration or the federal Veterans Administration, and 
are licensed under Minnesota Statutes, section 82B.03. 
  
6) If I disagree with the appraised value of my improvements can I hire my own appraiser?  
Yes. But, the appraiser you choose must also meet the qualifications described in the legislation and you must 
give notice of your intent to object within 10 days from the date of mailing of the appraised value. Your 
improvements reappraisal must be delivered to the Land and Minerals Department within 60 days of receiving 
this notification. The leaseholder is responsible for the cost of the second appraisal. If necessary, the legislation 
also allows for a third appraisal in order to come to a final agreement on the value of the improvements. The 
cost of this appraisal must be paid equally by the county and the leaseholder. The improvements owned by the 
leaseholder have been appraised separately from the land. 
 
7) Will all parcel corners be monumented as part of the survey process?  
Yes. The preliminary survey work has been completed, which includes all required corner certificates and 
preliminary plats submitted to the county by April 11, 2014. Surveyors will place additional monumentation 
after the plats have received final approval from the County Surveyor.  
 
8) If I choose to purchase, do I still need to pay my 2015 lease fee? 
No. There is no requirement to pay the 2015 lease fee if you purchase the lot. 
 
9) What is the cost of the new lease fee if I decide to continue my lease with the county? 
The annual lease fee for those opting to continue in the leasing program will be the sum of the current lease fee 
rate (adjusted by the Consumer Price index) and the estimated property taxes based on the assessed fair market 
value of the land, as if it had been returned to private ownership. The assessed value is calculated by the County 
Assessor’s office to determine the tax rate. If you continue to lease, the increase will be in effect for 2016. 
 
10) Can I continue to lease now, but also have the option to terminate my lease in 5, 10 or even 15 years? 
Yes. However, you will NOT have the option to purchase at that time. The option to purchase is a one‐time offer 
provided by the special legislation. If you decide to terminate the lease in the future, it will be sold at public 
auction. 
 
11) Is it true that if I choose to continue my lease with the county, the lease will end with my death and 
cannot be passed on to a family member?  
Yes. The option to continue the lease is available only to leaseholders whose names appeared on the lease on or 
before April 27, 2012 (the date the legislation was signed), or to leaseholders who made a written request for a 
transfer on or before April 27, 2012, which was subsequently approved. The lease will remain in effect only until 
the death of the named leaseholder at that time. 
 
12) If I continue to lease, and I pass away, does the value of the cabin transfer to my heirs? What happens to 
the value of the cabin and other buildings should I need to sell them due to hardship, divorce or health 
reasons? 
The shoreland lease sales legislation remains in effect for five (5) years, or until April 28, 2017. At that time, the 
management of all continuing leases will revert to the lease practices prescribed in your revised lease 
stipulations. Your cabin and other structures are considered to be your personal property, but the lease will 
terminate upon the death of the leaseholder.  



Any personal property left on the land will be subject to the terms below: 
If the lease is terminated at any time, all requirements listed in the current shoreland lease agreement under 
Section 14. REMOVAL OF PERSONAL PROPERTY, will apply. The current lease agreement states: “Upon 
termination of this lease, if all fees, taxes, penalties and other charges are paid, lessee shall remove all buildings 
and personal property owned by lessee from the premises within three (3) months after the date of termination, 
time being of the essence…if lessee fails to remove any property within the time above state, all such property 
remaining after expiration of such time will be disposed of pursuant to Minnesota Law.” 
 
13) If I continue to lease, do I still have to request building permits/firewood permits, etc.?  
Yes. The lease will be subject to the same terms and regulations on the current lease agreement. You will still 
have to request building authorizations, firewood permits and dead and downed tree removal permits. 
Leaseholders will be required to sign a new lease agreement containing revised language pursuant to the 
shoreland lease legislation.  

14) If I decide NOT to purchase the lease, and the lot is offered at a public auction, what is the starting 
minimum bid? When will I be reimbursed for my improvements? 
The appraised cost of the land is the starting bid price. The land is the only portion being sold at the auction.  . 
You will be reimbursed upon the sale of the property at a public auction. Payment for the value of your 
leasehold improvements must be made within 15 days of the auction sale by the winning bidder. We do not 
know at this time when the auction(s) will be held. 
 
15) If I decide NOT to purchase the lease, and the lot is offered for sale at public auction but doesn’t sell, what 
happens to my improvements?  
First, you may continue to lease for the duration of 2015 if the lot does not sell. If you choose to occupy the 
lease through December 31, 2015, you will pay your annual fee as usual.  If you choose NOT to continue to lease 
and/or vacate the lease mid‐year, your lease fee will be pro‐rated accordingly. 
 
If the lease has been listed on one auction, but does not sell, the lease may go on an available listing for 
purchase through an “over‐the‐counter” sale from the Land & Minerals Department, at the appraised price. If 
the lot does not sell in this manner, it may again be offered at an upcoming land sale auction.  We do not have a 
timeframe established yet for auction dates. If your improvements remain on the lot at that time, you will be 
reimbursed for them at the time of sale as noted above.  
 
16) If I decide NOT to purchase the lease, but the property with my improvements doesn’t sell in the first 
auction, how do I handle insurance on my improvements and routine maintenance? 
Continuation of insurance on the structures is at the discretion of the lessee, as it is currently. Lessees will be 
allowed to perform maintenance upon prior knowledge and authorization of the Land & Minerals Department. 
 
 
 
 
 
 
For zoning information, please contact the St. Louis County Planning and Community Development 
Department at 218‐725‐5000 (Duluth) or 218‐749‐7103 (Virginia).  
  
For septic information, please contact the St. Louis County Environmental Services Department at  
218‐749‐7625 or 218‐725‐5200. 



 St. Louis County Lease Program 
Updates from the St. Louis County Land and Minerals Department     December 2014 

Shoreland Lease News 
 

Status Report 
Appraisals are required to be completed 

in their entirety and submitted to the 

County by December 15, 2014.  

 

Appraisal information will be mailed out 

to current lessees sometime thereafter, 

upon approval of final survey.   

 

Per Legislative directive, the appraisers 

are valuing the land and improvements 

separately, i.e. all improvements upon 

the designated lot as well as the land.   

 

The preliminary survey work has been 

completed. When the shoreland lots 

were established many years ago an 

official survey was not conducted.  This 

is the reason state legislation required 

St. Louis County to survey each lot prior 

to sale.  Your surveyed lot lines may or 

may not be located exactly where you 

expected them to be.  Please 

understand that your lot was surveyed 

using the best information available to 

incorporate existing improvements and 

to minimize the effect on your 

neighbors.   

 

Final approval of the preliminary plats is 

underway;  therefore, changes to 

surveyed lot lines can no longer be 

made.  Preliminary plats are being 

submitted to the County Surveyor as 

they are received for final approval. 

Once approved they will go to the 

County Board and Recorders office.  

 

As a leaseholder, if you choose to 

purchase, you only have to purchase 

the LAND.  The improvements 

appraisal would apply if you chose not 

to purchase. Those shoreland lease 

lots not purchased and turned back 

to the county will be sold at public 

auction. The improvements appraisal 

is the amount you would be paid by 

the purchaser for the value of your 

improvements.  

 

Frequently asked questions:  

1) Will the appraisals go out at once (ie 

after Dec 15) or will some leases get 

them early as the appraisals come in.   

Appraisals will be mailed out by lake 

upon approval of final survey.  This 

may or may not be before the December 

15, 2014 appraisal deadline.  

 

Appraised values and purchase 

agreements will be presented by 

CERTIFIED MAIL from Hanft Fride Law 

Firm. Appraisals will be available when 

the surveys have received final approval, 

and will be mailed to you.  

  

2) IF I choose not to lease or buy, when 

will I be reimbursed for my  

improvements?  You will be 

reimbursed upon sale of property at 

auction. We do not know at this time 

when the auction(s) will be held.  

 

3) IF I decide not to continue to lease, 

and the lot is offered for sale and 

doesn’t sell, what happens to my 

improvements?  

We will continue to offer the lot for sale 

until such time it does sell.  

• You may continue to lease for 

the duration of 2015.  

 

• IF you choose to occupy the 

lease through December 31, 

2015, you will pay your annual 

fee as usual.  

 

• IF you choose NOT to continue 

to lease and or to vacate the 

lease mid-year; your lease fee 

will be pro-rated accordingly.   

 

• All personal property except 

improvements, must be 

removed by December 31, 2015. 

  

4) IF I choose to continue to lease, what 

will be my new lease fee? 

State Statute Chapter 236, Section 28, 

subd 8: the fee for a lease under this 

subdivision shall include the amount of the 

estimated property tax on the parcel if it 

had been returned to private ownership.   

  

The annual lease fee for leaseholders 

opting to continue in the leasing program 

will be the sum of the current rate times 

the Consumer Price Index (CPI) plus the 

estimated real estate property tax. 

 

IF you continue to lease, the lease fee 

increase will be in effect for 2016.  

 

5) IF I choose to purchase, do I have to 

pay my 2015 lease fee.  

Yes.  Your 2015 lease fee will be 

pro-rated and included in your closing 

costs.    

 

If you decide to continue to lease, you will 

be billed for 2015 at time of notification.  

 

For updated information about the 

shoreland lease sale process, please 

visit our website at:   
http://www.stlouiscountymn.gov/GOVERNM

ENT/AuctionsSales/ 

ShorelandLeaseSales.aspx    

 

 

 

 

 

 

Any Questions?   
Contact the St. Louis County Land and 

Minerals Department at 218-726-2606 

 



 St. Louis County Lease Program 
Updates from the St. Louis County Land and Minerals Department     Mid-Summer 2014 

Shoreland Lease News 
 

Appraisals Continue on 

Shoreland Lease Sites 
The Appraisal contract started May 1, 

2014. Appraisals are required to be 

completed in their entirety and 

submitted to the County by December 

31, 2014.   

 

What this means to the shoreland 

leaseholder is that the appraisal firms 

are currently working on shoreland 

lease sites. The appraisers will be 

assessing the land and improvements, 

i.e. all structures upon the designated 

lot as well as the land.   

 

The preliminary survey work has been 

completed. When the shoreland lots 

were established many years ago an 

official survey was not conducted.  This 

is the reason state legislation required 

St. Louis County to survey each lot prior 

to sale.  Your surveyed lot lines may or 

may not be located exactly where you 

expected them to be.  Please 

understand that your lot was surveyed 

using the best information available to 

incorporate existing structures and 

improvements and to minimize the 

effect on your neighbors.   

 

Final approval of the preliminary plats is 

underway; therefore, changes to 

surveyed lot lines can no longer be 

made. 

 

We are appraising the Land and 

improvements (the cabin and any 

structures on the lot) per Legislative 

directive.   

 

As a leaseholder, if you choose to 

purchase, you only have to purchase 

the LAND.  The improvements 

appraisals (the buildings) would apply if 

you chose not to purchase.  The 

improvement appraisal is the amount 

you would be paid by the purchaser 

for the value of your buildings.  

 

Frequently asked questions:  

1) Will the appraisals all go out at once 

(ie after Dec 31) or will some leases get 

them early as the appraisals come in.   

Appraisals will go out by lake as they 

become available.  This may or may not 

be before the December 31, 2014 

appraisal deadline.  

 

2) If I continue to lease, and I pass 

away, does the value of the cabin 

transfer to my heirs?  What happens 

to the value of the cabin?  Your cabin 

is considered your personal property and 

you would continue to lease under 

standard lease agreement which states:   

 

Upon termination of this lease, if all 

fees, taxes, penalties and other 

charges are paid, lessee shall remove 

all buildings and personal property 

owned by lessee from the premises 

within three (3) months after the date 

of termination, time being of the 

essence. Additional time may be 

granted at the discretion of Lessor for 

extenuating circumstances. If lessee 

fails to remove any property within 

the time above stated, all such 

property remaining after expiration 

of such time will be disposed of 

pursuant to Minnesota Law. 

 

4) If I continue to lease, do I still have to 

request building permits/firewood 

permits/etc?  Yes.  The lease will be 

subject to the terms and regulations in 

the current lease agreement.  You will 

still have to request building 

authorizations, firewood permits and 

dead and down permits.  

If you continue to lease, your lease fee is 

expected to increase by the amount the 

county would have received in taxes on 

the land if sold.  

 

5) Can I continue to lease, but have the 

option to release the lease in 5, 10, 15 

years?  Yes.  However, you do not have 

the option to continue to lease and then 

buy 5 (10, 15) years later.  The lease 

would go to public auction.  

 

6) Why am I getting mail/email/phone 

call solicitations from banks for loans for 

my lease cabin?   The Land and 

Minerals Department does not know who 

is generating these mailings and phone 

calls.  We have not provided any 

financial agency or institution with mailing 

lists or personal information.  

 

7) Will all lot/parcel corners be 

monumented as part of the survey 

process?  Yes.  The surveyors will place 

additional monumentation after the plats 

have received final approval from the 

county surveyor.  

 

For updated information about the 

shoreland lease sale process, please 

visit our website at:   

 
http://www.stlouiscountymn.gov/GOVERNM

ENT/AuctionsSales/ 

ShorelandLeaseSales.aspx 

  

Any Questions?   
Contact the St. Louis County Land and 

Minerals Department at 218-726-2606 

 

 



 St. Louis County Lease Program 
Updates from the St. Louis County Land and Minerals Department      Spring 2014 

Shoreland Lease News 
 

Appraisals to Begin on 
Shoreland Lease Sites 
The process to sell our St. Louis County 
shoreland lease sites, that was 
approved by the County Board and 
State Legislature in 2012, 
continues into the second phase this 
Spring. 
 
The preliminary survey work has been 
completed, which includes all required 
corner certificates and preliminary plats 
to be submitted to the County by April 
11, 2014. 
 
A copy of the preliminary plat or metes 
and bounds delineations can be found 
here:  
http://www.stlouiscountymn.gov/GOVER

NMENT/AuctionsSales/ShorelandLeaseSa

les/ShorelandLeasePlats.aspx 
 
Appraisal contracts have been awarded, 
and the starting date for the Appraisers 
is May 1, 2014. Awarded contracts are 
required to be completed in their 
entirety and submitted to the County by 
December 31, 2014.   
 
What this means to the shoreland 
leaseholder is that the appraisal firms 
will begin working on shoreland lease 
sites soon. Please be aware that these 
companies will be at your lease site to 
complete their work at various times 
throughout the Summer and Fall. 
 
The appraisers will be assessing the 
Land and Improvements, ie, all 
structures upon the designated lot as 
well as the land. 
 
Frequently asked questions:  
1) How soon will I see the appraised 
value for my lease?  We anticipate the 
first appraisals in about 6 months.  

2) What are my options? Pursuant to 
the legislation, you will have the option 
to buy or continue leasing (for your 
lifetime); otherwise the lease will be 
terminated and the lot sold.  
 
If you decide to continue leasing, the 
lease fee will include the amount of the 
estimated property tax on the parcel as 
if it had been returned to private 
ownership.  
 
If you choose not to purchase or 
continue leasing, you will be reimbursed 
for the value of your improvements.   
 
3) When do I have to decide? If you 
choose to purchase the parcel, you must 
pay in cash the appraised value of the 
land within 180 days from the date of 
mailing of the appraised value.   
 
If you choose to continue leasing, you 
must submit an executed leasing 
agreement within 180 days from the 
date of mailing of the appraised value.   
 
4) If I disagree with the appraised value 
of my improvements, can I hire my own 
appraiser? Yes, but the appraiser must 
meet the qualifications described in the 
legislation and you must give notice of 
your intent to object within 10 days 
from the date of mailing of the 
appraised value.  The reappraisal must 
be delivered within 60 days of the 
notification.  
 
 

For updated information about the 
shoreland lease sale process, please 
visit our website at: 

 

http://www.stlouiscountymn.gov/G
OVERNMENT/AuctionsSales/Shorela

ndLeaseSales.aspx 

Appraisal Contract Tracts 
The following is a list of appraisal tracts 
and the lakes within those tracts:  
 
Tract A - Cliff Crosby, Duluth 
Floodwood, Third, Fish Lake 
 
Tract B - Cliff Crosby, Duluth 
Little Long, Little Paleface 
Long Lake, Comstock Lake  
  
Tract C - Steigerwaldt Land Services, Inc. 
Tomahawk, WI 
Island Lake, Thompson, Sullivan Lake 
  
Tract D - Steigerwaldt Land Services, Inc. 
Tomahawk, WI 
Island Lake, Devine, Moose, Pequawan 
  
Tract E - Steigerwaldt Land Services, Inc. 
Tomahawk, WI 
Island Lake, Lower Stone, Upper Stone 
  
Tract F - Steigerwaldt Land Services, Inc. 
Tomahawk, WI 
Island Lake, Linwood Lake, Whiteface 
  
Tract G – Wayne Edwards, Ely: 
Long Lake 
  
Tract H - Wayne Edwards, Ely, MN: 
Section 14 
  
Tract I - Wayne Edwards, Ely, MN: 
Bear Island, Cold Lake, Little Birch 
 
Tract J - Wayne Edwards, Ely, MN: 
Vermillion, Eagles Nest, Wolf Lake 
  
Tract K - Wayne Edwards, Ely, MN: 
Ban Lake, Ban Lake North, Elbow Lake 
West Elbow Lake, Elephant Lake  
 
Any Questions?   
Contact the St. Louis County Land and 
Minerals Department at 218-726-2606 
 

Survey questions? Please contact Scott Smith 
at 218-725-5005 

http://www.stlouiscountymn.gov/GOVERNMENT/AuctionsSales/ShorelandLeaseSales/ShorelandLeasePlats.aspx
http://www.stlouiscountymn.gov/GOVERNMENT/AuctionsSales/ShorelandLeaseSales/ShorelandLeasePlats.aspx
http://www.stlouiscountymn.gov/GOVERNMENT/AuctionsSales/ShorelandLeaseSales/ShorelandLeasePlats.aspx
http://www.stlouiscountymn.gov/GOVERNMENT/AuctionsSales/ShorelandLeaseSales.aspx
http://www.stlouiscountymn.gov/GOVERNMENT/AuctionsSales/ShorelandLeaseSales.aspx
http://www.stlouiscountymn.gov/GOVERNMENT/AuctionsSales/ShorelandLeaseSales.aspx


 

Land and Minerals Department

Shoreland Leases
On State Tax Forfeited Lands

Information Guide

 Mission Statement

St. Louis County Land and Minerals

Department’s vision is to provide the optimum

combination of benefits from tax forfeited lands

through leadership and a commitment to a

standard of excellence in the management of the

Tax Forfeited Trust for the people of St. Louis

County.  The mission of the St. Louis County

Land and Minerals Department is to promote,

enhance, and protect St. Louis County Tax

Forfeited Trust lands by providing professional

expertise in the use of sound land management

principles. 

 

Tax Forfeited Lands

The St. Louis County Land and Minerals

Department manages approximately 900,000

acres of State tax forfeited land for the benefit of

the citizens and taxing districts of the County. 

For More Information:

St. Louis County Land and Minerals Dept.

Government Services Center                             

320 West 2nd Street Rm 607                         

Duluth, MN 55802-1495                                 

218-726-2659

http://www.stlouiscountymn.gov/

Minnesota Revisor of Statutes 

https://www.revisor.mn.gov/

What is a Shoreland Lease?
Since the 1950s St. Louis County has

administered a shoreland leasing program on state

tax forfeited lands. There are currently 278 leases

on 27 lakes located on surveyed lots within

unrecorded plats.  New shoreland leases were last

issued in the 1990s.   

What Action has the County Taken?
On November 1, 2011, the St. Louis County

Board of Commissioners determined that the

shoreland lease program no longer meets the

criteria for which it was established, in that it does

not reflect the true market values of the

properties, nor  does it provide the opportunity for

all county citizens to equally participate in the

program. The County Board authorized and

directed the Land Commissioner to begin the

process of  obtaining a market value appraisal of

all current shoreland lease properties, with the

intention of offering these lots for sale into private

ownership, and to pursue special legislation for

approval to sell these riparian lands (County

Board Resolution No. 11-559).

What is the Legislation?
Minnesota Session Laws, 2012, Chapter 236,

Section 28 authorizes St. Louis County to sell tax

forfeited shoreland lots currently under lease, and

sell adjacent lands for access and lot-size

conformity.  The leaseholder may purchase the lot

and any allocated lands at a private sale. The

purchase price is the appraised value of the land

exclusive of improvements.  To purchase a lot, a

leaseholder must pay in cash within 180 days

from the date of service of the notice of appraised

value.  

If the leaseholder does not purchase the lot, the

county may offer the lands for sale at public

auction. If a person other than the leaseholder

purchases the parcel, the purchaser must make

payment in full to the leaseholder for the value of

any improvements.  

 

The leaseholder may elect not to purchase the

leased lot and instead continue in the annual

lease program, not to exceed the lifetime of the

leaseholder. The fee for the lease shall include

the amount of the estimated property tax on the

parcel. 

The county shall select the appraiser.

Improvements that are owned by the lessee

must be appraised separately.  The successful

purchaser shall reimburse the county for the

appraisal costs. If the leaseholder disagrees

with the appraised value of improvements,

he/she may select a qualified appraiser. If the

county and leaseholder fail to agree on value,

each of the appraisers shall agree upon a third

appraiser to conduct a third, conclusive

appraisal.  

The county shall have each lot surveyed by a

licensed surveyor. The successful purchaser

shall reimburse the county for survey costs.

Whenever possible, St. Louis County may add

land to the lots to permit conformance with

zoning requirements.  

Legislation at a Glance:
• Leaseholder may purchase leased lot at a

private sale;

• Purchase price is appraised value         

exclusive of improvements;  

• Leaseholder shall pay in cash within 180

days of notice of appraisal;

• If leaseholder does not purchase the lot it

may be offered for sale at public auction;

• Purchaser shall pay leaseholder for      

value of improvements;

• Leaseholder may elect to continue leasing

for his/her lifetime; 

• Purchaser shall reimburse county for   

appraisal and survey costs;

• County may add land to conform to zoning

requirements.
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MEMORANDUM 

 

DATE:  February 19, 2015 

TO:  Commissioner Tom Rukavina       

FROM:  Keith Carlson   

SUBJECT:  Impact of Taconite Production Tax Changes on St. Louis County    

Effective for distribution in 2015, the distribution of taconite production tax was amended so as to:  

 

1. reduce the distribution to counties by $.05 per ton, 

2.  reduce the distribution to the taconite economic development fund by $.05 per ton, 

3.  eliminate the indexing of (and reduce) the distribution of the $.03 per ton mining effects 

distribution to cities and towns, the $.348 per ton distribution to the taconite tax relief account and 

the $.065 per ton distribution to the IRRRB for three years,  

4.  eliminate the indexing of (and reduce) the distribution to the Douglas J. Johnson economic 

protection trust fund for three years, and 

5. create a new $.10 per ton distribution to an Iron Range School Consolidation and Cooperatively 

Operated School Account.  The account also receives a distribution equal to 2/3 of the reduced 

distribution under #3 and #4.  The Douglas J. Johnson economic protection trust fund receives a 

distribution equal to 1/3 of the reduced distribution under #3 and #4.  Finally, the account 

receives the equivalent of $.06 per ton.  Expenditures from the account shall be made to assist 

school districts with the payment of bonds that are issued for school projects within the taconite 

assistance area as defined in section 273.1341, which are (1) approved, by referendum, after 

December 7, 2009; and (2) approved by the commissioner of education. 

 

At the time of enactment, the legislation was estimated to have the following impact on all counties: 

 

2015 2016 2017 

($1,980,00)) ($1,990,000) ($2,020,000) 

 

  



I have calculated the impact or loss using 2013 production figures as follows:   

 

Cook $0  

Itasca ($239,575)  

Lake ($156,321)  

St. Louis ($1,906,317)  

TOTAL ($2,302,213)  

 

Note the department may calculate the adjustment in what is called the 298.225 guarantee differently so 

the loss could be a little greater.   

 

The actual distribution for 2015 will be out in a week or so.  I will update this information once I receive 

the 2015 data. 

 

Please contact me if you have questions.  

 

 

cc:  Kevin Gray 

       John Ongaro 
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