10 Year Plan Committee Meeting
March 3, 2014
Gimajii

Next meeting: 11am-1pm at Virginia HRA 442 Pine Mill Court on March 31% . Extend
the invite to those who should be present.

Purpose of March 31% Meeting: Everyone come with identified gaps within the “7 goals”
including Outreach, Advocacy/Organizing. This will help us determine which Working
Groups we need for planning the Summit.

Date of the Summit: May 28™, 4-8pm at Coppertop Church

Resources for identifying the gaps and to have a general understanding of how the
Summit worked last year:
1. Email Link to everyone about last year's Review — Attached and link:
http://www.chumduluth.org/currentadvocacyissues.htm
Email Draft Goals that are updated - Attached
Reminder about next meeting — Date on bottom of email
Send out the list of successes so people can add — Joel has
Link to original Ten Year Plan on County Page -
http://www.stlouiscountymn.gov/Portals/O/Library/Land-
Property/Housing/Homelessness/Heading%20Home%20St%20Louis%20County
-%20A%20Ten-Year%20Plan%20t0%20End%20Homelessness.pdf
6. Send out Questions from last year's Summit — Attached (3 separate files if you
REALLY want to get an understanding)
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Proposed Process related to this committee, the community at large, and Heading
Home Leadership Council for the Ten Year Plan to End Homelessness:
1. Summit for Community Feedback including those outside of funding
2. Pass it along to HHLC to make adjustments
3. HHLC gives back to Community (this group) for final feedback/approval.
4. Finished Products are posted publicly and publically presented by HHLC
members
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