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2012 Budget Objectives

e Commitment to balance budget and position
the county for future fiscal challenges

e Continue to emphasize innovation,
productivity and service to citizens

e Sensitive to economic pressures facing
citizens, businesses and our region




2012 Proposed Budget

e Spending: the following compares the county’s 2011 budget
with the county’s proposed 2012 budget:

2011 Budget 2012 Proposed Budget | Change 2011-2012

$304,077,827 $ 308,254,519 $ 4,176,692

* Taxes: the following compares the portion of the property tax
levied in St. Louis County to pay for county services in 2011
with a proposed property tax levy increase of 1.8% for 2012:

2011 Budget 2012 Proposed Budget | Change 2011-2012

$ 108,073,565 $110,018,889 $1,945,324




Now more than ever:
You need to know we’re spending your money carefully.
Here is how taxes coming to St. Louis County are used.
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Overall Resources Available & Use:
Proposed Budget of $308 million

Expenditure Summary
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Revenue Summary
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What does this mean?
Overall Budget in Perspective
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Impact of State Budget Decisions

 Unallotment of state aids following pattern of last
4 years (over S12 million not including Human
Service reductions)

* |ncreased state cost shares in 2012 and beyond

e State program reductions also impact service
providers and clients

 Beyond cuts, shifts and program reductions, a
dramatic departure at the state tax policy level:
Homestead Market Value Credit Exclusion - a
tax policy change that affects all property types




Impact of Homestead Market Value Exclusion to
St. Louis County taxpayers
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2012 Levy Overview

Property tax increase includes:
— New Gravel Road Investment Program (GRIP)

— Continued commitment to public safety through our Regional
Corrections partnership

Absorbs reduced state aids, increased cost shares and inflation
Continues legacy of sound financial management
Smaller and more productive government

Hard decisions are ahead — county will continue to look and
feel different




Responsiveness: incorporating
concerns from our citizen survey

* QOverall positive ratings of county services

 General concerns regarding economy and personal
finances

e Significant feedback about road conditions and safety

e Value maintaining programs and services for children
& vulnerable adults as well as public safety

e Many “don’t know” responses




cost savings &
customer service
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Ongoing
Investment:

—

Public Safety — through Arrowhead
Regional Correction

Technology Ivestments ~ new data center

o



New Investment:
GRIP

St. Louis County maintains 1600
miles of gravel roads

GRIP will target the 350 miles of
high ADT gravel roads for
treatments that will reduce
maintenance requirements and
increase the level of service to the
public

Proposed 2012 Budget includes a
0.5% levy investment in this
program




Despite challenging times, St. Louis County is working
to balance reduced government aid with maintaining
programs that meet the needs of residents, continue
the investment in county infrastructure and taking a
long-term approach to financial stability.

For more information: www.stlouiscountymn.gov/budget

e budget@stlouiscountymn.gov p 218-726-2383




