
 
                           COMMITTEE OF THE WHOLE AGENDA 
                 Board of Commissioners, St. Louis County, Minnesota 
 
                                                 January 10, 2012 
       Immediately following the Board Meeting, which begins at 9:30 A.M. 
Commissioners= Conference Room, St. Louis County Courthouse, Duluth, MN 

___________________________________________________________________________________  
CONSENT AGENDA: 
All matters listed under the consent agenda are considered routine and/or non-controversial and will be 
enacted by one unanimous motion.  If a commissioner requests, or a citizen wishes to speak on an item on 
the consent agenda, it will be removed and handled separately. 
 
Minutes of January 3, 2012 
 
Health & Human Services Committee – Commissioner O’Neil, Chair  
1. Designation of Northern Common Entry Point  [12-10] 
 
Public Safety & Corrections Committee – Commissioner Sweeney, Chair 
 2. Authorization to Apply for and Accept the 2011 Port Security Grants  [12-11] 
 
ESTABLISHMENT OF PUBLIC HEARINGS: 
Environment & Natural Resources Committee – Commissioner Dahlberg, Chair 
 3. Establish Public Hearing to Consider Adoption of Proposed Ordinance 60, Subdivision 

Regulations (February 14, 2012, 9:40 a.m., St. Louis County Courthouse, Duluth, MN)  [12-12] 
____________________________________________________________________________________________________________________________________________________________________  
REGULAR AGENDA: 
For items on the Regular Agenda, citizens will be allowed to address the Board at the time a motion is on 
the floor. 
 
Health & Human Services Committee – Commissioner O’Neil, Chair  
1. Memorandum of Understanding for the TXT 4 LIFE Program  [12-13] 
 Resolution authorizing a Memorandum of Understanding with the Carlton County Public Health 

and Human Services Department for the TXT 4 LIFE program. 
 
Finance & Budget Committee – Commissioner Raukar, Chair 
1. Amend Business Subsidy Agreement with Cirrus Design Corporation for Tax Abatement 

Financing  [12-14] 
Resolution authorizing an amended Business Subsidy Agreement with Cirrus Design Corporation 
for the years 2011 through 2017. 
 

Central Management & Inter-Governmental Committee – Commissioner Jewell, Chair 
1. Co-Tenancy Agreement with the City of Duluth for Joint Maintenance and Use of the Public 

Safety Building  [12-15] 
Resolution authorizing a fifty year co-tenancy agreement with the City of Duluth. 

____________________________________________________________________________________________________________________________________________________________________  
COMMISSIONER DISCUSSION ITEMS AND REPORTS: 
At this time, Commissioners may introduce items for discussion or report on past and future activities. 
 
 



 
 
ADJOURNED: 
 
NEXT COMMITTEE OF THE WHOLE MEETING DATES: 
January 24, 2012 Grand Lake Town Hall, Twig, MN 
February 7, 2012 Commissioners’ Conference Room, Courthouse, Duluth, MN 
February 14, 2012 Commissioners’ Conference Room, Courthouse, Duluth, MN 
 
 
BARRIER FREE:  All St. Louis County Board meetings are accessible to the handicapped.  Attempts 
will be made to accommodate any other individual needs for special services.  Please contact St. Louis 
County Property Management (218-725-5085) early so necessary arrangements can be made. 
 



  

   COMMITTEE OF THE WHOLE 
ST. LOUIS COUNTY BOARD OF COMMISSIONERS 

Tuesday, January 3, 2012 
 

Location: Duluth Courthouse, County Commissioners Conference Room 
 
Present: Commissioners Jewell, O’Neil, Dahlberg, Forsman, Sweeney, Nelson and Raukar 
 
Absent: None 
 
Convened: Chair Nelson called the meeting to order at 11:26 a.m. 
__________________________________________________________________________________ 

CONSENT AGENDA 
 

O’Neil/Sweeney moved to approve the consent agenda. (7-0) 
 
-Minutes of December 20, 2011 
1. Agreement with the Community Health Board for public health emergency preparedness activities.  
2. Reinstatement of contract for repurchase of state tax-forfeited land- Baumchen. 
3. Renovation project for the Central Range Public Works Facility, Hibbing. 
4. Waiver of Ordinance No. 28, Section 11.05, Billy’s Bar, Rice Lake Township, for warm-up and 
restroom facilities for participants in the John Beargrease Sled Dog Race. 
5. Professional Services Agreement for Horticulture and Educational activities. 
6. Professional Services Agreement for Agricultural and Educational activities. 
_________________________________________________________________________________ 

REGULAR AGENDA 
 

Nelson/Forsman moved to approve appointment of Joseph (Dale) Long, Orr, MN, to the St. Louis 
County Board of Adjustment. Commissioner Forsman said the individual leaving the Board of 
Adjustment is from his district and this would insure continued representation in the northern half of 
the county. Commissioner Nelson said both Dale Long and the other applicant, Steve Kuchera, would 
be a good addition; however, Mr. Long’s background and geographical location are important for this 
appointment. Commissioner Raukar said Steve Kuchera would also make a great addition and 
suggested keeping his application for future consideration. (7-0)  
_________________________________________________________________________________ 

COMMISSIONER DISCUSSION ITEMS 
 

Commissioner O’Neil said federal cuts in community development have negatively affected St. Louis 
County, including housing projects and jobs.  
 
Commissioner Jewell suggested the topic of clean water initiatives as a listening session or board 
workshop.  
 
Commission Sweeney requested limiting board workshops to two topics so there is time to ask 
questions and receive proper education on the topic. 
 
County Attorney Mark Rubin recognized Administrator Gray on his quick response on the Cook 
Courthouse shooting, and his encouragement for the St. Louis County Attorney’s Office to provide 
assistance. County Attorney Rubin said he is working with Sheriff Ross Litman on security measures 
for the Duluth Courthouse.  
 



  

Commissioner Nelson recognized the board’s investment in courthouse safety including the sally port 
in Duluth, the Hibbing Courthouse remodel and the current remodel project of the Virginia 
Courthouse. 
 
Commissioner Dahlberg discussed adult foster care concerns on safety and occurrences of violence, 
adding he recently met with the Lucinda Jesson, Commissioner of the MN Department of Human 
Services, regarding these concerns. Commissioner Dahlberg said overall they do good work and 
provide jobs; however, concerns with safety and host county concurrence do exist as more people are 
coming to this area for services, rather than their local community.  
 
Commissioner Jewell recognized the speed in which the Administrator worked with regard to the Cook 
Courthouse shooting, but is also concerned about felons having access to guns and would like to see 
work done in that area.  
 
At 11:59 a.m. p.m., Sweeney/Jewell moved to adjourn the committee of the whole meeting. (7-0) 
 
 
 
 
_________________________________________________ 
Keith Nelson, Chair of the County Board 
 
 
 
 
_________________________________________________ 
Patricia Stolee, Clerk of the County Board 



BOARD LETTER NO. 12 – 10 
 

HEALTH & HUMAN SERVICES COMMITTEE CONSENT NO. 1 
 

BOARD AGENDA NO.  
 

  
DATE: January 10, 2012   RE: Designation of Northern 

Common Entry Point 
FROM: Kevin Z. Gray 
  County Administrator 
 
  Ann M. Busche, Director 

Public Health & Human Services 
 

  
RELATED DEPARTMENT GOAL: 
Adults will live in the least restrictive living arrangement that meets their health and 
safety needs. 
 
ACTION REQUESTED: 
The St. Louis County Board is requested to designate the Public Health and Human 
Services (PHHS) office in Virginia as the second Common Entry Point for St. Louis 
County. 
 
BACKGROUND: 
Pursuant to Minn. Stat. § 626.557, all Minnesota counties must designate the Common 
Entry Point (CEP) and related contact information for referral of reports of suspected 
maltreatment of vulnerable adults.  Since inception of the CEP in 1995, the county’s 
PHHS office in Duluth has been designated as the required CEP for St. Louis County.  
All referrals regardless of originating location were directed to the Duluth office and 
internal procedures were developed to relay information as appropriate to northern 
PHHS staff for appropriate response and follow up. While this process has worked 
adequately, it has not been optimum.  The department recommends that a second CEP 
be established in the PHHS Virginia office.   
 
In October 2011, PHHS staff reviewed the situation with the Minnesota Department of 
Human Services (DHS), and was advised that DHS will allow a county to have more 
than one CEP site.  In further evaluating that option, PHHS staff strongly concurred that 
establishing a second CEP location will improve the county’s response to referrals of 
suspected maltreatment of vulnerable adults by ensuring the report is received by the 
appropriate location.  This change also compliments the ongoing efforts of both the 
PHHS Department and DHS to provide more effective adult protection services.  
 
RECOMMENDATION: 
It is recommended that the St. Louis County Board designate the county’s PHHS office 
in Virginia as the second common entry point for St. Louis County. 



Designation of Northern Common Entry Point 
 
 
BY COMMISSIONER ____________________________________________ 
                                                                                                        
 

WHEREAS, pursuant to Minn Stat. § 626.557, all Minnesota counties must 
designate the Common Entry Point (CEP) and related contact information for referral of 
reports of suspected maltreatment of vulnerable adults; and 

 
WHEREAS, since the inception of the CEP in 1995, St. Louis County has 

designated the county’s Public Health and Human Services office in Duluth as the 
county’s required CEP; and 

 
WHEREAS, the Minnesota Department of Human Services has advised PHHS 

that it will allow a county to have more than one CEP site; and 
 
WHEREAS, establishing a second CEP site will improve the county’s response 

to suspected maltreatment of vulnerable adults. 
 
NOW THEREFORE BE IT RESOLVED, that the St Louis County Board 

designates the county’s Public Health and Human Services office in Virginia, MN, as the 
second Common Entry Point for St. Louis County for referral of reports of suspected 
maltreatment of vulnerable adults. 
 



BOARD LETTER NO. 12 – 11 
 

PUBLIC SAFETY & CORRECTIONS COMMITTEE  
CONSENT NO. 2 

 
BOARD AGENDA NO.  

   
DATE: January 10, 2012   RE: Authorization to Apply for and 

Accept the 2011 Port Security 
Grants 

FROM: Kevin Z. Gray 
  County Administrator 
 
  Ross Litman 

Sheriff 
 

  
RELATED DEPARTMENT GOAL: 
To enhance public safety.    
 
ACTION REQUESTED: 
The St. Louis County Board is requested to authorize the application and acceptance of 
the State of Minnesota Homeland Security & Emergency Management Division FY 2011 
Port Security Grants.   
 
BACKGROUND:  
The Department of Homeland Security, Office of Grants and Training has made funding 
available for eligible port areas as part of the Fiscal Year 2011 Infrastructure Protection 
Program: Port Security.  The Port Security program pertains to local agencies that 
provide layered security protection to federally regulated facilities in accordance with an 
Area Maritime Security Plan.  The St. Louis County Sheriff’s Office is a member of the 
Western Lake Superior Area Maritime Security Committee and provides a response on 
Lake Superior and in the Duluth/Superior Harbor area for water emergencies and 
general patrol activities. The State of Minnesota, through its Department of Homeland 
Security and Emergency Management Division, is the fiduciary agent on behalf of port- 
area partners for purposes of this grant.   
 
The allowable expenditures for these grants include a $21,000 grant to be used for 
mobile ARMER Radios for watercraft, and a $150,000 grant to upgrade the Sheriff’s 
Office underwater robotics equipment.  There is no match required for these grants. 
 
RECOMMENDATION: 
It is recommended that the St. Louis County Board authorize application and 
acceptance of the 2011 Port Security Grant Program awards in the amount of $21,000 
and $150,000, to be accounted for in Fund 100, Agency 129999, Grant 12938, Year 
2011. 



Authorization to Apply for and Accept the 2011 Port Security Grants 
 
 
BY COMMISSIONER ___________________________________________ 
 
 
 WHEREAS, St. Louis County is eligible for grant funding under the 2011 Port 
Security Grant Program as administered by the State of Minnesota Department of 
Public Safety Homeland Security and Emergency Management Division; and 
 

WHEREAS, the St. Louis County Sheriff’s Office provides response service to 
the Duluth Port, and the St. Louis County Communications Division provides emergency 
communications for public safety partners in the Duluth-Superior Harbor; and 
 
 WHEREAS, the Minnesota Department of Public Safety, Homeland Security and 
Emergency Management has offered the St. Louis County Sheriff’s Office two Port 
Security grants, which include a $21,000 grant to be used for mobile ARMER Radios for 
watercraft, and a $150,000 grant to upgrade the Sheriff’s Office underwater robotics 
equipment. 
 
 NOW THEREFORE, BE IT RESOLVED, that the St. Louis County Board 
authorizes application and acceptance of the 2011 Port Security Grant Program awards 
in the amounts of $21,000 and $150,000, with no matching fund requirements, to be 
accounted for in Fund 100, Agency 129999, Grant 12938, Year 2011. 
 

RESOLVED FURTHER, that the St. Louis County Board authorizes the 
appropriate county officials to sign any associated contract documents. 
   
 







BOARD LETTER NO. 12 – 12 
 

ENVIRONMENT & NATURAL RESOURCES COMMITTEE  
CONSENT NO.  3  

 
BOARD AGENDA NO.  

   
 
DATE: January 10, 2012   RE: Establish Public Hearing to 

Consider Adoption of 
Proposed Ordinance 60, 
Subdivision Regulations 

FROM: Kevin Z. Gray 
  County Administrator 
 
  Barbara Hayden, Director 

Planning and Community Development 
 

  
RELATED DEPARTMENT GOAL: 
To administer county ordinances and state regulations pertaining to land use in the 
most effective and efficient manner. 
 
ACTION REQUESTED: 
The St. Louis County Board is requested to establish a public hearing to consider 
adoption of proposed Ordinance 60, Subdivision Regulations. 
 
BACKGROUND: 
The Subdivision Regulations of St. Louis County, Ordinance 33, was originally adopted 
in 1993.  The Planning and Community Development Department has been working in 
consultation with the St. Louis County Planning Commission to rewrite the regulations 
for clarity and consistency with state statutes, and to take advantage of recent revisions 
to Minn. Stat. § 505 which allows for more flexibility in the subdivision platting process. 
 
Proposed draft Ordinance 60, Subdivision Regulations, was distributed for public review 
and comment on April 25, 2011.  A press release was issued, and the department sent 
individual notice to all cities and towns in St. Louis County, the Duluth Area Association 
of Realtors, the Range Association of Realtors, the Arrowhead Chapter of the 
Minnesota Society of Professional Surveyors, and all surveyors and attorneys who have 
represented clients who have platted property in the recent past. 
 
The Planning Commission held a public hearing on August 11, 2011, to consider public 
input regarding the proposed ordinance.  The proposed subdivision regulations were 
presented at a County Board Workshop on October 18, 2011. On December 8, 2011, 
the Planning Commission held another public hearing, after which the commission 
voted unanimously to adopt final changes to proposed Ordinance 60, Subdivision 
Regulations, and to send the proposed ordinance to the Board with a recommendation 
that the Board adopt the ordinance. 
 



RECOMMENDATION: 
It is recommended that the County Board establish a public hearing to consider 
adoption of proposed Ordinance 60, Subdivision Regulations, on February 14, 2012, at 
9:40 a.m., at the St. Louis County Courthouse in Duluth, Minnesota. 
 



Establish Public Hearing to Consider Adoption of  
Proposed Ordinance 60, Subdivision Regulations 

 
 

BY COMMISSIONER ______________________________________________ 
 
 
 WHEREAS, the St. Louis County Planning Commission held a public hearing on 
proposed Ordinance 60, Subdivision Regulations; and 
 
 WHEREAS, the Planning Commission voted to recommend that the St. Louis 
County Board of Commissioners adopt the proposed ordinance. 
 
 NOW THEREFORE, BE IT RESOLVED, that the St. Louis County Board 
authorizes a public hearing to be held on Tuesday, February 14, 2012, at 9:40 a.m., at 
the St. Louis County Courthouse in Duluth, Minnesota, for the purpose of receiving 
citizen comments on proposed Ordinance 60, Subdivision Regulations. 



BOARD LETTER NO. 12 – 13 
 

HEALTH & HUMAN SERVICES COMMITTEE NO. 1 
 

BOARD AGENDA NO.  
 

  
DATE: January 10, 2012   RE: Memorandum of 

Understanding for the TXT 4 
LIFE Program 

FROM: Kevin Z. Gray 
  County Administrator 
 
  Ann M. Busche, Director 

Public Health & Human Services 
 

  
RELATED DEPARTMENT GOAL: 
Our community will be a place where all people are safe and healthy. 
 
ACTION REQUESTED: 
The St. Louis County Board is requested to authorize a Memorandum of Understanding 
for the TXT 4 LIFE program. 
 
BACKGROUND: 
Minnesota has experienced one of the fastest growing rates of suicide in the United 
States.  Between 2000-2005, the rate of suicides increased by 15.7%, as compared to 
the national average of 4.2%.  In addition, Minnesota Department of Health statistics 
indicated that the seven counties in northern Minnesota had the highest suicide rates of 
all 87 counties during that same period.  These counties included Carlton, St Louis, 
Lake, Cook, Itasca, Koochiching and Aitkin.   
 
Carlton County Public Health and Human Services (CPHHS) applied for a federal grant 
on behalf of the counties in the northeast region (Cook, Lake, St Louis, Aitkin, Itasca, 
and Koochiching) and the Fond du Lac, Grand Portage, Red Lake, and Bois Forte tribes 
for the TXT 4 LIFE program.  TXT 4 LIFE builds on existing multi-agency collaborations 
to strengthen suicide prevention efforts which serve 22,000 school-aged youth who live 
in the rural and reservation areas of northeastern Minnesota. 
 
A three year, $1.4 million federal Garrett Lee Smith grant has been awarded for this 
initiative and CPHHS will serve as the fiscal agent and will take the lead in implementing 
TXT 4 LIFE strategies.  This will be accomplished through education and outreach to an 
estimated 1,400 individual advocates and service providers who work with youth in 
crisis.  The St Louis County Public Health and Human Services Department is being 
asked to sign a Memorandum of Understanding to participate in this program.  Its main 
responsibilities will be to support public awareness, education, and outreach campaigns 
targeted within St Louis County, display signage, posters and marketing materials 
advocating use of TXT 4 LIFE, encourage staff and community participation in trainings, 
and participate in data collection as applicable.   



 
RECOMMENDATION: 
It is recommended that the St. Louis County Board authorize a Memorandum of 
Understanding with the Carlton County Public Health and Human Services Department 
for the TXT 4 LIFE program  



 
Memorandum of Understanding for the TXT 4 LIFE Program 

 
 
BY COMMISSIONER _________________________________________________                            
 
 

WHEREAS, the rate of suicides in the seven counties of the northeast region of 
Minnesota are higher than in other parts of the state; and 

 
WHEREAS, Carlton County Public Health and Human Services (CPHHS) applied 

for a federal grant on behalf of the counties in the northeast region (Cook, Lake, St 
Louis, Aitkin, Itasca, and Koochiching) and the Fond du Lac, Grand Portage, Red Lake, 
and Bois Forte tribes for the TXT 4 LIFE program; and 

 
WHEREAS,  a three year, $1.4 million federal Garrett Lee Smith grant was 

awarded to CPHHS for the TXT 4 LIFE initiative, whose primary mission is to reduce the 
incidence of suicidal ideation and suicide attempts for northeastern Minnesota youth; 
and 

 
WHEREAS, the St Louis County Public Health and Human Services Department 

has been asked to sign a Memorandum of Understanding to participate in the TXT 4 
LIFE program.     

 
NOW THEREFORE, BE IT RESOLVED, the St Louis County Board authorizes 

the Public Health and Human Services Department to enter into a Memorandum of 
Understanding with the Carlton County Public Health and Human Services Department 
for the TXT 4 LIFE program. 
 



MEMORANDUM OF UNDERSTANDING 
December 2011 

Between the Carlton County Public Health and Human Services and Txt for Life Partners   
 

This MEMORANDUM OF UNDERSTANDING is hereby made and entered into by and between Carlton 
County Public Health and Human Services and St. Louis County Public Health & Human Services, in an 
effort to facilitate planning for development and expansion of the Txt for Life Project, funded by a federal 
Garrett Lee Smith grant beginning in August of 2011. TXT 4 LIFE builds on existing multi-agency 
collaborations to strengthen suicide prevention efforts which serve 22,000 school-aged youth who live in rural 
and reservation areas of Northeastern Minnesota. TXT 4 LIFE will begin in Carlton County, expand to Cook, 
Lake, St. Louis, Aitkin, Itasca, Koochiching Counties and Fond du Lac, Grand Portage, Red Lake, and Bois 
Forte/Nett Lake tribal reservations, and then continue across Minnesota.  As estimated, 1400 individual 
advocates and service providers who deal with youth in crises are targeted to benefit from the training and 
collaboration made possible through this grant and it associated MOU partners.  An estimated 1500 youth are 
targeted to benefit from involvement in at least one level of youth suicide prevention response system efforts 
made possible through this initiative.  
 
The primary mission of TXT 4 LIFE is to reduce the incidence of suicidal ideation and suicide attempts for NE 
MN youth by a minimum of 20 percent by 1) Increasing access and utilization among youth of the Minnesota 
suicide prevention crisis response system by updating infrastructure to include text-messaging to encourage 
help-seeking behavior,  2)  Improving local suicide prevention planning/services and increase protective factors 
and reduce risk factors among youth through implementation of culturally appropriate, evidence based youth 
suicide prevention and early intervention strategies, 3) Increasing gatekeeper awareness and understanding of 
youth suicide, willingness to intervene, and skills for appropriate intervention and referral.  TXT 4 LIFE 
strategies include: 
• Expansion of local public awareness efforts utilizing social media marketing (i.e. texting) 
• Strengthen collaborative infrastructure within the NE Minnesota region 
• Development of partnerships in NE Minnesota to expand suicide prevention efforts 
• Combine efforts of the student originated “Life is for Everyone” (LIFE), Department of 
Public Health, the Minnesota Department of Human Services, and Suicide Awareness Voices of Education 
(SAVE), and Carlton County Suicide Prevention Taskforce 
• Ensure sustainability of youth suicide prevention programs. 
• Provide leadership and informational training for consumer and community stakeholders 
• Continue to provide training for key gatekeepers in recognizing and responding to suicide risk. 
 
Governance Structure for this initiative is provided by Carlton County Public Health and Human Services  (CCPHHS), 
Human Services Inc./Crisis Connection (HSI) and Carlton County Children and Family Services Collaborative 
(CCCFSC).   The CCPHHS takes the lead in implementing TXT 4 LIFE strategies. The CCCFSC will take the lead on 
grant management and the fiscal accountability for the project.  HSI takes the lead on providing access and utilization of 
the Minnesota suicide prevention crisis response system/National hotline to include text-messaging.  There is a TXT 4 
LIFE advisory committee with representatives from additional organizations for implementation of this project.  Overall 
direction for this initiative will be provided through Dave Lee, Director of Carlton County Public Health and Human 
Services.  Donna LeKander, Carlton County Collaborative Director, who is supervised by Dave Lee, will provide overall 
grant management and fiscal accountability, convene meetings relative to TXT 4 LIFE implementation, and assure that all 
MOU partners communicate regularly and effectively.  Primary facilitators of public awareness and training for this 
project are Meghan Condit a (.5 FTE) and Joanne Erspamer a (.5 FTE), both Carlton County employees. The contributions 
and commitment of this partnership is to support the attended goals of this project as highlighted above and the 
contributions outlined below.  

TXT 4 LIFE MOU- County 1



 
1.   Partner Information: 
  
 Organization Type  
  __ School   X Government Agency   __ Mental Health Provider   __ Reservation   
  __Nonprofit   __ Business     __ Other: ____________________________ 
  
 Service Area 
  __ Aitkin __Carlton __Cook __Lake __ Itasca X  St. Louis 
  __ Koochiching  __ State __ National __ Other: _________________ 
 
 
2.   Identity of partner organization: 
 
  Partner institute/agency  name:_ St. Louis County Public Health & Human Services ___ 
 
  Primary Contact: ________Ann Busche        ____________________________________ 
 
  Title: ______Director_______________________________________________________ 
 
  Address:__________________________________________________________________ 
 
     __________________________________________________________________ 
 
  Email: ___________________________________________________________________ 
 
  Telephone: _______________________________________________________________ 
 
 
2.   Partner Contributions and Commitments Description: 
 
      Relative to the implementation of TXT 4 LIFE, St. Louis County Public Health & Human Services 
      agrees to: 
 

1) Support  public awareness, education, and outreach campaigns targeted within the county 

2) Allow display of signage, posters, and marketing materials  advocating use of TXT 4 LIFE 

3) Encourage staff and community participation in QPR and ASIST trainings 

4) Participate in all applicable data collection pertinent to Garrett Lee Smith Cross Site Evaluation 

processes for the TXT for LIFE Project  

5) Work together to achieve stated project goals and to sustain the project  

 

 

 

TXT 4 LIFE MOU- County 2



TXT 4 LIFE MOU- County 3

      Relative to the implementation of TXT 4 LIFE, Carlton County Public Health and Human Services   
      agrees to: 
 
      1) Convene all planning and implementation meetings for this initiative 

      2) Offer train the trainer to 28 people, assist in offering trainings and recruiting  participants for QPR   

      3) Offer train the trainer to 4 people, assist in offering trainings and recruiting  participants for ASIST 

      4) Support region-wide public awareness and outreach campaigns targeted to its secondary student           
         population  of 7 - 12 grade students  
 
        5) Allow display of signage and posters advocating use of TXT 4 LIFE 

        6) Encourage community awareness and capacity in suicide prevention through providing resources and    
            information  
       
        7)  Facilitate and participate in all applicable data collection pertinent to Garrett Lee Smith Cross Site       
         Evaluation processes for the TXT for LIFE Project  
 
 
 
 
We, the undersigned have read and agree with this MOU. Further, we have reviewed the TXT 4 Life project  
and approve it. 
 
 
Authorized partner signature:  ___________________________________________________________ 
 
Print Name:  _______________Dave Lee_________________________________________________ 
 
Title:  _______Director________________________________________________________________ 
 
Agency/Organization:  ______Carlton County Public Health & Human Services___________________ 
 
Date:  ______________________________________________________________________________ 

 

 

Authorized partner signature:  ___________________________________________________________ 
 
Print Name:  _______Ann Busche    _____________________________________________________ 
 
Title:  ______________DIRECTOR______________________________________________________ 
 
Agency/Organization:  _______ St. Louis County Public Health & Human Services ______________ 
 
Date:  ______________________________________________________________________________ 

 

 



 
 
 

BOARD LETTER NO.  12 - 14 
 

 FINANCE & BUDGET COMMITTEE NO.  1    
  
 

  BOARD AGENDA NO.   
 
 

DATE: January 10, 2012   RE: Amend Business Subsidy 
Agreement with Cirrus Design 
Corporation for Tax Abatement 
Financing 

FROM: Kevin Z. Gray 
  County Administrator 
 
 Barbara Hayden, Director 
 Planning and Community Development  
 
 
RELATED DEPARTMENT GOAL: 
Assist communities in achieving housing, economic development, and community 
development objectives. 
 
ACTION REQUESTED: 
The St. Louis County Board is requested to amend a Business Subsidy Agreement with 
Cirrus Design Corporation, Duluth, Minnesota, providing ten-year tax abatement 
financing for years 2011 through 2017.   
 
BACKGROUND DATA 
In April 2006, Cirrus Design Corporation (Cirrus) located at 4515 Taylor Circle, Duluth, 
Minnesota, submitted an application to St. Louis County for tax abatement financing on 
the expansion of its Duluth facility.  The abatement was to be used to offset required soil 
correction and site preparation expenditures. The City of Duluth, through the 1200 Fund 
and Recovery Loan Fund, provided upfront financing for the site work.  Cirrus was to 
repay a portion of these funds with city and county tax abatement.  Cirrus requested a 
ten-year county tax abatement in the amount of $27,770 per year, for a total of 
$277,700. The St. Louis County Board approved the Cirrus request on June 5, 2007, 
County Board Resolution No. 07-330. 
 
Cirrus executed the Business Subsidy Agreement with St. Louis County on July 6, 
2007. A provision of the agreement was that Cirrus would add 220 jobs with a net total 
of 931 full-time equivalents after two years at the Duluth facility and maintain that level 
until 2022. Unfortunately, the economic downturn starting in 2009 has been devastating 
to the aviation industry. Cirrus’s current employment base in Duluth is approximately 
400 employees. 
 



In June 2011, Cirrus and China Aviation Industry General Aircraft Co., Ltd. (CAIGA) 
announced the two companies had merged. The partnership will allow Cirrus to expand 
and invest in the Duluth facility. 
 
Cirrus has requested to amend the St. Louis County Business Subsidy Agreement for 
the years 2011 through 2017. Cirrus received a county tax abatement for 2008 in the 
amount of $27,770, but they did not receive county tax abatement in 2009 or 2010 due 
to not being able to meet the employment goals. The amended Business Subsidy 
Agreement would allow Cirrus to fulfill repayments to the City of Duluth and would also 
serve to further secure Cirrus operations in Duluth and St. Louis County through 2022.  
If employment payroll numbers at the Duluth facility drop below 300 employees prior to 
2022, all abatement funds plus interest would need to be repaid by Cirrus. 
 
RECOMMENDATION: 
It is recommended that the St. Louis County Board authorize an amended Business 
Subsidy Agreement with Cirrus Design Corporation for the years 2011 through 2017.  
Abatement will be payable from Fund 100, Agency 100001, Object 500900. 
 
 
     



Amend Business Subsidy Agreement with Cirrus Design 
Corporation for Tax Abatement Financing 

 
 

BY COMMISSIONER ___________________________________________________ 
 
 
 WHEREAS, Cirrus Design Corporation (Cirrus), a Minnesota Corporation, was 
approved for a ten year tax abatement (Resolution No. 07-330) to assist with 
contaminated soil correction and site preparation costs on a $14 million expansion of its 
Duluth facility; and 
 
 WHEREAS, in July 2007, Cirrus entered into a Business Subsidy Agreement with 
St. Louis County and a provision of the agreement was that Cirrus would add more than 
200 jobs to the Duluth facility and maintain that level until 2022; and 
 

WHEREAS, the economic downturn starting in 2009 was particularly devastating 
to the aviation industry compelling Cirrus to significantly reduce its workforce, failing to 
meet the employment requirements in the 2007 Business Subsidy Agreement, but 
Cirrus has now stabilized its workforce at about 400 employees based in Duluth; and 
 
 WHEREAS, Cirrus has requested St. Louis County amend the Business Subsidy 
Agreement between the county and Cirrus in order to maintain operations in Duluth and 
St. Louis County. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the St. Louis County Board 
amends the Business Subsidy Agreement with Cirrus and waives repayment 
requirements for $27,770 and related interest in tax abatement funds Cirrus has 
received to date. 
 
 RESOLVED FURTHER, that Cirrus will be eligible for tax abatement of $27,770 
for years 2011 through 2017, payable from Fund 100, Agency 100001, Object 500900, 
provided that Cirrus maintains a minimum employee payroll at the Duluth operations of 
300 employees until 2022. 
 
 RESOLVED FURTHER, that if employment payroll numbers at the Duluth facility 
drop below 300 employees prior to 2022, all abatement funds plus interest would need 
to be repaid by Cirrus. 





BOARD LETTER NO. 12 – 15 
 

CENTRAL MANAGEMENT & INTERGOVERNMENTAL 
COMMITTEE NO.  1 

 
    BOARD AGENDA NO.   

 
 

DATE: January 10, 2012   RE: Co-Tenancy Agreement with 
the City of Duluth for Joint 
Maintenance and Use of the 
Public Safety Building 

FROM: Kevin Z. Gray 
County Administrator 

 
  Ross Litman 
  County Sheriff 
 
  Tony Mancuso, Director 
  Property Management 
 
 
RELATED DEPARTMENT GOAL: 
Administer county lease activities and identify and pursue cost saving measures 
between local government entities. 
 
ACTION REQUESTED: 
The St. Louis County Board is requested to approve a co-tenancy agreement with the 
City of Duluth for the St. Louis County Public Safety Building located in Duluth, 
Minnesota. 
 
BACKGROUND: 
County Board Resolution No. 09-498, dated November 3, 2009,  approved a fifty (50) 
year land lease between St. Louis County and the City of Duluth for the purpose of 
constructing a law enforcement center, housing the Sheriff’s Office Emergency 
Communications Center/Law Enforcement Division and the Duluth Police Department. 
The new building design was a joint effort by county and city representatives to 
maximize the sharing opportunities for both space and staff.  
 
Representatives of St. Louis County and the City of Duluth have drafted a serviceable, 
fair, flexible, equitable, and sustainable co-tenancy agreement which has been reviewed 
by attorneys representing both entities. The Duluth City Council passed a resolution 
accepting the agreement in December 2011 (Resolution No. 11-0684R). The agreement 
has provisions to ensure each party is financially responsible for its appropriate and 
documented share of all facility expenses with the flexibility to adjust for cost 
fluctuations or proportional shared space allotments.  
 
 



RECOMMENDATION: 
It is recommended that the St. Louis County Board approve the execution of a fifty year 
co-tenancy agreement with the City of Duluth and authorize the appropriate county 
officials to finalize and execute the agreement upon approval of the County Attorney. 
 
Monthly proportional cost reimbursements from the City of Duluth will be deposited into 
Fund 100, Agency 128015 (General Fund, Public Safety Building). 



Co-Tenancy Agreement with the City of Duluth for Joint Maintenance 
and Use of the Public Safety Building 

 
 

BY COMMISSIONER_______________________________________________ 
 
 
 WHEREAS, the St. Louis County Public Safety Building was constructed and 
opened in 2007; and  
 

WHEREAS, the Public Safety Building was designed and constructed to 
accommodate a potential future co-location with the Duluth Police Department; and 
 
 WHEREAS, County Board Resolution No. 09-498, dated November 3, 2009, 
authorized a fifty year land lease with the City of Duluth for the purpose of constructing 
a law enforcement center on the site; and 
 
 WHEREAS, the new Public Safety Building design housing the Duluth Police 
Department was a joint effort by county and city representatives to maximize the 
opportunities for sharing both space and staff; and  
 

WHEREAS, representatives of St. Louis County and the City of Duluth have 
drafted a serviceable, fair, flexible, equitable, and sustainable co-tenancy agreement 
which has been reviewed by attorneys representing both entities; and 
 

WHEREAS, the Duluth City Council passed a resolution accepting the co-
tenancy agreement in December, 2011 (Resolution No. 11-0684R); and 
 
 WHEREAS, the co-tenancy agreement runs concurrently with the original fifty 
(50) year land lease and contains provisions to ensure each party is financially 
responsible for their appropriate and documented share of all facility expenses with the 
flexibility to adjust for cost fluctuations or proportional shared space allotment 
alterations. 
 
 NOW, THEREFORE, BE IT RESOLVED, the St. Louis County Board approves 
the execution a fifty (50) year co-tenancy agreement with the City of Duluth found in 
County Board File No. _______ and authorizes the appropriate county officials to 
finalize and execute the agreement upon review and approval of the County Attorney.  
Funds from this agreement are to be deposited into Fund 100, Agency 128015 (General 
Fund, Public Safety Building). 
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Resolution
a/the

Board of County Commissioners
St. Louis County, Minnesota

Adopted on: November 3, 2009 Resolution No. 498
Offered by Commissioner: 0 'Neil

WHEREAS, the City of Duluth desires a long term land lease with St. Louis County for the
construction of a new Law Enforcement facility to be located at the St. Louis County Public Safety
Campus.

NOW, THEREFORE, BE IT RESOLVED, that the St. Louis County Board agrees to the general
terms negotiated with the City ofDuluth for the lease ofapproximately 175,000 square feet (4.0 acres) of
land located at the St. Louis County Public Safety Campus in Duluth, MN. The term ofthe lease will be
fifty (50) years in duration, with negotiable extension options. The City of Duluth will pay an annual
lease payment of $1,000 and will equally share in the reconstruction costs of the access road from
Arlington Avenue to Rice Lake Road. The future maintenance requirements for the access road will be
borne by the City ofDuluth, and the city will divestall interest in the city's current space occupied by the
Duluth Police Department in the St. Louis County Government Services Center, located at 320 West
Second Street, Duluth, MN.

RESOLVED FURTHER, that the appropriate county officials are authorized to negotiate the final
terms and execute a Land Lease Agreement with the City of Duluth upon review and approval by the
County Attorney.

Commissioner O'Neil moved the adoption of the Resolution and it was declared adopted upon the following
vote:
Yeas - Commissioners O'Neil, Dahlberg, Forsman, Sweeney, Nelson, Raukar, and Chair Fink - 7
Nays - None

STATE OF MINNESOTA
Office of County Auditor, ss.

County of St. Louis

I, DONALD DICKLlCH, Auditor of the County of St. Louis, do hereby certify that I have compared the foregoing with the original
resolution filed in my office on the 3rd day of November, A.D: 2009, and that this is a true and correct copy.

WITNESS MY HAND AND SEAL OF OFFICE at Duluth, Minnesota, this 3rd day of November, A.D., 2009

DONALD DICKLlCH, COUNTY AUDITOR

By

Deputy Auditor/Clerk of County Board
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